GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244

Mark Henry Ryan Dennard Joe Giusti Stephen Holmes Ken Clark
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3~ Commissioner, Precinct 4

AGENDA
December 6, 2016 — 1:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244.

REGULARLY SCHEDULED MEETING
Call to Order
Invocation and Pledge of Allegiance
Consent Agenda
*1. Submitted by the Auditor's Office:
a. Approval of the Accounts Payable Checks dated 11/29/16 and 12/6/16
b. Order for Payroll period ending 11/30/16 Bi-Weekly #25
c. Order for Supplemental Payroll period ending 11/30/16 Bi-Weekly #25
d. Internal Audit Report of the Sheriff's Office Commissary and Inmate Property
Account for period covered 9/1/15 - 8/31/16 with response letter from Sheriff
Henry Trochesset dated 11/10/16
e. Internal Audit Report of the FY 2016 Property Tax Refunds for period covered
10/1/15 - 9/30/16 with response letter from Honorable Cheryl E. Johnson dated
11/19/16

f. Internal Audit report of the District Clerk's Fee Audit for period 9/1/15 - 8/31/16
with response letter from Honorable John D. Kinard dated 11/28/16

g. Certification of funds pursuant to Local Government Code 111.0106 for
Inspection Fee paid by GEL Texas Pipeline, LLC



*2.

*3.

%4,

*5.

*6.

*7.

*8.

*9.

*10.

*11.

*12.

*13.

*14.

h. Receive and file early release of check for Technique Data dated 12/01/16
Receive and file refund check list from Odyssey submitted by the County Clerk
Receive and file refund check list from Odyssey submitted by the District Clerk

Consideration of execution of renewal contract with Interface EAP, Inc. submitted by
Human Resources

Consideration of approving exemption to the 4 pay period mandatory vacancy policy for
Collections Manager (Psn #2) submitted by Human Resources on behalf of Collections

Consideration of approval of a resolution honoring the retirement of Debbie Riggs
submitted by Professional Services

Receive and file FY2017 Galveston County Emergency Communication (911) District
budget submitted by the County Judge

Consideration of approval of (re)appointment to the Galveston County Emergency
Communication (911) District submitted by the County Judge

Consideration of approval of granting a reduction of a permit fee (Facility Permitting
Policy, Section 5.1.6) for Bay Area Whip Dance Club for the recurring use of the Indoor
Banquet Hall at Walter Hall Park on Tuesdays from 7:00 p.m. - 10:00 p.m. from
January 2, 2017 through December 26, 2017, submitted by the Parks & Cultural
Services Department

Consideration of approval of an extension of the Fine & Fee Contract with Perdue
Brandon Fielder Collins & Mott, LLP. submitted by the County Judge

Receive and file full and final settlement for Galveston County in the amount of
81,662.00 from Brazoria County submitted by County Legal

Consideration of release of nuisance abatement lien, 3018 Charles Street, Bacliff, Texas
submitted by County Legal

Consideration of approval of the abatement of two (2) tax foreclosed properties
submitted by the Nuisance Abatement Officer:

a. 1902 Bogatto, La Marque, Texas
b. 308 Lake Road, La Marque, Texas

Consideration for authorization to dispose of salvage or surplus property submitted by
the Purchasing Agent



*15.

*16.

*17.

*18.

*19.

*20.

*21.

*22.

Consideration for authorization to utilize a cooperative purchasing program to
purchase one (1) Utility Tractor for the Road and Bridge Department submitted by the
Purchasing Agent

Consideration of contract CM17033 with EcoXstream, LLC for bid # B161033 to
provide various renovations for ADA compliance to Galveston County facilities other
than 722 Moody submitted by the County Architect

Consideration of approval for replacement batteries for UPS emergency storage with
Millennium UPS submitted by Information Technology

Consideration of approval for Google apps unlimited 12 month license for Galveston
County Jail magistrate project with Onix submitted by Information Technology

Consideration of Texas City Hurricane Levee permit to Marathon Petroleum
Corporation perform one underground pipe replacement at two locations near the levee
northeast of FM 519 and Loop 197 submitted by the County Engineer

Consideration of approval to award contract to Linebarger Goggan Blair & Sampson,
LLP. for Tax Collection and Legal Services submitted by the County Judge

Consideration of approving third supplement to agreement between Galveston County
and Greater Metropolitan Safety Council (relates to CERT) and authorizing the County
Judge to execute same submitted by Emergency Management

Consideration of approval of the following budget amendments submitted by
Professional Services:

a. 16-184-1206-A
Facilities Services- Request transfer from Facilities Building Maintenance
account to Facilities Furnitures and Fixtures account for a storage cooler at the
Medical Examiner's Office for FY 2016

b. 16-185-1206-B
Professional Services - Request transfer from General Government Contract
Services to County Courts #1 and #2 for expenses associated with FY 2016

C. 17-040-1206-A
Sheriff's Department - Corrections - Request transfer from Sheriff's
Department Capital Equipment account to Sheriff's Department Extraordinary
Supplies account for three (3) DVR Camera Systems

d. 17-041-1206-B
Professional Services- Request transfer from General Fund Budgeted Reserves

for various transactions associated with FY 2016 that need to be completed in
FY 2017



e. 17-042-1206-C
County Clerk Records Management & Preservation- Request transfer from
County Records Management & Preservation Budgeted Reserves for two (2)
color printers and a folding chair trolley

f. 17-043-1206-D
Veteran's Services- Request transfer from Veteran's Services Books,
Periodicals, and Subscriptions account to Veteran's Services Extraordinary
Supplies account for a paper shredder

g. 17-044-1206-E
Flood Control- Request transfer from Flood Control Budgeted Reserves for
inspection and material testing for construction of pipelines

h. 17-045-1206-F
Parks/Collections Departments- Request transfer of position from Collections
Department to Parks; an upgrade of the Collections Specialist to a Collections
Manager position and the addition of a Collections Clerk position in the
Collections Department

Action Agenda
23. Commissioner, Precinct 1
a. Consideration of approval of requested waiver to policy HRO10- Law
Enforcement Career Path Program for Constable, Precinct 1 - Deputy IV
position

24. Facilities
a. Consideration of approving limited purpose permit for use of areas within
premises at 1915 Ball Street (former Galveston County Jail) for filming

associated with documentary and authorizing the County Judge to execute same

25. Professional Services

a. Consideration of approval of the following budget amendments:

b. 17-046-1206-G
Emergency Management Fund- Request transfer to the Emergency
Management Fund for Motorola Equipment Lease-Purchase Agreement

C. 17-047-1206-H
Professional Services- Request change in staffing and structure to the
Professional Services Department



26.

27.

28.

29.

d. Request for qualifications for underwriters and recommendations for
underwriting for the Limited Tax Refunding Bonds, Series 2017

Purchasing

a. Consideration of approval to award the following:
1. RFP #B171001 Galveston County Stop Loss for 2017
2. RFQ #B161022 Pelican Island Bridge

Sheriff

a. Consideration of authorizing a lessee resolution for a municipal lease in
connection with an equipment lease purchase agreement between Galveston

County and Motorola Solutions

Tax Assessor-Collector

a. Request for waiver or refund of penalty and interest requested by the property
owner:
1. R118318 Gwen Reality LLC 2015 $110.23(W)
R118267 Gwen Reality LLC 2015 $110.23(W)
R416528 Gwen Reality LLC 2015 $181.12(W)
R416555 Gwen Reality LLC 2015 $181.12(W)

County Legal

a. Break into Executive Session:

b. Executive Session: Texas Government Code Section 551.074, Personnel
Matters: the Commissioners Court will enter into executive session as permitted
under the Open Meetings Act, Chapter 551 of the Texas Government Code,
pursuant to Section 551.074 of the Texas Government Code, Personnel Matters:
to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee: the CDBG Project
Coordinator (Community Development Block Grant Project Coordinator).

c. Executive Session: Texas Government Code Section 551.071, Consultation
with Attorney: the Commissioners Court will enter into an executive session as
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of
the Government Code: to seek the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional-



Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act
relating to 3:16-CV-00065, Diane Jacobs, et. al. v. Henry Trochesset, et. al. in
the U.S. District Court for the Southern District of Texas, Galveston Division.

d. Executive Session: Texas Government Code Section 551.071, Consultation
with Attorney: the Commissioners Court will enter into an executive session as
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of
the Government Code: to seek the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act
relating to 3:14-CV-300, Kyle Springer v. Unknown Rekoff, et. al., in the United
States District Court for the Southern District of Texas.

e. Executive Session: Texas Government Code Section 551.071, Consultation
with Attorney: the Commissioners Court will enter into an executive session as
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of
the Government Code: to seek the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act
relating to 14-CV-1289, Bonnie Quiroga v. Galveston County, in the 212th
Judicial District Court.

f. Executive Session: Texas Government Code Section 551.071, Consultation
with Attorney: the Commissioners Court will enter into an executive session as
permitted under the Texas Open Meetings Act pursuant to Section 551.071 of
the Government Code: to seek the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act
relating to Cause No. 15-0993, Hon. Mark Henry, v. Hon. Lonnie Cox, in the
Supreme Court of Texas.

g. Reconvene into Regularly Scheduled Meeting
h. Consideration of authorizing approval of an interlocal cooperation agreement
between Galveston County and the City of Kemah for development and
operation of a Public Nature Facility at the location known as “57 Acre Park”
Adjourn
WORKSHOP AGENDA

1. Discussion of Beach Pocket Parks presented by the Parks & Cultural Services
Department



2. Discussion of major facility projects: Trane chillers and 722 Moody elevators submitted

by Facilities

3. Discussion of draft regulations concerning game rooms submitted by Commissioner
Precinct 1

4. Discuss Motorola equipment lease-purchase agreement and budget amendment

submitted by Professional Services

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign
in with the County Clerk.

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act
pursuant to one or more the following exceptions: Tex. Gov’t Code §§ 551.071 (consultation with
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a
prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting
County advisory body), 551.076 (deliberation regarding security devices or security audits), and/or
551.087 (deliberations regarding economic development negotiations). The Presiding Officer of the
Commissioners Court shall announce the basis for the Executive Session prior to recessing into
Executive Session. However, the Commissioners Court may only enter into the Executive Session
on any agenda item for which a separate Executive Session has not been separately posted if, prior to
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive
Session. This motion requirement does not apply to any agenda item that has been previously
noticed to constitute or include an Executive Session.

kskok
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ffice of County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304 722 Moody Ave 4™ Floor, Galveston, TX 77550

Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

December 6, 2016
Honorable Mark A. Henry, County Judge, and
Members of the Commissioners Court
Honorable Mark A. Henry and Members of the Court:
Attached for your consideration are the internal audit reports of the Sheriff’'s Office Commissary and Inmate
Property accounts. The audits covered the period of September 1, 2015 through August 31, 2016. Also attached is
the response letter from Sheriff Trochesset dated November 10, 2016.
Sincerely,
G5 o -
Randall Rice CPA
County Auditor
cc: Henry Trochesset, Galveston County Sheriff
Attachment: Sheriff’s Office Commissary Audit Report

Sheriff's Office Inmate Property Audit Report
Response Letter to Commissary & Inmate Property Audits, Henry Trochesset, Galveston County Sheriff



Sheriff’s Office Commissary Account

October 28, 2016
Galveston County
Internal Audit
Division Executive Summary........ 1
Introduction ........cccoeerunnn. 2
Details......ccvvvvevvvvvirennene 3-5

Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (page 3)

o Disbursements were properly authorized, supported and recorded.
¢ Commissary sales were properly authorized, supported, valued and recorded.

Safeguarding of Assets (page 4)
* Bank reconciliations were accurate, complete and timely.
Compliance with Statutes, Policies and Procedures (page 5)

¢ The Sheriff's Office commissary operation is in compliance with Texas Administrative
Code § 291.3 and Local Government Code § 351.0415.



Introduction

The Internal Audit Division conducted an internal audit of the Sheriff's Office Commissary
Account in accordance with Local Government Code (LGC) § 351.0415 and Government
Code (GC) § 511.016. The internal audit covered the period from September 1, 2015
through August 31, 2016. The audit was performed from September 19, 2016 through
October 28, 2016.

The primary objectives of the internal audit are to provide reasonable assurance concerning:

» Reliability and integrity of the information.
e Safeguarding of assets.
» Compliance with laws, regulations, contracts, policies, plans and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Sheriff's Office Commissary Account. The internal audit included,
but was not limited to, the books, accounts, reports, dockets and records of the Sheriff's
Office Commissary Account, Trinity Services Group, Inc. and Global Tel’Link Corporation.

The internal audit included examining transactions on a test basis and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination
of all transactions, there is a risk that errors or fraud were not detected during the internal
audit. The official therefore retains the responsibility for the accuracy and completeness of
the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent
with regard to the Galveston County Sheriff's Office as defined by the AICPA professional
standards. However, our internal audit was performed with objectivity and due professional
care. A copy of this report will be submitted to the Texas Commission on Jail Standards
pursuant to Texas Administrative Code (TAC), Title 37, Part 9, Rule § 291.3 (4).

Jordan Guss, Information Systems Audit Team Lead, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this,
controls over record keeping and reporting must be adequate and effective.

One of the most important controls is to have proper separation of duties. No one person
should authorize a transaction, record the transaction and have custody of the assets. The
office has instituted procedures to separate the custody of the assets from the recording and
authorization functions. The office has an effective separation of duties.

Commissary and Phone Time Sales

Inmates make commissary orders by selecting items (inciuding phone time) from the kiosk
located in the pod using their unique ID number. This authorizes the commissary vendor,
Trinity Services Group, Inc. (Trinity), to fill the order and deduct the purchase from the
inmate’s trust account, managed in the Sheriff's Jail Management System (JMS) through a
direct batch interface. Upon delivery of the goods, the vendor will issue credits to the
inmate's trust account for items not received by the inmates.

Trinity presents invoices for the regular commissary sales (less applicable commission) to
the jail's Inmate Accountant in the Sheriff's Office for payment. Global Tel"Link Corporation
(GTL) presents invoices for the phone sales purchased through commissary by the inmates
for payment. Once the Inmate Accountant verifies the invoices are accurate, the appropriate
amounts are transferred from the inmate trust account to the commissary account and
checks are written to each vendor.

No material discrepancies were noted in the review of commissary or phone time sales.
Phone Commission

The Sheriff's Office receives commission from GTL (the provider of the phone service) on
the usage of phone time for debit calls made by the inmates based on a contractually

agreed upon rate.

No material discrepancies were noted in the review of commission for debit calls.

Commissary Disbursements

The disbursements from the proceeds of the commissary sales require management
approval and two signatures on the checks. Invoices should be matched to receiving reports
before they are paid. Receiving reports that are accurate help ensure that goods paid for
were received.

No issues were noted during the review of commissary disbursements.



Safeguarding of Assets

Assets must be safeguarded from various types of losses such as those resulting from theft,
fire, improper or illegal activities and exposure to elements.

Management of Collections

Commissary operations do not involve any currency transactions. The sales are recorded
and charged through a direct computer interface. Funds are transferred from the inmate
trust account to the commissary account by check at the end of each month. Bank
reconciliations, properly prepared and adequately supported, are one of the best methods of
cash management available to an official.

No discrepancies were noted in the review of bank reconciliations.



Compliance with Statutes, Policies and Procedures

The primary statute governing the commissary operations by a sheriff or private vendor,
LGC § 351.0415, vests exclusive control of the commissary funds with the sheriff. The
County Auditor is to audit the commissary account yearly and submit a copy of the report to
the Texas Commission on Jail Standards. Two basic requirements in this statute exist
concerning these operations:

¢ Proceeds from the sales are used for the benefit of the inmates. The statute lists five
general areas in which proceeds may be used that are considered for the benefit of
the inmates.

» Sheriff may contract with a private vendor (renewable every five years) to run the
commissary.

The Sheriff's Office has a contractual agreement with Trinity through March 31, 2017. All
expenditures tested were in compliance with LGC § 351.0415.

In addition, Texas Administrative Code § 291.3 states each facility shall have and implement
a written plan, approved by the commission, governing the availability and use of an inmate
commissary, which allows for the purchase of hygiene items and sundries.

The Sheriff's Office gives each inmate a handbook at booking explaining jail rules.
Commissary purchases are described in this handbook. Detailed directions on how and
when commissary purchases can be made are posted in the inmate pods.



Sheriff’s Office Inmate Property

Account
October 31, 2016
Galveston County Executive Summary........ 1
Internal Audit Introduction ..................... 2
Division Details ......crveeverererrennenn 3-5

Randall Rice CPA
CITP CISA CIO CBM DABFA CGMA

County Auditor




Executive Summary

Reliability and Integrity of Information (page 3)

e Controls over record keeping and recording are adequate and effective. The information
is reliable.

Safeguarding of Assets (page 4)

e Adequate controls in physical security of assets are in place.

« Sheriff's Office can meet its liability to the inmates.

Compliance with Statutes, Policies and Procedures (page 5)

« Nothing came to our attention concerning non-compliance of statutes, policies or
procedures.



Introduction

The Internal Audit Division conducted an internal audit of the Sheriff's Office Inmate
Property Account in accordance with Local Government Code (LGC) § 351.0415 and
Government Code (GC) § 511.016. The internal audit covered the period from
September 1, 2015 through August 31, 2016. The audit was performed from
September 19, 2016 through October 31, 2016.

The primary objectives of the internal audit are to provide reasonable assurance conceming:

« Reliability and integrity of the information.
s Safeguarding of assets.
¢ Compliance with laws, regulations, contracts, policies, plans and procedures.

The scope of the internal audit encompassed the financial records and administrative
procedures related to the Sheriff's Office Inmate Property Account. The internal audit
included, but was not limited to, the books, accounts, reports, dockets and records of the
Sheriff's Office Inmate Property Account.

The internal audit included examining transactions on a test basis and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination
of all transactions, there is a risk that errors or fraud were not detected during the internal
audit. The official therefore retains the responsibility for the accuracy and completeness of
the financia! information.

Because of certain statutory duties required of the County Auditor, we are not independent
with regard to the Galveston County Sheriff's Office as defined by the AICPA professional
standards. However, our internal audit was performed with objectivity and due professional
care.

Jordan Guss, Information Systems Audit Team Lead, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this,
controls over record keeping and reporting must be adequate and effective.

One of the most important controls is to have proper separation of duties. No one person
should authorize a transaction, record the transaction and have custody of the assets. An
inmate trust account is established when an inmate is booked into the county jail and he or
she has any cash or a check from another agency. The deputies in booking use a coin and
currency counter to count the inmate's money. The inmate signs a receipt acknowledging
the amount is correct. At the end of the shift, all collections are placed intc a safe. The
Inmate Accountant picks up the money each weekday and prepares the collections for
deposit.

An inmate’s family or friends can send money orders to the jail to add to the inmate’s
account by mail. Inmates can use the monies in their account to make purchases from the
commissary. The Inmate Accountant receipts the mail-in payments into the Jail
Management System (JMS). The money orders are deposited electronically in the bank by
the Inmate Accountant.

An inmate's family or friends can also deposit money into an inmate’s account with a credit
card using the kiosk in the jail visitation center, online or over the phone. Deposits made
through the kiosk, online or by phone are administered by Global Tel*Link Corporation
(GTL). GTL electronically deposits the funds into the inmate trust account (ACH account).

The Inmate Accountant handles all questions and complaints concerning inmates’ accounts.
This provides a level of assurance the deposits made into inmates’ accounts are properly
recorded and processed in a timely manner.

Commissary purchases are deducted from an inmate's account via a direct computer
interface between the commissary vendor's system (Canteen Manager) and JMS. At the
end of each month, a check is written to the commissary account to pay for all purchases.

Controls over the record keeping and recording are adequate and effective. The information
is reliable.



Safeguarding of Assets

Assets must be safeguarded from various types of losses such as those resulting from theft,
fire, improper or illegal activities and exposure to elements.

Physical Security

Physical security encompasses any method to physically secure the collections from loss.
Monies seized from an individual during booking are secured in a safe until picked up by the
Inmate Accountant for deposit.

Minimizing Exposure to Loss

Daily depositing is one of the best methods of minimizing exposure of monies to loss.
Monies mailed to the Sheriff’s Office for an inmate must be in the form of a money order and
are electronically scanned to the bank on a daily basis.

Management of Collections

Bank reconciliations, properly prepared and adequately supported, are cne of the best
methods of cash management available to an official. The Iinmate Accountant is performing
monthly bank reconciliations, but due to the software capabilities of JMS not allowing the
user to obtain an account balance for a previous date, the internal auditor could not perform
a typical 4-column proof of cash to verify the accuracy of the reconciliation. As an
alternative, the internal auditor compared the JMS inmate account balance report to the
inmate property bank account balance as of October 31, 2016. It was determined that
Sheriff Trochesset's inmate property account can meet its liability to the inmates.



Compliance with Statutes, Policies and Procedures

As part of the audit, the auditor evaluated the adequacy and effectiveness of the internal
controls regarding the compliance with laws, regulations, contracts, policies and procedures.

Nothing came to our attention concemning non-compliance with any statutes, policies or
procedures.



Henry A Trochesset
Sheriff

Galveston County

November 10, 2016

Randall Rice CPA
Galveston County Auditor
P.O.Box 1418
Galveston, TX 77553

Re: Galveston County Sheriff's Office FY 2016 Audits for Commissary and Inmate Property accounts

Dear Mr. Rice:

| have reviewed your draft report of the FY 2016 Commissary and Inmate Property accounts and concur
with the observations therein.

My staff and |, as always, welcome the assistance and guidance of your staff and office. In the last year,
our offices have worked closely together to reconcile the accounts in order to comply with all of the
requirements of the entities involved. We will continue to maintain the accounts in a timely, thorough and
efficient manner.

Should you need any further information, please feel free to contact me.
Sincerely,

Ry ot

Henry Trochesset
Sheriff, Galveston County

Jo Protect and Serve
601 S4TH STREET - SUITE 2100 - GALVESTON, TEXAS 77551 - PHONE. 409-766-2300
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Office of County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304 722 Moody Ave 4" Floor, Galveston, TX 77550

—

Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

December 6, 2016

Honcrable Mark A. Henry, County Judge, and
Members of the Commissioners Court

Honorable Mark A. Henry and Members of the Court:

Attached for your consideration is the internal audit report of the FY 2016 Property Tax Refunds Review that
covered the period October 1, 2015 through September 30, 2016. Also attached is the response letter from
Hoenarable Cheryl E. Johnson, dated November 19, 2016.

Sincerely,

Ry

Randall Rice CPA
County Auditor

cc: Honorable Cheryl E. Johnson

Attachment: FY 2016 Property Tax Refunds Review Report
Response Letter, Tax Assessor-Collector Cheryl E. Johnson



Office of County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 {409} 770-5304 722 Moody Ave 4" Floor, Galveston, TX 77550

Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

November 2, 2016
To: Honorable Cheryl Johnson
Tax Assessor-Collector

From: Lauren Ramsey
Compliance and Procedures Analyst

Re: FY 2016 Property Tax Refunds Review

The Galveston County Auditor’s Office is required by statute to review property tax refunds. Internal Audit reviews
refunds on a quarterly basis after refunds have been issued. We performed testing on a judgmental sample of the
refunds submitted.

Our testing included verifying the accuracy of the calculated refund amount as well as ensuring the refund is being
issued to the correct payee at the proper payee address. The reviews performed by both the Tax Office and the
Auditor's Office are critical to preventing/detecting fraud and minimizing incorrect payments to property
owners/voters. Since the review is not a detailed examination of all transactions, there is some risk that errors and
fraud may not always be detected. The official retains the responsibility for the accuracy and completeness of the
financial information.

During the fiscal period October 1, 2015 through September 30, 2016, our office reviewed refunds consisting of
4,930 checks totaling $4,921,403.39. There were 4,562 refunds totaling $4,920,415.21 issued in the prior year.
Accordingly there has been an 8.1% (368) increase in the number of refunds issued and a .02% {$988.18) increase in
the dollar amount of refunds issued.

Of the refunds reviewed by Internal Audit, no material exceptions were found. The Tax Office staff continues to
follow established processing procedures regarding property tax refunds.

We wish to thank Cheryl Johnson and her staff for their cooperation and assistance.

cc: Randall Rice CPA, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor



Cheryl E. Johnson, PCC
Galveston County Tax Assessor/Collector
722 Moody, Galveston, Texas 77550

cheryl.e.johnson@ce.galveston.tx.us
1-409-766-2260

November 19, 2016

Ms. Lauren Ramsey, Compliance and Procedures Analyst
Galveston County Auditor’s Office

722 Moody Avenue

Galveston, Texas 77550

Re: FY 2016 Property Tax Refunds Review
Dear Ms. Ramsey:

[ am in receipt of the above referenced audit and wish to again express my appreciation to you
and the entire County Auditor’s team for the partnership we have enjoyed for the last 12 years
as we have worked to improve accountability and processes in the Galveston County Tax
Office.

[ am pleased that, for at least the last seven years, the results of the annual audit have been the
same - that no material exceptions have been found and that my team continues to follow the
established processing procedures regarding property tax refunds issued.

On behalf of my team and the taxpayers of Galveston County, please extend my appreciation to
Mr. Rice and Ms. Bulanek for supporting our partnership and any other members of the
Auditor’s team who may have assisted you with this audit.

Sincerely,

JCsrgt & Gotonoon)

Cheryl E. Johnson

cc:  Randall Rice, CPA, County Auditor
Kristin Bulanek, CIA, First Assistant, Director of Auditing
Rachael Crider, PCC, CTA, Chief Deputy Property Tax
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Office of County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 {409) 770-5304 722 Moody Ave 4" Floor, Galveston, TX 77550

Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

December 6, 2016

Honorable Mark A. Henry, County Judge, and

Members of the Commissioners Court

Honorable Mark A. Henry and Members of the Court:

Attached for your consideration is the internal audit report of the District Clerk’s Fee Audit that covered the period
September 1, 2015 through August 31, 2016. Also attached is the response letter from Honorable John D. Kinard,
dated November 28, 2016.

Sincerely,

Randall Rice CPA

County Auditor

cc: Honorable John D. Kinard

Attachment: District Clerk Fee Audit Report
Response Letter, Honorable John D, Kinard



District Clerk’s Fee Audit

October 10, 2016
Galveston
County Executive Summary........ 1
Internal Audit Introduction.........cceevvvennes 2
Division Details...ccoeveveeveereeneenne. 3-6

Randall Rice CPA
CITP CISA CIC CBM DABFA CGMA

County Audhtor




Executive Summary

Reliability and Integrity of Information (page 3)

Adequate controls are in place by the District Clerk’'s Office to ensure proper separation
of duties relative to recording, authorizing and collecting.

Safeguarding of Assets (page 4)

All cash collected on the day of the surprise cash count was accounted for. Collections
are deposited daily by a Sheriff's Deputy.

The overage detected during the surprise cash count should be submitted to the
Treasurer's Office as miscellaneous revenue,

Compliance with Statutes, Policies and Procedures (pages 5-6)

Civil fees are appropriately assessed in the District Clerk's Office.

When the court clerks assess the court costs and fees in Odyssey, the Bill of Costs must
agree with the Judgment Order.

The District Clerk's Office is in compliance with Code of Criminal Procedure
(CCP) §32.02, Dismissal by State’'s Attorney.

A policy should be implemented by the District Clerk's Office to document an explanation
in Odyssey for each adjustment or disbursement made.

To ensure a reasonable cost/benefit to the county, the District Clerk’s Office should
implement a policy to only make disbursements over a certain threshold.



Introduction

The Internal Audit Division conducted an internal audit of the District Clerk's Office, in
accordance with Local Government Code §115. The internal audit covered the period
September 1, 2015 through August 31, 2016. The audit was performed from
September 15, 2016 through Octaber 10, 2016.

The primary objectives of the internal audit were o provide reasonable assurance concerning:
¢ Reliability and integrity of the information
s Safeguarding of assets
» Compliance with laws, regulations, contracts, policies, plans and procedures

The scope of the internal audit encompassed the financial records and administrative
procedures related to the District Clerk’s Office. The internal audit included, but was not limited
to, the books, accounts, reports, dockets and records of the District Clerk's Office.

The internal audit included examining transactions on a test basis, and required exercising
judgment in the selection of such tests. As the internal audit was not a detailed examination of
all transactions, there is a risk that errors or fraud were not detected during the internal audit.
The official therefore retains the responsibility for the accuracy and completeness of the
financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with
regard to the Galveston County District Clerk's Office as defined by the AICPA professional
standards. However, our internal audit was performed with objectivity and due professional
care.

Lauren Ramsey, Compliance and Procedures Analyst, performed the audit.



Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls
over record keeping and reporting must be adequate and effective.

Separation of Duties

One of the most important controls is to have proper separation of duties. No one person should
authorize a transaction, record the transaction and have custody of the assets.

Criminal Court Division

The Office has instituted procedures to ensure separation of duties between authorizing,
recording and collecting in the Criminal Court Division. The District Attorney’s Office (DA)
initiates the filings of the criminal charges. The District Clerk’'s Office records the criminal
charges in Odyssey, the court's electronic record keeping system. The Court Administration
Department collects the payments.

Civil Court Division

The office has inslituted procedures to ensure separation of duties between authorizing,
recording and collecting in the Civil Court Division.

The court clerks record the civit suits in Odyssey; the cashiers collect the payments.
Furthermore, the Accounting Supervisor and Chief Deputy are the only District Clerk employees
who have the authority to adjust court costs/fees or perform voids in Odyssey.



Safeguarding of Assets

Safeguarding of assets has three basic aspects: 1) physical security of assets, 2) minimal
exposure to loss and 3) proper management of the assets.

Physical Security - Collections

Physical security encompasses any method used to physically secure the collections from loss.
Monies collected should be kept in a locked drawer or safe until ready for deposit.

As part of the audit, a surprise cash count was conducted on September 15 and 16, 2016. All
collections and change funds were accounted for.

Finding: A $6.04 overage was counted in the reserve change fund at the League City Office.

Recommendation DC-16-05: Overages should be submitted to the Treasurer's Office as
miscellaneous revenue.

Minimizing Exposure to Loss

Daily deposit is one of the best methods of minimizing exposure of coliections to loss as well as
providing the county with maximum benefit of the collections.

The District Clerk's Office accepts cash, cashiers or attorney checks, money orders and credit
cards. Checks and money orders are restrictively endorsed immediately upon receipt. A
Sheriff's Deputy deposits the collections daily.



Compliance with Statutes, Policies and Procedures

Texas statutes and local government codes dictate the amount of court costs and fees to be
assessed and collected by the District Clerk's Office.

Civil Fees

Basic civil filing fees are set by statute and configured in Odyssey to auto-populate the fee
amounts when a new case is filed. The District Clerk's Office has a policy that protects these
fees from being altered by unauthorized personnel. A sample of civil family, civil non-family and
tax suit cases were tested for compliance with statute. The District Clerk’s Office is assessing
the appropriate amount of civil fees.

Criminal Fees

Criminal fees are set by statute and configured in Odyssey. Upon conviction, the court clerk
assesses the court costs and fees due, based on the Judgment Order, and generates a Bill of
Costs from Odyssey. The total amount due is recorded on the Judgment Order and signed by
the judge. In the event a felony case is reduced to a Class A Misdemeanor, the consolidated
court cost is decreased by $50, all others remain the same. A sample of criminal cases were
tested for compliance with statute.

Finding: Cases were found in which the Bill of Costs did not agree with the Judgment Order.

Recommendation DC-16-06: When the court clerks assess the court cosis and fees in
Odyssey, the Bill of Costs must agree with the Judgment Order.

Felony Dismissals

Code of Criminal Procedure (CCP) §32.02 Dismissal by State's Attorney states, “The attorney
representing the State may, by permission of the court, dismiss a criminal action at any time
upon filing a written statement with the papers in the case setting out his reasons for such
dismissal, which shall be incorporated in the judgment of dismissal. No case shall be dismissed
without the consent of the presiding judge.” The District Clerk's Office is in compliance with
CCP §32.02.

Disbursements

The majority of the disbursements made by the District Clerk’'s Office are to various law
enforcement agencies for serving out-of-county tax citations. Other disbursements include
collecting money for services not rendered or overpayments. Disbursements are processed
once a week by the Accounting Supervisor using “Group Disbursement” in Odyssey and
Printech. When making adjustments for disbursements, best practice is to document an
explanation for the disbursement in Odyssey. To ensure a reasonable cost/benefit to the county,
disbursements should only be made above a minimal threshold. Internal Audit tested a sample
of disbursements for validity and accuracy.



Compliance with Statutes, Policies and Procedures
(continued)

Finding: Explanations for adjustments or disbursements were not consistently recorded in
Odyssey.

Recommendation DC-16-07: The District Clerk's Office should implement a policy to document
an explanation in Odyssey for each adjustment or disbursement made.

Finding: Over 20% of the disbursements were for $5 or less.

Recommendation DC-16-08: To ensure a reasonable cost/benefit to the county, the District
Clerk’s Office should implement a policy to only make disbursements over a certain threshold.



JOHN D. KINARD

DISTRICT CLERK GALVESTON COUNTY

November 28, 2016

Re: Internal Audit Report of October 10, 2016

fandall Rice, CPA
County Auditor

We received the internal audit report dated October 10, 2016 and have carefully reviewed the recommendations. There
are two recommendations that we would like to provide additional exptanation on.

DC-16-06: When the court clerks assess the court costs and fees in Odyssey, the Bill of Costs must agree with the
Judgment Order,

Without knowing any of the specifics, it is difficult for us to determine why the Bill of Costs did not match the judgment.
The supervisor over the Criminal Section has been informed of this finding and will instruct the staff to exercise due care
in preparing the Bill of Costs.

DC-16-08: To ensure a reasonable cost/benefit to the county, the District Clerk’s Office should implement a policy to
only make disbursements over a certain threshold.

We concur that this would be a good idea. However, The District Clerk can only implement policies that are expressly
granted in either the Constitution or statute. There is no statutory authorization to withhold funds due to individuals.
The legislature passed such a bill in the last session to address this issue but the law was vetoed by Governor Abbott.

We would like to thank the Auditor’s Office staff for their efforts and look forward to assisting them in the future.

Cde DRI

hn D. Kinard
District Clerk Galveston County

www.co.galveston.tx.us/district_clerk
600 59th Street, Suvite 4001 » GALVESTON, TEXAS 77551
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Office of County Auditor

Randall Rice CPA CISA CIO,
County Auditor

Kristin Bulanek CIA, First Assistant County Auditor

GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304 722 Moody Ave 4" Floor, Galveston, TX 77550

Date: November 29, 2016

Commissioners Court
Galveston County
Galveston, Texas

Commissioners Court:
Pursuant to Local Government Code 111.0106, I hereby certify that the funds herein mentioned are

available for appropriate expenditures. This certification allows the addition of these funds to the current
budget, as an amendment, without a declaration of an emergency as is required for other budget increases.

Type of Funding: Inspection Fee paid by GEL Texas Pipeline, LLC
Department: County Engineering
Account Name: Account Number: Amount: Funding Source:
inspection Fee 2370190100-4412035 $15,000.00 Check from GEL Texas Pipeline
Total $15,000.00

Reason: Payment of inspection fee not anticipated in the 2017 Revenue Budget

Thank you for your attention to this matter.
Sincerely,

Randall Rice CPA

County Auditor
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AGENDA ITEM #1.h.



Galveston County
Request for Early Release of Check

Why do you need
the early release? _ S (lpppn TToct v 8 Aoonouicot oa
-

~ '
(_,__iﬁ LA R W (TR S N Qﬂw"hi_LMi&,_N P R e oo
1

Dees 4n _@W&MLLW;_%_&SQ@ML*
;ﬁa C/(k..w‘ﬁi /{1.-{,;1,;_4_ { (_"_::' . A O o -Zj.ﬂ‘v—-ﬁl- o -

Early Release Date :
Needed Pl DK S e Check Amount  § lo,r—l 2A25.00
Tode L 574 H oo

Vendor Name - _
\_CC,_L'_‘w_r_u_r:E_,er& Dt

Requested by R
(Employee) herg | \SL—UHQ‘ o

" -‘p"-_h_p_ e SRR
(print name) (Ext.) (signed)
Approved by ey
(Department  (_hecyl £ Jornsen 331
Head) (print name) (Ext.) (signed)

Department Name G Doesion Qau('\-LH I o L o
Disposition [ ] Mail [ .4 Pickup

Approved by

County Auditor @%, od / ‘%/J_g/f‘{@
(signed) = (date

Approved by é‘”_‘/)

County Judge _—> 7 g/ > il ‘SLE jl_('o g

(signed) (date)

** It is mandatory that you HAND DELIVER the request to the County Auditor for approval, then
HAND DELIVER the request to the County Judge for approval to process the request. The form
must have all original signatures; all blanks must be completed before request will be processed. You
will also need backup documentation when making the request. (i.e., purchase order or affidavit,
invoice copy, receipts, etc.) Please return the signed request to the Auditor’s Office after approval by
the County Judge. The release of funds will be from the County Treasurer’s Office.

Check No: Check Date: Release Date:




INTERNAL

PR#: CR’]OO" ‘Ci
PO#: ( Z7Qa‘_’l zs j;

PEID #: _710840 SELECTED ADDRESS CODE: 151500

PAYEE NAME: Technigue Data Systems

REIMBURSEMENT SELECTION CHOICES

MILEAGE: X =§

HOTEL: 5

MEALS: 3

OTHER: $ 3,500.00  (_Renewa! of Annual Soffware Agreement )

DESCRIPTION

“OTHER" MAY BE USED FOR A MISCELLANEOUS REIMBURSEMENT OR PRIORITY PO AND
DOES NOT HAVE TO BE TRAVEL RELATED EXPENSE.

GRAND TOTAL: $_3,500.00

NOTES

ReTURNTO: _Teri Janik or Emily Hudler

1101151500-5481000
ACCOUNT NUMBER
Cheryl E. Johnson, RTA
PRINTED NAME
Tax Office 10/19/2016

DEPARTMENT NAME DATE



= = TECHNIQUE
DATA SYSTEMS invoice Number:
Invoice Date;
Page:

1930 Alpha Drive - Suite 300 - Rockwal, TX 75087

Phone: (972) 772-5040
Fax: (972) 722-6052
www techdatasystems.com

Invoice

045854
Sep 12, 2016
1

Sold To: Ship to:
GALVESTON COUNTY TAX OFFICE GALVESTON COUNTY TAX OFFICE
ATTN: SHERYL SWIFT ZND FLOOR ATTN: SHERYL SWIFT 2ND FLOOR
722 MOODY AVE 21ST STREET 722 MOODY AVE 21ST STREET
GALVESTON, TX 77553 GALVESTON, TX 77553
Customer ID Customer PO Payment Terms
GALVESTON COUNTY TAX Due at end of Month
Sales Rep ID Shipping Method Ship Date Due Date
UPS GROUND 9/30/16
Quantity | ltem Description Unit Price Extension
1.00MAINTENANCE JENEWAL OF ANNUAL SOFIWARE 3,500.00 3,500.00
MAINTENANCE AGREEMENT
CONTRACT 2485
EFFECTIVE 10/2/16 - 10/1/17
(TDS SECURE REMIT)
Federal Tax [D# 75-2381117 Subtotal 3,500.00
Sales Tax
Freight
Total Invoice Amount 3,500.00
Check No: Payment Received
TOTAL 3,500.00




C 704

CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295
lefl
Complete Nos, 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties, CERTIFICATION OF FILING
1 Name ol business entity filing form, and the city, state and country of the business entity's place Certificate Number;
CHTELC 2016-129916
Technigue Data Systems, Inc.
Rockwall, TX United Stales Date Filad:
7 Name of governmental entity or sfate agency that IS a party (o the coniract for which the form Is 10/27/2016
being filed.
Galveston Caunty Date Acknowledged:
fofasfi e

1 Provide the identification humber used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or ather property to be provided under the contract.

2485
SECURE REMIT SOFTWARE MAINTENANCE

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check appllcable)

Cantrolling Intermediary

5 Check only if there is NO Interested Party.

L N T W

| swear, or affirm, under penalty of pesjury, that the above disclosure 15 true and conect,
S _p penalty of pernury,

MATFHEW P KEDS
tly Peatussion Expirgs

January 8, 2017 F k’ﬂ{,@ﬂy (i 5é¢_.__ -~

L o Signature of authorized agent of conyracung business entity

6 AFFID

AFFIX NOTARY STAMP { SEAL ABOVE

chrn to and subscribad before me, by the said e U\c Ma...... ,thisthe __ 2 day of 9] U\'
e | to centify which, witness my hand and seal of office.

A/:%/ Aorrsers [ Maars /Lwﬁ.r Z [/

Signature of officer administering oath Printed name of officer administering cath

Tille of gHicer administering oath

Forms provided by Texas Ethics Cemmission www . ethics.state.(x.us Version v1,0.277



Technique Data Systems, Inc Contract
TECHN | QU E Phone: 972-772-5040 Fax: 972-722-6052
. 1930 Alpha Drive, Suite 300 No: 2485
{ DATA SYSTEMS Rockwali, TX 75087
; Date: 10/2/2012
Note: This Contract has expired - the Expiration date has passed
Description Tvpe Relerence
SOFTWARE MAINTENANCE ANNUAL
Written on Start Date Expires Status Payment Method Tox Cade Contracl Price
10/2/2012 10/2720(5 10/1/2016  Expired DALLAS §3,500.00
Response Litmit Lo ltems Trips Per Call  Assigned  Billing Last Bitled Amaount Billed
Time {(Hrs.)  On Contract Included - Remaining Charpg Tech Cyele Billing Thru to-date
0 No 0 0 $0.00 Annual $0.00

Basis: Time Period Time Remaining: -26 days

Includes Special lastruction

Items for Account; Galveston County Tax, No, 5280, 1D: TDS Secure Remit 722 Moody Ave 21st Street 2nd Floor Galveston TX 7753]

ltem |Q

jtem Descripti Reference Serigl Mumber __or Oty,

SOF-AT ACH DEPOSIT ACH DEPOSIT 1
Warranied Cancelled List Yearly Rencwal Amt. Billed Stant Billed thru In Customer

thry Dae Price Price List % To-gnt Dote Date loventory?
9/30/2013 b 1,500.00 § 300.00 10/2/2015 Yes
Item 1D ltem Description Reference Serint N r___or v
SOF-AT CAR/LAR CAR/LAR |
Warranted Cancelled List Yearly Renewal Amt, Billed Start Billed thry In Custorter

thny Date Price Price List % To-datc Date Date Inventory?
9/30/2013 b 1,200.00 $ 1,200.00 10/272015 Yes
ltem lem Description Referenee erial Number  or i}
SOF-AT MULTI USER UP MULT! USER UPGRADE 1
Warranted Caoncelled List Yearly Renewal Ami. Billed Stant Billed thru In Customer

thru D Price Price List % To-date Date Date lnventory?
9/30/2013 5 2,000.00 $600.00 10/2/2015 Yes
hem (D ltemi Descriplion Refercnce Serial Number _ or Otv,
SOF-AT REMIT TIER 2 TDS SECURE REMIT TIER 2 100,000 ITEM: RG2-TQD-47D70-BDID4
Warranted Cancelled List Yeurly Renewal Amt. Billed Start Billed thru In Customer

thru Date Price Price List % To-date Date Date Inventory?
9/30/2013 £ 6,450.00 £ 1,400.00 10/2/2015 Yes
ContracLrpt. Printed: i0727/2016 2.35.28PM RI02.1

Poae |



2 5. Technique Data Systems, Inc Contract
mm e Phone: 972-772-5040 Fax: 972-722-6052
=l e TECHNIQUE 1930 Alpha Drive, Suite 300 No: 2485
9 K DATA SYSTEMS Rockwall, TX 75087
Date: 10/2/2012
Description Type renc
SOFTWARE MAINTENANCE ANNUAL
Written an Start Date Expires Status Payment Method Tax Code Contract Price
10/2/2012 10/2/2015 10/1/2016  Active DALLAS $3,500.00
Response Limit to ltems Trips Per Call  Assigned Billing Last Billed Amount Billed
Time (Hrs)  On Contract Included - Remaining Charge Tech ¢le Billing Thru to-date
0 No 0 0 $0.00 Annual $0.00

Basis: Time Period Time Remaining: 23 days

Includes

Special Instructions

Items for Account: Galveston County Tax, No. 5280, 1D: TDS Secure Remit 722 Moody Ave 21st Street 2nd Floor Galveston TX 77553

Item [ Item Description Reference Serial Number _op Otv,
SOF-AT ACH DEPOSIT ACH DEPOSIT 1
Warranted Cancelled List Yearly Renewatl Amt. Billed Start Billed thru In Customer
thry Date Price Price List % To-date Date Date Inventory?
9/30/2013 b 1,500.00 §300.00 10/2/2015 Yes
ltem ID lte Tiption Reference erigl Number ot
SOF-AT CAR/LAR CAR/LAR 1
Warranted Cancelled List Yearly Renewal Amt. Billed Start Billed thru Ip Customer
thry Date Price Price List % To-date Date Date Inventory?
9/30/2013 b 1,200.00 § 1,200.00 10/2./2015 Yes
Item ID Item Description Reference Scrial Number _or Q.
SOF-AT MULTI! USER UP MULTI USER UPGRADE 1
Warranted Cancelled List Yearly Renewa! Amt. Billed Start Billed thru In Customer
thr Date Price Price List % To-date Date Date Inventory?
9/30/2013 §2,000.00 $ 600.00 10/2/2015 Yes
Item ID Item Descripti Reference Serial Number r tv.
SOF-AT REMIT TIER 2 TDS SECURE REMIT TIER 2 100,000 [TEM: RG2-TQD-47D70-BDID4
Warranted Cancelled List Yearly Renewal Amt, Billed Stant Billed thru In Customer
thy Date Price Price List % To-date Date Date Inventory?
9/30/2013 B 6,450.00 §$ 1,400.00 10/2/2015 Yes
Contract.mt, Printed: 9/8/20161 1:44.04AM RIG2.1 Page |



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Dale of Request: 10_1 9_.2016 L. Contraci Type: Expease Revenae Other 3 R&'ﬁ?'"m
4, Department Name: Tax Ofﬁce 5. Depsriment Contuct: Cheryl E JOhnson
Comr Onnug L Soft &&MQWL.E@&MM ( acruce Qornid
7. IFAS PEID No: 710840 8. IFAS Req No: 9. Orgley: 10, Object Coder
11. Vendor: Technique Data Systems §2. Vendor Contraet No:
el g ph i
Expenditure Budget / Revenue Projections
whmnatims | s pug | WG ter | Gormtar | vort | pves |t | v
o )
OES opbeact ey 2100] 32,000 | 3500
11, Toints: 5‘600
To Be Completed By Purchasing Department
Ycontract Start Dates 1o / 2 l [ “"*"';:'"' [ed |m.m.: S l a
mmnmn-m‘?/' 1‘7 Coutraci ¥ Irsusd By Porchasing! (‘JM ‘—loq ;
PP FItT—
Approved By: Sigoature Date
] . oS
wrere et ( el € Tihnsn e \epalie
Purchasing Agent: - S je -2~ 1o

County Legal:

A

Couaty Budget Ofice: Q .
e

10lz1/24y4
/v e Budget Documentation @m

1523

Caouniy Connty Auditer:

Budges Available and Funds ore/wall be Avalshle

s,

D

|9/9—g’|\;




po#: L 10! 6O

PEID # 710840 SELECTED ADDRESS CODE: 151500
PAYEE NAME: Technigue Data Systems

REIMBURSEMENT SELECTION CHOICES

MILEAGE: X =35
HOTEL.: 5
MEALS: 5
Renewal of Annual Maintenance Agreement Contract 1527
OTHER: §_ 575.00 ( 10{1/16-9/30/17 )
DESCRIPTION

“OTHER"” MAY BE USED FOR A MISCELLANEOUS REIMBURSEMENT OR PRIORITY PO AND
DOES NOT HAVE TO BE TRAVEL RELATED EXPENSE.

GRAND TOTAL: $__ 575.00

NOTES

RETURN TO: Teri Janik or Emily Hudler

m; 2/07- /5 /559 42 22 3 207
~" DEPARTMENT HEAD S{GNATURE

ACCOUNT NUMBER

heryl E. Johnson, R

PRINTED NAME
Tax Office 09/07/2016
DEPARTMENT NAME DATE

y/&@éww%&ﬂ%mw

A
Mi ! W«b % 0;/ vy



< TECHNIQUE
DATA SYSTEMS

1930 Alpha Drive - Suile 300 - Rockwall, TX 75087

Phone: (972) 772-5040
Fax: (972) 722-6052
www techdatasystems.com

Sold To:
GALVESTON COUNTY VOTER OFFICE

ATTN: SHERYL SWIFT
PO BOX 1169
GALVESTON, TX 77553-1169

Ship to:

Invoice Number:
Invoice Date:
Page:

TAX ASSESSOR COLLECTOR

722 HMOODY

GALVESTON, TX 77550-2317

Invoice

045721
1

Customer ID Customer PO Payment Terms
GALVESTON COUNTY AUD Net Due
Sales Rep ID Shipping Method Ship Date Due Date
UPS GROUND 9/25/16
Quantity item Description Unit Price Extension
1.00MARINTENANCE RENEWAL OF ANNUAL MAINTENANCE 575.00 575.00
AGREEMENT
COMTRACT 1527
EFFECTIVE 10/1/16 - 9/30/17
{1 CANON DR 4010C DOC SCANNER)
Federal Tax ID# 75-2381117 Subtotal £75.04
Sales Tax
Freight
Total Invoice Amount 575.00
Check No: Payment Received
575.04

TOTAL




L .
s DX L2 N P

sy, Technique Data Systems, Inc Contract

-
-
=
e

L]

.

I'l:;- TECHNIQUE Phone: 972-772-5040 Fax: 972-722-6052

s 1930 Alpha Drive, Suite 300 No:

] J{ DATA SYSTEMS Rockwall, TX 75087 1527
2 Date: 3/27/2009

Description Type Reference

END USER EQUIPMENT ANNUAL CANON DR 4010C

Written on Start Date Expires Statug Pavment Method Tax Code Contract Price

3/27/2009  10/1/2015  9/30/2016  Active Net Due <Exempt> $575.00

Response Limit to ems Trips Per Call  Assigned  Billing Last Bilied Amount Billed

Time (Hrs)  Ona Contract [ncluded - _Remaining Charge Tech cle Billing Thru lo-date
0 No 0 0 $0.00 Annual $0.00

Basis: Time Period Time Remaining; 43 days

Includes Special Instructions

Items for Account: Galveston County Voter, No. 4372, 1D: TDS Secure Remit 722 Moody Avenue Galveston TX 77550-2317

Item ID [tem Description Reference rizl Number

EQU-CANON DR 4010C CANON DR 4010C DOC. SCANNER DW304972

Warranted Cancelled List Yearly Renewal Amt, Billed Start Billed thru In Customer

thry Date Price Price List % To-date Date Date Inventory?
6/27/2009 § 3,500.00 §575.00 10/1/2015 Yes

Contact: Mr. Vance Ready Phone: (409) 766-2474

Contract.upt, Printed. 8/18/201612:33:38PM RI10.2.1 Page 1



Cim|104Y
FORM 1295

lofi

CERTIFICATE OF INTERESTED PARTIES

Camplete Nos. 1 - 4 and 6 f there are interested partles, OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 il there are no interested parties, CERTIFICATION OF FILING

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business, 2016-129922

Technique Data Systems, Inc.
ROCKWALL, TX United States Date Filed:
2 Name of governmental entily or state agency that is a party to the contract for which the (orm 15 10/27/2018
being fited.
Galveston County Date Acknowledged:
jo/evl i
3 Provide the Identification nrumber used hy the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.
1527
EQUIPMENT MAINTENANCE
4 Nature aof interest

Name of Interested Party City, State, Country (place of business) {chack appllcable)

Controlling Intermediary

5 Check only if there is NO Interested Party.

B

¢ AFFIDAVIT ENI | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.
PV L - W NN [ N N
A 3
)i t ESAL LIV 7 KIES
i Loy semiess 1 Expires E <
i 2 Jaauaey B 2047 A

i ST v Signature of authorized agent of contracling business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn lo and subscribed befere me, by the said ‘Af.l,,alc M -5 this the 2_7 day of Oe 1

20 {/ » 10 certify which, witness my hand and seal of office.

bdéfjééé/// Mgz wses [Pl s 9/24?,£Q2L

Signature of officer administering aath Printed name of officer administering oath

Titie of officer administefing oath

Forms provided by Texas Ethics Cammission www.ethics state.tx.us Version v1.0.277



Technique Data Systems, Inc Contract
TECH N l QU E Phone: 72-772-5040 Fax: 972-722-6052
1930 Alpha Drive, Suite 300 No: 5
DATA SYSTEMS Rockwall, TX 75087 1527
Date; 3/27/2009
Note: This Contract has expired - the Expiration date has passed
Description Type Relerence
END USER EQUIPMENT ANNUAL CANON DR 4010C
Written on Stant Date Expires Status Pavment Method Tax Code Coatract Prige
32772009 101172015 973072016  Expired Net Due <Exempt> £ 575.00
Respoinse Limit to ltems Trips Per Call  Assigned  Billing Last Billed Amount Billed
Time(Hrs)  On Coniract Inclyded - Remaining Charpe lech  Cyele Billing Thru tu-glate
0 No 0 0 $0.00 Annual £0.00

Basis: Time Period Time Remaining; -27 days

{neludes Specinl Instructions

Items for Account: Galveston County Voter, No, 4372, 1D; TDS Secure Remit 722 Moody Avenue Galveston TX 77550-2317

Lem 1Y lem Descriptign Reference
EQU-CANON DR 4010C CANON DR 4010C DOC. SCANNER

Warranted Cancelled List Yearly Renewal Amt. Billed Start
612712009 b 3,500.00 £575.00 10/1/2015
Contact: Mr. Vance Ready Phone: (409) 766-2474

Contract.pt, Printed: 10/27/2016 2 35 42PM CALER

Seriai Number __or Oty,
DW304972
Billed thru In Customer
Date Inventory?
Yes

Mage |



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Dateol Raquest: 0-19-2016

J. Renewsal Contracts

2. Contract Type: Espente Revenue Other Yer/ Na

4. Depariment Name: Tax Ofﬁce

IS. Department Conisrt:

Cheryi E. Johnson

6. Description:

7. IFASPEID No: 710840

Annual Maindenance Pgceement ( 1 Cnnen DR- U0DC. Sanneyr )
]l. IFAS Req Na: 9.Drgh:y:ra IO__)- |5\%5allnobjnttj54gb—)ol

11, Vendor: Technique Data

Systems 12. Vendor Contract No: lfja "]

13, Requested Legal Review:
Ve /fio) (Eaplsia i No)

Expenditure Budget / Revenue Projections

14, Fund Name 15. Fuad ¥

16, Curvent Year | 17, Curvent Year 18, Year 2 19, Year 3 20. Year 4 Il Year 8
Badgeied Projecing Projected Projected Projected Projerted

Mg rmncg, 1542 9904
Condracks 'ﬁa&ﬁﬁf

175 | 5

22, Totnh:

To

Be Completed By Purchasing Department

Contract Btart Dale: /QI’ I”‘

Auto RearwalGuptract:

iy oy |BHN¢! A l “

Contract Exd Date: ) /30 !'7 {Contract# Gnumd By Parchatag: Cm |70 q‘%

et e—H IS

qppartst. Budglte™

& BYI2 000

Approved By: Signaiere Dt
' Shoef MnSaa—pt
i (‘herul EJohngn Frmedohnses.  W0OBel\b
Parchasing Ageni:

e B2~ &

Caunty Legal: /

W Contraca |; inBufget Documentation YES NO

Cauaty Budget Offiee: @‘;% ég__ - / d/ Lf // &

Budget Avaulable ard Funds arefwill be Avaidable /" YES NG

County Cavaty Avditor: % 1% '78 I { b

[



INTERNAL

pra: LR 1007T1Y
ros: 0] O\

PEID #: _710840 SELECTED ADDRESS CODE: 151500

PAYEE NAME: [echnique Data Systems

REIMBURSEMENT SELECTION CHOICES

MILEAGE: X =§
HOTEL: $
MEALS: s

OTHER: $_850.00 -180

DESCRIPTION

“OTHER"” MAY BE USED FOR A MISCELLANEOUS REIMBURSEMENT OR PRIORITY PO AND
DOES NOT HAVE TO BE TRAVEL RELATED EXPENSE.

GRAND TOTAL: $_850.00

NOTES

RETURN TO: Teri Janik or Emily Hudler

1101151500-5423000

ACCOUNT NUMBER
Cheryl E. Johnson, RTA
PRINTED NAME
Tax Office 10/19/2016

DEPARTMENT NAME DATE



" o.'-:-.'-..
P T

B Bas

" TECHNIQUE Invoice

: DATA SYSTEMS Invoice Number: 045855
o2 . Invoice Date; Sep 12, 2016
Page: 1

1930 Alpha Drive - Suite 300 - Rockwal, TX 75087

Phone: (972) 772-5040
Fax: (972} 722-6052
www techdatasystems.com

Sold To: Ship to:
GALVESTON COUNTY TAX OFFICE GALVESTON COUNTY TAX OFFICE
ATTN: SHERYL SWIFT 2ZND FLOOR ATTN: SHERYL SWIET 2ND FLOOR
722 MOODY AVE 21ST STREET 722 MOODY AVE 218T STREET
GALVESTON, TX 77553 GALVESTON, TX 77553
Customer ID Customer PO Payment Terms

GRLVESTON COUNTY TAX Due at end of Month

Sales Rep ID _ Shipping Method Ship Date Due Date
UPS GROUND 9/30/16
Quantity | Item Description Unit Price Extension
1. 00MAINTENANCE RENEWAL OF ANNUAL MAINTENANCE 850.00 850.00
AGREEMENT

CONTRACT 2480
EFFECTIVE 11/1/16 - 10/31/17
{2 CANON CR-190 CHECK SCANNERS)

Federal Tax ID# 75-2381117

Subtotal —
Sales Tax
Freight
Total Invoice Amount B50.00
Check No: Payment Received

TOTAL 850.00



CMIT04D

CERTIFICATE OF INTERESTED PARTIES

rorm 1295
lofl
Complete Nos. 1 - 4 and B if there are interested parties, OFFICE USE ONLY
Compilete Nos. 1, 2, 3, 5, and 5 if there are no interested pardes. CERTIFICATION OF FILING
Name of business entity filing form, and the city, state and country of the business entity's place Certflcate Number:
ot business. 2016-129919
Technigue Data Systems, Inc.
ROCKWALL, TX United States Cate Filed:
Name of governmental entity or State agency that iIs a party to the contract {ar which the form Is 10/27/2016
being filed,
Galvestan County Date Acknowledged:
j0/38/{e

Provide the Identitication number used by the governmental entity or state agency to track or identlfy the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

2480
EQUIPMENT MAINTENANCE

Nature of interest
Name of Interested Party Clty, State, Country (place of business} {chack applicable}

Controiiing | Intermediary

Check only if there is NO interested Party.

[
AEFIDAVIT

JJ.AMAMM—&? I swear, or alfirm, under penalty of perjury, that the above disclosure is true and correct
L}
N MAT LAY P ECES
‘ 4y Ce mmgen Eepures .
. . Iavary &8, 2M7 \-%/w_é C E gé

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn 1o and subscribed belore me, by the said h e e\l I\ J\A-w h} . this the l_) day of OCA
20 l“ , to cenlify which, witness my hand and seal of office,

/M Movrse /2o Lt LA b

Signature of officer administering oath Printed name of officer admimstering oath

Title of atficer administering oath

Forms provided by Texas Ethics Commission www.ethics.slate.lx.us

Version V1.0.277



Technique Data Systems, Ine Contract
TECHNIQUE  Phone:972-772:5040 Fax: 972-722-6052

1930 Alpha Drive, Suite 300 No: 2480
DATA SYSTEMS Rockwall. TX 75087
Dale: 9127/2012
Descrigtion Tvpe Reference
END USER EQUIPMENT ANNUAL
Written on Start Date Expires Siplus Payment Method Tax e Contract Price
912712012 117112015 10/3172016  Active DALLAS $ 850.00
Response Limit 1o ttems Trips Per Call  Assigned  Billing Last Billed Amount Billed
Time (Hrs.)  On Contract Included - Remaining Charpe Tech Cyecle Billing Thru to-date
0 No 0 0 g0.00 Annual $0.00
Basis: Time Period Time Remaining: 4 days
lncludes

Speciul Instructions

Items for Account: Galveston County Tax, No. 5280, 1D: TDS Secure Remit 722 Moody Ave 2Ist Street 2nd Floor Galveston TX 77553

ltem | ! £5Cripti Reference Serial Number ___or  Qty.

EQU-CANON CR-190i CANON CR-190! DUPLEX 190PPM 200DPI FG306273

Warranted Cancelled List Yearky Renewal Amit. Billed Start Billed thru In Customer
thry Date Price Price List % Tu-dute Date Date Inventory?

1213172012 b 2,495.00 $425.00 117122015 Yes

ltem 1D Item Description Relerence Seria] Number _ or Oty,

EQU-CANON CR-190i CANON CR-190i CHECK SCANNER FG325885

Warranted Cancelled List Yearly Renewal Aimt. Billed Start Billed thru In Customer
thry Dute Price Price List % To-date Date Date Inventory?

b2,545.00 £425.00 11/23/20] Yes
Conlracl.rpt, Printed: 10/27/2016 2.34:49PM RIG2E

Poge |



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 1 0_1 9_201 6 1. Contract Type: Ezpense Revense ) Otber kX ﬁ:ulnn:

4. Department Nama: Tax Ofﬁce 5. Department Contact:

Cheryl E. Johnson

6, Descripilon:
[ B | Mainderence Dt}veu veot (A canen €2-1901 SCanver )
7. IFAS PEID Ne: 710840 II.IFAS Req No: In.o.-.uq:n D‘- \ 5\500 10. Object Code: S_tabcco
1. Vendorr Technique Data Systems 1. Vendor Cantract Ne:
13, Rgqugaied Legal Review:
Yes {Ezplaln if No}
Expenditure Budget / Revenue Projections
14, Fund Nama 1S, Fuad # 16, Current Year | 17, Corrent Year 15 Year2 19. Yeard 20, Year4 20 Yeur 5

Budgeied Projected Projecied Projecied Projected Projecied

Mo £ Repaws

£quipmend 5"-4355@ 250 320

22, Totals: %‘50

To Be Completed By Purchasing Department

Axio Ren tract:

Cantract Start Dates g ¢ l ( 'f‘# Yes {0 ) ImdN“ e, ‘F\

Conhu!n'dnlwlo !5! !’7. Jcﬂmumdnyﬁm.p CJ*’\ \ _10% ‘:)
Satamaca

Approved By: Signature Dste

Dmmmmﬂdah@’u‘ E:-‘!O\’\ﬂfnr\ E{‘t’.‘ji ﬁ; K'lw:)h ASLO |.JE.—_'.-". Z“"
Purchasing Apent: Uﬂ: _C [ —2 ~16

County Legal: L) g %; : [Q[Z !ZQ!L
; Contract lissed's udgctnomen NO

County Budget Office: 9{(‘ %{‘SL @/Z [//‘

Budges Avatlable ond Funds zrefwill be Avalable /YES JNO

County Connty Auditor: g; 2 } O l 31‘1?3 h) ‘0




., ._\-:,‘...

X . Technique Data Systems, Inc Contract
"':;‘5 3 ' TECH Nl QUE Phone; 972-772-5040 ) Fax: ?72-722-6052
gl w 1930 Alpha Drive, Suite 300 No: 2480
| & DATA SYSTEMS Rockwall, TX 75087
‘12 Date: 9/27/2012
Description Tvpe eference
END USER EQUIPMENT ANNUAL
Written on Start Date Expires Status Payment Method Tax Code Contract Price
9/27/2012 11/1/2015 10/31/2016  Active DALLAS 5 850.00
Response Limit to Items Trips PerCall Assigned Billing Last Billed Amount Billed
Time(Hrs)  On Contract Included - Remaining Charpe Tech Cycle Billing Thru to-date
0 Na 0 o $0.00 Annual 50.00

Basis: Time Period Time Remaining: 53 days
Includes Special Instructions

[tems for Account: Galveston County Tax, No. 5280, 1D: TDS Secure Remit 722 Moody Ave 215t Street 2nd Floor Galveston TX 77553

kem ID Mtem Description Reference Seriat Number _ or Otv,

EQU-CANON CR-190i CANON CR-15901 DUPLEX 190PPM 200DP1 FG306273

Warranted Cancelled List Yearly Renewat Amt. Billed Start Billed thru In Customer
thru Date Price Prige List % To-date Date Date lnventory?

12/31/2012 §2,495.00 §425.00 11/1/2015 Yes

Item ID Item Description Reference Scrial N r T

EQU-CANON CR-190i CANON CR-190i CHECK SCANNER FG325885

Warranted Cancelled List Yearly Renewal Amt. Billed Start Billed thru In Customer
thry Date Price Price List % To-datc Date Date Inventory?

$2,545.00 $425.00 11/237201. Yes

Coniract.rpt, Printed: 9/8/201611:43:35AM RIG21 Page |



e (R 100720
or: {, 10dUA%

PEID #: __ 710840 SELECTED ADDRESS CODE: 151500

PAYEE NAME: Technigque Data Systems

REIMBURSEMENT SELECTION CHOICES

MILEAGE: X =85
HOTEL: 3
MEALS: 3
Renewal of Annual Maintenance Agreement Contract 1528
OTHER: §__ 180000 ( 10/1/16-9/30/17 )
DESCRIPTION

“OTHER"” MAY BE USED FOR A MISCELLANEOUS REIMBURSEMENT OR PRIORITY PO AND
DOES NOT HAVE TO BE TRAVEL RELATED EXPENSE.

GRAND TOTAL: §__ 1800.00

NOTES

RETURN TO: Teri Janik or Emily Hudler

07 )57/ 552~ 543D/

ACCOUNT NUMBER

Cheryl E. Johnson, RTA
PRINTED NAME

Tax Office 09/07/2016
DEPARTMENT NAME DATE

j/z&dzaﬁ_wp@ D (2eerrbitirsermang

7% M”TWM ey




C (7045

CERTIFICATE OF INTERESTED PARTIES rorM 1295

lofl

Complete Nos. 1 - 4 and & il there are interested parties, OFFICE USE ONLY
Complete Naos, 1, 2, 3, 5, and 6 il thare are no interested paries. CERTIFICATION OF FILING

Name of business entity filing form, and the city, state and country of the business entity's place Cernificate Number:

of business. 2016-129925
Technigue Data Systems, Inc,

ROCKWALL, TX United States Date Filed:

Name of governmental entity or 5iate agency that is a party to the contract for which The form is 10/27/2016

being filed.

Galveston County Date Acknowledged:
jo /2% [ 1

Provide the identification number used by the governmental entity or state agency to track ar identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

1528
SOFTWARE MAINTENANCE

Nature of interest
Name of Interested Party City, State, Country {place of business) (check applicabla)

Controlling | Intermediary

Check anly it there is NO Interested Party.

AFFIDAVIT

| swear. or atfiem, under penalty of perjury, that the above discloswre is true and correct,

BN VLW P KEES

LY
sty Gom ssien Diees
Jonuary B 2017 (_/{/] |

8 ~ ! S?Q’nature of authonized agent of contracting business entity
Femrmpe e N

AFFIX NOTARY STAMP / SEAL ABQVE

Sworn to and subscribed befora me, by the said QJ..J/O lﬁ’/"‘\ f , this the 27 day ot C”al
20 (5 + 10 certily which, witness my hand and seal of office.

M/y/ e rrsoe /; //i-rep’ /ﬂ,é, » / // ‘c

Signature of officer administaring oath Printed name of officer administering oath

Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics state.x.us

Version V1.0,277



Technique Data Systems, Inc Contract
Phone: 972-772-5040 Fax: 972-722-6052

1930 Alpha Drive. Suite 300 No: - 8
Rockwall, TX 75087 152

TECHNIQUE
DATA SYSTEMS

Date: 3/27/2009

Note: This Contract has expired - the Expiration date has passed
Description Type Relerence
SOFTWARE MAINTENANCE ANNUAL FORMXTR: SECURE RE
Written gn Start Date Expireg Statug Pavment Method Tox Code Contract Price
3/2772009 10/1720¢5 97302016 Expired Net Due <Exempt> $ 1,800.00
Response Limit to ltemy ‘Trips PerCull  Assigned  Billing Last Billed Amount Billed
Time (Hrs.Y  On Contract Included - Remaining Charpe Tech  Cycle Billing Thru to-dote

0 No 0 0 $0.00 Annual $0.00
Basis: Time Period Time Remaining: -27 days
locludes Speciul [nstructions

ftems for Account; Galveston County Voter, No. 4372, 1D: TDS Secure Remit 722 Moody Avenue Galvesten TX 77550-2317

tiem 1D liern Description Refergney Serigl Number __ or Oty
SOF-AT FORMXTR: SECURE REM FORMXTR: SECURE REMIT DOCS RM7-TQD-53852-BEAGB
Wamanted Cancelled List Yearly Renewal Amt. Bitled Stan Billed thru In Customer

theu Date Price Price ist % To-date Date Date lnventory?
6272009 } 8,000.00 $ 1,800.00 10/1/2015 Yes
Contract.rpt, Primed: 10/27/2016 2 35 09PM RI021

Puage |



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1.Dnteof Requent:  4(3_10.2016

1. Contract Type: Revenue Other 3. Re " ’C:mr-m

4. Depariment Nanse: Tax OfﬁCB

Is. Departmen Coatact: Cheryl E. Johnson

&, Description: Q A . : n.} N o ( C A ik
7.1FAS PEID Ne: 710840 8. IFAS Req No: 9, Orghey: & \ 07 15 |‘56.] 10. Object Code: 5 L' 35—? ol

1L Vendor: Technique Data Systems 12, Yeador Contrsct No: \58‘?

13. Rty esteud Legal Review:
Ya l (Explain il No}

Expenditure Budget / Revenue Projections

14. Fund Name 15. Fund ¥

16. Current Yesr | (7. Current Yesr 13. Year 1 1%. Yesr 3 10, Yeur 4 11. Year 3
Budgried Projected Projecied Projected Projected Projecied

Maanteronce.

S ryces  e4a@eHA. S50 1,300

Sta20af
[

11. Totals:

1,900 -

To

Be Completed By Purchasing Dei:artment

|Contract Swrt Dainy IQ/! 1 "(o

Auto m;::@-mm |numm o) \ A

Contract End Date: q/‘SG /l.-l

Conliract # Iasued By Porchasing: c M \ "—l D l{. 5

B RO 11 o -2 e
20k <€ 6‘*&%@“@
(4 5723090

Appreved Byt Signature Date
oormeitins Stot RS iis e Oherd B Yl
Purchasing Agent: oo =26~ |

}
County Legal: ,l/L/_ 1 Qh i }? t(al M

;/lelrm;!sl:dﬁsgmmniun YES NO
County Butges Office: % -&Vl AZ /0/2-3'/,&

Budgst Avaulable snd Funds mafwill be Avalable | Y NO

LN
County Connty Auditer: t—-,;)'ﬁ Sy {C ’ Zf{ ! ' 1@




'iEf"':;.TECHNIQUE
vﬂ DATA SYSTEMS

1930 Alpha Drive - Suite 300 - Rockwall, TX 75087

Phone: (972) 772-5040
Fax: (972) 722-8052
www techdatasystems.cam

Sold To:
GALVESTON COUNTY VOTER OFFICE

ATTN: SHERYL SWIFT
PO BOX 1169
GALVESTOM, TX 77553-11e3

Invoice

Invoice Number: 045718
fnvoice Date: Aug 25, 2016
Page: 1

Ship to:
TAX ASSESSOR COLLECTOR
722 MOODY AVE.
GALVESTON, TX 77550-2317

Customer |D Customer PO Payment Terms
GALVESTOM COUNTY AUD Met Due
Sales Rep 1D Shipping Method Ship Date Due Date
UP5 GROUMD 9/25/18
Quantity | ltem Description Unit Price Extension
1. O0MAINTENANCE RENEWAL OF SOFIWARE MAINTENANCE 1,800.00 1,800.00
AGREEMENT
CONTRACT 1528
EFFECTIVE 10/1/16 - 9/30/17
{TDS SECURE REMIT)
Federal Tax ID# 75-2381117 Subtotal 1,600.00
Sales Tax
Freight
Total Invoice Amount 1,800.00

Check No:

Payment Received
TOTAL 1,800.00




2 Eﬁbﬁ'ﬁ Technique Data Systems, Inc Contract
v el Phone: 972-772-5040 Fax: 972-722-6052
g _'- & TECH NIQUE 1930 Alpha Drive, Suite 300 No: 1528
E DATA SYSTEMS Rockwall, TX 75087
101 Date: 3/27/2009
Description Type Referepce
SOFTWARE MAINTENANCE ANNUAL FORMXTR: SECURE RE
Written on Siart Date Expires Status Payment Method Tax Code Contract Price
3/27/2009 107172015 9/30/2016  Active Net Due <Exempt> $ 1,800.00
Response Limit to ltems Trips PerCall  Assigned Billing Last Billed Amount Billed
Time(Hrs.] On Contract Included - Remaining Charge Tech Cycle Billing Thru to-date
0 No 0 0 $0.00 Annual $0.00
Basis: Time Period Time Remaining: 43 days
Includes Special {nstructions
Items for Account: Galveston County Vater, No. 4372, 1D: TDS Secure Remit 722 Moody Avenue Galveston TX 77550-2317
ltem [D ltem Description Reference Serig] Number or Qtv.
SOF-AT FORMXTR: SECURE REM FORMXTR: SECURE REMIT DOCS RM7-TQD-53852-BEAGB
Warranted Cancelled List Yearly Renewal Amt. Billed Stant Billed thru In Customer
thru Date Price Price List % To-date Pate Date Inventory?
6/27/2009 b 8,000.00 ¥ 1,800.00 10/1/2015 Yes
Contracurpt, Printed: 8/18/2G1612:33:55PM RI10.2.1 Page |



AGENDA ITEM #2.



Check Register

KEVIN C. WALSH, CPA

Account ID: 160

Batch ID: 5336

User ID: BIGFORD_B

Check Printed

Payee Name Number Date Date Time Check Amount
Amanda H. Johnson 21565 11/14/2016 11/14/2016 09:01:25 79.00

Number of Checks: 1 Batch ID: 5336 $79.00

W 1 Account ID: 160 $79.00

Account ID: 161

Batch ID: 5336

User ID: BIGFORD_B

Check Printed
Payee Name Number Date Date Time Check Amount

Brazoria County Constable Pct. 3 11/14/2016 11/14/2016 09:01:20 150.00
HARRIS COUNTY CONSTABLE PRECINCT 11/14/2016 11/14/2016 09:01:20 75.00
FORT BEND COUNTY CONSTABLE PRECI! 11/14/2016 11/14/2016 09:01:21 65.00
Alphonzo Diago Wright 11/14/2016 11/14/2016 09:01:22 3.00
Number of Checks: 4 Batch ID: 5336 $293.00
= e e s - s - = = - = = b —
Total of Checks: 4 Account ID: 161 $293.00
Account ID: ‘168
Batch ID: 5336
User ID: BIGFORD_B
Check Printed
Payee Name Number Date Date Time Check Amount
Texas Department of Public Safety Restitutior 301860 11/14/2016 11/14/2016 09:01:23 65.00
Sterling Jewlers/Sterling, INC 301861 11/14/2016 11/14/2016 09:01:23 80.44
BELINDA ROGERS 301862 11/14/2016 11/14/2016 09:01:24 50.00
Number of Checks: 3 Batch ID: 5336 $195.44
—_ = —_— - e T
Total of Checks: 3 Account ID: 168 $195.44
Grand Total: 8 $567.44

Printed Date: Monday, November 14, 2016
Printed Time: 9:01:52AM Page 1 of 1



KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER

Check No:
Check Date:

0D00021565
11/14/2016

Reference
| 1266404

Case Number
PR-0076805

Description

| Estate of William P. Miller, Deceased

Amount
79.00

Check Total: 79.00

Amanda H. Johnson
711 Sixth Street North
Post Office Box 1797
Texas City TX 77592-1797

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

SEVEN NINE

PAY: SEVENTY-NINE AND 00/100

TO THE ORDER OF:
Amanda H. Johnson
711 Sixth Street North
Post Office Box 1797
Texas City TX 77592-1797

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

Amanda H. Johnson

711 Sixth Street North
Post Office Box 1797
Texas City TX 77592-1797

Comments:

OD00021565
11/14/2016

88-2265/1131-59

********gcQSCOTS

$79.00

NON-NEGOTIABLE COPY




AGENDA ITEM #3.



KEVIN C. WALSH, CPA Check No:  OD00001725

GALVESTON COUNTY TREASURER Check Date: 11/18/2016
Case Number Reference Description Amount
12-TX-0257 338970 Galveston County Water Control and Improvement District # 8, et 75.00

Check Total: 75.00

DALLAS COUNTY CONSTABLE PRECINCT 5 Comments:

410 S BECKLEY AVE
DALLAS, TX 75203-2679

KEVIN C. WALSH, CPA 88:2265/1131-59 OD00001725

GALVESTON COUNTY TREASURER 11/18/2016
(409) 770-5395
722 Moody Ave, 4th Floor * ok ok ok ok ok ok ok $cofs cgs

PAY: SEVENTY-FIVE AND 00/100

TO THE ORDER OF:
DALLAS COUNTY CONSTABLE PRECINCT 5
410 S BECKLEY AVE
DALLAS, TX 75203-2679

$75.00

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

DALLAS COUNTY CONSTABLE PRECINCT 5
410 S BECKLEY AVE
DALLAS, TX 75203-2679




KEVIN C. WALSH, CPA Check No:  OD00001726

GALVESTON COUNTY TREASURER Check Date: 11/18/2016
Case Number Reference Description Amount
15-TX-0258 1222580 SANTA FE INDEPENDENT SCHOOL DISTRICT, et al vs. RICKY HAROLD NAR 80.00

Check Total: 80.00

DALLAS COUNTY CONSTABLE PRECINT 1 Comments:

7201 S POLK

DALLAS, TX 75237

KEVIN C. WALSH, CPA 88-2265/1131-569 OD00001726

GALVESTON COUNTY TREASURER 11/18/2016
(409) 770-5395
722 Moody Ave, 4th Floor ok ok ok ok ok kK xmg ¢95

PAY: EIGHTY AND 00/100

TO THE ORDER OF: $8000
DALLAS COUNTY CONSTABLE PRECINT 1
7201 S POLK
DALLAS, TX 75237
NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

DALLAS COUNTY CONSTABLE PRECINT 1
7201 S POLK
DALLAS, TX 75237




KEVIN C. WALSH, CPA Check No:  0D00001727
1 16

GALVESTON COUNTY TREASURER Check Date: 1/18/20
Case Number Reference Description Amount
16-TX-0194 | 1271703 " DICKINSON INDEPENDENT SCHOOL DISTRICT vs. JESUS REYNA CONSTRUC 64.76

Check Total: 64.76

HARRIS COUNTY CONSTABLE PRECINCT 6 Comments:

333 LOCKWOOD DR
HOUSTON, TX 77011

KEVIN C. WALSH, CPA 86-2265/1131-59 OD00001727

GALVESTON COUNTY TREASURER 11/18/2016
(409) 770-5395
722 Moody Ave, 4th Floor * ok ok ok ok ok ok ok $ mgs cTs

PAY: SIXTY-FOUR AND 76/100

TO THE ORDER OF: $6476
HARRIS COUNTY CONSTABLE PRECINCT 6
333 LOCKWOOD DR
HOUSTON, TX 77011
NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

HARRIS COUNTY CONSTABLE PRECINCT 6
333 LOCKWOOD DR
HOUSTON, TX 77011




KEVIN C. WALSH, CPA Check No:  OD00001728

GALVESTON COUNTY TREASURER Check Date: 11/18/2016
Case Number Reference Description Amount
13-TX-0489 | 1153075 | Galveston County, et al vs. John D Ener, et al ' 70.00

Check Total: 70.00

WILLIAMSON COUNTY CONSTABLE PRECINCT 3 Comments:

301 S INNER LOOP
STE 102
GEORGETOWN, TX 78626

88-2265/1131-59

KEVIN C. WALSH, CPA OD00001728
GALVESTON COUNTY TREASURER 11/18/2016
(409) 770-5395 |
722 Moody Ave, 4th Floor kkkkkkxk§ 7 0[e%e]

SEVEN ZERQ I

PAY: SEVENTY AND 00/100

TO THE ORDER OF; $70.00

WILLIAMSON COUNTY CONSTABLE PRECINCT 3
301 S INNER LOOP
STE 102

GEORGETOWN, TX 78626 NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

WILLIAMSON COUNTY CONSTABLE PRECINCT 3
301 S INNER LOOP

STE 102

GEORGETOWN, TX 78626




Check Register

KEVIN C. WALSH, CPA

Account ID: 161

Batch ID: 5346

User ID: BIGFORD_B
Check Printed

Payee Name Number Date Date Time Check Amount

DALLAS COUNTY CONSTABLE PRECINCT 11/18/2016 11/18/2016 09:21:49 75.00
DALLAS COUNTY CONSTABLE PRECINT 1 11/18/2016 11/18/2016 09:21:49 80.00
HARRIS COUNTY CONSTABLE PRECINCT 11/18/2016 11/18/2016 09:21:50 64.76
WILLIAMSON COUNTY CONSTABLE PREC 11/18/2016 11/18/2016 09:21:50 70.00
Number of Checks: 4 Batch ID: 5346 $289.76
Total of Checks: 4 Account ID: 161 $289.76
Grand Total: 4 $289.76

Printed Date: Friday, November 18, 2016
Printed Time: 9:22:07AM Page 1 of 1



KEVIN C. WALSH, CPA Check No:  OD00001729

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
04-TX-0471 | 309321 | GALVESTON, COUNTY OF VS. DAVIS, VERLINE, ET AL ' 199.60

Check Total: 199.60

TRAVIS COUNTY CONSTABLE PCT 5§ Comments:

PO BOX 1748
AUSTIN, TX 78767

- / K

KEVIN C. WALSH, CPA szt 0D00001729

GALVESTON COUNTY TREASURER 11/23/2016

(409) 770-5395 [

722 Moody Ave, 4th Floor *kk ok ok ok ok 8&%

PAY: ONE HUNDRED NINETY-NINE AND 60/100
TO THE ORDER OF: $1 9960
TRAVIS COUNTY CONSTABLE PCT 5
P O BOX 1748
AUSTIN, TX 78767
NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA

GALVESTON COUNTY TREASURER !
(409) 770-5395 "
722 Moody Ave, 4th Floor

Galveston, Texas 77550

TRAVIS COUNTY CONSTAELE PCT 5
P O BOX 1748
AUSTIN, TX 78767




KEVIN C. WALSH, CPA Check No:  OD00001730

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
04-TX-0318 . 309168 . GALVESTON, COUNTY OF VS. JOHNSON, EMMA L., ET AL I 19.68
13-TX-0056 1135206 Galveston County, et al vs. Gregory B. Hayes, et al 150.00
16-TX-0054 1260231 Galveston County, et al vs. Allen Robinson 75.00
Check Total: 244.68

Harris County Constable Precinct 2

Comments:
101 S. Richey, Suite C
Pasadena, TX 77506
KEVIN C. WALSH, CPA s 226813159 OD00001730
GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395
722 Moody Ave, 4th Floor kokok ok ok ok ok x c6rs <§é

TWO FOUR FOUR G

PAY: TWO HUNDRED FORTY-FOUR AND 68/100

TO THE ORDER OF: $244.68

Harris County Constable Precinct 2
101 S. Richey, Suite C
Pasadena, TX 77506

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA .
GALVESTON COUNTY TREASURER o
(409) 770-5395 =
722 Moody Ave, 4th Floor

Galveston, Texas 77550

Harris County Constable Precinct 2
101 S. Richey, Suite C
Pasadena, TX 77506




KEVIN C. WALSH, CPA Check No:  OD00001731

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
08-TX-0049 | 312932 | GALVESTON, COUNTY OF VS. SHILO, SAMANTHA JONES, ET AL [ 150,00

Check Total: 150.00

Harris County Constable Precinct 1 Comments:

1302 Preston, 3rd floor
Houston, TX 77002

KEVIN C. WALSH, CPA

88-2265/1131-59 0D00001 731

GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395
722 Moody Ave, 4th Floor kokok ok ok ok k $ OE ’ (95 cgs

PAY: ONE HUNDRED FIFTY AND 00/100
TO THE ORDER OF: $150.00

Harris County Constable Precinct 1
1302 Preston, 3rd floor
Houston, TX 77002

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA )
GALVESTON COUNTY TREASURER .
(409) 770-5395

722 Moody Ave, 4th Floor
Galveston, Texas 77550

Harris County Constable Pracinct 1
1302 Preston, 3rd floor
Houston, TX 77002




KEVIN C. WALSH, CPA Check No:  OD00001732

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
15-TX-0695 | 1242560 | Galveston County, et al vs. Tom Andersen, et al 75.00

f Check Total: 75.00

Harris County Constable Precinct 8 Comments:

7330 Spencer Hwy # 107
Pasadena, TX 77505

KEVIN C. WALSH, CPA 86-2265/1131-59 OD00001732

GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395 ;
722 Moody Ave, 4th Floor *kokk ok kkok $c0'rs ch1

PAY: SEVENTY-FIVE AND 00/100

TO THE ORDER OF: $7500
Harris County Constable Precinct 8
7330 Spencer Hwy # 107
Pasadena, TX 77505

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA )
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

Harris County Constable Pizcinct 8
7330 Spencer Hwy # 107
Pasadena, TX 77505




KEVIN C. WALSH, CPA Check No:  OD00001733

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number | Reference Description Amount
04-TX-0471 | 309321 ' GALVESTON, COUNTY OF VS. DAVIS, VERLINE, ET AL | 69.86
13-TX-0056 1135206 Galveston County, et al vs. Gregory B. Hayes, et al 75.00
13-TX-0499 1153565 Galveston County, et al vs. Frank Battaglia, et al 75.00

, Check Total: 219.86
DALLAS COUNTY CONSTABLE PRECINCT 5 Comrments:
410 S BECKLEY AVE
DALLAS, TX 75203-2679

88-2265/1131-59

KEVIN C. WALSH, CPA 0OD00001733
GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395
722 Moody Ave, 4th Floor Kk kkkkk § PEE]S 6

TWO ONE NINE I

PAY. TWO HUNDRED NINETEEN AND 86/100

TO THE ORDER OF: $219.86

DALLAS COUNTY CONSTABLE PRECINCT 5
410 S BECKLEY AVE
DALLAS, TX 75203-2679

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA

GALVESTON COUNTY TREASURER

(409) 770-5395 =
722 Moody Ave, 4th Floor

Galveston, Texas 77550

DALLAS COUNTY CONSTA3LE PRECINCT 5
410 S BECKLEY AVE
DALLAS, TX 75203-2679

-~




KEVIN C. WALSH, CPA Check No:  OD00001734

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
13-TX-0056 1135206 Galveston County, et al vs. Gregory B. Hayes, et al 80.00

AF
Check Total: 80.00
DALLAS COUNTY CONSTABLE PRECINT 1 Comments:
7201 S POLK

DALLAS, TX 75237

KEVIN C. WALSH, CPA 88-2265/1131-59 OD00001734

GALVESTON COUNTY TREASURER 11/23/2016

(409) 770-5395
722 Moody Ave, 4th Floor * ok k ok kkkk $m9595

EIGHT ZERO -y

PAY: EIGHTY AND 00/100

TO THE ORDER OF: $8OOO
DALLAS COUNTY CONSTABLE PRECINT 1
7201 S POLK
DALLAS, TX 75237

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA ,
GALVESTON COUNTY TREASURER _
(409) 770-5395 i
722 Moody Ave, 4th Floor

Galveston, Texas 77550

DALLAS COUNTY CONSTABLE PRECINT 1
7201 S POLK
DALLAS, TX 75237




KEVIN C. WALSH, CPA Check No:  OD00001735

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
13-TX-0499 1153565 " Galveston County, et al vs. Frank Battaglia, et al 75.00

Check Total: 75.00

DALLAS COUNTY CONSTABLE PRECINCT 3 Comments:

1411 W BELTLINE RD

STE 100

RICHARDSON, TX 75080

KEVIN C. WALSH, CPA 86-2265/1131-59 OD00001735

GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395 )
722 Moody Ave, 4th Floor ok ok ok ok ok ok ok x«gs «Qs;

PAY: SEVENTY-FIVE AND 00/100

TO THE ORDER OF: $7500
DALLAS COUNTY CONSTABLE PRECINCT 3
1411 W BELTLINE RD
STE 100

RICHARDSON, TX 75080 NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395 “
722 Moody Ave, 4th Floor

Galveston, Texas 77550

-

DALLAS COUNTY CONSTABLE PRECINCT 3
1411 W BELTLINE RD

STE 100

RICHARDSON, TX 75080 |




KEVIN C. WALSH, CPA Check No:  OD00001736

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
11-TX-0360 | 332145 | Galveston County, et al vs. Regina Venegas I 75.00

Check Total: 75.00

Limestone County Sheriff's Department Corr:mentS'

1221 E Yeagua ST
Groesbeck, TX 76642

KEVIN C. WALSH, CPA 88-2265/1131-59 OD00001736

GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395
722 Moody Ave, 4th Floor kokokokokok k% gcQs cg':j

PAY. SEVENTY-FIVE AND 00/100

TO THE ORDER OF: $7500
Limestone County Sheriff's Department
1221 E Yeagua ST
Groesbeck, TX 76642

NON-NEGOTIABLE COPY
KEVIN C. WALSH, CPA ;
GALVESTON COUNTY TREASURER
(409) 770-5395 -

722 Moody Ave, 4th Floor
Galveston, Texas 77550

Limestone County Sheriff's Department
1221 E Yeagua ST
Groesbeck, TX 76642




KEVIN C. WALSH, CPA

Check No:  OD00001737

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
11-TX-0360 332145 Galveston County, et al vs. Regina Venegas 65.00

Check Total: 65.00

Hill County Sheriff's Department Comrments:

406 Hall ST

Hillsboro, TX 76645

88-2265/1131-59

KEVIN C. WALSH, CPA 0D00001737

GALVESTON COUNTY TREASURER 11/23/2016

(409) 770-5395

722 Moody Ave, 4th Floor kokok ok ok ok ok ok gm&cc%

PAY: SIXTY-FIVE AND 00/100
TO THE ORDER OF: $6500
Hill County Sheriff's Department
406 Hall ST
Hillsboro, TX 76645
NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395

722 Moody Ave, 4th Floor

Galveston, Texas 77550

Hill County Sheriff's Department
406 Hall ST
Hillsboro, TX 76645




KEVIN C. WALSH, CPA Check No:  OD00001738

GALVESTON COUNTY TREASURER Check Date: 11/23/2016
Case Number Reference Description Amount
13-TX-0499 1153565 | Galveston County, et al vs. Frank Battaglia, et al ' 75.00

Check Total: 75.00

Collin County Sheriff's Office
4300 Community Ave.
McKinney, TX 75071 "

Comments:

KEVIN C. WALSH, CPA 88-2265/1131-59 OD00001738

GALVESTON COUNTY TREASURER 11/23/2016
(409) 770-5395 |
722 Moody Ave, 4th Floor * % %k x % % x SO G

SEVEN FIVE e

PAY:. SEVENTY-FIVE AND 00/100

TO THE ORDER OF: $75OO
Collin County Sheriff's Office
4300 Community Ave.
McKinney, TX 75071

NON-NEGOTIABLE COPY

KEVIN C. WALSH, CPA
GALVESTON COUNTY TREASURER
(409) 770-5395 *
722 Moody Ave, 4th Floor

Galveston, Texas 77550

Collin County Sheriff's Office
4300 Community Ave.
McKinney, TX 75071




Check Register

KEVIN C. WALSH, CPA

Account ID: 161

Batch ID: 5362

User ID: BIGFORD_B

Check Printed

Payee Name Number Date Date Time Check Amount
TRAVIS COUNTY CONSTABLE PCT 5 1729 11/23/2016 11/23/2016 09:10:27 199.60
Harris County Constable Precinct 2 1730 11/23/2016 11/23/2016 09:10:28 244.68
Harris County Constable Precinct 1 1731 11/23/2016 11/23/2016 09:10:28 150.00
Harris County Constable Precinct 8 1732 11/23/2016 11/23/2016 09:10:29 75.00
DALLAS COUNTY CONSTABLE PRECINCT 1733 11/23/2016 11/23/2016 09:10:30 219.86
DALLAS COUNTY CONSTABLE PRECINT 1 1734 11/23/2016 11/23/2016 09:10:30 80.00
DALLAS COUNTY CONSTABLE PRECINCT 1735 11/23/2016 11/23/2016 09:10:31 75.00
Limestone County Sheriff's Department 1736 11/23/2016 11/23/2016 09:10:32 75.00
Hill County Sheriff's Department 1737 11/23/2016 11/23/2016 09:10:32 65.00
Collin County Sheriff's Office 1738 11/23/2016 11/23/2016 09:10:33 75.00

Number of Checks: 10 Batch ID: 5362 $1,259.14

P e S
Total of Checks: 10 Account ID: 161 $1,259.14
Grand Total: 10 $1,259.14
e e T e T e e e e ]

Printed Date: Wednesday, November 23, 2016
Printed Time: 9:10:47AM Page 1 of 1



AGENDA ITEM #4.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department
1. Date of Request: , I _ /', - /[‘ 2. Contract Type: Expense Revenue @_e:' 3 R«@sl(::’mnﬂ:

4, Department Name:

Human @ sources et Kathy Brduch
A P s v

' Yo09in [™™" TRl23y - ISse2) (¢ 5YUTeY
11. Vendor: EW‘H ( EA p’ D‘\C . 12, Vendor Contract No: Cm 120’75

13, Requested Legal Review:
{ es)y No (Explin if No)

Expenditure Budget / Revenue Projections

16. Current Year 18. Year2 19. Year3 20, Yeard | 21, Year §
14, Fund Name 15, Fynd # 17. Current Year Projected Projected Projected Projected | Projected

Non-Medi'al At Yo chez )
@unp_h;&__f,efl?) 50'.009 "#50,000

22. Totals:

To Be Completed By Purchasing Department
Contract Start Date: i l | ! = Auto R';:@‘""’ Bid No: Q l A
Contract End Date: | a'l 2 \ 17 Contract # Issned By Purchasing: M 70 = Form 1295 Certiflcate #:

&n Hrix9 5

Approved By: Signature Date

Department Head:
Purchasing Agent:

\ ¥
County Legal:
M YerAQa
£

Contract Listed in Budget Docume

County Budget Orﬁ:ezq 4 % Q@_ { ( — ?—?,/,(

Budget Available and Funds are/will be Available @ NO

County County Auditor: g : ( W\ ,.Q.Q -' \ﬂ




CMiTO06 2

CERTIFICATE OF INTERESTED PARTIES
Form 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no Interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-138167
Interface EAP, Inc.
Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 11/17/2018
being filed.
Galveston County Date Acknowledged:
wWlialie

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

co027
Employee Assistance Program

4 Nature of interest

Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling | Intermediary

Daries, Stephanie Houston, TX United States X

Thompson, Wanna Houston, TX United States X

Sams, Karen Houston, TX United States X

Mary, Dan Houston, TX United States X

Newman, Fred Houston, TX United States X

5 Check only if there is NO Interested Party, D

6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

SO, MARLENE MIRELES

g’f,ﬁﬂ‘- Notary Public, State of Texas

£, .-'3:"-; My Commission Explres g
iease®  Seplember 07, 2019 o So T

Sigr(atur\ef! authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

ga!
Sworn to and subscribed before me, by the said D().V\ N\O Y\) , this the l v‘ day of l :\(Mﬁm& ‘.

20 \QQ , to certify which, witness my hand and seal of office.
/) g M . < “(—
L : Madene Miceles Novan Sl o lexgg
éignature of officer ad'ministering oath Printed name of officer administering oath Thie of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1,0.277



CONTRACT
for

THE COUNTY OF GALVESTON

and

THE GALVESTON COUNTY COMMUNITY SUPERVISION AND
CORRECTIONS DEPARTMENT

EMPLOYEE ASSISTANCE PROGRAM

Provided
by
Interface EAP, Inc.

2424 Wilcrest Dr., Suite 230 ¢ Houston, Texas 77042 ¢ (713) 781-3364 # (800) 324-4327



This Agreement is by and between the County of Galveston, Texas (County), the Galveston
County Community Supervision and Corrections Department (Adult Probation Department),
and Interface EAP, Inc. (Interface). This Agreement is for an Employee Assistance Program
(EAP) provided by Interface to the County and the Adult Probation Department. This
Agreement encompasses the entire agreement of the parties, and supersedes all previous
understandings and agreements between the parties, whether oral or written.

I Services
The services to be provided by Interface are as follows:

1. Twenty-four hour telephone service with both a local Houston and a toll-free
national number for employees and family members to use for any personal problem.

2. Diagnosis, assessment, initial treatment planning, and referral if necessary for
personal problems, particularly those with the potential for affecting work performance. This
includes consultation with our professionals until an accurate diagnosis and initial treatment plan
is reached for each client of the EAP.

3. Continued Supervisory/Management training will be provided. This will include
training on recognizing, documenting, and referring an employee to the EAP as well as providing
information on all services provided by the EAP.

4. Employee orientation will be available to familiarize all employees with the
services provided by the EAP and the process for utilizing the program.

NOTE: Both Supervisory/Management training and employee orientations will be presented
either by video or in person by a Program Coordinator and will include printed materials. A total
of 14 hours will be available to the County for Supervisory/Management Training and/or
Employee Orientation.

5. Ongoing program awareness in the form of posters, handouts, and promotional
flyers for distribution and display.

6. Assistance in establishing a clear policy letter concerning the County’s position
on employees who use the EAP.

7. Quarterly utilization reports. This will include nature of the contact, referral
source, and demographics of employees, providing that such information will not jeopardize
confidentiality.

8. Access to participant website (www.4eap.com) which includes online access to
supplemental EAP resource information, including: EAP request for services, frequently asked
questions, legal resources, financial resources, Work/Life and Wellness resources. The
Work/Life database contains resources for topics including child care, elder care, adoption,
school, and college. The Wellness program includes a variety of educational materials, personal

2424 Wilcrest Dr., Suite 230 ¢ Houston, Texas 77042 ¢ (713) 781-3364 ¢ (800) 324-4327 2



health profiles, and on-line access to health coaches who are healthcare professionals with
backgrounds in nutrition, exercise physiology, health education, public health, and health
promotion.

9. Critical Incident Stress Debriefing (CISD) to take place between 24 and 72 hours
after a traumatic event. Wellness Seminars will also be made available with topics to be chosen
by the County. A total of 4 one-hour on-site sessions per plan year will be available to the
County for Wellness Seminars. Critical Incident Stress Debriefing will be provided as needed
upon a qualifying event.

10.  Two (2) days per plan year will be available to the County for Health Fairs.

11.  Services requested and provided beyond those outlined in this Agreement will be
billed to the County at a mutually acceptable cost agreed to in advance in writing by the Parties.

12.  The services offered through this Section I are available to the County. Adult
Probation Department employees are eligible to participate in the services specified in this
Section I through the provision of such services to the County.

IIL. Procedures

An employee or family member of an employee (employee/family member) will have
initial contact with a clinically trained care coordinator at Interface. A case will be opened and
the employee/family member will be referred to a licensed counselor established in private
practice with experience in the area of the presenting problem in Interface’s network. The
employee/family member may request another counselor for any reason after the first session
without losing that session as one of the allotted sessions for that problem. For employees, the
employee, a supervisor, or both may initiate contact. For a family member of an employee, the
family member may be referred to the program by the family member’s own call or by a referral
of the employee.

When an employee/family member contacts EAP, the employee/family member will be
directed to the most convenient office location in their area, where a licensed counselor will be
assigned to diagnose, assess, formulate an initial treatment plan, and if necessary refer for
additional treatment. In all instances the need and/or problem will be addressed. The goal of the
counseling process for an employee will be the employee’s effective return to full productivity.

IIl. Publicity of Services

The County, through its Human Resources Department, will inform its employees and
employees of the Adult Probation Department of the services provided by Interface and shall
inform employees that the program is confidential and that any employee seeking assistance will
not jeopardize the employee’s position with the County or the Adult Probation Department, as
applicable.

2424 Wilcrest Dr., Suite 230 ¢ Houston, Texas 77042 ¢ (713) 781-3364 ¢ (800) 324-4327 3



Interface will provide literature in the form of brochures describing the EAP and all
services included in Section I of this Agreement.

IV. Reporting

When the initial contact is the result of a supervisory referral in regard to job
performance issues, an Interface care coordinator will inform the employee’s supervisor of the
following: 1.) whether the employee has contacted the EAP; 2.) whether treatment goals have
been established (without identification of those goals), and 3.) whether there is progress towards
the treatment goals (but not the nature of that progress). Only with a release signed by the
employee can Interface release any information to anyone, except as required by law. Interface
encourages the supervisor to obtain a signed release from the employee when a supervisor refers
an employee. Interface provides an employee release form that authorizes the release of this
pertinent information to the supervisor.

Employees who make their own contact (self-referrals) with the EAP will be encouraged
to share information with supervisors if deemed appropriate by the counselor. No reports will be
made to the County or the Adult Probation Department, as applicable, conceming self-
referrals other than the agreed upon reports in Section I. Neither the purpose nor content of the
contact by any employee or family member will be revealed to any representative of the County
or the Adult Probation Department, as applicable.

The County will provide a list of its employees and a list of employees of the Adult
Probation Department, including the employees’ social security numbers, to Interface for the
purpose of verifying employment. An updated list will be provided quarterly, or as there are
material changes in employment.

All agreed upon analysis are dependent on the existence of data to be provided by the
County in a relatively accessible form with all due regard for the confidentiality of employees.

Except as provided herein or by law, the identity of the employee or family member, the
nature of the contact, and the treatment progress and prognosis will be confidential and reported
to no one without the written consent of the employee or family member.

V. Consultation

A clinically trained care coordinator and/or crisis counselor will be available to
employees and family members 24 hours a day via a national toll free number to assist with any
calls of a crisis nature. Supervisors may also call the EAP to assist in problem identification,
documenting impaired job performance, intervention with a problem employee, or other
concerns

Sessions with a counselor will be on an as needed basis and will be free of charge to the
employee/family member as described herein. The EAP will be used first to obtain an
assessment of the problem. If the problem is short term, additional EAP sessions will be
available for the person seeking help. If the problem is long term, a referral to the appropriate
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program(s) may be made prior to exhausting the full six (6) sessions. The maximum number of
sessions provided free annually to each covered person seeking help is six (6) per problem and/or
occurrence of using the EAP. If further treatment is needed that is not covered under insurance,
Interface will work to make that treatment available at a reduced cost.

Referrals for legal problems are provided through Legal Access. Each covered family
has a maximum of three (3) consultations with an attorney per plan year. The consultations with
an attorney may be either in person or via telephone with the first 30 minutes at no charge.
Additional services with the attorney are provided at a reduced rate.

In addition, employees will have three (3) Financial Planning sessions per family per plan
year; all services are provided via telephone or in person.

VI. Hold Harmless Clause

Interface will indemnify and hold the County or the Adult Probation Department, as
applicable, harmless from any and all claims, actions, liability and expenses including costs of
judgments, settlements, court costs, and attorney fees, regardless of the outcome of such claim or
action, caused by, resulting from or alleging negligent or intentional acts or omissions or any
failure to perform any obligation undertaken or any covenant in this Agreement, whether such
act, omission or failure was that of Interface or that of any person providing services thereunder
through or for Interface. Upon notice from the County or the Adult Probation Department,
as applicable, Interface will resist and defend at Interface's own expense, and by counsel
reasonably satisfactory to the County or the Adult Probation Department, as applicable, any
such claim or action.

VII. Program Cost

The monthly retainer charge for the services of Interface is as follows:

$1.85 per employee per month for all benefit eligible employees of the County, and
eligible COBRA and Retirees; and

$1.85 per employee for month for all employees of the Adult Probation Department.

The above charge is to be paid in monthly installments based on the number of covered
employees at the beginning of each month.

VIII. Term of Contract

This Agreement is effective on and from January 1, 2017 through December 31, 2017.
Provided however, that upon expiration of the term of this Agreement, this Agreement shall
continue in full force and effect on a month-to-month basis not to exceed twenty-four (24)
months at the rates set out in this Agreement, unless at least thirty (30) days written notice of
termination in accordance with Section IX of this Agreement is given by any Party hereto to the
remaining Parties, or any Party hereto provides at least thirty (30) days written notice to the
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remaining parties of its intention not to renew, or a subsequent agreement is executed, which
shall supersede this Agreement.

IX. Termination of Contract

The County, Adult Probation Department, or Interface may terminate this Agreement
with at least thirty (30) days prior written notice to the non-terminating Parties. Notice shall be
effective upon receipt by the non-terminating Parties. At the time of termination, Interface will
direct any participant in treatment to verify benefits through the new vendor and to contact
Galveston County’s Human Resources Director. Interface will also notify the participant’s
provider of the termination of services, revoke any unused sessions, and direct the provider to
verify benefits through the new vendor. Interface will not assume any financial responsibility
for services that take place after the date of termination.

X. Warranty

Adult Probation Department enters this Agreement for the purpose of making EAP
services available to its employees. Adult Probation Department guarantees and warrantees
that such a benefit is not otherwise available to its employees, that it has the authority to enter
into this Agreement, and that the person signing hereto on behalf of the Adult Probation
Department has authority to enter into this Agreement and to bind the Adult Probation
Department to the provisions herein and that this Agreement constitutes the legal, valid, and
binding agreement of the Adult Probation Department.

The County represents and warrants that it has authority to enter into this Agreement and
that the person signing hereto on its behalf has full authority to bind the County to the provisions
herein and that this Agreement constitutes the legal, valid, and binding agreement of the County.

Interface represents and warrants that it has authority to enter into this Agreement and
that the person signing hereto on its behalf has full authority to bind Interface to the provisions
herein and that this Agreement constitutes the legal, valid, and binding agreement of Interface.

XI. Notice

Any notice required or permitted under this Agreement shall be in writing and shall be
delivered in person, or mailed by certified mail, return receipt requested with proper postage
affixed, or may be transmitted by facsimile, to the addresses/facsimile numbers listed herein.

Interface:

Attention: Dan Mary

Vice President of Client Services and Marketing
Interface EAP, Inc.

2424 Wilcrest Dr., Suite 230

Houston, Texas 77042

Facsimile (713) 784-0425
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County:

Attention: Katherine Branch, Human Resources Director
Galveston County Human Resources Department

722 Moody, 3™ Floor

Galveston, Texas 77550

Facsimile (409) 770-5351

With a copy to:

Galveston County Legal Department
722 Moody, 5™ Floor

Galveston, Texas 77550

Facsimile (409) 770-5560

Adult Probation:

Attention: Dan Moore, Director

Galveston County Community Supervision and Corrections Department
123 Rosenberg, Suite 4040

Galveston, Texas 77550

Facsimile (409) 770-5530

If mailed, notice shall be deemed delivered when actually received, or if earlier, on the
third day following deposit in a United States Postal Services post office or receptacle, duly
certified, return receipt requested, with proper postage affixed, addressed to the other Parties at
the address described above or at such other address as a receiving Party may have theretofore
given by written notice to the sending Party. If delivered in person, notice shall be deemed
delivered when receipted for by, or actually received by, the receiving Party. If transmitted by
facsimile, notice shall be deemed delivered when receipt of such transmission is acknowledged.

The rest of this page is intentionally left blank
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AGREED TO AND EXECUTED by the Parties hereto on triple (3) counterparts each
of which shall be deemed to be an original, to be effective as of the date specified herein.

THE COUNTY OF GALVESTON::

By:

Title:

Print name;

Date signed:

ATTEST:

By:
Dwight D. Sullivan, County Clerk of
Galveston County, Texas

INTERFACE EAP, INC.:
By: M e
/

Title: Vice President of Client Services and Marketing

Print name: Dan Mary

Date signed:_{ | /”0 /'LOI G

GALVESTON COUNTY COMMUNITY SUPERVISION AND
CORRECTIONS DEPARTMENT:

By:

Title:

Print name:

Date signed:
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REQUEST FOR EXEMPTION TO 4 PAY PERIOD MANDATORY VACANCY POLICY

Date: l 2,24(1 DEPARTMENT REQUESTING EXEMPTION: [ol Iecv‘w'w S

DATE JOB VACANT: [ 2. L], 4PP END DATE: 2-- DATE NEED FILLED: __ Gy
108TIMLE _Collecfims ]/Vlkm_:\)er POSITION#_____ 2
JOB POSTED Y CANDIDATE SELECTED ____ BELOW 75% ____ PROMOTION PC

BUDGETED POSITION t SALARY GRADE-STEP QO& SALARY S 53¢ Dbi GRANT FUNDED _fV
CREATED POSITION _M_ JOB DESCRIPTION ATTACHED i

BRIEF SUMMARY OF JOB dr ' \ ™S

JUSTIFICATION FOR EXEMPTION S‘r\orl' Sra Led

CAN OVERTIME FILL THIS SPOT WITHOUT HIRING ADDITIONAL EMPLOYEE? M IFY, HOW MUCH
WOULD THE OVERTIME COST? $

DO YOU ATTEST THAT YOU CANNOT DISTRIBUTE THESE RESPONSIBILITIES WITH CURRENT EMPLOYEES,
MAKING THE ADDITIONAL HIRE NECESSARY? 1

RECOMMENDATION TO GRANT EXEMPTION REQUEST FROM CHIEF HR OFFICER
RECOMMENDED NOT RECOMMENDED

REASON NOT RECOMMENDED

SUBMITTED FOR AGENDA )~ DATE ON AGENDA [2-G-10

APPROVED

DOCUMENT ATTACHED : AGENDA AND BUDGET AMENDMENT

PARTIES CONTACTED TO APPEAR TO DISCUSS JUSTIFICATION FOR EXEMPTION IN CC?

WHO WILL APPEAR




Title: Collections Manager

Department: Collections

Division: n/a

Reports to: Sr. Collections Manager

Direct Reports: Senior Collections Clerk, Collections Clerk

JOB SUMMARY
This position is responsible for coordinating administrative pre-trial release functions of the department.
QUALIFICATIONS

e High School Diploma/GED

e 1-2+years of experience working in office administration
e  Must have proficient computer skills {Microsoft Office)

e Detailed orientated

e Exceptional written and oral communication skills

e  Excellent skill in office organization and procedures
e  Excellent phone skills

e  Excellent customer service skills

e  Must pass Criminal Background check

ESSENTIAL JOB FUNCTIONS

e Enter offender payment plan data into software collections database(s) and keep data current and up to date.

e Has a working knowledge of collection rules, regulations, policies and procedures, and maintains strict adherence to all
applicable rules and regulations.

e Trains, directs, supervises, evaluates and disciplines department personnel in consultation with Director of Personal
Bond Office/Jail Population Impact Control Coordinator

e Prepares and mails delinquencies and court notices for felony, personal and cash bond cases.

Monitors felony offenders.

Enters defendant history into database.

Documents daily report-ins for felony cases.

Corrects errors on cost bills.

Enters and applies jail time credit for misdemeanor and felony cases.

Prepares documents for felony and misdemeanor pay agreements.

Prepares and processes affidavits to surrender.

Issues warrants for Failure to Appear cases.

Interviews defendants for payment plans.

Ensures calls to defendants for nonpayment go out in a timely manner.

Enters address changes.

Runs delinquent payment reports.

e Closes misdemeanor and felony cases.

e Prints misdemeanor and felony bonds.

e  Able to report regularly for work and be on time.
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11.
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e Performs other duties as assigned by supervisor.

SOFT SKILLS

Judgment/Decision Making
Demonstrates consistent logic, rationality, and objectivity in decision-making. Achieves balance between quick decisiveness and slower, more
thorough approaches, i.e., is neither indecisive nor a hip-shooter. Shows common sense. Anticipates consequences of decisions.

Communication — Oral
Communicates effectively one to one, in small groups and in public speaking contexts. Demonstrates fluency, “quickness on one’s feet,” clarify
organization of thought processes, and command of the language. Easily articulates vision and standards. Keeps people informed.

Organization/Planning
Plans, organizes, schedules, and budgets in an efficient, productive manner. Focuses on key priorities. Effectively juggles multiple projects.
Anticipates reasonable contingencies. Pays appropriate attention to detail. Manages personal time well.

Business Literacy

Understands and absorbs new information. Stays current with developments in our field. Expects others to stay current with developments in
the field. Frequently shares new knowledge with others. Integrates new information to enhance existing models or create new ones. Helps
others translate new information into practical application in our area.

Customer Focus
Regularly monitors customer satisfaction. Meets internal and external customer needs in ways that provide satisfaction and excellent results
for the customer. Establishes “partner” relationships with customers. Regarded as visible and accessible by customers.

Integrity

"ronclad.” Does not cut corners, ethically. Remains consistent in terms of what one says and does and in terms of behavior toward others.
Earns trust of coworkers. Maintains confidences. Puts organization’s interests above self. Does what is right, not what is politically
expedient. “Fights fair.” Intellectually honest; does not “play games" with facts to win a point.

Initiative
Seeks out and seizes opportunities, goes beyond the “call of duty,” finds ways to surmount barriers. Resourceful Action-oriented “doer,”
achieving results despite lack of resources. Restimulates languishing projects. Shows bias for action ("do it now”).

Collaboration/Teamwork

Cooperates with staff at all [evels of the organization. Willingly reaches out to staff, volunteers and customers to proactively share
information, knowledge, expertise, and time with others to achieve common goals. Works to overcome geographic, departmental, and/or
Affiliate boundaries and establishes cohesive, effective relationships with peers. Enthusiastically supports the common goals and mission of
the organization. Shares credit.

Strategic Skills

Determines opportunities and threats through comprehensive analysis of current and future trends. Accurately assesses own organization’s
competitive strengths and vulnerabilities. Make tactical and strategic adjustments, incorporating new data. Comprehends the “big picture.”
Reads latest books and articles on strategy. (This competency will be evaluated for selected executive level positions).

Selecting “A” Players
{Topgrading/Staff Development)
Top-grading through effectively recruiting and selecting not less than 90% “A Players” (not more than 10% mis-hires).

Coaching/Training
Actively and successfully trains and coaches people for current assignments, and develops them for promotion into positions in which they
succeed. Provides challenging assignments. A people builder.

Performance Management

Fosters high levels of accountability through fair, hard-hitting performance management system. Measures performance thoroughly.
Reinforces integrity in the system by personally monitoring performance of subordinates (without “over-supervising”), and rating/ranking
people honestly (no “gifts,” no taking the easy way out”). Ties in reward systems (*pay, promotion, removal). Free with deserved praise and
recognition. Constructive in criticism. Provides frequent feedback.

PHYSICAL DEMANDS/ WORK ENVIRONMENT
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e The work is typically performed sitting at a desk or table or while intermittently sitting, standing, bending, crouching, or
stooping. The employee occasionally lifts light and heavy objects.

e The work is typically performed in an office.

e Emergency Preparedness Tier Level: 4

PAY GRADE AND FLSA STATUS
e Pay Grade: 20 FLSA Status:

JOB DESCRIPTION CERTIFICATION

I certify that | have read and understand this job description and that it is an accurate description of my work.

Employee's Signature Print Name Date

Nothing in this job description constitutes a modification of the at-will nature of employment at Galveston County.
Galveston County may discharge, or take any other adverse personnel action for any reason not prohibited by law at any

time.

ADA/EOE
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COUNTY OF GALVESTON

On this the 6th day of December, 2016, the Commissioners’ Court of Galveston County, Texas convened in a regularly
scheduled meeting with the following members thereof present:

Mark A. Henry, County Judge;

Ryan L. Dennard, Commissioner, Precinct No. 1;
Joe Giusti, Commissioner, Precinct No. 2;

Stephen D. Holmes, Commissioner, Precinct No. 3;
Kenneth Clark, Commissioner, Precinct No. 4; and
Dwight D. Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

Whereas, on December 31, 2016, one of Galveston County’s most dedicated and devoted public servants, Debbie Riggs will
retire from her position as Budget Analyst for the Galveston County Professional Services Department; and

Whereas, Debbie began her career with the Professional Services Department formerly the Finance and Administration
Department on August 24, 2004 and through the years she has served in various positions including Administrative Assistant, Budget
Specialist, and Budget/Grant Specialist. Her duties included assisting in the development of the annual county budget, examining
budget submissions for completeness and accuracy, and assisting in training county personnel. Regardless of her job assignment with
the Professional Services Department, Debbie has consistently been an invaluable asset; and

Whereas, Debbie’s knowledge, skill, and dedication to duty are all admirable traits well recognized and appreciated by those
who have had the pleasure of coming in contact with her; and

Whereas, Debbie with her friendly attitude and skillful manners were well recognized and appreciated not only by her
supervisors and co-workers but also by those who have had the pleasure of coming in contact with her. She will be sorely missed by all
those who have had the privilege and honor of working with her; and

Whereas, the Commissioners’ Court of Galveston County, Texas wishes to express its appreciation to Debbie Riggs for her
faithful and devoted public service.

Now, Therefore, Be it Resolved, that the Commissioners’ Court of Galveston County, Texas issues this Resolution of
Appreciation to Debbie Riggs thanking her for her twelve years of faithful and unselfish dedication and devotion to all citizens of the
County of Galveston.

Be it Further Resolved that a copy of this Resolution is spread upon the minutes of this Court and that the original hereof be
furnished to Debbie Riggs in appreciation of her many years of hard work and wishes her much luck in all her future endeavors.

Upon Motion Duly Made and Seconded, the above Resolution was unanimously passed this 6th day of December 2016.

Attest: County of Galveston, Texas

By:
Dwight D. Sullivan, County Clerk Mark A. Henry, County Judge
Ryan L. Dennard, Comm., Pct. #1 Stephen D. Holmes, Comm., Pct. #3

Joe Giusti, Comm., Pct. #2 Kenneth Clark, Comm., Pct. #4
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GALVESTON COUNTY EMERGENCY Serving Galveston County

and the Cities of:

Bayou Vista Kemah

COMMUNICATION DISTRICT Clear Lake Shores La Marque
Dickinson Santa Fe
Galveston Texas City

1353 FM 646 West, Suite 101 « Dickinson, TX 77539

(409) 935-3911 « FAX (281) 534-8437 Hitchcock Tiki Island

Jamaica Beach

November 16, 2016

Judge Mark Henry

Galveston County Commissioners Court
722 Moody, 2nd Floor

Galveston, TX 77550

Dear Judge Henry,
Enclosed you will find a copy of the final FY 2017 budget for the Galveston County Emergency
Communication District. This budget is for the operation of the Enhanced 9-1-1 system as well

as the Regional Trunked Radio System. This budget was approved at the Board meeting held
November 15, 2016. The enclosed copy is for your records.

If you should have any questions regarding the budget, please feel free to contact me at the
District office at 409-935-3911.

As always, the District endeavors to provide emergency communications deserving of the
occupants of Galveston County.

Respectfully,

ck Wilkins
o-Executive Director

JW/ksl

Enclosure: Copy of Final FY 2017 Budget
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MISSION STATEMENT

THE GALVESTON COUNTY EMERGENCY COMMUNICATION DISTRICT IS A WORLD CLASS
PROVIDER OF ENHANCED 9-1-1 SERVICE DEDICATED TO PROVIDING AND IMPROVING A
RELIABLE EMERGENCY COMMUNICATION NETWORK TO THE CITIZENS OF GALVESTON
COUNTY LINKING THE PERSON(S) IN NEED TO THE RESPONDER(S) PROVIDING ASSISTANCE.

THE DISTRICT PROVIDES STATE OF THE ART EMERGENCY SERVICE RADIO
COMMUNICATIONS, ENHANCED 9-1-1 TELECOMMUNICATION SERVICE, DATA BASE
MAINTENANCE, CALL-TAKER EDUCATION, PUBLIC EDUCATION, AND IS DEDICATED TO
MAINTAINING AN EDUCATED STAFF IN ORDER TO KEEP PACE WITH THE FAST PACED
TECHNICAL ADVANCEMENTS WHICH BRING ABOUT CONTINUED CHANGES TO THE SERVICE.

VISION STATEMENT
THE GALVESTON COUNTY EMERGENCY COMMUNICATION DISTRICT BOARD, STAFF AND

SUPPORTING JURISDICTIONS AND AGENCIES ARE THE PATHWAY TO THE FUTURE OF
EMERGENCY COMMUNICATIONS FOR GALVESTON COUNTY AND ARE COMMITTED TO
MAINTAINING GALVESTON COUNTY IN THE FOREFRONT OF THE FIELD OF EMERGENCY
COMMUNICATIONS.

THIS VISION IS ACCOMPLISHED THROUGH:
PARTNERSHIPS WITH VALUED ASSOCIATES;
A PROCESS OF CONTINUED IMPROVEMENTS;
A COMMITMENT TO QUALITY; AND

A COMMITMENT TO RELIABLE EMERGENCY COMMUNICATIONS.

Page 1



Board Members

C. T. “Tommy” Anderson, Board Chair

30 years, Galveston County Firefighters Association

Charlie Everts, Vice-Chair

6 years, Galveston County Mayors and Councilmembers Association

Louis Decker

12 years, Galveston County Mayors and Councilmembers Association

J. L. Campbell

6 years, Galveston County Commissioners Court

Paul Hopkins, Jr.

3 year, Galveston County Commissioners Court

Non-Voting Member

Bobby DeSanto

AT&T

Staff Members

Bobby C. Wright Executive Director 27 years
Jack R. Wilkins Excutive Director 20 years
David S. Brinkley Operations Technician 17 years
Shiela K. Hunt Administrative Manager 16 years
Tim Campbell Data Comm Specialist 6 years
Kristin Leary Administrative Assistant 3 years
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Notes to Financial Statements

Below are some details of each line item in our budget.

INCOME ACCOUNTS

RTRS Subscriber Fees

A User Fee is based on a radio unit count for users with interlocal agreements for operation on the Regional Trunked Radio
System. This budgeted amount is based on approximately 4,400 radios expected to be on the system in the year 2017 at a
monthly rate of $7.50 for participating Governmental radios and $10.00 for Non-Governmental radios and $9.00 for non-
participating Government.

9-1-1 Fees:
Wireline Fees
Local telephone companies operating in the Districts service area collect revenues. The fees are based on 3.00% of the adjusted
base rate of the major service provider, ATT. The incumbent telephone companies are ATT, Verizon and Cameron. The fee
schedule is as follows:

$0.62 per month on residential service

$1.44 per month on business service

$2.10 per month on trunks

Also included is revenue collected from Competitive Local Exchange Carriers ( CLEC’s) that operate in the Districts service area.
These phone companies charge the same rate as the three Incumbent Telephone Companies. There are approximately 40
CLEC’s operating within Galveston County. This proposed budget does not reflect a change in the rates. VOIP providers also
offer service to consumers in our service area. The fee is based on 3% of the adjusted base rate of the major service provider,
ATT, if the VOIP provider can determine if their customers are business or residential. If they cannot differentiate, they should
pay the $.50 VOIP Nomadic fee.

Wireless Fees

The District receives monies passed through from the State of Texas for wireless phone service. The wireless carriers collect
$0.50 per phone, per month. The wireless per unit rate is set by the Texas Legislature. This money is sent to the State and
divided among the 9-1-1 Districts, Council of Governments and Home Rule Cities according to population totals. This proposed
budget does not reflect a change in the rate (Set by Legislature).

Private Switch
The District currently has one private switch agreement. This agreement is with the Texas A&M campus on Pelican Island.

Interest Income:

Interest Income - Operating
This is an estimate of the income derived from interest on the funds on deposit in our Demand Deposit Account and any
TexPool funds

Interest Income - Certificates
This is an estimate of the income derived from interest on the funds held in Certificates of Deposits.
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Seminar Registration — Staff

This covers the registration fees for primarily national conferences and special purpose national training sessions for Staff
members.

Regional/State Business Meeting

Regional and State meetings are typically HGAC, LOG (Galveston, Harris and Montgomery Counties), Texas Chapter National
Emergency Number Association, Texas APCO, Texas Emergency Management, State 9-1-1 Commission, PUC, the Texas 9-1-1
Alliance and Legislative.

insurance

The District has insurance coverage for fire, windstorm, flood, theft, general liabilities, auto, employment practices and workers
compensation as well as coverage on equipment and liability coverage at the tower sites.

Professional Memberships and Services

Some of the District employees are members of National Emergency Number Association (NENA), Association of Public Safety
Communications Officials (APCO), and Motorola Trunked User Group (MTUG) . Monthly accounting services, an annual audit,
monthly legal representation and participation in the Texas 9-1-1 Alliance are all included in professional services.

Public information and Education and Dispatcher Recognition

This is primarily for promotional items that are purchased and then furnished to the public education units of Police, Fire and
EMS services for their programs. In addition, the District hosts an annual appreciation event for the Galveston County
dispatchers/telecommunicators in September of each year.

Communications

This includes the Administrative office telephone cost, webpage and internet access. This also includes wireless
communications as well as a VOIP phone and satellite phone for emergencies.

Training Library and Seminars for Dispatchers
The District pays for PSAP employees to attend various seminars per year..

Vehicle Allowance and Mileage Reimbursement

The District owns one vehicle. District employees are asked to use personal automobiles for District business when the District
owned vehicle is in use. Mileage reimbursement is based on the IRS mileage rate. This also covers fuel and maintenance on the
District owned vehicle.

RTRS Facilities and Equipment Maintenance

This covers the maintenance needed to keep the tower sites operational. Each RTRS tower site has a generator. The District
contracts for generator service & inspections. Each RTRS tower site also has a UPS system that is covered under a maintenance
agreement. We have a maintenance agreement with Harris County that covers the majority of the infrastructure at the tower
sites. This also includes air conditioning repairs and labor for repairs not covered under the maintenance agreement. RTRS
transmission lines and antennas are not covered by maintenance contracts.

RTRS and Operational Contingency

Every effort is made to accurately reflect our expenses in the current budget, however this account will cover any non-
budgeted expense items. If the budgeted amount is not used, it will be contributed to the reserve fund.

Tower Rent / RTRS
The District leases one tower at Ginger Rd.

Capital Additions
There are no expected capital additions planned for 2017.
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Contact Information

if you have any questions about Galveston County Emergency Communication District or about this proposed budget, please

feel free to contact us.

BOBBY WRIGHT JACK WILKINS SHIELA HUNT
EXECUTIVE DIRECTOR EXCUTIVE DIRECTOR ADMINISTRATIVE MANAGER

Tel 409-935-3911 Tel 409-935-3911 Tel 409-935-3911
bobw@galco911.0rg jackw@galco911.org shielah@galco911.org

Company Information

Galveston County Emergency Communication District

1353 FM 646 Rd W, Suite 101
Dickinson, Texas 77539
409-935-3911

fax 281-534-8437

www.galco911.org
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Galveston County Emergency
Communication (911) District

Consideration of approval of reappointment of the following individual to the above mentioned board:

1. PaulJ. Hopkins - for a 2-year term ending 12/31/18
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COUNTY of GALVESTON

Department of Parks & Senior Services

4102 Main Street (FM 519) e La Marque, Texas 77568
Phone: (409) 934-8100 e« Fax: (409) 621-7986

Bay Area Whip Dance Club
2017 Recurring Use Fee Reduction Request
*For use of the Indoor Pavilion at Walter Hall Park from 1/3/17-12/26/17 on Tuesdays from
7:00pm-10:00pm, based on availability due to upcoming construction/improvements.

5.1.6 Recurring Use Fee Reduction. For non-profit entities who reserve facilities on a recurring basis, such
as monthly or weekly, fee reductions may be approved on an annual basis by the Commissioners Court
following these guidelines:

1) A deposit of $250.00 will be made biannually and may be rolled over (if cash) as
requested to ensure the protection of the property.

i1) All requirements of the Facility Permitting Policy will be followed.

iil)  Request for recurring use must pose no undue burden to the Parks and Senior Services
Department, such as additional staff nor displacement of other activities or reservations.

iv) Provide proof of current tax-exempt status or non-profit status, including IRS Form 990.

V) Annual request must be submitted to Director for consideration of fee reduction 60 days
before the first date of rental.
vi) When above criteria are received and reviewed, Director will make determination of fee

reduction up to 25% of regular rental rate.
vii))  Recurring users will not be permitted to store items permanently in the community
centers.

Non-refundable user fees Amount:

Deposit: $250.00

Hourly rate for Indoor Banquet Hall at Walter Hall Park: $85.00 per hour

If reduction is approved (25% off), the hourly rental rate would be: $63.75 per hour

*Please see attached request.

Our Core Purpose:
“We offer exceptional life experiences!”




Organization: Bay Area Whip Dance Club
EIN: 76-0271547
Year: 2016
Submission ID: 10065520161020100469
e-File Postmark: 4/11/2016
Accepted Date: 4/11/2016

The IRS has accepted the e-Postcard described above.

BAY AREA WHIP DANCE CLUB
PO Box 2751
League City, Texas 77574-2751

Item v) In requesting a fee reduction, Bay Area Whip Dance Club has been one of the "Best
Kept Secrets" in the Bay Area for over 30 years. We have spent almost 20 years of the 30
plus years being a good neighbor in the Pavilion of Walter Hall Park. Dance lessons occur
each Tuesday evening from 7:30 - 9:30 pm. We serve the community in and around
League City with fun low priced dance lessons. For $60.00 you can be a member for a full
year. We are able to do this by using volunteer instructors and officers who devote their
time for no charge. If granted a fee reduction, it will enable us to keep our fee schedule
without raising our yearly fee.

The Pavilion at Walter Hall Park provides us with a well lit parking area, non-smoking and
alcohol free environment that works well for couples, singles and a safe place to bring their
children while taking our dance lessons.

Best Regards,

Cara Coker

President

Bay Area Whip Dance Club
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Amendment to the Agreement for Fines and Fees Collection Services

State of Texas 8

8
County of Galveston §
This Amendment is made and entered by and between the County of Galveston (*"County™), a
political subdivision of the State of Texas and the law firm of Perdue Brandon Fielder Collins
& Mott, LLP (""Firm'), pursuant to Texas Code of Criminal Procedure Art. 103.0031. It is for
the collection of unpaid fines, fees, and court costs ordered paid for by all courts serving
Galveston County. This Amendment incorporates by reference the attached Agreement titled,
“Agreement for Fines and Fees Collection Services” (“Agreement”) which was approved by the
Galveston County Commissioners’ Court on October 14, 2014. To the extent the terms,
provisions, covenants, or conditions in this Amendment are inconsistent with those in the
Agreement, the terms, provisions, covenants, or conditions in this Amendment shall control and
be binding on the County and the Firm as of the Effective Date of this Amendment. All other
terms, provisions, covenants, and conditions in the Agreement shall remain in full force and
effect and shall not be superseded by this Amendment.

THE AGREEMENT IS HERBY AMENDED AS FOLLOWS:

The text of Section 3.02 shall be removed from the agreement and replaced with the notation
“Deleted”.

Section 6.01 of Article 6, shall be amended to replace the effective date December 1, 2014 with
the effective date January 1, 2017, and to replace the expiration date November 30, 2016 with
the expiration date December 31, 2020. Accordingly, the Section 6.01 as amended shall state, in
its entirety, as follows:

6.01 This Agreement shall be effective January 1, 2017 (“Effective Date™) and shall
expire on December 31, 2020 ("Expiration Date") unless extended as hereinafter
provided.

Section 6.04 shall be removed from the agreement in its entirety, and therefore Section 6.05 shall
be amended and renumbered as Section 6.04. Accordingly, Section 6.04 as amended shall state,
in its entirety, as follows:

6.04 If this Agreement is terminated by County for convenience, the Firm will be
entitled to continue to collect any items and to pursue collection of any claims that were
referred to and placed with the Firm by the County prior to the Termination Date or
Expiration Date for an additional ninety (90) days following termination. The County
agrees that the Firm shall be compensated as provided by Article 3 for any such item or
pending matters during the ninety (90) day period. The Firm will then agree to substitute
as counsel whichever successor law firm the County contracts with as counsel for the
County in any outstanding litigation which the County desires to substitute counsel.



IN WITNESS WHEREOF, the parties have executed this Amendment to be effective as of the
latest day on which it is executed by the authorized representatives of the Parties.

Executed this day of , 2016.

State of Texas, County of Galveston

By:

Mark Henry, County Judge

Attest:

Dwight Sullivan, County Clerk

Perdue Brandon Fielder Collins & Mott, LLP

By:

Michael J. Siwierka, Partner
Jason Bailey, Partner
Michael J. Darlow, Partner



On this the 14" day of October, 2014, the Commissioners' Court of Galveston County, Texas
convened in a regularly scheduled meeting with the following members thereof present:

Mark Henry, County Judge;

Ryan Dennard, Commissioner, Precinct No.1;
Kevin O'Brien, Commissioner, Precinct No.2;
Stephen D. Holmes, Commissioner, Precinct No.3;
Kenneth Clark, Commissioner, Precinct No.4; and
Dwight Sullivan, County Clerk

when the following proceedings, among others, were had, to-wit:

A Resolution Authorizing the Establishment of a Collection Fee and Entering Into a
Contract with the Firm Perdue Brandon, Fielder, Collins & Mott, LLP for the Provision of
Collections Services Pursuant to Code of Criminal Procedure Art. 103.0031.

WHEREAS, pursuant to Texas Code of Criminal Procedure Article 103.0031, the
Commissioners' Court of a county may enter into a contract with a private attorney for the
provision of collection services for debts and accounts receivable such as unpaid fines, fees,
court costs and forfeited bonds ordered paid by courts serving a county, as applicable, and
amounts in cases in which the accused has failed to appear:

1) as promised under Subchapter A, Chapter 543, Transportation Code, or other law;

2) in compliance with a lawful written notice to appear issued under Article 14.06
(b), Texas Code of Criminal Procedure, or other law;

3) in compliance with a lawful summons issued under Article 15.03(b), Texas Code
of Criminal Procedure, or other law; or

4) in compliance with a lawful order of a court serving the county

when such debts, accounts receivable and amounts are more than sixty (60) days past due and
have been referred to an attorney or other vendor for collection; and

WHEREAS, a Commissioners' Court that enters into a contract with a private attorney
under Texas Code of Criminal Procedure Article 103.0031 may authorize the addition of a
collection fee in the amount of thirty percent (30%) on each item described in said article that is
more than sixty (60) days past due and has been referred to the attorney for collection; and

NOW, THEREFORE BE IT ORDERED AS FOLLOWS:

1) That as provided by Article 103.0031, Texas Code of Criminal Procedure, a
collection fee is hereby authorized and imposed in the amount of thirty percent
(30%) of the following debts and accounts receivable, to-wit:

a) for debts and accounts receivable such as unpaid fines, fees, court costs and
forfeited bonds ordered paid by courts serving a county, as applicable, and
amounts in cases in which the accused has failed to appear:



i) as promised under Subchapter A, Chapter 543, Transportation
Code, or other law;

ii) in compliance with a lawful written notice to appear issued under
Article 14.06 (b), Texas Code of Criminal Procedure, or other law;

iii)  in compliance with a lawful summons issued under Article
15.03(b), Texas Code of Criminal Procedure, or other law; or iv)
in compliance with a lawful order of a court serving the county

2) That this fee be imposed on each defendant when such amounts are more than
sixty (60) days past due and have been referred to an attorney for collection.

3) That the Commissioners' Court be and it is hereby authorized to execute that one
certain Agreement with the law firm of Perdue Brandon Fielder Collins & Mott,
LLP, attached hereto as Exhibit "A".

Upon Motion Duly Made and Seconded, the above Order was unanimously passed on this
the 14" day of October, 2014.

County of Galveston, Texas

‘ Mark Henry, County Jud;

Attest:




Agrecement for Fines and Fees Collection Services

State of Texas §

§
County of Galveston §
This Agreement is made and entered into by and between the County of Galveston (the
"County"), a political subdivision of the State of Texas and the law firm of Perdue, Brandon,
Fielder, Collins & Mott, LLP (the "Firm"), pursuant to Texas Code of Criminal Procedure

Art. 103.0031. It is for the collection of unpaid fines, fees, and court costs ordered paid for by all
courts serving Galveston County.

Article 1- Nature of Relationship

1.01 The parties hereto acknowledge that this Agreement creates an attorney-client
relationship between the County and the Firm. Recognizing that the attorney-client relationship
is hereby created and exists between the parties hereto, the Firm agrees to perform this
Agreement in accordance with the highest ethical standards of their profession.

1.02 The County hereby employs the Firm to provide the services hereinafter described for the
compensation hereinafter provided.

1.03 The County and the Firm agree that the Firm's legal status with respect to this Agreement
shall be in fact and in law, that of an "Independent Contractor”, and that, except to the extent that
County is authorized to ensure proper performance of this Agreement, and to ensure that the
Firm is properly performing the obligations and rendering the services contemplated by this
Agreement neither the County nor its officers, agents, or employees, shall have the right, duty or
responsibility to direct or supervise the performance or conduct of the actual work and services
required by this Agreement to be performed by the Firm.

1.04 This Agreement supersedes all prior oral and written agreements between the parties, and
can only be amended if done so in writing and signed by all parties. Furthermore, this
Agreement cannot be transferred or assigned by either party without the written consent of all
parties.

Article 2 —County’s Rights and Obligations

2.01 The County agrees to refer all delinquent accounts, as defined below, to Firm for
collection on or about the fifth (5) of each month. The County shall provide the Firm with
commercially reasonable and convenient access to the necessary data in order to update its
records.

2.02 The County agrees that fines and fees shall become subject to this Agreement when they
are more than sixty (60) days past due. As used in this section, the phrase "more than (60) days
past due" has that meaning assigned by Subsection (f) of Art. 103.0031, Texas Code of Criminal
Procedure as it presently exists or hereafter may be amended. The County agrees that the



meaning assigned to the phrase "more than (60) days past due" shall, for the term and purposes
of this Agreement, survive any future amendments to, or repeal of, Article 103.0031, Texas Code
of Criminal Procedure, or any parts thereof.

2.03 The County agrees to provide to the Firm data regarding any fines and fees that are
subject to this Agreement, subject to the discretionary withholding of information by the County.
The County does not warrant or guarantee in any manner the accuracy of such data. The data
shall be provided by electronic medium in a format reasonably agreed between the County and
the Firm. The County and the Firm may from time-to-time agree in writing to modify this
format. The County shall provide the Firm with reasonably continuous access to this data. Each
court shall strive to keep its electronic records current to ensure accuracy of information utilized
by the Firm in collection efforts. The County agrees that the Firm will bear no responsibility to
collect accounts that are not referred to it by the County. The County agrees that the accounts not
turned over for collection will be subtracted from the overall outstanding balance the County
maintains for purposes of statistical reporting and contract evaluation.

Article 3- Firm’s Rights and Obligations

3.01 The Firm shall undertake its best efforts to collect fines and other fees and court costs
(hereinafter referred to as "fines and fees") that are subject to this Agreement as hereinafter
provided. Such actions include but are not limited to the sending of collection letters, notifying
defendants of their fines and fees by telephone or by e-mail, fax or other electronic method. The
Firm will not institute any litigation against any defendant without prior consultation with the
County. The County further constitutes and appoints the Firm as the County's attorneys to sign
all letters, requests for payments, legal instruments, pleadings, drafts, authorizations and papers
as shall be reasonably necessary to pursue collection of the County's claims. In addition, should
the Firm and/or the County become a defendant in a suit filed by a defendant arising from the
Firm's collection services, the Firm is authorized to represent both itself and the County in such
action. The Firm will provide such defense at no additional cost to the County.

3.02 The Firm agrees to reimburse the County for one (1) entry level court clerk for the term
of this Agreement and all renewals in the amount of $25,000 per year. This shall be payable to
the County each year in two payments, the first payment of $12,500.00 being paid on or about
May 30" and the second payment of $12,500.00 being paid on or about October 30" while this
Agreement is in force and provided the firm is still under Agreement with the County on the date
of each payment. This reimbursement shall end upon the termination of this Agreement.

3.03 The Firm agrees to coordinate with the County for two warrant roundup events annually
to include:

a. Pay for printing, mailings and publicity.
b. Provide research for arrest lists to be used by the constables and/or sheriffs during the
enforcement period.

3.04 The Firm agrees to fund up to but not to exceed $7,000 per year in advertising for a
media awareness campaign for the Warrant Round-Ups.



3.05 The Firm agrees to pay for one (1) payment Kiosk should the County determine this is a
feasible option, in an amount not to exceed $5,000.

3.06 If the County requests the Firm to routinely institute litigation for collection of the fines
and fees as part of its services or if the County requests the Firm to institute one or more suits for
collection of the fines and fees the parties will first agree upon a fee to be paid to the Firm for
such additional services.

3.07 The Firm, in all communications seeking the collection of fines and fees, shall direct all
payments directly to the court from which the fines and fees originated. If any fines and fees are
paid to the Firm, said payments shall be expeditiously remitted to the appropriate court. The
Firm reserves the right to return any accounts not collected within one (1) year of referral by the
County. Neither party will have any obligation to the other with regard to returned accounts.

3.08 The Firm shall access and synchronize its account data on outstanding fines and fees with
data from the courts on a monthly basis with updates to the Firm's records to be done within ten
(10) days of receipt of each update. ;

3.09 The Firm shall provide the County with monthly reports showing the status and aging of
collected and outstanding fines and fees subject to this Agreement. The Firm shall, from time to
time but not less than quarterly, meet with the County's designated representative to discuss and
seck to improve performance under this Agreement. The Firm shall not less than annually
provide a comprehensive written and verbal report to Commissioners' Court on the status and
aging of collected and outstanding fines and fees subject to this Agreement.

Article 4 - Compensation

4.01 The County agrees to pay the Firm as compensation for the services required by the
County pursuant to Subsection (b) of Article 103.0031, Texas Code of Criminal Procedure:

(1)  No fee for collected fines, fees, and court costs referred to the Firm by the County
imposed on all non-adjudicated offenses committed on or before June 18, 2003;

(2)  Thirty percent (30%) of the total amount of all collected fines, fees, and court
costs referred to the Firm imposed on all adjudicated offenses committed on or
before June 18, 2003; and

(3)  Thirty percent (30%) of the collected fines, fees, and court costs referred to the
Firm imposed on all offenses occurring after June 18, 2003.

The thirty percent (30%) collection fee shall be added to the amount owed by a defendant that is
more than sixty (60) days past due pursuant to Article 103.0031, Texas Code of Criminal
Procedure.

4.02 The County shall pay the Firm by the twentieth (20"™) day of each month all
compensation earncd by the Firm for the previous month. The County shall provide an



accounting showing all collections for the previous month with the remittance. Absent an
agreement otherwise, each court shall calculate and receive the amount of any collection fee due
to the Firm. Said fee shall be paid to the Firm by check or electronic transfer on a monthly basis.
All compensation shall become the property of the Firm at the time of payment.

4.03 The compensation to be paid to the Firm does not apply to a case that has been dismissed
by a court or to any amount that has been satisfied through time-served credit or community
service. Nor will any compensation be paid if the court of original jurisdiction has determined
the defendant is indigent, or has been found to have insufficient resources or income or is
otherwise unable to pay all or part of the underlying fine or costs. The collection fee shall,
however, be applied to any balance remaining after a partial credit for time served or community
service if the balance is more than sixty (60) days past due.

4.04 The County and the Firm acknowledge that certain fees and fines to be collected under
the terms of this Agreement may have gone into warrant status that may not include the
collection fee due the Firm under the terms of this Agreement. The Firm acknowledges that in
these instances when a warrant is paid without collection of the fee due the Firm under the terms
of this Agreement, the Firm does not expect to be compensated for that delinquent
fine/fee/warrant.

4.05 The County and the Firm acknowledge that certain fines and fees to be collected under
the terms of this Agreement may be subject to an open payment agreement between the County
and the defendant. The County may enter, modify, and extend payment agreements with
defendants, before, during and after the term of this Agreement. Notwithstanding that the
County's records may show certain accounts being delinquent when they are subject to a
payment agreement, the Firm shall not be entitled to be compensated for accounts that are
subject to a payment agreement between the County and a defendant unless and until any such
payment agreement is terminated by default of the defendant.

4.06 The Firm agrees that the County's County Auditor or his designated representatives
shall, for the purpose of audit and examination be given the unfettered right to inspect all work,
materials, and other data and records in the Firm's possession for the purpose of ensuring that
the compensation tendered the Firm is in accordance with the terms of this Agreement.

Payment of disputed compensation may be withheld by the County without interest until
such time as any questions relating to such fees have been mutually satisfactonly resolved.

If a defendant pays an amount that is less than the aggregate total to be collected, the
allocation to the County and the Firm will be reduced proportionately.

Article 5 - Retention of Files and Intellectual Property Rights

5.01 The Firm recognizes and acknowledges that all data contained in the Firm's database
related to the Firm's representation of the County are the property of the County. The Firm
agrees to retain and safeguard such data on behalf of the County, provided that the County agrees



that such data may, from time-to-time, be disposed pursuant to the File Retention Policy attached
hereto as Schedule 4.01.

5.02 The County recognizes and acknowledges that the Firm owns all right, title and interest
in any proprietary software that the Firm may utilize in conjunction with performing the services
provided in this Agreement. The County agrees and hereby grants to the Firm the right to use
and incorporate any information provided by the County ("County Information") to update the
databases in this proprietary software, and, notwithstanding that County Information has been or
shall be used to update the databases in such proprietary software, further stipulates and agrees
that the County shall have no rights or ownership whatsoever in and to the software or the data
contained therein, except that (i) the County shall be entitled to obtain a copy of such data that
directly relates to the County's accounts at any time and (ii) the County will be entitled to obtain
a copy of all data upon expiration or early termination of this Agreement. All such data will
upon such expiration or termination shall be expeditiously transferred in a commonly accepted
format to a successor data processing system chosen by the County.

5.03 The Firm agrees that it will not share or disclose any specific confidential County
Information with any other company, individual, organization or agency, without the prior
written consent of the County, except as may be required by law or where such information is
otherwise publicly available. It is agreed that the Firm shall have the right to use County
Information for internal analysis, improving the Firm's proprietary software and database, and
generating aggregate data and statistics that may inherently contain County Information. These
aggregate statistics are owned solely by the Firm and will generally be used internally, but may
be shared with the Firm's affiliates, partners or other third parties for purposes of improving the
Firm's software and services.

Article 6- Term and Termination

6.01 This Agreement shall be effective December 1, 2014 (the "Effective Date") and shall
expire on November 30, 2016 (the "Expiration Date") unless extended as hereinafter provided.

6.02 Unless prior to 60 days before the Expiration Date, the County or the Firm notifies
the other in writing that it does not wish to continue this Agreement beyond its initial term, this
Agreement shall be automatically extended for an additional one year period without the
necessity of any further action by either party. In the absence of any such 60 day notice by
either the County or the Firm, the Agreement shall continue to automatically renew for
additional and successive one-year terms in the same manner at the end of each renewal period.

6.03 If, at any time during the initial term of this Agreement or any extension hereof, the
County determines that the Firm's performance under this Agreement is unsatisfactory, the
County shall notify the Firm in writing of the County's determination. The notice from the
County shall specify the particular deficiencies that the County has observed in the Firm's
performance. The Firm shall have sixty (60) days from the date of receipt of the notice to cure
any such deficiencies. If, at the conclusion of that sixty (60) day remedial period, the County
remains unsatisfied with the Firm's performance, the County may terminate this Agreement



effective upon the expiration of sixty (60) days following the receipt date of written notice to the
Firm of such termination ("Termination Date").

6.04 Either party to this Agreement shall have the right to terminate this Agreement at any
time for any reason or no reason upon giving thirty (30) days prior written notice to the other
party of their desire and intention to terminate this Agreement.

6.05 If this Agreement is terminated by County for convenience, the Firm will be entitled to
continue to collect any items and to pursue collection of any claims that were referred to and
placed with the Firm by the County prior to the Termination Date or Expiration Date for an
additional ninety (90) days following termination. The County agrees that the Firm shall be
compensated as provided by Article 3 for any such item or pending matters during the ninety
(90) day period. The Firm will then agree to substitute as counsel whichever successor law firm
the County contracts with as counsel for the County in any outstanding litigation which the
County desires to substitute counsel.

Article 7 -Prohibited Activities

7.01 The Firm warrants that none of its activities will violate any provision of any state or
federal debt collection act, including without limitation Chapter 392 of the Texas Finance Code
(previously commonly known as the Texas Debt Collection Act) or Title 15 USCA (commonly
known as the Federal Fair Debt Collection Act) to the extent these laws are applicable to the
services to be provided by the Firm.

Article 8 - Indemnification

8.01 The Firm agrees to, and shall, indemnify and hold the County harmless from any loss or
damage of any nature whatsoever occasioned by the County as the direct or indirect result of
Firm's acts or omissions while performing this Agreement; provided however, that nothing
herein shall be construed or interpreted so as to provide a policy defense or to avoid or impair the
coverage or protection afforded by any policy or liability insurance or other policy of insurance
maintained by any party hereto, their officers, agents or employees.

Article 9- Severability

9.01 Every provision of this Agreement is intended to be severable. If any term or provision
hereof is hereafter deemed by a court of competent jurisdiction to be illegal, invalid, void or
unenforceable, for any reason or to any extent whatsoever, such illegality, invalidity, or
unenforceability shall not affect the validity of the remainder of this Agreement, it being
intended that such remaining provisions shall be construed in a manner most closely
approximating the intention of the parties with respect to the illegal, invalid, void or
unenforceable provision or part thereof.



This Agreement is executed on behalf of the County by the presiding officer of its
governing body who is authorized to execute this instrument by Order heretofore passed and
recorded in its minutes. This Agreement may be executed in any number of counterparts, and
each counterpart shall be deemed an original for all purposes. Signed facsimiles or electronically
signed Agreement executed on behalf of the County by the presiding officer of its governing
body authorized to execute this instrument shall be binding and enforceable.

Article 10 -Miscellaneous

10.01 Subcontracting. The Firm may from time-to-time, upon prior written approval being
given by the County, which approval may be withheld or conditioned in the County's sole
discretion, obtain co-counsel or subcontract some of the services provided for herein to other law
firms or entities. In such cases, the Firm will retain supervisory control and responsibility for any
services provided by such co-counsel or subcontractors and shall be responsible to pay any
compensation due to any such co-counsel or subcontractor.

10.02 Venue and Controlling Law. This Agreement is made and is to be interpreted under the
laws of the State of Texas. Venue for any disputes involving this Agreement shall be in the
appropriate courts in Galveston County, Texas.

10.03 Mediation. Any controversy between the parties to this Agreement involving the
construction or application of any of the terms, covenants, or conditions of this Agreement shall,
on the written request of one party served on the other, be submitted to mediation held in
Galveston County.

10.04 Agreement Performable. This Agreement is performable and venue shall lie in Galveston
County, Texas.

10.05 Integration. This Agreement contains the entire Agreement between the parties hereto
and may only be modified in a written amendment, executed by both parties.

10.06 Representation of Other Governmental Entities. The County acknowledges and consents
to the representation by the Firm of other govemmental entities that may be seeking the payment
of fines and fees or other claims from the same person(s) as the County.

10.07 Notices. For purposes of sending any notice under the terms of this contract, all notices
from County shall be sent to Firm by certified United States mail, or delivered by hand or by
courier, and addressed as follows:

Perdue Brandon Fielder Collins & Mott, LLP
Attention: Jason Bailey

1235 North Loop West, Suite 600

Houston, Texas 77008



All notices from the Firm to the County shall be sent to County by certified United States mail,
or delivered by hand or by courier, and addressed as follows:

Galveston County Judge

722 Moody

Galveston, Texas 77550
with a copy to:

Director, County Legal

722 Moody
Galveston, Texas 77550

Executed This 14th _Day of __ October , 2014,

County of Galveston

BWM/

Mark Henry, County Judg
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COUNTY of GALVESTON
LEGAL DEPARTMENT
COUNTY COURTHOUSE

722 MOODY AVENUE 5™ FLOOR GALVESTON, TEXAS 77550

ROBERT B. BOEMER
Director

BARRY C. WILLEY PAUL A. READY
MYRNA S. REINGOLD BEVERLY WEST

November 30, 2016

Hon. Mark Henry

Hon. County Commissioners’ Court
Galveston County Courthouse
Galveston, Texas 77550

Re:  County claim for Damages
Claimant against Brazoria County
Date of Loss: November 2, 2016
Amount: $1,662.00

Gentlemen;

This is to inform you that a full and final settlement of the above referenced claim
has been made.

The facts underlying this claim are that on or about the above referenced date
claimant’s vehicle struck a parked Galveston County Auto Crimes Task Force vehicle
while backing unsafely in a parking lot. The setidement amount of $1,662.00) represents
for the full amount of property damages to the County.

A release agreement has already been executed and the settlement proceeds will
be forwarded (o the Treasurer’s office for deposit once they are received. Should you
have any questions, please call.

Sincerely,
Bﬁ,_- (], [\/L
BarrZC. Willey

BCW/mfa
cc:  Sheriff Henry Trochesset

Galveston (409) 770-5562 Houston (281) 316-8300 Fax (409) 770-5560
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COUNTY of GALVESTON
LEGAL DEPARTMENT
COUNTY COURTHOUSE

722 MOODY AVENUL 5" FLOOR GALVESTON, TEXAS 77550

ROBERT B. BOEMER
Direetor
MYRNA S. REINGOLD Ul - BEVERLY WEST

Hon. Commissioners Court
Galveston County Courthouse
744 Moody, 2™ Floor
Galveston, Texas 7755()

RE:  Release of Lien
Property: 3018 Charles St., Baclill, Texas 77518
Amount of Lien: $11,545.26
Order Assessing costs: March 17, 2015

Gentlemen:

This is to request that you release the above referenced lien.

On March 17, 2013 the Commissioners™ Courl entered an order (¢ abate a
nuisance on this property at a cost of $9.876.00). Southland Title has tendered payment of

the full amount of the lien, plus interest for the period allowed by state law, lor a total
amount of $11,545.26

| respectiully request that you authorize the County Judge 1o exccute the enclosed
release of licn. We have received payment for the lien and we will forward it 1o the
Treasurer’s Office for processing and the Release will be tendered. Please return the

original o our office.

Should you have any questions please call.

Sincerely,
(. &

Burry) . Willey

BCW/mia
ce Ms. Wendy McKown
Southtand Title

Galveston {(409) 770-5562 Houston (281) 316-8300 Fax (409) 770-5560



SOETEL%\EB ESCROW ACCOUNT

Texas First Bank

E TITLE =—_ PO Box 3344 DATE 1 5 1 33 8
e — 12408 Highway 6 North Texas City, TX 77592 11/28/2016
S L Santa Fe, TX 77510 88-1025/1131
GF No. AD1647499 AMOUNT
PAY Eleven Thousand Five Hundred Forty Five and 26/100
$11,545.26
TO THE
ORDER OF Galveston County Legal Department R CLERECES NG
722 Moody e
Sth Floor
Galveston, TX 77550
i 4
VOID AFTER 90 DAYS » TWO SIGNATURES REQUIRED
Memo:
SEISPTS
South Land Title, LLC - SF Texas First Bank 151338
12408 Highway 6 North PO Box 3344
Santa Fe, TX 77510 Texas City, TX 77592
AD1647499 Check Date: 11/28/2016 $11,545.26

PAYEE: Galveston County Legal Department
SELLER: Betty O Reid

BUYER: Sonny Ray Lopez and Cassie Renee Wilson
ADDRESS: 3018 Charles Street, Bacliff, TX 77518

Line Items Description Amount
NO4 Payoff of First Mortgage Loan $11,545.26
South Land Title, LLC - SF Texas First Bank 151338
12408 Highway 6 North PO Box 3344
Santa Fe, TX 77510 Texas City, TX 77592
AD1647499 Check Date: 11/28/2016 $11,545.26

PAYEE: Galveston County Legal Department
SELLER: Betty O Reid

BUYER: Sonny Ray Lopez and Cassie Renee Wilson
ADDRESS: 3018 Charles Street, Bacliff, TX 77518

Line Items Description Amount
NO4 Payoff of First Mortgage Loan $11,545.26




THE STATE OF TEXAS
COUNTY OF GALVESTON

wn W

RELEASE OF LIEN

WHEREAS, heretofore, the County of Galveston, Texas, by Order filed for record in the Official
Public Records of Real Property of Galveston County, Texas, and recorded under instrument
number 2015068157, 4 pages levied an assessment against the hereinafter described property for
costs incurred by the County of Galveston in abating a nuisance as ordered by the
Commissioners’ Court on March 17, 2015; and

WHEREAS, such assessment, together with all interest due thereon has been paid to the
satisfaction of County of Galveston, Texas, and such assessment lien ought to be released;

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

The County of Galveston, Texas, acting by and through its duly authorized County Judge being
the legal owner and holder of such indebtedness and lien securing the same, does hereby release
from the assessment lien created by the Order above described the following described property
located in Galveston County, Texas, to-wit:

ABST 67 PAGE 1 LOTS 6&7 CHARLES MILLER ADDN TO BAYVIEW,; CAD#5145-0000-
0006-000; (aka 3018 Charles St., Bacliff, TX 77518).

WITNESS the execution of these presents, this the 6" day of December, 2016.

COUNTY OF GALVESTON, TEXAS

BY:

MARK HENRY,
County Judge

ATTEST:

Dwight D. Sullivan,
County Clerk



THE STATE OF TEXAS 8
COUNTY OF GALVESTON 8

BEFORE ME, the undersigned authority, on this day personally appeared MARK HENRY,
County Judge, Galveston County, Texas, known to me to be the person whose name is
subscribed to the foregoing instrument, and acknowledged to me that he executed the same for
the purposes and consideration therein expressed, in the capacity therein stated, and as the act
and deed of the County of Galveston, Texas.

Given under my hand and seal of office on this day of , 20

NOTARY PUBLIC in and for
the State of Texas

My Commission Expires:
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Garret Foskit
Galves ton COllﬂty Nuisance Abatement Officer

Nuisance Abatement Program Phone: 409-766-4509
Fax: 409-766-4510

November 28, 2016

Hon. Mark Henry, County Judge
Hon. County Commissioners Court
722 Moody, suite 200

Galveston TX 77550

RE: The Abatement of Two (2) Tax Foreclosed Property

Gentlemen:

The Nuisance Abatement Program would like to request the demolition of two dilapidated
structures on a Galveston County tax foreclosed properties. The structures meet all the criteria of
being a public nuisance. The property is owned by Galveston County as trustee for itself and all
other taxing entities. The taxing entities have no objections to the demolition of the structure and

the funds for the demolition are in the Nuisance Abatement Program (Account #1101-110000-
5429301).

Therefore, I am requesting the Commissioner’s Court to order the abatement of these structures.
Property Locations:

1902 Bogatto
La Marque, Texas

Legal Description: ABST 150 PAGE 4 LOT 36 MAGNOLIA ADDN
Galveston County CAD Property ID # 198621

308 Lake Road
La Marque, Texas

Legal Description: ABST 150 ) D MOORE SUR S 36.2 OF N 85 FT of lots 172 (1-0)
Galveston County CAD Property ID# 198745

Sincerely,

Jack Ellison
Nuisance Abatement Officer

1620 Gill Rd, Dickinson, TX 77539



AGENDA ITEM #14.



THE COUNTY OF GALVESTON

RUFUS CROWDER, CPPO CPPB COUNTY COURTHOUSE GWEN MCLAREN, CPPB
PURCHASING AGENT 722 Moody (21 Street) ASST. PURCHASING AGENT
Fifth (5") Floor
GALVESTON, TEXAS 77550
(409) 770-5371

November 30, 2016

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: Disposal of Salvage or Surplus Property
Gentlemen,

It is requested that authorization be granted to dispose of the salvage and/or surplus property
items represented on the attached awaiting disposal (AD) list. This request is per the instructions
outlined in the Texas Local Government Code, section 263.152, Disposition.

These items will be placed on the GovDeals website or other authorized means of disposal
within 30 days after authorization is granted and efforts to transfer them to other departments are
entities is exhausted.

Your consideration in this matter will be greatly appreciated.

Respectfully submitted,

Rujs Crowder;

Purchasing Agent
County of Galveston

PPO CPPB

Attachment



Dickey, Tammy

From: Nolan, Edward

Sent: Wednesday, November 30, 2016 1:36 PM

To: Dickey, Tammy

Subject: Agenda request for 12/06/2016: disposal of surplus and scrap property from the county jail
/ Corrections & Bonds

Attachments: CombinedCorrectionsSurplusScrap.pdf; BONDS.pdf

Please place the following properties on the next available commissioners court for authorization for proper disposal:

These items are broken and cannot be used for their intended purpose:

13 | Tube televisions

3 | Flat televisions

18 | Wheeled chairs

Sewing machines with

2 tables

1 [ Sewing machine
2 | Paper shredders
2 | Calculators

1 | Type writer

14 | Floor chairs

1 | Potato dicer

Electrical component box

These items may be still used for their intended purposes:

1 | 2-Drawer filing cabinet

5| 4-Drawer filing cabinet

1 [ 5-Drawer filing cabinet

1 [ Swivel stool

4 | Wheeled furniture dollies

2 | Mop buckets

1 [ Mop bucket with wringer
91 Metal shelves

disassembled

(Please see attached CombinedCorrectionsSurplusScrap.pdf)

Additionally, the following two items cannot be used for their intended purposes:

1 | Letter folder, broken

1 | Paper shredder, broken




Thank you,

Jim Nolan

Purchasing Asset Coordinator
Wk: (409) 770-5417

Fax: (409) 621-7991



PROPERTY DISPOSAL REPORT
DATE: 8232016

[o: Purchasing Department, Attention: Fixed Asset Property Manager w
From: _211133, Sheriff Corrections LE ShTE Zf)fi&ftqw—?‘*f_‘ qfd< /J

Departrent No. & Name. Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

1 Auction

Date

O  Theft (Attach the Law Enforcement Agency Theft Report)
Date

4 Destroved by
0O Natural Disaster

I vate
3 Traffic Accident
Date
3 Trade-In
Date
3 Donated Agency receiving donation:
Date
Disposal of: (13) Tube-based televisions

FAID No. & Description

Reason for disposal:_Broken. not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H. Galveston
Diepartment No, & Name Building. Floor, Suite, or Room No

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

[ate Form Processed Fixed Asset Property Manager

Form No. FA-(9
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PROPERTY DISPOSAL REPORT

DATE: 82372016 ‘

To: Purchasing Department, Attgntion: Fixed Asset Property Manager

From: _211133, Sheriff Corrections _/LL?'% /J’?“',/ G 7 —-\éf&dfd /ljf’a/bt?é

Department No. & Name. Depariment Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

Jd  Auction ‘
Date ‘

d  Thett | (Attach the Law Enforcement Agency Theft Report)
Date

0 Destroved by
O Natural Disaster

Drate
O Traffic Accident
Date
g  Trade-In
Late
41 Donated Agency receiving donation:
Date
Disposal of: (3) Flat screen televisions

FAID No. & Description

Reason for disposal:_Broken, not able to be used

__|_|_.- UL
Serial No/VIN #: |

From: Sheritt Corrections Location: 5700 Avenue H, Galveston
Department No. & Mame Building, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PL‘RCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Fom No. FA-09
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PROPERTY DISPOSAL REPORT

DATE: 8/23/2016 '

To: Purchasing Department. Attention: Fixed Asset Property Manager

From: 211133, Sheriff Corrections /LE'B.H"—*H h[@&fﬂg_’rT /4{:/% /Jila’é‘&f?l

Department No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

0 Auction
Date

2 Theft (Attach the Law Enforcement Agency Theft Report)
Date

3  Destroyed by
3O Natural Disaster

Date
3 Traffic Accident |
[ate
O Trade-In
[Jate
1  Donated Agency receiving donation:
Date
Disposal of: {2) Calculators

FATD Moo & Desgription

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No. & Name Building, Floor, Suite, or Room No.
Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fined Asset Property Manager

Form No. FA-09



Make Model

Color

Serial #
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PROPERTY DISPOSAL REPORT

I'o: Purchasing Department, Attention: Fixed Asset Property Manager

DATE, 8232016

From: 211133, Sheriff Corrections /L’E-f?,i—ﬁ'fi. /JMW T

Department No. & Name, Department Asset Custodian Authorized Signature

- i 2
'._j"j .
Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

3  Auction

Date
Q  Theft

Diate
3 Destroyed by
3 Natural Disaster

a

{Attach the Law Enforcement Agency Theft Report)

Drate
Traffic Accident

| Date
4 Trade-In

2  Donated

Agency receiving donation:
[ate
Disposal of:

(21) disassembled metal shelves
FAID No. & Dej‘n’ptiun
Reason for disposal:_Broken, n

able to be used
Serial No/VIN #:

From:

Sheriff Corrections
Department No, & Name

Location:
Comments:

5700 Avenue H, Galveston
Building, Floor, Suite, or Room No.

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed

Fixed Asset Property Manager

Form Mo, FA-09



PROPERTY DISPOSAL REPORT

DATE:. 8232014

l'o: Purchasing Department, AllTntion: Fixed Asset Prupcn:“ Manager

i ay ~
From: 211133, Sheriff Corrections ,J-f_é_,u:é /’L/I/P{ T }%ﬁ ij\ / LW

Department No. & Name. Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL ‘

a2 Auction
Date

a3 Theft { Attach the Law Enforcement Agency Thett Report)
[Jate

a  Destroved by |
2 Nartural Disaster
Date ,}&
a  Traffic Accident I?’

1BM k] 679X

J  Trade-In . i

it s/M )‘f}%‘?om gq 2%&46
4 Donated Agency receiving donation:

Date
Disposal of: Tvnewritér

FAID No. & Destription

Reason for disposal: Broken, not able to be used

Serial No/VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No, & Name Hulding, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
|
PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Propenty Manager

Form Mo, FA-09



PROPERTY DISPOSAL REPORT

DATE: §232016 |

To: Purchasing Department. Attention: Fixed Asset Pmpe{l}' Manager . 1

_— # R & = -

From: 211133, Sheriff Corrections /(-ﬁﬁi—f-f-*- WA T T M > 1/
l i

Department No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

O Auction

ate
Q  Thefi {Attach the Law Enforcement Agency Theft Report)
Diate
O Destroyed by
O Natural Disaster
Date
3 Tratfic Accident
Date
a4 Trade-In
Date
a  Donated Agency receiving donation:
ate
Disposal of: Sewing Machine

FAID No. & Deseription

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff CurrectiJns Location: 5700 Avenue H, Galveston
Department No, & Name | Building, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No. FA-09



PROPERTY DISPOSAL REPORT
DATE: 812312016 ‘

To: Purchasing Department, Attention: Fixed Asset Praperty Manager }4‘9
/ 1 = 0 ¢
From: _211133, Sheriff Corrections /L/Eéfuzﬁ. / W&*"T—( 7 Lﬂ i /1)

Department No. & Name, Depa.*lmenl Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

0  Auction

[Jate

J  Theft B {Attach the Law Enforcement Agency Theft Report)
Date ‘

J  Destroyed by
1 Natural Disaster

Date
a  Tratfic Accident
‘ Date
Jd  Trade-In
Date
4 Donated Agency receiving donation:
e
Disposal of: {21 Sel‘ing_ Machines & tables

FAID Mo & Description

Reason for disposal:_Broken, not able to be used

Serial No./VIN #: r

From: Sheritf Corrections Location: 3700 Avenue H, Galveston
Department No. & Name Building. Floor, Suite, or Reom No

Comments: |

|
PLEASE RETAlNi A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No. FA-N9
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PBOPERTY DISPOSAL REPORT

DATE: 8/232016

To: Purchasing Department, Am:Intion: Fixed Asset Property Manager )
From: 211133, Sheriff Corrections XM}W A)/t"?’ Cov v ,54;& =% C jf /JM

Department No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL
|

METHOD OF DISPOSAL ‘

a  Auction
Drate

J  Theft {Attach the Law Enforcement Agency Theft Report)
Date

4 Destroved by
O Natural Disaster

Date
3 Traffic Accident
Date
|
2 Trade-In |
Date
4 Donated Agency receiving donation:
Date |
Disposal of: (2} Paper Shredders

FAID No & I_)csqnptlnn

Reason for disposal:_Broken, not able to be used

Serial No/VIN #:

From: Sheriff CorrecticLs Location: 5700 Avenue H, Galveston

Department No, & Name Building, Floor, Suite, or Room No.

Comments:

PLEASE l"\'.ETA[Nli A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Provessed Fixed Asset Property Manager

Form No, FA-09
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PROPERTY DISPOSAL REPORT

DATE 82372016

To: Purchasing Department, Att?ntiun: Fixed Asset Property Manager
—— e P I A
From: 211133, Sheriff Corrections ,L,-‘E_fj}‘d:{c._ A)Mﬁd‘—f >%f / Ljf/C—TIéL
|

Depariment No. & Name, Depaﬂméﬂ Assel Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL
|

e ——— e ———— — e ——— e e —=-

METHOD OF DISPOSAL |

d  Auction '
[ate

3 Theft (Attach the Law Enforcement Agency Theft Report)
Date

J  Destroved by
d  Natural Disaster

Date
O Traffic Accident
| Date
d  Trade-In |
Date
1 Donated Agency receiving donation:
[Drate
Disposal of: (3} 4-c_irawer file cabinets

FAID No. & Des¢ription

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheritt Corrections Location: 5700 Avenue H, Galveston
Diepartment No. & Name Building, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

| Form No. FA-09



PROPERTY DISPOSAL REPORT

DATE: 8/23/2016 [

l'o: Purchasing Department, Attention: Fixed Asset Property Manager

From: 211133, Sheriff Correctians L/-:-r S /JMW )éﬁ?gﬁ [JM

Department No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL |

3 Auction
Date

3 Theft ) (Attach the Law Enforcement Agency Theft Report)
Date

d  Destroyed by
4 Natural Disaster

I Date
O Trafhic Accident

Date

J  Trade-In |

Date

4 Donated - | Agency receiving donation:
Date

Disposal of: (18) Wheeled chairs

FAID No & I.lcs‘.i'ripu'un

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

; o ;
From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No. & Name Building, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

|
Pl{RCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form Mo. FA-09



PROPERTY DISPOSAL REPORT

DATE__ $23201%

To: Purchasing Department, Atlcnl:on Fixed Asset Property Manager
| orr def A
From: 211133, Sherift Correctigns ‘-%M-arf. [¥iist /

Depnnmmt No. & Name, Dt.partmcrll Asset Custodian Auﬂmrm:d Signature

Re: Please amend the inventory 10 reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL ‘

d  Auction

Dute

a  Theft {Attach the Law Enforcement Agency Theft Report)
Date

d  Destroved by
O Natural Disaster

Date
a  Traffic Accident
Date
2 Trade-In |
Date
O Donated _ Agency receiving donation:
[Date
Disposal of: S-drawer file cabinet
FAID No. & Desgription

Reason for disposal: _Broken, not able to be used

Serial NoJ/VIN #:

From: Sheriff Corrections Location: 5700 Avenue H., Galveston
Department No. & Mame | Building. Floor, Suite, or Room No.

Comments: |

|
PLEASE RETA[N; A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

‘ Form No. FA-09



PROPERTY DISPOSAL REPORT

|
DATE: 8232016 ‘

To: Purchasing Department, Attention: Fixed Asset Property Manager

From: _211133, Sheriff Correctigns x—fw@»‘-\f—k {J/W T T XLL.f /% /JI/M'

Depariment No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

d  Auction

[Date

d  Theft (Attach the Law Enforcement Agency Theft Report)
Date

d  Destroved by
0 Natural Disaster

Date
3 Traffic Accident
| Date
4 Trade-In
Date '
3 Donated Agency receiving donation:
Date
Disposal of: 2-drawer file cabinet

FAID No. & Desqription

Reason for disposal:_Broken. not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department Mo, & Name ‘ Building, Floor, Suite, or Room Mo

Comments:

PLEASE RETAIN‘ A COPY OF THIS FORM FOR YOUR RECORDS

PI:IRCHASIN(; DEPARTMENT USE ONLY
[

Date Form Processed Fixed Asset Property Manager

Form No. FA-(9
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PROPERTY DISPOSAL REPORT

DATE: $232016

To: Purchasing Department, Attention: Fixed Asset Property Manager J
From: 211133, Sheriff Corrections _;/«F-éru«fz;/ AM T X/:{ﬁr 5</

Department No, & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

1 Auction
[Drate |

1 Theft (Attach the Law Enforcement Agency Theft Report)
[hate

2 Destroyed by
d  Natural Disaster

[ate
O Traffic Accident
Date
J  Trade-In
[Date
a3 Donated | Agency receiving donation:
Date
Disposal of: { 14) Floor Chairs

FAID MNo. & Description

Reason for disposal:_Broken. not able to be used

Serial No./VIN #;

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No, & Name Building, Floor. Suite, or Room No.

Comments;

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS
|
PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form Mo, FA-09



PROPERTY DISPOSAL REPORT

DATE: 82372016
Ta: Purchasing Department, Attention: Fixed Asset Property Manager / ,
| )
. N e - > L )
From: 211133, Sheriff Corrections /Lff»‘éxu—-ﬂﬂ /JM @"—'?'T—)C;if jﬁ i
Department No. & Name, Department Asset Custodian Authonzed Signature J

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

2 Auction

Date

O Theft | (Attach the Law Enforcement Agency Theft Report)
[ Date
|

J  Destroyed by
1 Natural Disaster

Date
a  Traffic Accident
| Date
2  Trade-In
Date
J  Donated Agency receiving donation:
Date
Disposal of: Potato dicer

FAID No. & ll‘siripliun

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Ilepartment No. & NMame ‘ Building, Floor, Suite, or Room Mo.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No. FA-0Y



PROPERTY DISPOSAL REPORT

DATE: 8232016

To: Purchasing Department, Attention: Fixed Asset Property Manager

From: 211133, Sheriff Corrections ,/ifb‘-ﬂ#% /waw I /4@;9 ‘A /L/.bc

Department No. & Name, Department Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

2 Auction
Date

a  Theft (Attach the Law Enforcement Agency Theft Report)
Date

4 Destroyed by
d  Natural Disaster

Date
d  Traffic Accident
Date
d  Trade-In
Drate
d  Donated Agency receiving donation:
Date
Disposal of: (4) Wheeled furniture dollies

FAID No. & Deseription

Reason tor disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H. Galveston
Department No, & Name Building, Floor, Suite. or Room No,

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

[Date Form Processed Fixed Asset Property Manager

Form Mo, FA-DY



PROPERTY DISPOSAL REPORT

DATE: 8232016

To: Purchasing Department, Attention: Fixed Asset Property Manager

From: 211133, Sheriff Corrections /Z'/:/é‘f—f-—f— / AT 7 }%; /‘5(/4]%%

Department No, & Name, Department Asset Custodian Authonzed Signature

Re: Please amend the inventory to retlect the tollowing change(s) due to DISPOSAL

METHOD OF DISPOSAL

d  Auction
Diate

O  Theft (Attach the Law Enforcement Agency Theft Report)
Date

d  Destroved by
O Natural Disaster

Date
O Traffic Accident
Drate
d  Trade-In
Date
4 Donated Agency receiving donation:
Date
Disposal of: Mop bucket with wringer

FAID No. & Description

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sherift Corrections Location: 5700 Avenue H, Galveston
Department No. & Name Building, Floor, Suite. or Room Mo

Comiments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No. FA-09



PROPERTY DISPOSAL REPORT
DATE.___ 8/23/2016

To: Purchasing Department, Atter:tmn Fixed Asset Property Manauer J
v é
From: _211133, Sheriff Corrections AV?P"F / it / ﬁ

Department No. & Name, Dcpmm:.rll Asset Cuostodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL
1 Auction
Date
4 Theft (Attach the Law Enforcement Agency Thetft Report)

ate

4 Destroyved by
a  Natwral Disaster

Date
O Traffic Accident
Date
a  Trade-In |
Date
0 Donated Agency receiving donation:
e
Disposal of: (2) Mop buckets

FALLY No. & Deseription

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Depariment No. & Name Building, Floor, Suite. or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No, FA-09



PROPERTY DISPOSAL REPORT
DATE: 82312016 |

Fo: Purchasing Department, Attention: Fixed Asset Property Manager
From: 211133, Sheriff Corrections /quém /JM Ce-r 7 % > - %

Department No, & Name, Dcpar'lment Asset Custodian Authorized Signature

Re: Please amend the inventory to reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

2 Auction

[Date

O Theft (Attach the Law Enforcement Agency Theft Report)
Date

d  Destroyed by
2 Natural Disaster

Drate
0 lraffic Accident
Date
4 Trade-ln
[Jate
4 Donated Agency receiving donation:
Date
Disposal of: Swivel stool

FAID No. & Description

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No. & Name Building, Floor, Suite, or Room No,

Comments: |

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No, FA-89



PROPERTY DISPOSAL REPORT

DATE: 82372016

To: Purchasing Department, Attention: Fixed Asset Property Manager

From: 211133, SheriffCorrectio‘ns /L"“"?;L-JL-F- /L)/P-ﬂ' CeaT wﬁ\ /'J

Department No, & Name., Department Asset Custodian Authorized Signature

Re: Please amend the inventory I.io reflect the following change(s) due to DISPOSAL

METHOD OF DISPOSAL

d  Auction

Date

O  Theft {Attach the Law Enforcement Agency Theft Report)
Date

d  Destroyed by |
a  Natwural Disaster

Date
QO Traffic Accident
[ate
- Trade-In
Date
U Donated Agency receiving donation:
Date
Disposal of: Electrical component box

FAID No. & Description

Reason for disposal:_Broken, not able to be used

Serial No./VIN #:

From: Sheriff Corrections Location: 5700 Avenue H, Galveston
Department No, & Name Building, Floor, Suite, or Room No.

Comments:

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PURCHASING DEPARTMENT USE ONLY

Date Form Processed Fixed Asset Property Manager

Form No. FA-09


















AHI, L









AHT.L.uk1










AHT.Luk1
















Fipdea 1 HE B PRI
T

/ THI II"‘!r]J'L'LJII HI :
A (]

THE TENSION 1§ NOT WORKING (TENSION 15 STRIPPER,




jprrires THE ROBBIN

= RCET WAPRKING [TEMSIL
; dSIOM IS STR
- »IHIPPES


































AHI.Luh




AHI.Luk

TR LR




AHI.Luh































Nolan, Edward

From: Rikard, Gregory

Sent: Tuesday, November 15, 2016 9:55 AM
To: Nolan, Edward

Subject: Non working equipement
Attachments: IMG_0004.JPG; IMG_0005.JPG

We have two pieces of non-working equipment that need to be picked up for disposal, one shredder and one letter
folders. Photos are attached.

Thanks,

Greg Rikard

Director of Personal Bonds & Collections
600 59th Street, Suite 1500

Galveston, Texas 77551

Office (409) 770-5437
gregory.rikard@co.galveston.tx.us

el oun
@alvest n
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AGENDA ITEM #15.



THE COUNTY OF GALVESTON

RUFUS G. CROWDER, CPPO CPPB COUNTY COURTHOUSE GWEN MCLAREN, CPPB
PURCHASING AGENT 722 Moody (21St Street) ASST. PURCHASING AGENT
Fifth (5" Floor

GALVESTON, TEXAS 77550
(409) 770-5371

November 30, 2016

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re:  Request to Utilize Texas Buy Board — Road & Bridge Department
One (1) Utility Tractor

Gentlemen,
[t is requested that the Commissioners’ Court grant exemptions from the competitive bid
requirements(s) set forth in Local Government Code section 262.023, Competitive Requirements

for certain purchases to purchase the following items utilizing the Texas BuyBoard cooperative:

¢ One (1) Utility Tractor with 60” side mower from Shoppa’s Farm Supply, Inc.. This
equipment was approved in the FY17 budget.

Your consideration in this matter will be greatly appreciated.

Respectfully submitted,

RufusCrowder, CPPO CPPB
Assistant Purchasing Agent
County of Galveston



From: Crowder, Lee

Sent: Friday, November 18, 2016 7:21 AM

To: Crowder, Rufus

Cc: Bryant, Elizabeth

Subject: Coop Purchase Utility Tractor Side Mower

Good Afternoon Rufus!

Attached is a request to cooperative purchase an Utility Tractor with 60” side mower . This tractor essential equipment used
in the department’s right of way mowing operations.

Thank you,

Lee Crowder
Director Road and Bridge

Lee.Crowder@co.galveston.tx.us
www.galvestoncountytx.gov
409-682-3690 Cell
281-534-4152 Office

) Alise




The County of Galveston

Road and Bridge Department
Seawall Maintenance Department
Bolivar Peninsula Beach Maintenance

" Lee Crowder, Road and Bridge Director Office 281-534-5152

Date: November 18, 2016
W
To: Rufus Crowder
Purchasing Agent
From: Lee Crowder

Road and Bridge Director
Re: erative Purchase - Utility Tr r Side Mower

The Road and Bridge Department is requesting to purchase a John Deere 5100E all-wheel
drive utility tractor and a 60 inch Alamo Versa side mower from Shoppa's Farm Supply, Inc.
utilizing BuyBoard/TASB Contract #447-14. The combined quote of $72,924.36 is attached.
Shoppa’s Farm Supply and Brookside Equipment are the only two John Deere agricultural
dealers in South East Texas. Shoppa’s Farm Supply represents Alamo Industrial Mowers while
Brookside Equipment represents Tiger Mowers. The department also requested a cooperative
purchasing quote from Brookside Equipment. Brookside Equipment offered the 60 inch Tiger
mower on a 5100M two wheel drive utility tractor, the Tiger’s side mower requires a larger class
tractor to meet the minimum weight and power needs of the Tiger mower. The combined quote
from Brookside Equipment is $74,571.48.

This tractor will replace a side mower that is inoperable at this time. Shoppe’s Farm Supply has
both units in stock separately. The delivery time of approximately 30 days is based on assembly
of the two units. Brookside has to order both units from their respective factories, delivery
estimated at 120 to 180 days.

This equipment was approved in the FY'17 Budget for $82,029 from account 2370296100-
5742000.

Your consideration is appreciated.



JoHN DEERE SHOPPA'S

Quote Id: 14219171

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR}): TO DELIVERING DEALER:

Deere & Company Shoppa's Farm Supply, Inc.

2000 John Deere Run 1010 Hwy 59 West

Cary, NC 27513 El Campo, TX 77437

FED ID: 36-2382580; DUNS#: 60-7630989 979-543-8363

elcampo@shoppas.com

Prepared For:

County OF Galveston

Proposal For:

Delivering Dealer: Quote Prepared By:
Richard Potts RICHARD POTTS

rpotis@shoppas.com
Shoppa's Farm Supply, Inc.

1010 Hwy 59 West
El Campo, TX 77437

elcampo@shoppas.com

Date: 19 October 2016 Offer Expires: 18 November 2016

Confidential



N JOHN DEERE Sﬁﬁﬁ%ﬁﬁ
- - SOormM DEERE
Selling Equipment

Quote td: 14213171 Customer Name: COUNTY OF GALVESTON

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO (VENDOR): TO DELIVERING DEALER:

Deere & Company Shoppa's Farm Supply, Inc.

2000 John Deers Run 1010 Hwy 58 West

Cary, NC 27513 El Campo, TX 77437

FED |D: 36-2382580; DUNS#: 60-7690989 979-543-8363
elcampo@shoppas.com

JOHN DEERE 5100E Utility Tractor

Hours:
Stock Number:
Contract: TX Ground Maint TASB 447-14 (PG 67) Selling Price *
Price Effective Date: May 23, 2016 g $ 46,963.38
* Price per item - includes Fees and Non-contract items
Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price  Contract
Price
697BLV 5100E Utility Tractor 1 $51,950.00 26.00 $ 13,507.00 § 38,443.00 % 38,443.00
0409 English OperatorsManual 1  $0.00  26.00 $0.00 $0.00 $0.00
and Decal Kit
1381  12F/12R PowrReverser 1 $0.00 26.00 $0.00 $0.00 50.00
Transmission - 540/540E
2050 Standard Cab 1 $9,072.00 26.00 $2.358.72 $6,713.28 $6,713.28
2120  Air Suspension Seat 1 $ 708.00 2600 $183.56 §$52244 §$522.44
3025 Deluxe Cornerpost Exhaust 1 $ 500.00 26.00 $130.00 $370.00 §$370.00
3320 Dual Stackable Rear SCV's 1 $0.00 26.00 $0.00 $0.00 $0.00
with Lever Control
3420 Dual Stackable Mid Valves 1§ 1,236.00 26.00 3$321.36 $91464 $914.64
with Joystick Control
5911 18.4-301n. 8PR R1 Bias 1 $0.00 26.00 $0.00 $0.00 $0.00
6040 MFWD (4 Wheel Drive) 1 $ 0.00 26.00 $0.00 $0.00 $0.00
6701 124-241n. 8PR R1 Bias 1 $0.00 26.00 $0.00 $0.00 $0.00

Standard Options Total “ HS}"{,SM.OO‘ -

$2,893.64 $8,520.368 §8,520.36

Total

$.63,464.00 $16,500.64 $46,963.36 $46,963.36

Confidential



| JOHN DEERE

SHOPPA'S

JornDeers

ALL PURCHASE ORDERS MUST BE MADE QUT
TO (VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580; DUNS#: 60-7680989

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Shoppa's Farm Supply, Inc.

1010 Hwy 59 West

El Campo, TX 77437

978-543-8363

elcampo@shoppas.com

Quote Summary

Prepared For;

County Of Galveston
5115 Highway 3
Dickinson, TX 77539
Business: 281-534-4152

Delivering Dealer:

Shoppa's Farm Supply, Inc.
Richard Potts

1010 Hwy 58 Waest

El Campo, TX 77437

Phone: 979-543-8363

rpotis@shoppas.com
Quote ID: 14218171
Created On: 19 Qctober 2016
Last Modified On: 20 October 2016
Expiration Date: 18 November 2016
Equipment Summary Selling Price Qty Extended
JOHN DEERE 5100E Utility Tractor $46,963.36 X 1 = $ 46,863.36
Contract: TX Ground Maint TASB 447-14 (PG 67)
Price Effective Date: May 23, 2016
Equipment Total $ 46,963.36
* Includes Fees and Non-contract items Quote Summary
Equipment Total $ 46,963.36
Trade In
SubTotal $ 46,963.36
Est. Service $0.00
Agreement Tax
Total $46,963.36
Down Payment {D.00)
Rental Applied (0.00)
Batance Due § 46,863.36

Salasperson: X

Accepted By : X

Confidential



Illi%

Quote Form
{(Not an Order)

ALAMO® INDUSTRIAL
1802 East Walnut 8¢
Seguiln, T 78155
phans: (800 J882-5762

n L
Date 1012512016 51008
TS84 JG CAB
SM# 4WD
Tire Slzes  12.4 24/ 16,4 30
Sold To
County of Galveston
5516 Highway 3
Dickinson TX 77639

lgg.crowdn
Address:

County of Galveston

2815344182

TX

Quote Valid for X days ONLY. {50 days if laft blank) Terms: cnh!go

Qty. HRam # Total
1 04950004 Versa Side Mower § $ $§  6,151.00
1 02864876 80" Rotary head wichains $ § $ 8,191.00
1 § 3 $ 6,284.00
1 02863045 Mounting and ofl $ $ § 533500
FREIGHT Add [ Allow B Pickup
$ 25,861.00

) Yhis Setes & Order lorm is ot frm wrdd crwdid o aporoved and purthass order o scaesied Dy Alurs Indusiost = Segue T
2} P purenise orer wilf be accopied for & Msaching weh less than Rl sandesd or sptens) salsty sqssprmant

3} Rppevavesty shepuyg andiir Shinely 2aied can be witdemed onfy by Alemo industnal v Sequen TX and delvrry b Sormeienes RO ¥ WA dus 6 Sondtons begbed tha covlind of Alama rdkes el

NOTES:

tractor to be deliverd to Alamao Industrial for mounting

Buyhoard/TASB Contract 447-17

Signature:

E-Malls for order conflrmations:

it



| JOHN DEERE

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580; DUNS#: 60-7690989

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER;

Brookside Equipment Sales, Inc.

2135 Guif Freeway South

League City, TX 77573

281-338-1300
0442@BROOKSIDEUSA.COM

Quote Summary

Prepared For:

Delivering Dealer:

Galveston County Brookside Equipment Salas, Inc.
TX Christopher Lelja
2135 Guif Freeway South
League City, TX 77573
Phone: 281-338-1300
leija.chris@brooksideusa.com
Quote ID: 13162347
Created On: 18 April 2016
Last Modified On: 24 October 2016
Expiration Date: 18 April 2016
Equipment Summary Selling Price Qty Extended
JOHN DEERE 5100M Utility Tractor $47,14040 X 1 = $47,140.40
Contract: TX Ground Maint TASB 447-14 (PG 67)
Price Effective Date: Oclober 21, 2016
TIGER SIDE MOWER $27,431.08 X 1 = $27,431.08
Contract: TX Ground Maint TASB 447-14 (PG 67)
Price Effective Date:
Equipment Total $74,571.48
* Includes Fees and Non-contract items Quote Summary
Eguipment Total $74571.48
Trade In
SubTotal $74,571.48
Total $74,571.48
Down Payment {0.00)
Rental Applied {0.00)
Balance Due $74,571.48

Salesperson: X

Accepted By : X

Confidential



JOHN DEERE

Selling Equipment

Quote Id: 13162347 Customer Name:

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO (VENDOR}): TO DELIVERING DEALER:

Deere & Company Brookside Equipment Sales, Inc.

2000 John Deere Run 2135 Guif Freeway South

Cary, NC 27513 League City, TX 77573

FED ID: 36-2382580; DUNS#: 60-7690989 281-338-1300
0442@BROOKSIDEUSA.COM

JOHN DEERE 5100M Utility Tractor

Hours:
Stock Number:
Contract: TX Ground Maint TASB 447-14 (PG 67) Selling Price *
Price Effective Date: October 21, 2016 $ 47,140.40
* Price per item - includes Fees and Non-contract items
Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price  Contract
Price
253BLV 5100M Utility Tractor 1 $61,319.00 26.00 §15,942.94 § 45376.06 § 45,376.06
... .. SandardOptlons-PerUnit
0409  English Operator's Manual 1 $0.00 26.00 $0.00 $ 0.00 $ 0.00
and Decal Kit
1380 16F/16R PowrReverser 1 $0.00 26.00 $0.00 $0.00 $0.00
Transmission - 540/540E
2055 Standard Cab 1 $11,710.00 26.00 $304460 3$8,66540 §8,686540
2110 Standard Mechanical 1 $0.00 26.00 $ 0.00 $0.00 $0.00
Suspension Seat
2400 Less Instructional Seat 1 $0.00 26.00 $0.00 $0.00 $0.00
3025 Deluxe Comer Post 1 $ 600.00 2600 515600 $44400 344400
Exhaust (Cab Only)
3320  Dual Stackable Rear Valve 1 $0.00 26.00 $0.00 3$0.00 $0.00
with Lever Controls
3400 Less Mid Valve 1 % -962.00 2600 $-25012 §-.711.88 $.711.88
3820 Shiftable 540/ 540E Rear 1 $0.00 26,00 $0.00 $0.00 $0.00
PTO
4010  Mechanical 1 $0.00 26.00 $0.00 $0.00 $0.00
5121 16.9-30in. 6PR R1 Bias 1 §-1,814.00 2600 $-49764 5-1,416.36 $-1,416.36
(Goodyear)
5998 No Rear Tire Brand 1 §0.00 26.00 $0.00 $0.00 $0.00
Preference
6020 2-Whee! Drive 1 §$-6,845.00 26.00 $-1,779.70 $-5,0685.30 $-5,065.30
6113 11L-15in.BPRF3(Truck 1 $-1,856.00 26.00 §$-482.56 §-1,373.44 $-1,373.44
Type) Bias {Firestone) .
6799 No Front Tire Brand 1 $0.00 26.00 $ 0.00 $0.00 $0.00
Preference
B510 Telescopic Rear ViewCab 1 $ 303.00 26.00 §7878 $22422 $22422
Mirrors (2) Manually
Adjustable

Confidential



JOHN DEERE

Selling Equipment

Quote id: 13162347 Customer Name:

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO {(VENDORY): TO DELIVERING DEALER:

Deere & Company Brockside Equipment Sales, Inc.

2000 John Deere Run 2135 Gulf Freeway South

Cary, NC 27513 League City, TX 77573

FED ID: 36-2382580; DUNS#: 60-7600989 281-338-1300
0442@BROOKSIDEUSA.COM

dard Options Total $ 1,036.00 $ 269, 36 $766.64 $766.64

- Dealer Attachments]Non-CcntracﬂOpen Market o
BLV‘! 0679 omplete GoodslShnp 1 $ 997.70 0.00 $0.00 $997.70 $897.70
Bundie - KIT 4045 FRONT
PTO PULLEY

Dealer Attachments Tota‘f o $9897.70 - 3000 V 3997 79 ; §997 70

Suggested Price S
S $ 63,352.70 $16,212.30 § 47,140.40 $ 47,140.40

TIGER SIDE MOWER
Equipment Notes:
Hours: 0
Stock Number: Selling Price *
Contract: TX Ground Maint TASB 447-14 (PG 67) $27,431.08

Price Effective Date:
* Price per item - includes Fees and Non-contract items

Code Description Qty ListPrice Discount’% Discount Contract Extended
Amount Price  Contract
Price

o SMR-SDB N -1 $27,431.08 0.00 $§000 % 27,431.08 § 27,431.08

Suégestad Prﬂ:é
Total Selling Price $27,431.08 5000 $2743108 527,431.08/

Confidential



AGENDA ITEM #16.



County Architect

MEMO

DAt ... November 30, 2106
Addressed to:

Commissioners’ Court AGENda ..........oovviiiiiiiiie e Galveston County
Items:

1. Consideration of contract CM17033 with EcoXstream, LLC for bid # B161033 to provide
various renovations for ADA compliance to Galveston County facilities other than 722
Moody.

Dudley Anderson, County Architect

D:\Program Files\Document Converter\temp\6713.doc Page 1 of 1

722 Moody 6" Floor Galveston, Texas 77550 (409) 770-5330
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

|
1. Date of Request: l l/ Zq/zO 'b . Contract Type: @ Revenue Other . Re";‘::l Ccontrnct:

4. Department Name: FO— CL \\ \'T e H bv{& \ Ql_\r ‘
6. Description: -2 Zno \/a\ \eneg —Cor ADA (ow?\\ame.c,dy\\r\e ¢ 'HI\ on 722 Hoo&..‘B |

- — ey g At

8. IFAS Req No: 9. Orgkey:

10, Object

iojjaol 24 |©=&4¥%0cco >

7. [FAS PEID No:

117350
11. Vendor: E COX S—‘ \"CC(\/M ' L\-C 12. Vendor Contract No:

equested Legnl Review:
Yes /No (Explain if No)

Expenditure Budget / Revenue Projections

16. Current Year 18. Year2 19. Year 3 20, Yeard | 21. Year 5
4. 5. 5 j
BOGETLINTLT LESLTT G Budgeted e eadt nojected Projected Projected Projected | Projected

6&(&'&[ [} ¢5§0',00) gﬂ‘ﬂ 3 39 &

22, Totals:

To Be Completed By Purchasing Department

Contract Start Date: ’ lB_I zo“p e Re;:’w%"“m Bid No: 6 ‘ LO l 0 33
Contrnct End Date: 5’ _' l ’ 7 Contract # Issued By Purchasing: :’C " I70 3 3 ~IForm 1295 Certificate #: &o’ b - 7Z q4é

Approved By: Signature Date

D.ne%m’_;_'mﬂm '7%%- A A'\*Cqﬁﬂd . /! /3_()/20/&'

—_—

County Legnl:
;
7Y
Contract Listed in Budget Documentation:  YES NO

County Budget Office: Qé%l— (A&_:” l/’/g(e//é

Budget Avaj unds areyjll be Available  YES NO

/fy WWM LYY




Renovations for ADA Compliance (other than 722 Moody)

Agreement between Galveston County and Contractor

Agreement for: 722 Moody Renovations for ADA Compliance

This contract is entered into between Galveston County and the Contractor named below pursuant to
Sub chapter B, Chapter 271, Texas Local Government Code, and the referenced Request for Proposal

Contract No:

Bid No: B161033

Contractor: EcoXstream, LLC
7531 FM 2004
Hitchcock, TX 77573
Galveston County Authorized Representative: J. Dudley Anderson, County Architect
Article 1.
The Work

Section 1.01  The Contractor and Galveston County agree that the materials and equipment to
be furnished and the work to be done by the Contractor are as follows:

= General construction for Renovations for ADA Compliance (other than 722 Moody)

Section 1.02  The Contractor shall be held accountable for the following Project related
responsibilities: furnish all labor and supervision, furnish, supply and install all equipment,
material, supplies, tools, scaffolding, hoisting, transportation, unloading and handling; do all
things required to complete the work described above on the Project all in accordance with the
drawings and Project Manual prepared by the Architect or Engineer; and furnish all necessary
information, shop drawings, details, samples, brochures, etc. For Owner/Architect or Engineer
approval, as may be required.

Article I,

Time of Commencement and Completion

Section 2.01 The Contractor shall start the work upon notice to proceed and shall execute the
work with diligence and dispatch so as to maintain such schedules and milestones as established
by Galveston County's authorized Representative. The Contractor agrees to be substantially
complete within 180 calendar days of the start of construction.

Section 2.02  The Contractor is cautioned that schedules and milestones are subject to review
and revision, and in such event, such revisions will be made available for the Contractor's
information at the office of Galveston County's authorized Representative. In the event the
Contractor should fail to maintain Galveston County's authorized Representative's progress
schedule or the schedule as established above, Galveston County reserves the right, after 48 hours

Date TBD, 2016 Agreement between Galveston County and Contractor page 1 of 12



Galveston County Project 12-003

formal notice, either by letter or telegram to the Contractor, to procure the materials, equipment,
and labor necessary to proceed with, or to complete the work, or any portion thereof from other
sources and charge the cost thereof to the Contractor.

Section 2.03  Time is of the essence in this Agreement.

Article ITI.

The Contract Sum

Section 3.01  Galveston County agrees to pay the Contractor for the satisfactory performance of
his work the total sum of:

Ninetv Nine Thousand Three Hundred Ninety Dollars and 00/100

($ 99,390.00), payments to be made as described herein in current funds subject to additions and
deductions for changes, as may be agreed upon in writing, and to make payments on account thereof as
follows:

Section 3.02 On the established day of each month, the Contractor shall deliver to Galveston
County through Galveston County's authorized Representative a detailed, quadruplicate statement
acceptable to Galveston County's authorized Representative, and if required, supported by
receipts, vouchers, etc. showing values of all materials delivered and work completed up to the
established billing date for which payment is requested. Monthly and final payments will be made
to the Contractor from Galveston County. It is specifically understood and agreed that prior to
submission of the first statement, the Contractor will deliver to Galveston County's authorized
Representative, for review and approval, a detailed breakdown of this contract sum showing a
schedule of values for the various parts of the work Once accepted by Galveston County's
authorized Representative, this schedule of values will be used as a basis for checking the
Contractor's monthly statement.

Section 3.03 The Contractor shall, with the second and each succeeding monthly request for
payment, submit receipts and/or an affidavit and waiver of bond claim showing all payments made
for labor and materials and on account for all work covered in the previous months request for
payment. Affidavit and waiver of bond claims may be required to be submitted from Contractors,
suppliers, and/or Sub-Contractors (all tier). The Contractor shall be required to execute a general
release satisfactory to Owner, prior to receiving final payment.

Section 3.04 None of each payment shall be retained, unless specific provisions to the contrary
are indicated in the contract documents.

Section 3.05 No payment made under this Agreement, including the final payment, shall be
conclusive evidence of the performance of the work, either wholly or in part, and no payment
shall be construed as an acceptance of defective work or improper materials.

Section 3.06  The Contractor shall save and keep Galveston County's authorized Representative,
Galveston County and Galveston County's property free from all claims, including bond claims,

legal or equitable, arising out of the Contractor's work hereunder. In the event any such claim is
September 26, 2016 Agreement between Galveston County and Contractor page 2 of 12



Galveston County Project 12-003

filed by anyone claiming by, through, or under the Contractor, the Contractor shall remove and
discharge same, by bonding or otherwise, within five (5) days of the filing thereof.
Article I'V.

The Contract Documents

Section 4.01 The contract documents consist of this Agreement and any exhibits attached
hereto; Proposal Documents, Proposal Form, General Conditions of the Contract, the Project
Manual, the Drawings, and all addenda issued prior to and all modifications issued after execution
of the Agreement between Galveston County and Galveston County's authorized Representative
and agreed upon by the parties.

Section 4.02 The Contractor agrees to perform the work subject to the final approval of the
authorized representative of Galveston County, in accordance with the contract documents.

Section 4.03 Contract documents are available, at reasonable times, at the office of Galveston
County's authorized Representative for examination by the Contractor.

Section 4.04 No extra work shall be performed under this Agreement, except upon receipt of a
written order from Galveston County's authorized Representative or Galveston County.

The Project Manual and Drawings are enumerated as follows:

[144.d,195¢,K23b,K28fK74d,K74d1,K810b,K9.5,K96d,K9.6d1,Z212b,213,Z1.64d,
Z26b, Z 27b,Z 2.8.a, Z32b, Z 33b, Z 52b,Z 54,Z 62.a,Z 62b,Z 64, Z 65, Z 10.3, and
Specification Section 01045

ADAENa 1 oo October 13% 2016

Insurance and Indemnity

Section 4.05 The Contractor agrees to, at the time of execution of this Agreement, furnish
Galveston County's authorized Representative with certificates of insurance from an insurance
company (or other source) acceptable to Galveston County. These certificates should certify that
the Contractor is protected on the work with worker's compensation and employer's liability,
public liability and bodily injury, property damage insurance, and any other insurance as required
by the contract documents and in accordance with the attachment to this Agreement. The
Contractor will not be permitted to start work at the site until these certificates are filed with
Galveston County. Compliance by the Contractor with the foregoing requirements, as to carrying
insurance and furnishing certificates, shall not relieve the Contractor of its liabilities and
obligations.

Section 4.06 For ten ($10.00) dollars and other good and valuable consideration, the receipt
whereof is hereby acknowledged, and to the fullest extent permitted by law, the Contractor agrees
to indemnify and hold harmless Galveston County, Galveston County's authorized Representative,
the Architect or Engineer, and all of their agents and employees from and against claims,
damages, losses and expenses, including but not limited to attorneys' fees arising out of or
resulting from the performance or failure in performance of the Contractor's work under this

September 26, 2016 Agreement between Galveston County and Contractor page 3 of 12



Galveston County Project 12-003

Agreement provided that any such claim, damage, loss, or expense (1) is attributable to bodily
injury, sickness, disease, or death, or to injury to or destruction of tangible property including the
loss of use resulting therefrom, (2) is caused, in whole or in part, by any negligent act or omission
of the Contractor or anyone directly or indirectly employed by the Contractor, or anyone for
whose acts the Contractor may be liable, regardless of whether caused in part by a party
indemnified hereunder. Such obligations shall not be construed to negate, abridge, or otherwise
reduce any other right or obligation of indemnity which would otherwise exist as to any party or
person described in this paragraph. In any and all claims against Galveston County's authorized
Representative, or any of its agents or employees, by any employee of the Contractor, or anyone
directly or indirectly employed by the Contractor, or anyone for whose acts he may be liable, the
indemnification obligation under this paragraph 5.02 shall not be limited in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
Contractor under worker's compensation acts, disability benefit acts, or other employee benefit
acts.

Section 4.07 The obligations of the Contractor, under paragraph 5.02, shall not extend to the
liability of the Architect or Engineer, his agents, or employees, arising out of the preparation or
approval of maps, drawings, opinions, reports surveys, change orders, designs, or Project Manual
and/or the giving of or failure to give directions or instructions by the Architect or Engineer, his
agents or employees, providing such giving or failure to give is the primary cause of the injury or
damage

Section 4.08 The Contractor agrees to obtain, maintain, and pay for such contractual liability
insurance coverage and endorsements as will insure the indemnification obligation of the
Contractor pursuant to paragraph 5.02 above.

Article V.

Performance Bond and Labor and Material Payment Bond

Section 5.01 The Contractor agrees to furnish and pay for a 100% Performance Bond and a
100% Labor and Material Payment Bond on the bond forms issued with this Agreement naming
the Galveston County as Obligee. Bonds must be issued by a company acceptable to Galveston
County and must be accompanied by a Power of Attorney. The bonds are to be delivered with this
executed Agreement.

Article V1.

Warranty

Section 6.01 The Contractor agrees to promptly make good, without cost to Galveston County,
any and all defects, due to faulty workmanship and/or materials, which may appear within the
guarantee or warranty period so established in the contract documents. If no such period is
stipulated in the contract documents, then such guarantee shall be for a period of one (1) year
from date of substantial completion and acceptance of the work by Galveston County. The
Contractor further agrees to provide any and all guarantees as required by the terms of the
contract documents, as a condition precedent to final payment
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Article VII.
Changes in the Work

Section 7.01 The Contractor may be ordered in writing by Galveston County, without
invalidating this Agreement, to make changes in the work within the general scope of this
Agreement. These changes may consist of additions, deletions, or other revisions, the contract
sum and the contract time being adjusted accordingly. The Contractor, prior to the
commencement of such changed or revised work, shall submit promptly to Galveston County's
authorized Representative written copies of any claim for adjustment to the contract sum and
contract time for such revised work in a manner consistent with the contract documents

Section 7.02  Where changes in the work involve both additions and deletions, percentages for
overhead and profit shall be applied to the net increase of such values for labor and materials.

Section 7.03 The amount to be paid by Galveston County for changes in the work, as outlined
in paragraph 8.01 above, shall be made on the basis of one of the following methods:

a) by mutual acceptance of a lump sum properly itemized and supported by sufficient
substantiating data to permit evaluation and agreed upon by Galveston County's
authorized Representative and the Contractor, or

b) by unit prices stated in the contract documents, or

c) if no such unit prices are set forth and if the parties cannot agree upon a lump sum, then
the actual net cost in money to the Contractor of materials and labor (including insurance
and applicable taxes) required, plus rental of plant equipment (other than small tools and
small equipment) plus compensation for overhead and for profit as noted in Article 12.
(Field overhead will not be considered as part of actual net cost), or

d) by the method provided in subparagraph 8.04.
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Section 7.04  If none of the above methods set forth in clauses 8.03 (a), 8.03 (b), 8.03 (c) is
agreed upon, the Contractor, provided he receives a written order signed by Galveston County
shall promptly proceed with the work involved. The cost of such work shall be determined by
Galveston County's authorized Representative on the basis of reasonable expenditures and savings
of those performing the work attributable to the change, including, in the case of an increase in
the contract sum, a reasonable allowance for overhead and profit. In such case, and also under
clauses 8.03 (c) and 8.03 (d) above, the Contractor shall keep and present, in such form as
Galveston County's authorized Representative may prescribe, an itemized accounting together
with appropriate supporting data for inclusion in a change order. Unless otherwise provided in the
contract documents, cost shall be limited to the following: cost of materials including cost of
delivery, cost of labor including social security, old age and unemployment insurance and fringe
benefits required by Agreement or custom; workers or workmen's compensation insurance; bond
premiums; rental value of equipment and machinery; and the additional costs of supervision and
field office personnel directly attributable to the change. Pending final determination of cost,
payments, on account shall be made as determined by Galveston County. The amount of credit to
be allowed by the Contractor for any deletion or change which results in a net decrease in the
contract sum will be the amount of the actual net cost as confirmed by Galveston County. When
both additions and credits covering related work or substitutions are involved in any one change,
the allowance for overhead and profit shall be figured on the basis of the net increase, if any with
respect to that change.

Section 7.05 Owner's Audit

Owner's duly authorized representative shall have access, at all reasonable times, to all
Contractor's personnel, books, records, correspondence, instructions, plans, drawings, receipts,
vouchers and memoranda of every description pertaining to any change(s) for the purpose of
auditing and verifying Contractor's net cost of change or for any other reasonable purpose.
Owner's representative shall have the right to reproduce any of the aforesaid documents.
Contractor shall preserve, and shall cause its Contractors to preserve all the aforesaid documents
for a period of two years after the completion and acceptance or termination of work.

Section 7.06 For work performed by a Sub-Contractor, the Contractor will be allowed to add
5% only and said Sub-Contractor mark-up shall not exceed the agreed upon percentages noted in
Article 12 for overhead and profit

September 26, 2016 Agreement between Galveston County and Contractor page 6 of 12



Galveston County Project 12-003

Article VIII.

Contractor Responsibilities

Section 8.01 The Contractor shall provide sufficient, safe, and proper facilities at all times for
the inspection of the work by Galveston County and Galveston County's authorized
Representative , or their authorized representatives. The Contractor shall, within a 24-hour notice
from Galveston County's authorized Representative, proceed to take down all portions of the
work and remove from the grounds or buildings, all materials, whether worked or un-worked,
which Galveston County's authorized Representative, Galveston County, or their authorized
representatives shall condemn as unsound or improper, or as in any way failing to conform to the
contract documents. The Contractor shall make good at its own expense, all work damaged or
destroyed thereby

Section 8.02 The Contractor agrees, in the performance of this Agreement, to comply with all
federal, state, municipal, and local laws, ordinances, codes and governing regulations, to pay all
costs and expenses required thereby; to pay all fees, charges, assessments, and taxes, and to pay
all fringe and other benefits required by Agreement or law.

Section 8.03 The Contractor shall pay all royalties and license fees. He shall defend all suits or
claims for infringement of any patent rights and shall save Galveston County, Galveston County's
authorized Representative, and Architect or Engineer harmless from loss on account thereof,
except that Galveston County shall be responsible for all such loss when a particular design,
process or the product of a particular manufacturer or manufacturers is specified, but if the
Contractor has reason to believe that the design, process or product specified is an infringement
of a patent, he shall be responsible for such loss unless he promptly gives such information to
Galveston County.

Section 8.04  Should the Contractor become insolvent, or at any time, refuse or neglect to
supply a sufficiency of properly skilled workers, or equipment and materials of the proper quality,
or fail in any respect to prosecute the work with promptness and diligence, or fail in the
performance of any of the Agreements herein contained, Galveston County shall be at liberty,
after 48 hours written notice to the Contractor, to provide any such labor, equipment,, and
materials and deduct the cost thereof, from any money then due or thereafter to become due to
the Contractor, under this Agreement. In the event of such refusal, neglect, or failure Galveston
County shall also be at liberty to terminate the employment of the Contractor. Consequently,
Galveston County may enter upon the premises to take possession, for the purpose of completing
the work included under this Agreement, of all materials, tools, and appliances thereon, and to
employ any other person or persons to finish the work and provide the materials therefore. In case
of such discontinuance of the employment, the Contractor shall not be entitled to receive any
further payment under this Agreement until the said work shall be wholly finished. If the unpaid
balance of the amount to be paid under this Agreement shall exceed the expense incurred by
Galveston County in finishing the work, such excess shall be paid by Galveston County to the
Contractor. If such expense shall exceed such unpaid balance, the Contractor shall pay the
difference to Galveston County. The expense incurred by Galveston County, as herein provided,
either for furnishing materials, or finishing the work, and any damage incurred through such
default, shall be chargeable to the Contractor
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Section 8.05 Notwithstanding the above paragraph, Galveston County reserves the right to
terminate this Agreement for its convenience upon written notice to the Contractor. In such
instance the Contractor will be paid its share of the contract amount proportionate to the
percentage of its work completed and other reasonable cancellation costs incurred as a result of
said termination. No payments shall be made for anticipated overhead and profit. Prior to making
any payments under this clause, the Owner shall have the right to audit the records of the
Contractor

Section 8.06 The Contractor agrees to adhere to the federal Occupational Safety & Health Act,
state and local safety regulations and Galveston County's authorized Representative's safety and
health program so as to avoid injury or damage to persons or property, and to be directly
responsible for damage to persons and property resulting from failure to do so.

Section 8.07 1In the event the Contractor after a 24-hour written notice from Galveston County,
Galveston County's authorized Representative, or duly authorized representative, fails to take
corrective action to insure compliance with said safety regulations or removal of rubbish and
debris resulting from his work, Galveston County shall undertake these obligations and charge the
cost of same to the Contractor's account without further notice to the Contractor.

Section 8.08 The Contractor agrees to notify Galveston County's authorized Representative's
representative on the jobsite of all accidents which may occur to persons or property and shall
provide Galveston County's authorized Representative's representative with a copy of all accident
reports on appropriate forms. All reports shall be signed by the Contractor or his authorized
representative and submitted within five (5) days of occurrence

Section 8.09 The Contractor shall procure its materials from such sources, and employ such
labor subject to contract terms and conditions in order to ensure harmonious labor relations on
the site and prevent strikes or labor disputes by its employees or other trade employees. The
Contractor, in the event of a labor dispute including strikes, shall take whatever action is required
in order to prevent the disruption of work on the Project site.

Section 8.10 The Contractor will not assign this Agreement, nor any moneys due or to become
due under this Agreement, nor sublet the whole or any part of the work to be performed
hereunder, without the written consent of the Owner and Galveston County's authorized
Representative. In the event of such a consent, a Sub-Contractor must comply with all the
requirements of this Agreement.

Section 8.11 The Contractor agrees that all disputes concerning the jurisdiction of trades shall
be adjusted in accordance with any plan for the settlement of jurisdictional disputes which may be
in effect either nationally or in the locality in which the work is being done. The Contractor shall
be bound by, and shall abide by, all such adjustments and settlements of jurisdictional disputes,
whether or not the Contractor is signature bound by the Agreement establishing the impartial
jurisdictional disputes board and/or its successors. The Contractor agrees not to cause a work
stoppage, due to the jurisdictional assignment of work

Section 8.12  The Contractor shall submit to Galveston County's authorized Representative upon
request, copies of orders placed for the various materials required for the Project or authentic
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stock lists if such material is normally a stock item. Order copies need not reflect prices but
should indicate type of material, quantity, vendor name, and address, etc. The Contractor shall be
required to submit to Galveston County's authorized Representative a monthly material status
report, or more often if required by Galveston County's authorized Representative, as a
prerequisite for the monthly progress payment. The Contractor shall notify Galveston County's
authorized Representative immediately upon learning of a change of status of any material,
equipment, or supplies

Section 8.13 The Contractor shall continuously and adequately protect all his work and will
immediately replace all damaged and defective work

Section 8.14 The Contractor agrees to maintain an adequate force of experienced workers and
the necessary materials, supplies, and equipment to meet the requirements of Galveston County's
authorized Representative and other trades in order to maintain construction progress schedules,
as established by Galveston County's authorized Representative. In the event that his force is, in
the judgment of Galveston County's authorized Representative, inadequate to meet the established
schedules during the regular working hours, the Contractor agrees to work sufficient overtime
hours or increase his work force to meet such schedules at no extra cost to Galveston County. If
for reasons not already stated, Galveston County's authorized Representative requires and directs
the Contractor to work overtime, including Saturdays, Sundays or Holidays, the Contractor will
be reimbursed the net premium rate only. The net premium rate is understood to mean the actual
premium labor cost, including applicable taxes and wage additives required by trade Agreement or
by law, but without additives for overhead, labor efficiency, or profit.

Section 8.15 The Contractor agrees to employ competent administrative, supervisory, and field
personnel to accomplish the work, including layout and engineering and preparation and checking
of shop drawings. If required, the Contractor shall substantiate this employment of competent
personnel to Galveston County's authorized Representative's satisfaction before initiating any
work

Section 8.16 The Contractor shall insure that all construction tools, equipment, temporary
facilities, and other items used in accomplishing the work, whether purchased, rented, or
otherwise provided by the Contractor or provided by others, are in a safe, sound, and good
condition, must be capable of performing the functions for which they are intended and must be
maintained in conformance with applicable laws and regulations

Section 8.17 If the Contractor is delayed at any time in the progress of the work by any act or
neglect of the Owner, Galveston County's authorized Representative, or the Architect or
Engineer, or by any employee of either, or by any separate contractor employed by the Owner, or
by changes ordered in the work, or by labor disputes, fire, unusual delay in transportation, adverse
weather conditions not reasonably anticipatable, unavoidable casualties or any causes beyond the
Contractor's control, or by delay authorized by the Owner or Galveston County's authorized
Representative, or by any other cause which Galveston County's authorized Representative
determines may justify the delay, then the contract time shall be extended by amendment for such
reasonable time as Galveston County's authorized Representative and Owner may determine.
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Section 8.18 Right-To-Know each Contractor is required to implement the provisions of the
right-to-know law, if any, as enacted by the state in which the work is being performed. Before
using on site any material listed in the right-to-know substance list, each Contractor will furnish
Galveston County's authorized Representative a copy of the material safety data sheet for that
substance

Section 8.19 In the event the Contractor employs independent contractors, as well as payroll
labor, to discharge its obligations hereunder, the Contractor acknowledges and understands that it
does so at its own risk and that federal, state and/or local agencies may dispute the independent
contractor status and assess penalties, fines, and costs should there be a determination to
reclassify such workers. In that event, the Contractor agrees that it will defend, indemnify and
hold Galveston County harmless from any fines, costs, damages, penalties, attorneys fees, and
causes of action, including without limitation, personal injury or property damage, arising out of
or relating in any way to such a determination.

Article IX.

Galveston County's authorized Representative Responsibilities

Section 9.01  Galveston County's authorized Representative will be the Owner's representative
and will administer the contract as described in the contract documents. Galveston County's
authorized Representative will advise and consult with the Owner. Galveston County's authorized
Representative will have authority to act on behalf of the Owner to the extent provided in the
contract documents, as they may be modified by change order in accordance with other provisions
of the trade contract

Section 9.02 The Contractor agrees to perform the work under the general direction and
coordination of Galveston County's authorized Representative in accordance with the contract
documents. Any directive given by Galveston County's authorized Representative shall be binding
on the Contractor.

Section 9.03  Galveston County's authorized Representative, acting for the Owner and subject to
the Owner's delegation of such authority, may perform all tasks necessary or appropriate to
administer and manage the trade contract, and undertake any action with respect to the
Contractor, that the Owner is entitled to undertake.

Section 9.04 Galveston County's authorized Representative shall not give instructions or
orders directly to employees or workers of the Contractor, except to persons designated as
authorized representatives of the Contractor.

Article X.
Equal Opportunity

Section 10.01 During the performance of this Agreement, the Contractor agrees not to
discriminate against any employee or applicant for employment because of race, color, religion,
sex, or national origin. The Contractor will take affirmative action to insure that applicants are
employed without regard to their race, color, religion, sex, or national origin. The Contractor will
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comply with all provisions of Executive Order No. 11246, Section 503 of the Rehabilitation Act
of 1973, as Amended, the Vietnam Era Veterans' Readjustment Assistance Act of 1974, as
Amended, (38 U.S.C. 4212) and their implementing regulations at 41 CFR Chapter 60.

Article X1.

Alterations
Section 11.01 Refer to the Proposal Form for the overhead and profit allowable under Article
8.03. A, 8.03B, 8.03 C:

10 % Overhead
10 % Profit

Article X1II.

Complete Agreement

Section 12.01 This Agreement, together with all documents, Project Manual, drawings,
incorporated herein by reference, constitute the entire Agreement between Galveston County and
Contractor. There are no terms, conditions, or provisions, either oral or written, between the
parties hereto, other than those contained herein. This Agreement supersedes any and all written
representations, inducements, or understandings of any kind or nature between the parties hereto,
relating to the particular Project involved herein

Section 12.02 The said parties for themselves, their heirs, successors, executors, administrators
and assigns, do hereby agree to the full performance of the covenants herein contained.
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This Contract is issued pursuant to award made by Commissioners' Court on TBD, 2016.

EXECUTED this November 22™, 2016.

COUNTY OF GALVESTON, TEXAS

BY:

Mark Henry, County Judge

ATTEST:

Dwight Sullivan, County Clerk

CONTRACTOR

EcoX Hream , LLC
BY: ' = va\.&f‘

ignature - Title

G‘Co ‘Q:rur D«ex\ ZA

Printe_cﬁ\l ame
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CERTIFICATE OF INTERESTED PARTIES FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity’s place Certificate Number:

of business. 2016-72946

Ecoxstream,LLC

Hitchcock,TX, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 06/20/2016

being filed.

Galveston County Date Acknowledged:

06/24/2016

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

NA
Construction Services

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling | Intermediary
Daenen, Geoffrey League City, TX United States X
5 Check only if there is NO Interested Party. D
6 AFFIDAVIT

| swear, or affirm, under penalty jury, that the above disclosure is true and correct.

Tamyra Dickey
Notary Public
State of Texas : —
My Comm. Exp. 11/19/2019 Slnya/authoﬂtgd agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn 8 and subscribed before me, by the said 5&%4% ,,I Qﬂﬂt [AS . this the Q’ 2 day of l&[ﬂ[@ﬂ L@ / '
20 l , to certify which, witness my hand and seal of office.

(" ' s I .
/@num D Muistety Godineto/

" Printdd name of officer ministering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.be.us Version V1.0.1021
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

. R 1 :
1. Date of Request: 11/17/2016 2. Contract Type: Revenue Other 3 .ewnevn C?‘"“

4. Department Name: Information Technology 5. Department Contact:

6. Description:

Replacement betteries for UPS emergency power backup systems;

7.1FAS PEID No:

10. Object

SIS0
“54220do A

719080(8. IFAS Req No:  CR701633 9. Orgkey: 1101159100

11. Vendor: Milleanium UPS 12, Vendor Contract No:

13. Requested Legal Review:
Yes/No  (Explain if No)

Expenditure Budget / Revenue Projections

14, Fund Name

16. Current Year 18. Year 2 19. Year 3 20. Year4 | 21. Year §

RALTTLL Budgeted BT G e L Projected Projected Projected | Projected

W{W 8090 $$,'/, poo 18125.92

RR

22, Totals:

$5I7,000 18,126

To Be Completed By Purchasing Department

Contract Start Date: Ia‘\ lD !I l‘n Yes /o Bid No: V\-) t q

Auto Renewal Contract:

—

ontract End Date: Contract # Issued By Purchasing: Form 1295 Certificate #:
Contract End Dat IAlS! 2 ontract yurcnsgCMl__la_]nl rm t JOJE—:O?’QQ:\
¥ Tuoles moy chom

O“:S SC Approved By: Signature Date

e O A
Purchasng Aget: M _5/@ ) s Coudor 1Y/500¢
ANy

County Legal: ///\ il H!%O!ZO”;

L}V / mact Listed in Budget Documentation: YES NO

County Budget Office: @ LW (,AYZ._ [//56//5

Budget Available and Funds are/will be Available: @ NO

County County Auditor: @ \:P \ { LL[,’




IE__Oe
é\P

0
#ik B
e e e
R Galveston County Purchase Requisition
Department INFORMATION TECHNOLOGY Date : 17-Nov-2016
Deliver To : INFORMATION TECHNOLOGY Date Required : 17-Nov-2016
Quantity | Unit Description Unit Price Total Rved. Paid
40 EA  |CSB-VRLA BATTERY (3 YR WARRANTY) REPLACEMENT IN $ 14276 | $ 5,710.40
A TOSHIBA G9000
1 EA |BATTERY INSTALLATION/REMOVAL ON QTY 40 VRLA $ 900.00 | § 900.00
BATTERIES IN A TOSHIBA G9000 UPS
1 EA  |BATTERY FREIGHT: DOCK TO DOCK $ - $ -
1 EA  [EPA DISPOSAL $ - $ -
1 EA  [MILEAGE: GALVESTON, TX $ - $ £
24 EA  |CSB VRLA BATTERY (3 YR WARRANTY) REPLACEMENT IN $ 166.88 [ § 4,005.12
A TOSHIBA 4200FA CT UNIT
1 EA  |BATTERY INSTALLATION/REMOVAL ON QTY 24 VRLA $ 900.00 | § 900.00
BATTERIES IN A TOSHIBA 4200RA CT UPS
1 EA  |BATTERY FREIGHT: DOCK TO DOCK $ - $ -
40 EA  |CBS VRLA BATTERY (3 YR WARRANTY) REPLACEMENT IN $ 14276 | § 5,710.40
A LIEBERT-NPOWER UPS
1 EA  [BATTERY INSTALLATION/REMOVAL ON QTY 40 VRLA $ 900.00 | $ 900.00
BATTERIES IN A LIEBERT NPOWER UPS
1 EA  |BATTERY FREIGHT: DOCK TO DOCK $ - $ a
1 EA _ |*All work done after 5 on weekdays or on weekends $ - $ -
1 EA  |EPA DISPOSAL $ $
1 EA  |MILEAGE: GALVESTON, TX $ - $ -
TOTAL: $ 18,125.92
REPLACEMENT BATTERIES FOR UPS EMERGENCY POWER
BACKUP SYSTEMS; QUOTE#: GALV1169 and GALV995

| certify the above are required for discharge of my official duties, and | hereby authonze the Purchasing Agent to commit budgeted funds for the purchase
thereof and further certify that the requisition contains all separate, sequential and/or companents of the item(s) listed, and that requirements are not requested

in a manner to avoid competitive bidding process

Charge to a/c : 11011591005745000

CR# CR701633

Vendors Contacted:

Suggested Vendor : MILLENNIUM UPS #1:
#2:
#3:

I have this date order the above material or services from
vendor: 719080

Purchase Order Number:

Date emailed to vendor:

Date emailed to AP:

Date approved in One Solution:




S5 WH- Replacement of Batteries in Three UPS Units

CAR Form Description (Goes on Agenda):
Batteries in three UPS emergency power backup systems are in need of replacement

Replace batteries in three Uninterruptible Power Supply emergency power backup
systems supporting critical systems in three facilities.

Who: Millennium UPS

Ihere:  Galveston County Courthouse, Joe Max Taylor Law Enforcement Building, Galveston
County Health District

Hhen: Prior to 12/31/2016 due to possible battery price increases after year end

Why:  Batteries in these units are at end of life. Some are leaking and overheating. PM
inspection indicates need for replacement ASAP.

How: Procure from: \illennium UPS

Item / Description Quantity Units Total S
12-350MR batteries in Toshiba 4200, 722 Moody 24 1 4.905.12
12-400MR batteries in Liebert NPower, 601 54th St 40 1 6,610.40

12-300MR batteries in Toshiba G9000
9850 Emmett F. Lowry Expressway 40 1 6610.40

TOTAL: $18,125.92

Total $
Submitting documents / info: See attached
Charge to account: Frecl/\ "\AD) WARC - © S 7L’ SOOO
Submitted by: Darren Withers Date: \ \ \7 ( b
—1
Approved by:<D \};—""""’ Date: \\ /\7 12016
%/ Assistant IT Director

Prepared by Information Technology Page 1 2/19/2016
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CERTIFICATE OF INTERESTED PARTIES ForM 1295

lof1

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interesled parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Cenrtificate Number:

of business. 2016-108223

Millennium UPS LLC

Fontana, CA Unlted States Date Filed:
Z Name of governmental entity or state agency that is a party to the contract for which the form is 09/06/2016

being filed.

County of Galveston Date Acknowledged:

Sl

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

UPS Maintenance
UPS Maintenance and service.

a4 Nature of interest
Name of interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
5 Check only if there is NO Interested Party, L-x:]
6 AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure Is true and correct.

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said , this the day of
20 , (o certify which, witness my hand and seal of office.
R SEE NOTARY
ATTACHED
Signature of officer administering oath Printed name of officer administering oath Tule of officer administering oath

Forms provided by Texas Ethics Commission www,ethics.state.tx.us Version v1.0.277



A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate
is attached, and not the truthfulness, accuracy, or
validity of that document. o

State of California
County of __San Bernardino

Subscribed and sworn to (or affirmed) before me on this Ow
September , 2016 , by _, O 2.8Smwnge

day,of i
A lome |

proved to me on the basis of satisfactory evidence to be the

M RUBIO LOPEZ
£ 5 COMM. #2101118
" ,“' Notary Public - Califo

™ =/ smasnmnmocouma-
j My Comm. Exp. Feb. 23, 2009 \/ﬂ\/\/w
(Seal) Signature

SEE NOTARY
ATTACHED
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Criticol Power Services

Quotation Terms of Sale

Purchase Order

To expedite order processing the Quotation # must be referenced in your purchase order. All purchase orders must be made out to:
Millennium UPS LLC

11251 Sierra Avenue

Suite 2E-630

Fontana, CA 92337

Warranties

UPS - Warranty period established by the Manufacturer in effect after equipment start-up or 12 months after equipment shipment
Batteries - Manufacturer warranty after equipment start-up. The battery manufacturer’s warranty shall be passed directly through
to the final customer and shall have a minimum period of one year with full replacement for defects, unless otherwise specified or
amended.

Batteries shall not be stored for a period exceeding three months without powering up the equipment for a minimum period of eight
hours to recharge the batteries. Failure to properly maintain the battery during prolonged storage may void the battery warranty
Batteries will be placed and maintained at a temperature recommended by the manufacturer. Failure to follow manufacturer's
guidelines will void battery warranty.

Standard warranty includes 12 months of remedial onsite service, parts, freight costs associated with delivery of parts to the job-site,
labor and expenses on a 7X24 basis or as otherwise specified in proposal

Payment

Final payment terms are established on approved credit

All “turn-key” projects (or hardware/systems only projects) in excess of $25,000.00 require 50%deposit with the Purchase Order,
25% upon shipment and the 25% balance due upon completion or within thirty (30) days of completion of Millennium UPS's
scope-of-work.

All "installation only” (labor only) or “installation & materials only” (labor & materials) orders in excess of $25,000.00 (orders that
don’t include the support systems hardware) require 50% with the Purchase Order and the 50% balance due upon completion or
within thirty (30) days of completion of Millennium UPS’s scope-of-work.

Purchase orders, for any value, for technical furniture systems require 50% deposit with the order and the balance due upon
installation or within thirty (30) days of delivery whichever occurs first.

Millennium's standard terms and conditions of sale shall apply to all sales made by Millennium UPS resulting from this proposal
Additional or differing terms contained in buyer’s purchase orders, invoices, confirmations or other documents generated by buyer
are hereby rejected, and shall not be binding on either party unless either party specifically agrees in writing to accept such
additional or differing terms

Cancellation charges will be assessed to any purchase order canceled after the project has commenced based on receipt of letter of
intent, authorization to proceed, or written purchase order

Local Support

Provided by Trained Field Service Engineers located in the Greater Metropolitan Areas
Typical 15 minute call back response after Millennium UPS receives a trouble call request at (888) 694-4361 EXT. 0
4 hour or less on-site response is typical in the Greater Metropolitan Areas

Additional Item’s NOT included in this proposal

Electrical permits, plan check fees, site specific drawings, inspections or engineering of any kind

Structural engineering or calculations of any kind

Battery spill containment of any kind

Any power cables, control wires or communication cables

Installation of UBC seismic zone 4 anchor kits or anchor bolt hardware

Any power cable lugs to connect input to UPS, MBS or output switchgear

Load Bank power cable rental or hook up or run of power cables if required or commissioning unless noted in proposal
State and Local taxes
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Criticol Power Services

Quotation Terms of Sale (cont.)

MILLENNIUM UPS, Inc. ("MILLENNIUM UPS") and the purchaser ("Purchaser”) identified in the quotation ("Quotation") to which these Terms
of Sale are attached, agree that all orders placed under the Quotation are subject to the following terms and conditions of sale:

1. PRICES AND TAXES: All prices herein are firm for goods and/or services ordered within thirty (30) days from the date of this Quotation
specifying delivery as quoted in this Quotation. Prices stated herein do not include freight, handling charges or sales tax unless these items are
specifically listed and priced in this Quotation. Prices stated herein are F.0.B. Shipping Point (unless otherwise stated). MILLENNIUM UPS shall
list on its invoices any such tax collectible by MILLENNIUM UPS at the time of this sale which is lawfully applicable to any such goods or
services otherwise payable by the Purchaser and not subject to exemption of resale certificates.

2.PAYMENT: Payment of invoice is due within thirty (30) days of the invoice date unless otherwise stated in the Quotation. Payment to
MILLENNIUM UPS shall not be contingent on third party payments to Purchaser. Any payment not made when due shall be subject to an
interest charge at the maximuin rate permitted by law. Additionally, if any payment is not made when due, MILLENNIUM UPS reserves the
right to refuse to provide any further goods or services until such payment and the applicable interest charge have been received. If
MILLENNIUM UPS takes any action to collect on an invoice issued to Purchaser, or to enforce any of its rights against Purchaser, Purchaser
agrees to pay all costs and expenses incurred by MILLENNIUM UPS including attorneys' fees. At all times, Purchaser's financial responsibility
shall be satisfactory to MILLENNIUM UPS, in its sole discretion. Accordingly, MILLENNIUM UPS reserves the right to (i) require prepayment of
any order placed by Purchaser, (ii) the submission of order payment security satisfactory to MILLENNIUM UPS, or (iii) the cancellation of any
of Purchaser's orders. Purchaser hereby authorizes MILLENNIUM UPS to make whatever credit investigations MILLENNIUM UPS deems
appropriate in regard to Purchaser.

3.SHIPMENT//TITLE: Ifthe Purchaser cannot accept delivery of ordered goods, Purchaser will arrange for storage. MILLENNIUM UPS shall
not be liable to or responsible for any damages or loss for delay or default in delivery due to any cause beyond MILLENNIUM UPS’s reasonable
control, nor shall Purchaser cancel or have the right to cancel the purchase order because of delays or default in delivery due to such causes.
Title to goods and/or services purchased by Purchaser from MILLENNIUM UPS, including risk of loss, shall pass to Purchaser upon delivery of
the goods/services to the carrier at the Shipping Point.

4, LIMITED LIABILITY: Purchaser agrees that MILLENNIUM UPS's total liability on any claim, for any loss or damage, shall not exceed the total
amount paid by the Purchaser to MILLENNIUM UPS. MILLENNIUM UPS shall not be liable for any incidental or consequential damages,
including without limitation, loss of use, loss of profit, or liability to third parties, unless such loss, damage or similar injury is attributable to the
sole negligence or misconduct of MILLENNIUM UPS, its employees, agents or representatives.

5. DISCLAIMER OF WARRANTY: MILLENNIUM UPS MAKES NO REPRESENTATIONS OR WARRANTIES, WHETHER EXPRESS OR IMPLIED,
INCLUDING, WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND ALL SUCH
WARRANTIES ARE EXPRESSLY DISCLAIMED. Notwithstanding the above, MILLENNIUM UPS agrees to supply Customer with any warranties
that may be provided by the manufacturer of the goods/replacement parts and MILLENNIUM UPS warrants that the services described in this
Quotation shall be performed in a professional and workmanlike manner by qualified personnel following manufacturer’s published
specifications, standards, and guidelines and in accordance with industry standards. MILLENNIUM UPS shall not be responsible for the failure
to provide goods and/or services due to causes beyond MILLENNIUM UPS’s reasonable control.

6. GOVERNING LAW TERMS: This Quotation and the performance thereof shall be governed by the laws of the State of California. Should any
portion of these Terms of Sale be held unenforceable or invalid for any reason, the remaining portions shall be unaffected by such holding.
These Terms of Sale may be amended, modified or supplemented by MILLENNIUM UPS upon giving written notice to Purchaser.

7. ACCEPTANCE: These Terms of Sale contain the entire understanding of MILLENNIUM UPS and Purchaser with respect to the subject matter
hereof. Any terms and provisions of the Purchaser's order or other Purchaser’s documents which are inconsistent with any of these Terms of
Sale are rejected, and will not be binding on MILLENNIUM UPS or considered applicable to the sale of the goods or services ordered.
Acceptance of the terms and conditions hereof by the Purchaser shall be conclusively indicated by the Purchaser’s placing an order and the
subsequent sale and shipment by MILLENNIUM UPS of the goods or services covered by the Quotation.

Once an order is placed by Purchaser and accepted by MILLENNIUM UPS, it may not be cancelled in whole or in part, without
MILLENNIUM UPS's written approval. Cancellation charges will be incurred on any orders cancelled, and approved by MILLENNIUM
UPS, and will be based on percent of completion of goods or services sold up to 100% of the sale amount. No modifications of this
document whether by Purchaser in its purchase order or otherwise, shall have any effect or be binding upon MILLENNIUM UPS, unless
expressly agreed to in writing by a duly authorized officer of MILLENNIUM UPS.
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Criticol Power Services Quote #: GALV 1169
11251 Sierra Avenue #2E-630 Date: 11/30/2016
Fontana, CA 92337 . . .
888.694.4361 Salesperson:  Michael Lomeli
www.millenniumups.com Exp. Date 12/31/2016
Customer:  County of Galveston Name: Reese Kimmons
Location: Galveston, TX Phone: 409-770-6217
Address: 722 Moody Awvenue Fax:
Suite 202 . .
Galveston, TX77550 Email: Reese.Kimmons@co.galveston.tx.us
item Qty Description Unit Price Ext Price
1 40.00 AQty 40 - CSB VRLA Battery (3 year warranty) replacement in a $142.76 $5,710.40
Toshiba G9000
2 1.00 Battery Installation/Removal on Qty 40 VRLA batteries in a Toshiba $900.00 $900.00
G9000 UPS *All work to be done after 5 PM weekdays or
weekends.
3 1.00 Battery Freight: Dock To Dock (Additional charges may apply if lift $0.00 $0.00
gate or inside delivery is needed)
4 1.00 EPA Disposal (Included) $0.00 $0.00
5 1.00 Mileage: Galveston, TX (Included) $0.00 $0.00
Battery sales are due upon receipt of shipment. Balance is due Net 30 Subtotal: $6,610.40
upon credit approval & upon job completion. Please remit acceptance
by signing & issuing a purchase order by fax to 877.262.4260 or email to Sales Tax $0.00
accounting@millenniumups.com. (.000%):
Each party executing this Agreement on behalf of a company, personally
represents that they are authorized to execute this Agreement, and that
this Agreement is binding.
Thank yout Total: $6,610.40

Accepted By: Accepted Date:
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Criticol Power Services Quote #. GALV 995
11251 Sierra Avenue #2E-630 Date: 11/30/2016
Fontana, CA 92337 . . .
888.694.4361 Salesperson: Michael Lomeli
www.millenniumups.com Exp. Date 12/31/2016
Customer:  County of Galveston Name: Reese Kimmons
Location: Galveston, TX Phone: 409-770-6217
Address: 722 Moody Awvenue Fax:
Suite 202 . :
Galveston, TX77550 Email: Reese Kimmons@co.galveston.tx.us
Item Qty Description Unit Price Ext Price
1 2400 Qty 24- CSB VRLA Battery (3 year warranty) replacement in a $166.88 $4,005.12
Toshiba 4200FA CT Unit.
2 1.00 Battery Installation/Removal on Qty 24 VRLA Batteries in Toshiba $900.00 $900.00
4200RA CT UPS *All work to be done After 5pm weekdays or
weekends
3 1.00 Battery Freight: Dock To Dock (Additional charges may apply if lift $0.00 $0.00
gate or inside delivery is needed)
4 40.00 Qty 40 -CSB VRLA Battery (3 year warranty) replacement in a $142.76 $5,710.40
Liebert-NPower 130 kva Unit
5 1.00 Battery Installation/Removal on Qty 40 VRLA Batteries in a Liebert $900.00 $900.00
NPower UPS *All work to be done After 5pm weekdays or
weekends
6 1.00 Battery Freight: Dock To Dock (Additional charges may apply if lift $0.00 $0.00
gate or inside delivery is needed)
7 1.00 *All work to be done After 5pm weekdays or weekends $0.00 $0.00
8 1.00 EPA Disposal (Included) $0.00 $0.00
9 1.00 Mileage:Galveston TX 77550 (Included) $0.00 $0.00
Battery sales are due upon receipt of shipment. Balance is due Net 30 Subtotal: $11,515.52
upon credit approval & upon job completion. Please remit acceptance
by signing & issuing a purchase order by fax to 877.262.4260 or email to Sales Tax $0.00
accounting@millenniumups.com, (.000%):
Each party executing this Agreement on behalf of a company, personally
represents that they are authorized to execute this Agreement, and that
this Agreement is binding.
Thank youl Total: $11,515.52

Accepted By:

Accepted Date:




Kimmons, Reese
.

From: michael@millenniumups.com

Sent: Tuesday, November 08, 2016 11:43 AM

To: Kimmons, Reese

Cc: Angelina Arzola

Subject: UPS Reports for Annual PM (2 of 2)

Attachments: Co. of Galveston APM1445 ID2289 4200FA 70605540.pdf; Co. of Galveston APM1445

ID2293 Npwr 37-3767.pdf; Co. of Galveston APM1445 ID2302 G2000
10-7E417560012.pdf

Importance: High

Good morning Reese,

Please find the attached reports for the inspection completed last week. These units are in good operating
condition, however the batteries are in very poor condition and put your organization at risk for potential down
time. We will be providing updated quotes for these units including labor for your review. Please let us know if
you have any questions or concerns.

Thank you!!

Michael Lomeli

National Service Manager
Office: 888.694.4361 x302
Direct: 909.332.3351

michael@millenniumups.com
www.millenniumups.com

EXCEEDING EXPECTATIONS



24-hour Response Line: (888) 694-4361 City, State

Fev 1-2016 Work Site
O APM1445 i GALV
- o Date: November 1, 2016
' ' T Site: County of Galveston
Address 9850 Emmett F Lowry Expressway

Texas City, 77591

Contact SiteBolntoonntact
service@millenniumups.com Info Reese Kimmons
PhonelCell|  (409) 770-6217 | |
E-Mail Reese. Kimmons@co.galveston.tx.us
Trouble Call [ ] Start Up / Restart O Contract Work
Repair Maintenance [ ] One Time PM ] ime and Materials Work ]
Warranty Service ] Monthly PM ] Equipment Survey ]
Battery Installation ] Quarterly PM 0 Public Relations ]
Specialized Testing ] SAPM / Minor PM Training 1
Onsite Site Walk / Standby [ PM / Major PM CCESS DENIED (trip charge) ]
[EQuiPMENT Ry 5 MAKE __ MODEL KVAKW __ SERIALNUMBER ___ CFG/PARTNUMBER |
UPS SYSTEM ID 2302 TOSHIBA | G9000 100 10-7E4175600012 N/A
EXT. BYPASS CABINET O
BATTERY STRING 1 C&D 12-300MR | Date Code 1/1/2011 Quantity 40
[
[
[

Field Service Technician:

D. Revo

SHOB—-R~~HO N>

® 0O 3N 30 ~3 —-n [

Batteries #19 & #3 are leaking from the positive post.

F’erformed a minor inspection on the U'P__S system and batteries. All system checks verified and tested. Eatten’es did not pass visual inspection
and testing was marginal. No additional problems to report.

Replace all batteries due to age and condition.

attery inspection failed due to age and physical condition

3|

30—~ a30 330000
N




TOSHIBA UPS System

Work

Order APM1445 Site ID GALV
Date 11/01/16
Site County of Galveston

9850 Emmett F Lowry Expresswayi

Reese Kimmons

Texas City, 77591 (409) 770-6217 x0
Room Number Room Location ‘Mfg Date
TECH | D. Revo | KVAIKW | 100 N/A N/A Jan-00
| Make TOSHIBA Model G9000 Serial | 10-7E4175600012
Single Mod UPS? or MultiMod? [ ]| Rm Temp 81F. Air Filter Info NONE |
Value Displayed Value Actual Measurement | Pass N te N/A
7 R Powerfuses [v/] [ ] ]
P Voltage A-B 486.0 Vac 488.00 Vac  279.00 A-N Snubberresistors  [v]  [] J
S Voltage B-C 488.0  Vac 481.00 Vac  282.00 B-N{|S Power Connections  [] ] ]
Voltage C-A 487.0  Vac 479.00 Vac  275.00 C-N||C Semiconductor Devices  [/] ] ]
] A inductors / Transformers  [/] ] O
N Current-A NJA  Aac ula  Aac | . Breakers /Contactors  [] L[] [J
P Current-B N/A Aac ula Aac Fans D
U Current-C N/A Aac ula Aac ':\ Airfilter [~ ] O
v = Environment [v] ] O
B b Module Cleanliness 1 [:I
Y Voltage A-B N/A Vac 488.00 vac  279.00 A-N Not applicable this PM: Pass Note  NIA
P Voltage B-C N/A Vac 481.00 Vac 282.00 B-N Power Supply Capacitors D D
A Voltage C-A N/A Vac 479.00 Vac  275.00 C-N||O DC Capacitors  [/] | ] {
S F Input Filter Capacitors  [v] [ ] [
S Frequency 60.0 Hz 60.00 Hz E Output Filter Capacitors  [+] ] O
B DC Voltage 5450  vdc 5450 Vdc [ | Inductors [ Transformers  [<]  [] [
A DC Amps 0.0 Adc 0.0 Adc N Power Connections ] 4
T Battery Reserve 0% E Semiconductor Devices ] O
T e — —
E AC Ripple Voltage: 0.00 Vac Circuit Boards L] L]
R AC Ripple Current: 0.0 Aac g Relay Seating [] 1 O
Y Voltage Balance (to ground) : +000.00 Pos -000.00 Neg E EPO Connections ¥} ] ]
c Wiring Connections ] 0]
Voltage A-B 480.0  Vac 480.00 Vac K | Ribbon Cables / Terminals m W |
Voltage B-C 480.0 Vac 479.00 Vac Interior Cleaned M ]
g Voltage C-A 480.0  Vac 479.00  Vac LOGIC POWER SUPPLY BYPASS MODE ONLY.!
S 3 . Value _ Value
Voltage A-N N/A Vac 275.00 Vac N/A N/A N/A N/A
fo} Voltage B-N NIA Vac 276.00 Vac :
U Voltage C-N N/A Vac 277.00 Vac .
T s
P Current-A 19.0 Aac 19.0 Aac L g
U Current-B 16.0  Aac 16.0  Aac Phase-A trap current IN:] N/A  OUT: N/A
T Current-C 7.0 Aac 7.0 Aac Phase-B trap current IN: N/A OuT: N/A
Neutral Current 0.0 Aac 0.0 Aac f Phase-C trap cumrent IN: N/A  OUT: N/A
-
Frequency 60.0 Hz 60.00 Hz COMMENTS
Phase-A 16.0 5.2 KVA / kW UPS.if's infgood working order and within all manufacturer's
L Phase-B 16.0 4.4 KVA/kw  [fFPecticatons.
0 Phase-C 6.0 1.9 kVA [ kW
A Power Factor (PF) 0.96 0.96 PF
D Total Power Output 0.2 11.6 kVA [ kW
Percentage of Load 15% 12.06 %
@ | (Typical lifespan is 8-10 years) Clock Non Adjustable: [ ]
A AC Input: 2000 As Found 0:00
: AC Output: 2000 Adjusted: 0:00
DC Capactors: 2000 Run Time: N/A _




_——————————
Work Order APM1445 Site ID GALV
. H Date 11/01/16
B atter y S trin g D ata Site County of Galveston
9850 Emmett F Lowry Expressway Reese Kimmons
Texas City, 77591 (409) 770-6217 x0
TECH D. Revo UPS Make TOSHIBA UPS Serial 10-7E4175600012
Pass Note Pass Note DC Float Voltage 545
Visual Inspection: D Post / Connections: D millivolts AC .169
Infra-red Scan: ] Re-torque: [ ] Value: NIA Ambient Temp 81F.
String 1 tring| N/A ng N/A ng| NIA
INT / EXT EXT INT / EXT| N/A INT / EXT N/A INT / EXT N/A
Battery Make C&D Battery Make NIA Battery Make NIA Battery Make N/A
Battery Model 12-300MR Battery Model | N/A Battery Mode! N/A Battery Model N/A
Date Code Jan-11 Date Code N/A Date Code N/A Date Code N/A
Offline DC Check 545.00 Offline DC Check N/A Offline DC Check N/A Offine DC Check|  N/A |
Amps AC 0.00 Amps AC: N/A Amps AC N/A Amps AC N/A
DC Volts mV AC DC Volts mV AC “DC Volts mVAC | DC Volts mV AC
1 13.50 1.00 1 1 1]
2 13.50 1.00 2 2 2|
3 13.4. 0.65 3 3 3
4 13.50 0.65 4 4 4
5 13.50 0.65 5 5 5 Il
6 13.50 1.00 6 6 6
7 13.50 0.66 7 7 7
8 13.60 1.00 8 8 8
9 13.50 1.00 9 9 9
10 13.50 1.00 10 10 10
1 13.50 0.66 11 11 11
12 13.50 1.00 12 12 12
13 13.50 1.00 13 13 13
14 1350 0.64 14 14 14 Il
15 13.40 1.00 15 15 15
16 13.50 0.64 16 16 16
17 13.50 1.00 17 17 17
18 13.60 1.00 18_ ﬂ18 18
19 13.60 1.00 19 19 19
20 13.60 1.00 20 20 20
21 13.60 0.64 21 21 21|
22 13.30 0.66 22 22 22 |
23 13.50 0.64 23 23 23
24 13.60 1.00 24 24 24 ||
25 13.50 1.00 25 25 25
26 13.60 1.00 26 26 26
27 13.50 0.65 27 27 27
28 13.50 0.63 28 28 28
29 13.60 0.63 29 29 29
30 13.50 1.00 30 30 30
31| 1360 1.00 31 "31 31
32 13.50 0.62 32 32 32
33 13.50 1.00 33 33 33
34 13.40 0.63 34 34 34
35 13.50 0.63 35 35 35/
36 13.00 0.62 36 36 36
37 13.50 1.00 37 37 37
38 13.50 1.00 38 38 38
39 13.60 1.00 39 39 39
40 13.60 1.00 40 40 40
| COMMENTS COMMENTS COMMENTS COMMENTS
#19 & #3 are leaking from the
positive post. Battery inspection
failed due to age and physical
condition.
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service@millenniumups.com

24-hour Response Line: (888) 694-4361

Work Site
oo | APM1445 | S GALV
Date: November 2, 2016
Site: County of Galveston
Address 601 54th Street.
City, State Galveston, TX. 77551
Contact SitePoint of Contact
info Reese Kimmons

PhonelCell]  (409) 770-6217 |

E-Mail Reese Kimmons@co.galveston.tx.us
Trouble Call  [] Start Up / Restart O] Contract Work
Repair Maintenance ] One Time PM Il ime and Materials Work ]
Warranty Service ] Monthly PM N Equipment Survey ]
Battery Installation M Quarterly PM ] Public Relations O
Specialized Testing ] SAPM / Minor PM Training ]
Onsite Site Walk / Standby [ PM / Major PM Il ACCESS DENIED (trip charge) D___

[EQUIPMENT MAKE MODEL  KVA/KW SERIAL NUMBER CFG/PART NUMBER
UPS SYSTEM ID 2293 LIEBERT | NPOWER 130 37-3767 37SA130A0A08086S091
EXT. BYPASS CABINET

BATTERY STRING 1 C&D 12-400MR | Date Code 7/1/2012 Quantity 40

1O OO0

Field Service Technician:

D.Revo

O 0 3 30O 3 -n
J 0 = =0 >

1

Replace all batteries due to age and physical condition.

Performed a minor inspection on the U-I-D__S system and batteries. All system checks verified and tested. Batteries did not pass visual inspection
and testing was marginal. No additional problems to report.

All battenis show signs of stress. Seals are breached on the majority of the jars, and elctrolyte is present due to intemal degradation.

30 ~~mO 30 33 000N




Work .
l Order APM1445 Site ID GALV JI
Date 11/02/16
NPOWER UPS System Site County of Galveston
601 54th Street. Reese Kimmons
Galveston, TX. 77551  |(409) 770-6217 x0
Room Number Room Location | Mfg Date
TECH DONN RECO | Kva/Kw | 130 2nd Fir | DATA CENTER Apr-04 ll
Make LIEBERT Model NPOWER Serial 37-3767 |
Single Mod UPS? lor Multi Mod? (]| Rm Temp 71F. Air Filter Info (1) 25X25X1 JI
Value _Displayed Value Actual Measurement 1 Pass Note N/A
7 R Powerfuses [v] [ ] L]
P Voltage A-B 497.0 Vac 496.00 Vac  285.00 A-N Snubber resistors [ 7] ] =
S Voltage B-C 491.0 Vac 488.00 Vac  286.00 B-N|IS Power Connections ] ]
Voltage C-A 4920 Vac 487.00 Vac  283.00 C-N|JIC Semiconductor Devices [ ]
} A Inductors / Transformers  [7] ] ]
N Current-A 420  Aac 420  Aac & Breakers /Contactors 4] LJ L
P Current-B 42.0 Aac 42.0 Aac Fans D ]
u Current-C 40.0 Aac 40.0 Aac A Airfiter [7] [ ]
T |
: Envionment  [7]  [] Ol
B 54 Module Cleaniiness ] N |
Y Voltage A-B N/A Vac 496.00 Vvac  285.00 A-N Not applicable this PM:] l Pass Note NIA
P Voltage B-C N/A  Vac 488.00 Vac  286.00 B-N Power Supply Capacitors ] M
A Voltage C-A N/A Vac 487.00 Vac  283.00 C-N[|O DC Capacitors  [v] [} O
S F Input Filter Capacitors  |[v] [ ] ]
S Frequency 60.0 Hz Hz i Output Filter Capacitors | ]
B DC Voltage 543.0  Vdc 543.0  Vdc [ | Inductors / Transformers o N
A DC Amps 0.0 Adc 0.0 Adc N Power Connections l:] D
T Battery Reserve 100% E Semiconductor Devices ] D
- 1PVl
3 AC Ripple Voltage: 0.00 Vac Circuit Boards L 1.
R AC Ripple Current: 0.0 Aac g Relay Seating [¥] 1 U
Y Voltage Balance (to ground) : +000.00 Pos -000.00 Negl| E EPO Connections [ 7] 1 1
c Wiring Connections D D
Voitage A-B 479.0 Vac 478.00 Vac K | Ribbon Cables / Terminals D D
Voltage B-C 479.0 Vac 478.00 Vac Interior Cleaned D D
g Valtage C-A 480.0 Vac 479.00 Vac LOGIC POWER SUPPLY BYPASS MODE ONLY' !
s a Value d Value Measured
Voltage A-N 277.0 Vac 274.00 Vac N/A N/A N/A N/A
o) Voltage B-N 277.0  Vac 275.00  Vac B
U Voltage C-N 277.0 Vac 275.00 Vac a
T s
P Current-A 32.0 Aac 32.0 Aac £
u Current-B 33.0 Aac 33.0 Aac Phase-A trap current IN: N/A OUT: N/A
T Curmrent-C 37.0 Aac 37.0 Aac Phase-B trap current IN: N/A~ OUT: N/A
Neutral Current 0.0 Aac 0.0 Aac Phase-C trap current IN: N/A  OUT: N/A
2 :__él
Frequency 60.0 Hz 60.00 Hz COMMENTS
Phase-A 9.0 8.8 KA | KW UPS.;s in good working order and within all manufacturer's
L Phase-B 9.0 9.1 kvA/kw  [ppecifications
0 Phase-C 10.0 10.2 kVA | kW
A Power Factor (PF) 0.98 0.96 PF
D Total Power Output 22.0 28.0 kVA [ kW
Percentage of Load 22% 22.45 %
o (Typical lifespan is B8-10 years) Clock Non Adjustable: D
A AC Input: 2004 As Found 0:00
: AC Output: 2004 Adjusted: 0:00
DC Capactors: 2004 Run Time: N/A




Battery String Data

Work  Order APM1445 Site ID GALV
Date 11/02/16
Site County of Galveston

601 54th Street.

Reese Kimmons

Galveston, TX. 77551 (409) 770-6217 x0
TECH DONN RETO UPS Make LIEBERT UPS Serial 37-3767
Pass Note Pass Note DC Float Voltage 546
Visual Inspection: D Post / Connections: [:I millivolts AC .003
Infra-red Scan: D Re-torque: I:] Value: N/A Ambient Temp 71 F.
[~ String 1 | tring N/A tring NIA String NTA
INT / EXT EXT INT / EXT N/A INT / EXT N/A INT ] EXT N/A
Battery Make C&D Battery Make N/A Battery Make N/A Battery Make N/A
Battery Model] UPS12400MR Battery Model N/A Battery Model N/A Battery Model N/A
Date Code Jul-12 Date Code N/A Date Code N/A Date Code N/A
Offline DC Check 546.00 Offiine DC Check N/A Offline DC Check N/A Offline DC Check N/A
Amps AC 0.00 Amps AC: N/A Amps AC N/A Amps AC N/A
DC Volts mV AC DC Volts mV AC DC Volts mV AC DC Volts mV AC
1 13,50 1.00 1 1 1
2 13.50 0.21 2 2 2
3 13.50 0.26 3 3 3
4 13.70 1.00 4 4 4
S 13.60 0.26 5 5 5
6 13.60 1.00 6 6 6
7 13.50 0.21 7 7 7
8 13 40 0.26 8 8 8
9 13.90 0.27 9 9 9
10 13.50 0.22 10 10 10
1 13.40 0.27 11 1 11
12 1350 0.21 12 12 12
13 13 50 1.00 13 13 13
14 13.50 1.00 14 14 14
15 1360 0.21 15 15 15
16 13 60 0.21 16 16 16
17 1370 0.18 17 17 17
18 13 60 0.24 18 18 18
19 13.70 0.21 19 19 19
20 13.70 0.26 20 20 20
21 13.50 0.25 21 21 21
22 13.40 0.26 22 22 22
23 13.40 0.25 23 23 23
24 13.50 0.25 24 24 24
25 13.70 0.25 25 25 25
26 13.50 0.21 26 26 26
27 13.50 0.26 27 27 27
28 13.50 0.20 28 28 28
29 13.60 0.26 29 29 29
30 13.50 0.21 30 30 30
31 13.40 1.00 31 31 31
32 13.50 0.24 32 32 32
33 13.50 0.21 33 33 33
34 13.50 0.26 34 34 34
35 13.60 0.21 35 35 35
36 13.60 0.26 36 36 36
37 13.70 0.22 37 37 37
38 13.50 0.27 38 38 38
39 13.40 0.21 39 39 39
40 13.40 0,26 40 40 40
COMMENTS COMMENTS COMMENTS COMMENTS
Batteries passed testing but show
signs of streaa and should be
replaced.




o T Work | APM1445 | Ste GALV

Order ID
onn S RDates November 1, 2016
: Site: County of Galveston
Address 722 Moody Ave.
24-hour Response Line: (888) 694-4361 City, State Galveston, TX. 77550
Contact SitePolnt of Contact
service@millenniumups.com Info Reese Kimmons
PhonelCell|  (409) 770-6217 | |
E-Mail Reese.Kimmons@co.galveston.tx.us
Trouble Call [ ] Start Up / Restart O Contract Work
Repair Maintenance i One Time PM ] ime and Materials Work 1
Warranty Service ] Monthly PM ] Equipment Survey ]
Battery Installation 0 Quarterly PM M Public Relations ]
Specialized Testing ] SAPM / Minor PM raining ]
Onsite Site Walk / Standby  [] PM / Major PM ] ACCESS DENIED (trip charge) ]
[EQUPMENT MAKE __ MODEL KVAKKW___ SERIAL NUMBER CFG/PART NUMBER
UPS SYSTEM ID 2289 TOSHIBA | 4200FA 50 70605540 N/A
IEXT. BYPASS CABINET O
BATTERY STRING 1 C&D 12-350MR | Date Code 4/1/2012 Quantity 24
UJ
]
[]
Field Service Technician: D. Revo

Performed a minor inspection on the UPS system and batteries. All system checks verified and tested. Eatteries did not pass visual inspection
due to high internal temp. No additional problems to report.
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TOSHIBA UPS System

Work .
Order APM1445 Site ID GALV
Date 11/01/16
Site County of Galveston

722 Moody Ave.

Reese Kimmons

Galveston, TX. 77550 (409) 770-6217 x0
Room Number Room Location Mfg Date
TECH | D. Revo | KVA/KW | 50 3rd Floor DATACENTER Jun-07
Make TOSHIBA Model 4200FA Serial 70605540 I
Single Mod UPS? or Multi Mod? [[]| Rm Tem 71F. Air Filter Info NONE
[2ingei =
Value Displayed Value Actual Measurement 1 Pass Note N/A
- R Power fuses ] [ ]
P Voltage A-B 100.0 Vac 470.00 Vac  275.00 A-N Snubber resistors  [] ] J
S Voltage B-C 99.0 Vac 472.00 Vac  270.00 B-N|f S Power Connections  [/] ] ]
Voltage C-A 99.0 Vac 473.00 Vac  271.00 C-N[| C Semiconductor Devices  [/] | ]
1 Al Inductors / Transformers O O
N Current-A 21.0  Aac 21.0  Aac : Breakers / Contactors J ]
P Current-B 21.0 Aac 21.0 Aac Fans L] |
U Curmrent-C 21.0 Aac 21.0 Aac ’I\ Air filter ] ]
v = Environment ] ]
B Module Cleanliness 1 ]
Y Voltage A-B NA Vac 470.00 Vvac  275.00 AN Not applicable this PM:] Pass Note NIA
P Voltage B-C NA Vac 472.00 Vac  270.00 B-N Power Supply Capacitors  [v] ] ]
A Voltage C-A NA Vac 473.00 Vac  271.00 C-N||O DC Capacitors | O
S F Input Filter Capacitors [ ] OJ
S Frequency 60.0 Hz Hz E Output Filter Capacitors | v (:] D
B DC Voltage 3280  vdc 3280  Vdo [ | Inductors / Transformers  [<]  [] [
A DC Amps 0.0 Adc 0.0 Adc N Power Connections /] J 0]
T Battery Reserve 100% E Semiconductor Devices D D
o L.
E AC Ripple Voltage: 0.00 Vac Circuit Boards 1] L] L]
R AC Ripple Current: 0.0 Aac g Relay Seating v] [J] [
Y Voltage Balance (to ground) : N/A Pos N/A  Nedl| E EPO Connections 1~ ] il
c Wiring Connections ] LJ L
Voltage A-B UA Vac 472.00 Vac K | Ribbon Cables / Terminals D D
Voltage B-C UA Vac 474.00 Vac Interior Cleaned D D
g Voltage C-A UA Vac 473.00 Vac LOGIC POWER SUPPLY. BYPASS MODE ONLY!
s 2 Valua  Measued  Valuo  Measured
Voltage A-N 272.0 Vac 271.00 Vac N/A N/A N/A NIA
fo) Voltage B-N 277.0 Vac 273.00 Vac 5
U Voltage C-N 277.0 Vac 273.00 Vac a
T s
P Current-A 18.0 Aac 18.0 Aac g
u Current-B 18.0 Aac 18.0 Aac Phase-A trap current IN: UA OUT: N/A
T Current-C LOW% Aac 9.0 Aac Phase-B trap current IN: UA OuT: N/A
Neutral Current NA Aac NA Aac Phase-C trap curent IN: UA OuT: N/A
——————————————————————|
Frequency 60.0 Hz 60.00 Hz COMMENTS
Phase-A 18.0 20 KVA | kW UPS.ifs int.good working order and within all manufacturer's
L Phase-B 18.0 4.9 KVAfkw  [[FPeciieations
(o) Phase-C LOW% 25 kVA | kW
A Power Factor (PF) 0.9 0.9 PF
D Total Power Output 12.0 12.2 kVA [ kW
Percentage of Load 25% 27.22 %
c (Typical lifespan is B-10 years) Clock Non Adjustable: []
A AC Input: Jun-07 As Found 0:00
: AC Output: Jun-07 Adjusted: 0:00
DC Capactors: Jun-07 Run Time: NIA




Mﬂ —_ — =
Work  Order APM1445 Site ID GALV
. Date 11/01/16
Batter y Strin g D ata Site County of Galveston
722 Moody Ave. Reese Kimmons
Galveston, TX. 77550 (409) 770-6217 x0 |
TECH D. Revo UPS Make TOSHIBA UPS Serial 70605540
Pass Note Pass Nota DC Float Voltage| 328.0
Visual Inspection: EI Post / Connections: D millivolts AC 0
Infra-red Scan: O Re-torque: [ | Value:[ N/A Ambient Temp 91 F.
String 1 ng| N/A tring N/A ng| N/A
INT / EXT EXT INT / EXT| N/A INT ] EXT N/A INT / EXT| N/A
Battery Make C&b Battery Make N/A i Battery Make N/A Battery Make N/A
Battery Model 12-350MR Battery Model N/IA | Battery Model N/A Battery Model N/IA
Date Code Apr-12 Date Code Date Code N/A Date Cods| N/A
Offline DC Check 328.0 Offline DC Check N/A Offline DC Check N/A Offline DC Check N/A
Amps AC 0.00 Amps AC: N/A Amps AC N/A Amps AC NIA
DC Voits mV AC DC Volts mV AC DC Volts mV AC DC Volts mV AC
1 13.70 0.05 1 1 1
2 13.60 0.04 2 2 2
3 13.40 007 It 3 3 3 Il
4| 1370 007 4 4 4
5 13.60 0.07 5 5 5
6 13.70 0.05 6 6 6
7 13.50 0.31 7 7 7
8 14.00 0.08 8 8 8
9 13.60 0.05 9 9 9
10 13.60 0.06 10 10 10 Il
11 1320 0.05 11 11 11
12 13.60 0.06 12 12 12
13 1360 0.06 13 13 13
14 13.40 0.05 14 14 14
15 1340 0.05 15 15 15
16 13.80 0.05 16 16 16
17 13 60 0.05 17 17 17
18] 1350 0.04 18 18 18 I
19 13.50 0.04 19 19 5 19
20 13.70 0.03 20 20 20
21 13.60 003 21 21 21
22 13.40 0.01 22 22 22
23 13.40 0.01 23 23 23
24 13.70 0.03 24 24 24
25 25 25 25
26 26 26 26
27 27 27 27 II
28 28 28 28
29 29 29 29
30 30 30 30
31 31 31 31
32 li32 32 32
33 33 i 33 33
34 34 34 34
35 35 35 35
36 36 36 36
37 37 37 37
38 38 38 38
39 39 39 39
40 40 40 40
COMMENTS COMMENTS COMMENTS COMMENTS
Batieries passed testing, however
they are hot to the touch and showing|
signs of failure. Temp is 91 degress
in the cabinet!




Power Battenl
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www. umtedpowerandbattery com

6833 Joyce Street, Arvada, CO 80007

November 15, 2016

Reese Kimmons
Galveston County
722 Moody Ave.
Galveston, TX 77550

RE: Battery Quotation #1

Dear Reese,

Phone: 800-306-1125 Fax: 800-306-1126

United Power & Battery is pleased to submit this proposal for battery replacement on
your Toshiba UPS System located at Galveston County. Complete turnkey installation

with removal and disposal of the old batteries is included.

Qty:

Toshiba 4200F, 50kVA

24
1
1

1
1

CSB HRL12330WFR (=UPS12-350MR)
Installation of NEW Batteries-Off Hours Weekday
Removal and Disposal of Spent Batteries

EPA Certified — Certificate provided upon request
Warranty — Three (3) Year Battery Warranty

Freight Included

Note: Batteries Are In Stock

SSS

Total $ 4,640.00

We hope you will view us a business partner and a resource regarding any aspect of
your critical power protection needs. We look forward to serving you and your

organization.

Thanks again,

Gregg Manijak
United Power & Battery
Phone:(800)306-1125 ext. 5522

Fax:

(800)306-1126

E-mail: gmanijak@unitedpb.com

Please feel free to contact me if you have any additional questions.

Web: www.unitedpb.com
Signature Purchase Order # Date
BUY SELL LEASE RENT TRADE
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WWW. umtedpowerandbattery com

6833 Joyce Street, Arvada, CO 80007

November 15, 2016

Reese Kimmons
Galveston County
5900 Ave. H
Galveston, TX 77551

RE: Battery Quotation #2

Dear Reese,

Phone: 800-306-1125 Fax: 800-306-1126

United Power & Battery is pleased to submit this proposal for battery replacement on
your Liebert UPS System located at Galveston County. Complete turnkey installation

with removal and disposal of the old batteries is included.

Qty:

Liebert Npower, 80kVA

40
1
1

1
1

CSB HRL12390WFR (=UPS12-400MR)
Installation of NEW Batteries-Off Hours Weekday
Removal and Disposal of Spent Batteries

EPA Certified — Certificate provided upon request
Warranty — Three (3) Year Battery Warranty

Freight Included

Note: Batteries Are In Stock

AN

Total $ 7,460.00

We hope you will view us a business partner and a resource regarding any aspect of
your critical power protection needs. We look forward to serving you and your

organization.

Thanks again,

Gregg Manijak
United Power & Battery
Phone:(800)306-1125 ext. 5522

Fax:

(800)306-1126

E-mail: gmanijak@unitedpb.com
Web: www.unitedpb.com

Signature

Purchase Order #

Please feel free to contact me if you have any additional questions.

Date

BUY

SELL LEASE

RENT TRADE



Power Banenl
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WWW. unntedpowerandbattery com

6833 Joyce Street, Arvada, CO 80007

Phone: 800-306-1125 Fax: 800-306-1126

November 15, 2016
Reese Kimmons
Galveston County

9850 Emmett F Lowry Expressway
Texas City, TX 77591

RE: Battery Quotation #3
Dear Reese,
United Power & Battery is pleased to submit this proposal for battery replacement on

your Toshiba UPS System located at Galveston County. Complete turnkey installation
with removal and disposal of the old batteries is included.

Qty: Toshiba G9000, 80kVA

40 CSB HRL12280WFR {(=UPS12-300MR) v
1 Installation of NEW Batteries-Off Hours Weekday v
1 Removal and Disposal of Spent Batteries v
EPA Certified — Certificate provided upon request
1 Warranty — Three (3) Year Battery Warranty v
1 Freight Included v
Note: Batteries Are In Stock Total $ 6,220.00

We hope you will view us a business partner and a resource regarding any aspect of
your critical power protection needs. We look forward to serving you and your
organization. Please feel free to contact me if you have any additional questions.

Thanks again,

Gregg Manijak

United Power & Battery
Phone: (800)306-1125 ext. 5522
Fax: (800)306-1126

E-mail: gmanijak@unitedpb.com
Web: www.unitedpb.com

Signature Purchase Order # Date

BUY SELL LEASE RENT TRADE



Power Battenl
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WWW-UnltEdPOWGfandbaﬁeW-Com 6833 Joyce Street, Arvada, CO 80007
Phone: 800-306-1125 Fax: 800-306-1126

Purchasing Agreement:

This proposal remains valid for 30 days. Terms are Net 15 after service work is completed or
equipment arrives. Freight is included. If this proposal is accepted please sign and date this
proposal and fax back to (800)306-1126.

Each party executing this Agreement on behalf of a company personally represents that he or
she is authorized to execute this Agreement on behalf of such company and that this Agreement
is binding on that company.

United Power & Battery is here to work with your company. We hope you will view us a business
partner and a resource regarding any aspect of your critical power protection needs. We look
forward to serving you and your organization. Please feel free to call if you have any additional
questions.

Thanks again,

Gregg Manijak

United Power & Battery

Phone: (800)306-1125 ext. 5522
Fax:  (800)306-1126

E-mail: gmanijak@unitedpb.com
Web: http://www.unitedpb.com

BUY SELL LEASE RENT TRADE



evolve

CUSTOMER SUPPORT

SHORT FORM PROPOSAL

# 20161111-001LD

EVOLVE ADDRESS EVOLVE CONTACT: eVOLVE PHONE/FAX
10555 Cossey Road Lindy Devitt 24 Hour Line 832/375-0099
Houston, Texas 77070 Fax 832/375-0097
PROJECT ADDRESS: TODAYS DATE: SOwW:
Galveston County multiple locations 11111116 UPS Battery Replacement
CLIENT: PROJECT NUMBER: CONTACT: CORPORATE ADDRESS:
Galveston Cou nty EPM 000 Reese Kimmons 722 Moody Avenue,
Galveston, Texas 77550
MAKE SERIAL NUMBER Model # PHONE NUMBER EMAIL ADDRESS:
Below Below Below 409/770-6217 Reese.Kimmons@co.galveston.tx.us
DESCRIPTION:

Galveston County has an immediate need to replace the batteries on the following
UPS In an effort to provide services commensurate with Galveston County’s

objectives, Evolve Customer Support offers the following proposal.

Toshiba 4200 FA CT 50kVA ~ Battery Change out

Galveston County Courthouse, 722 Moody Avenue, Galveston, Texas 77550

e Twenty-four (24) Enersys VRLA Batteries

e Building has a ramp, but no loading dock is available, batteries will need to be
taken up the ramp and into an elevator to the third floor where the unit is

located.

¢ Old batteries need to be removed from the facility

Liebert NPower 130 80kVA ~ Battery change out

Law Enforcement Building, 2™ floor, 601-54'" Street, Galveston, Texas 77551

e Forty (40) Enersys VRLA Batteries

e The building has a ramp, but no loading dock is available. Batteries will need to

be taken in an elevator to the second floor where the unit is located.
o Old batteries need to be removed from the facility

Toshiba G9000 80kkVA ~ Battery change out

Health District Building, 9850 Emmett F. Lowry Expressway, Texas City, Texas

77591

e Forty (40) Enersys VRLA Batteries
e The building has a ramp, but no loading dock is available.
¢ Old batteries need to be removed from the facility




Basic Installation Services are limited to:

Removal of existing battery string(s)
Installation of new battery string(s)
Recycling

Freight: FOB Factory

Includes batteries being unloaded
Inside delivery

TERMS AND CONDITIONS
. Terms will be Net 30 days
. This proposal is valid for 30 days
e Price does not include any local, state or federal taxes

Work to be performed after 6pm during the week or weekend

TOTAL

$32,172.97

ACCEPTED BY:

DATE:




AGENDA ITEM #18.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 11/29/2016

3.R al Contract:
2. Contract Type: Revenue Other enewa (;n rac

4. Department Name: Information Technology

5. Department Contact: La'Neisha Kelly

6. Description:

Google apps unlimited 12 month license for Galveston County Jail Magistrate project.

7. 1FAS PEID No: 717614

10. Ohject
8. IFAS Req No:  CR701793 9. Orgkey: 1101159100 Code: 854 | q3o|

11. Vendor: Onix Networking Corp.

12. Vendor Contract No:

13. Requested Legal Review:
Yes/No (Explain if No)

Expenditure Budget / Revenue Projections

16. Current Year . 18. Year 2 19. Year 3 20. Year 4 | 21. Year 5
14. Fund Name 15. Fund # Budgeted 17, Current Year Projected Projected Projected Projected | Projected
Mainteinans | sy41930), 60
of Sobrware [2+19301 4,0 2040
22, Totals:

4,000 | ¥2040

To

Be Completed By Purchasig% Department
B

Auto Renewal Captract:

e id No: Q l 'q_

Contract Start Date:’.i/aa /l 9
Contract End Date:ll /&4 /’ 7

Contract # Issued By Purchasing: Q M ‘ 75" Form 1295 Certificate #:&0 | (p = l ‘_(o /o) 32:

Approve, : A Signature Date
PP r B)- ) = B

NEILE

County Legal:

Purchasing Agent: ‘%%MQ Rudus Cando/ I/L/ 30/ /b

%MM@}Z{QL@

Cont Llsted i udgct Documentation!

County Budget Office: @@ T ér.__ / / / 50// A

Budget Available and Funds are/wilt be Available: @ NO

County County Auditor: .
ounty County Auditor ]{LJI)IL

ot



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lof1l
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and & if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2016-140038
Onix Networking Corp.
Lakewood, OH United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 11/28/2016
being filed.
Galveston County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

LA091216-02
Google Apps License Renewal

Nature of interest
Name of Interested Party City, State, Country (place of business) {check applicable)

Controlling | Intermediary

5 Check only if there is NO Interested Party.

| swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.

DIANE M. MALONEY
NOTARY PUBLIC, STATE OF OHIO

CUYAHOGA COUNTY %
My Commission Expires 12/2/2020

Signature of authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn to and subscribed before me, by the said _\ '\vﬁc&é\\\f = '\Q &tAL\ 2 thisthe gg"\'b day of &gm\ \w

20 l (s . to certify which, witness my hand and seal of office.

c
: < : , N
A e WIS T e Diane Y Pealaney RSty

Signature of officer administering oath 6 Printed name of officer administering oa‘ﬁ Title of ofﬁcer/administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.277



IE 0e
S X

A
N
» [ [ ]
Galveston County Purchase Requisition
Nt
Department : INFORMATION TECHNOLOGY Date 17-Oct-2016
Deliver To : INFORMATION TECHNOLOGY Date Required : 17-Oct-2016
3uantity Unit Description Unit Price Total Rved. Paid
17 |EA  |SERVICE- 2016 RENEWAL GOOGLE APPS UNLIMITED 12 12.0.00 2040.00
MONTH LICENSE/SUPPORT TERM; 1 SEAT; DOMAIN:
CO.GALVESTON.TX.US; TERM DATES: 11/22/2016-11/21/2017
PRODUCT SKU NUMBER: GAPPS-UNLIM-1USER-12MO
TOTAL 1O040.00

FOR: GOOGLE APPS UNLIMITED 12 MONTH LICENSE

DOMAIN: CO.GALVESTON.TX.US

TERM DATES: 11/22/2016-11/21/2017

IO nymber: L09121v -0,

thereof and further certify that the requusi all sep q

in a manner to avoid competitwe budding process

Charge to a/c : 1101159100 541930 |

| certufy the above are required for discharge of my official duties, and | hereby authonze the Purchasing Agent to commut budgeted funds for the purchase

tial and/or components of the ttem(s) Iisted and that req are not

cR# GiZ10]11493

suggested Vendor: ()1} X_V\CEWOrY ing Corp.

Vendors Contacted:
#1:

#2:

#3:

I have this date order the above material or services from

vendor: 1] 70 (U

Purchase Order Number.

Date emailed to vendor:

Date emailed to AP:

Date approved in One Solution:
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. Information Technology Department
SWH- 2016 Google Apps unlimited: 12 month license

Description: Google apps unlimited 12 month license

Submitted by LT. on behalf of:

What: Google apps unlimited 12 month license/support term; 1 seat

Who: Information Technology

Where: 75, Moody

When: pgpp

hy:  For Galveston County Jail Magistrate project.
How: Procure from: Procure from qualified vendor

Item / Description Quantity Total $

2016 renewal: google apps unlimited: 12 month license/support term; 1 seat 17 120.00
Domain: co.galveston.tx.us

Term dates: 11/22/2016- 11/21/2017

Product SKU: GAPPS-UNLIM-1USER-12MO

To=1% 2040.00
Submitting documents / info:
Charge to account: 1101159100 5481000
Submitted by: |a'Neisha Kelly Date: 10/17/2016
Approved by: Date: 10 /17 /2016

CIO /IT Manager

Prepared by Information Technology Page 1 1/8/2016



Goungle for Work

Partner

ONIX NETWORKING CORPORATION
Enterprise Group
18519 Detrolt Ave. « Lakewood, OH 44107

(800) 664-9638 * Fax (216) 529-3020 » www.onixnet.com

Date:

laneisha.kelly@co.galveston.tx.us

Phone:

(409) 765-2627

Address:

TX - Galveston County
1815 Biovu Drive
Galveston, TX 77551-1420

Google Apps Unilmited Quote No:
11/22{2016 Solutlon Proposal LA091216-02
Contact: Onix Contact:
Kelly LaNeisha Name: |LaVia Alllen
Emall:

Emaii: |tavia@onixnet.com
Phone: | 216-529-3058

Account Manager: |Brad Troste!
Email: | brad@onixnet.com
Phone:| (937) 207-2946

Price Quotation - Google Apps Unlimited

Product Sku Description Price Quantity | Extended Price
2016 Renewal:Google Apps Unlimited: 12 month
GAPPS-UNLIM-1USER-12MO ot (ot $120.00) 17 $2,040.00
Term Dates:11/22/2016 -11/21/2017
Total $2,040.00

This quote explres In 30 days

Address Purchase Orders to:

Company Information:

Onlx Networklng Corp.
18519 Detrolt Ave.
Lakewood, OH 44107
(800) 664-9638

All prices are in US Dollars.

Signature:

EFT: ABA (routing #) 041200555, Acct # 574600020

DFAS: WInS (Web Involcing System)
GSA Finance Electronic Involcing System

Payment terms are Net 45 days from receipt of product and/or beginning of maintenance or support.
The quote does not include sales taxes. If sales taxes are applicable to this order, they will be included on the invaice.

This quotation, and any resulling sale or contract, is subject to and incorporates by reference the License Agreement for
Google Apps for Work via Reseller Agreement: https:/fwww.google.com/apps/intl/fen/terms/reseller_premier_terms.himl| The|
Terms govern customer's access to and use of these services and products and shall not be superseded by any terms
contained in a purchase order or any other agreement, unless agreed to and signed by both parties.

Submission of an order to Onix Networking Corp. by returning this quote with signature and by submitting an order to Onix
Networking Corp. by any other means, including a purchase order, constitutes a non-cancelable purchase.

18519 Detroit Ave.
Lakewood, OH 44107
www.onixnet.com

Cage Code: 0Z2ZJ6
D&B Number: 80-7896121
Federal ID Number; 34-1729033

Status: Small Buslness

Print Name:

Title:

Date:




Google Agps lor Business via Resalier Aorgemant

This Google Apps for Businass via Resaller Agreemant (thz “Agreemant’) 1s anlered inta by and betwzen Googla
Inc., a Delawvare comoralion, with offices at 1600 Amphithaatra Parcaay, Mountain View, Californis 94043

(‘Gaogle’) and TX- County ol Galvastan, with offices located at 713 Macody Avenne, Galvestin, fevie
77530(Custamer) This Agreemenl is efiactive as of the date Custamer clicks the *| Accepl bulton below or if
apphcable the date lhe Agraement is counlersigned (the “Effeclive Date”) |If you are accepling on behalf of
Cuslomer you represent and warrant that: (1) you have full legal authority to bind your emplayer of the 2pp' cabie
entily to thesa lerms and conditions (i) you have read and understand this Agreement and (n) you agrae on
behalf of th2 party that you reprasent. to this Agreamant. if you da nal have the legal authority lo bind Customer
plaase do not click th2 *t Accapt’ bullon below {or. il applicable da not sign this Agresment) Ths Agresment

v
gavemns Cuslamers accass lo and usz of the Sanicas

Services
er Data will adherz to

Eaclipes and Dala Transler All facilities used la store and pracess Cuslom
s al fazil ties whare Google

reasonable security standards no less pratective Ihan the secunty slandard

stores and processes its own informalion of a similar type Google has implemented at least induslry
slandard systams and proceduras 10 ensure the secunly and confdentialily of Customer Dala prolect
aganst anhcipated threats or hazards o the securily or infegnty of Customer Dala and prolecl aga nst
unauthorized access to or use of Customer Data As part of providing the Services Gaogls may transler
store and process Cuslomer Data in the Unitad Stales or any olher caunlry in which Google or its agenls
maintain facilties By using the Services Customer consenls ta tn's lransfar processing and sloraga of

Cuslomer Data

Modifications

To the Services Google may make commercially reasonable changes la lhe Services from lime to
time If Google makes a material change to the Services, Google will inform Custamer, provided that

Cuslomer has subscribed wilh Goagls to be informed about such change.

To URL Termg Goeogle may make commercially reasonabie changas to the URL Terms from time to
time. If Google makes a matenal change to the URL Terms Googls will infarm Customer by either
sending an emall lo the Nolification Emait Address or alerting Customar via tha Admin Consale, or
will alert Reselter |f lha change has a malerial adversa impact on Customer and Cusiamar daes not
agree to Ihe changs Customer mus| so notify Google via the Halp Cenler within Ihirty days afer
receiving nalice of the change. If Customer notifies Google as required, or Reseller nobifies Google
on Cuslomer's behalf, then Customer will remain govarned by the lerms in effact immadiately prior lo
the change unlit the end of the then-current termn for the alaclad Services If the aKected Services ara

renawed, they will be renewsd under Google's then current URL Terms

Cuslomer Domain Name Ownership. Prior lo providing the Servicas Google or Reseller may varify that
Custamer owns or conlrels the Customer Damain Names, If Customer does not own or control, the

Customer Domain Namas then Gaagle will have no obligation to provide Customer with tha Services

Customer Obligatigns

Lomphance Cuslomer wll use the Services in accordance with the Acceplable Use Palicy. Googla may
make new applicalions features or funclionality for the Services available from time {g time the use of
which may be contingant upen Customer's agreement to additional lerms In addition, Google wilt make



other Non-Google Apps Producls {beyond the Servicas) ava lablz 1o Customer adals End Uszrs in
accordance with the Nan-Googls Apps Product Terms and the apphcablz product-spacifc Google terms
ol szrvice If Customer does not dasirz (o enable any of Ihe Non-Google Apps Products Cuslomer car
enable or d'sablz them al any tims through lhe Admin Console Cuslamer agreas that s use of the
Domain Servica is subjact tg its comgpliance with the Domain Sarvice Terms

Customer Administration of tha Services Cuslomer may specify one or more Adm n siralars through tFe
Admin Consale who will have the rights ta access Admin Accounl(s) and to adm n ster the End User
Accounts Cuslomer and Ressller are responsible for. {3) ma niaining the confidential ly of the password
and Admin Account(s); (b) dasignating these indiv duals who are aulhorizad to access the Adman
Accaunl(s) and (c) ensuring that all activines ihat occur in connection with the Admin Accounls) compty
wilh the Agreement Cuslomer agraes that Google's fesponsibimies.do noi exiznd 1o the internal

management or administration of the Services far Customer and that Google 15 merely a data-processor

End User Consent. Customer's Administralors ma

data avaitablz lo
End Usars vathin the End User Accounts. Customer v

End Users o aliowr (i) Customer s access manitoring,
providing Custonier with lhe abilily to do so, and (i) Go

y have the abillly to access momitor us2, or disclose

ill ablain and maintain all requirad consanls from
use and disclosure of this dala and Google
ogle la provide lhe Services

y reasonable efiorts lo prevent unautharized uss of the

Unaulhorized Use Customer will uge commerciail
Cuslomer ar Reseller will pramplly nohfy Gaagle of any

Services, and lo terminate any unaulhorized use,
unauthorized use of, or access ta. the Sarvices of which 1 becomes aware

Reslriclions an Use, Unless Gooagle specifically agrees in writing, Cuslamer will not, and will usa
commercially reasenable efforis to make sura a third parly does nal (a) sell resell lease or the

functional equivalent, the Services lo a third pary (unless expressly authorized m thig Agreement): (b)
altempl lo reverse engineer the Services Crany component (c) altampl 1o craale a subshitule or similar
service Ihrough use of, or azcess lo, tha Services (d) use the Services for High Risk Actwites or {e}use
the Servicas la slore or transfer any Cuslomer Data thal 1s controlled for export under Expart Conlrol Laws

Customer is solely responsibla for any applicable comphance vath HIPAA

ponding to Third Parly Requesls Google will 1g |he

Third Party Requests. Customer is respansiblz for res
exlent allowed by law and by the teams of the Third Party Reques! (a) promptly notify Customer of iis
sonable requesls regard'ng its efforts 1o

receipl of a Third Party Reques!, (b) comply with Custamar s rea
oppose 3 Third Parly Requesi; and () provide Customar enth tha information or toals raqu red far

Customer to respand ta the Third Party Request  Cuslamer vall first seek to obtain tha information
required to respond la the Third Party Request on its own and w i conlact Google only if it cannol

reasonably ablain such information,

s Term. Requestng End Usar Accounls, as well as initial and

Requesting End User Accounts Senvi
e decided upon betwaen Customer and Rasaller

renewal lerms for the Services, are lo b
Payment. Cuslomer will pay Resaller for tha Servces As a result all payment temns are to ba decidad upon
belween Customer and Reseller,

Technical Supoon Sewices

By Customer. Customer or Resellerwit atits own expense respond to questions and complants from
End Users or third pares refaling to Cuslomers ar End Users' use of the Services. Customer or



Resallar vall use commaercially rezsanabla eforts to rasolve support issues befora ascalaling them lo

Googlz

By Gaogle ! Cuslomer or Resaller cannot resolve a support issue consislant with tha above then
Customer or Reseller (a5 applicable basad on the ggrezmanl berveen Goagle and Reselter) may
escalale lhe issue lo Googlz in accordance with tha TSS Guidelines. Gaogle viill provida TSS to

Cuslomer or Resellsr (as applicable) in accordance wilh the TSS Guidelinas

Susoznsion
O:{End User Accounts by Gogale. If Googla bacomes aware of an End Usar's violation of the Agresment
2nd the applicable End Usar Account If

than Googl2 may specifically request that Customer Susp
d an End Uszr Accaunt, then Google may do

Cusiomer fals 1o comply with Gaagle's request 1o Suspen
s0. Th2 duraton of any Suspension by Google wi be unti the appl cable End User has cured the breach

which caused the Suspension
Emergency Secunty tssues Notwihsiand ng th2 foregoing if thara 1s an Emergency Securily Issue. then
Google may automalically Suspend the offending use  Suspensian will be lo tha minimum exient and of
the minimum duration raqu rad 1o pravant or tarmunale the Emeargency Security lssue  If Gaogls
Cuslomer, al Cuslomer's request,

Suspends an End User Account for any reason without pror not ce lo
Geogle will provide Customer the reason for tha Suspens on as soon a3 is reasonably possible.

Confidenlia] Information

Obligations Each party will () prolect the ather party s Conlfident al Information with the same standard
of care il usas to prolect its own Confident al Infarmation and {b) nat disclose the Confidential
Informalion, excepl Io Afilhates, employees and agents who nead to know it and who have agreed in

wriling 1o keep «t conflidenlial. Each party (and any Affihales employeas and agents lo whom it has

disclosed Confidential Information) may use Confidential Information only to exercise righis and fulfill its
abligalions under this Agreement, while using reasonable care lo protect it Each party is
responsible for any actions of its Afiiliales employees and agants n v olation of this Section,

Exceplions Caonfidential Infarmation dees notinclude informaton that (a) the recipient of the Confidantial
Information already knevr; (b) becomes public thraugh na faull of the recipient, (c) was independanlly

developed by the rzcipient, or (d) was rightfully given ta |he recipienl by anather party.

formation when required

Reguired Disclgsure. Each party may disclose the other party’s Confidential In
by faw but only afer it if legally permissible (a) uses commercially reasonable elferts 1o nolify the other

party, and (b) gives the other parly the chance lo challenge thz disclosure.

Intellectual Praperty Rights: Brand Featuras,

Intellectual Prapery Righls. Except as expressly set forth harem, tus Agreement does nat grant either
parly any righls imptied or othenwvise 1o the other’s content or any of the other's intellectual property As
bebween the parles, Customer owns alt Intzllectual Proparty Rights in Customer Dala and Googlz owns

all Int=llectual Property Rights 1n the Sernces

Display of Brand Fealurgs. Gocgle may display those Customer Brand Featuras authonzed by Customar
{such authonzation 1s provided by Customer uploading its Brand Featuses into the Sarvices) and wilhin
designated areas of lhe Sarvice Pages Customer may specify lhe nalure of lhis use using the Adrmin



Consolz Google may also display Goegle Brand Fealuras on the Sarvica Pagses to ind cate thal the
Services are pravided by Google. Nzithar party may display or use the olher parly s Brand Featuras
beyond what is allowed in this Agraemanl without the other parly's prar writlen consent

Brand Fealyres Limilatign. Any use of a party's Brand Featuras viill inure {a the banefit of tha parly
holding Inlellectual Propary Righis in those Brand Featuras A party may revoke the other parly s rghl to
us2 its Brand Fealuras pursuan lo this Agrzemant with wrillan nolice {o the other and a reasonable

peariod 10 slap the use.

Publicity Cuslomar agrees that Google may include Customer's name or Brand Features in a I sl of Goag'e
cuslomers, onling or in promotional materisls. Cuslomer also agreas tha! Goagle may verbally refarence
Cuslomer as a customer ol the Googla praducts or services thal are the subjecl of this Agreement, This

seclion 1s subject to Section B.3.

Represenlal.ons Warranlies and Disclaimers

Rearasentations and Warranties Each party represents that it has full power and aulhanly to enter inta thz
Agreemenl. Each party warrants thal t will comply with all laws and ragulations applicable ta its provis o
breach nalification law) Goagla

or use af the Services, as applicable (including applicable securily
warrants thal it viill provide the Googlz Apps Core Services in accordance with the appl cable SLA,

Dsclaimers TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, EXCEPT AS EXPRESSLY
PROVIDED FOR HEREIN, NEITHER PARTY MAKES ANY OTHER WARRANTY OF ANY KIND, WHETHER
EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING WITHOUT LIMITATION WARRANTIES
OF MERCHANTABILITY. FITNESS FOR A PARTICULAR USE AND NONINFRINGEMENT GOOGLE MAKES
NO REPRESENTATIONS ABOUT ANY CONTENT OR INFORMATION MADE ACCESSIBLE BY OR
THROUGH THE SERVICES. CUSTOMER ACKNOWLEDGES THAT THE SERVICES ARE NOT A
TELEPHONY SERVICE AND THAT THE SERVICES ARE NOT CAPABLE OF PLACING OR RECEIVING
ANY CALLS INCLUDING EMERGENCY SERVICES CALLS OVER PUBLICLY SWITCHED TELEPHONE

NETWORKS

Temm and Terminglion

Temn. The lerm for th2 Services w be as decided upon between Reseler and Cus
remain in eflac! lar the Term

lomer This Agreamentw !

nce of lerminate his Agreement if (1) the other parly

Temninalion for Breach Either party may suspend performa
is in matanal breach cf lhe Agreemenl and fails to cure that breach within thirly days after raceipl of writen

ons or bacomes subjecl to insolvency proceedings

nolice (i) the other party ceases its business aparat
) the other party is in material braach of

and Ihe proceedings are not dismissed within ninety days or (
this Agreement more than two limes notwithstanding any cure of such breaches,

Effects of Terminalion If this Agreement tlerminates then (1) the nghls granied by one party to the other vall
ceasa immediately (excep! as sal forth in this Section), (i) Google wll provide Customer or Reseller

access (o and lhe
abily to export the Cuslomer Dala lor a commercially reasonable penad of tme at Goagle's then-currant ratas
for Ihe applicable Services; (i) after a commercially reasonable pariod of time, Google will delale
Customar Data by remaving pointers 1o it on Google's active sarvers and overwriting it over time and {iv)
upon request each parly will promplly use commercially reasanable efforts lo relum or destroy all other

Confidential Information of the ather party.



ndamaification

By Customer. Custemer will indzmmuly, d2lend, and hold harmless Google lrom and against all liabilies
damages. and casis (includ ng sefitement cosls and reasonabla atlomays’ fees) ansing oul of a third
paity claim (1) regarding Customer Dala or Cuslamer Domain Names: (ii) that Customer Brand Features
infnnge or misapproprala any patent, copyright, trade secret or Irademark of 2 third party or {m! regard ng
Customer's use of lha Sarvices in violalion of the Acceptable Use Palicy.

Bv Gooale Googla will indemnify defand, and hold harmless Custome from and against all habihiies
damagas and costs (including sett'emenl cosls and reasonabls attorneys’ fees) arising aul of 3 thurd
pariy claim that Googls s lechnology used ta provide tha Serv ces or any Google Brand Fealura inlringe or
misappropnate any patent, copyright, Irade secrel or trademark of such third pany Notwithslanding the
foragoing. in na event shall Goagle have any obligations or hab Ity under this Seclian arising rom (1) usz
of any Services or Googla Brand Featurss in a modified farm or in combination vith malerials noi
furmished by Google, and (ir) any centenl infarmation or data prov ded by Cuslomer End Users or othar

lhird parties

Passible Infnngement
Repar Replace. ar Madify. If Goegle reasonably belizvas the Services infringe a third pariy's

Iniellectual Propery Rights then Google vill (a)obtan the nght for Customer, at Google's
expense lo continue using the Services: (b) provide a nan-infringing lunclianally equivalen!
raplacement, or (c) modify the Services so that they no longar infringe.

Suspeasian or Terminalion. If Google doss not bel eve the foregaing ophons are commarcially
reasonable, then Google may suspend or larminale Cuslomer's use of the impacted Services. if

Gaogle leminalas the impaciad Sarv ces then Goagle will notify Customer or Reseliar or bath

General The pary seek ng indemntfication will promptly nol fy the other party of the claim and cooperale wth
the ather pany in defending the claim The indemmifying party has lull control and authonty aver the
defense excepl that (a) any setll2ment raquinng the party seeking indemnification to adrmit habiity or lo
pay any maney will requra thal pary's pnor wnlten consant such consenl riof to be unreasonably
vathheld or delayed, and (b) Ihe olher party may jain in the defense with its own counsel alils own
expense THE INDEMNITIES ABOVE ARE A PARTY § ONLY REMEDY UNDER THIS AGREEMENT FOR
VIOLATION BY THE OTHER PARTY OF A THIRD PARTY S INTELLECTUAL PROPERTY RIGHTS

Limitaton of Liabihty

Limutation on [ndirect Liabilly NEITHER PARTY WILL BE LIABLE UNDER THIS AGREEMENT FOR LOST
REVENUES OR INDIRECT. SPECIAL INCIDENTAL CONSEQUENTIAL, EXEMPLARY, OR PUNITIVE

DAMAGES EVEN IF THE PARTY KNEW OR SHOULD HAVE KNOWN THAT SUCH DAMAGES WERE
POSSIBLE AND EVEN IF DIRECT DAMAGES DO NOT SATISFY A REMEDY

Lirnitation on Amount of | iability. NEITHER PARTY MAY BE HELD LIABLE UNDER THIS AGREEMENT FOR
MORE THAN THE AMOUNT PAID BY CUSTOMER TO RESELLER FOR THE SERVICES DURING THE
TWELVE MONTHS PRIOR TO THE EVENT GIVING RISE TO LIABILITY



Exceplions to Limmalions. Thesz limilations of liability apply lo the ful est exiznt parmitied by applicable law but
do not apply lo breaches of confidenlialty obligatiens, violatians ol 3 panty’s Intsllzctual Properiy Rights oy

the other party or indemnificaiion obligations,

Miscellanagus

Natices Unless spscifiad othenvise herein, (a) all notices must ba in writing and addressed lg the
aitention of Ihe other party's lzgal depanmant and primary poinl of conlact and {bnalice will ba
deamed given (i) when verifiad by wnllen receipl if sent by personal courier, ovarnight courier, or
v/hen received il sent by mail wilhout verification of recaipt or (it when verified by automalzd

recapl or eleclranic logs if sent by facsimitz or email.

Assionmen! Neith=r party may assign or transler any part of jhis Agraement without the written consen| of
the ather party, excepl to an Affiliate but only i |a) the ass gnee agraes in wriling lo be bound by

the terms of this Agreemant. and (b} the ass gning party remains liable for obligations incurred
under the Agreemenl prior to the assignmenl  Any other altempt to transfer ar 3ssign 1s vaid,

Chanae of Control Upan 2 change ol control {for exam,

othar form of comorale Iransaction| (a} the party experiencing the changa of conlrof vall provide
written nolice lo the other parly within thirty days afier the change of conlrol. and (b) the ather party
may immedialely leminate this Agreement any lime batween the changa of conlrol and thirty days

after it receives the virittn nalice in Subseclion (a).

ple, Ihrough a steck purchase or sal2 margar, or

quite periommancze lo the extant caused by a condihion

Eorce Majeure Neither party will be liable for inade
, fiol labor candition, gavernmental aclion,

{for example natural disasler, act of war or lerrorsm
and Inlzrnel disturbance) thal was beyand the parly s reasanable conlrol,
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PERMIT TO PERFORM ONE UNDERGROUND PIPE REPLACEMENT
AT TWO LOCATIONS NEAR THE TEXAS CITY HURRICANE LEVEE
NORTHEAST OF FM 519 AND LOOP197.

To Applicant: Marathon Petroleum Corporation

P.O. Box 401
Texas City, TX 77590

PERMIT NUMBER: TCSW-16-356

Gentlemen:

You are hereby granted authority to replace one 8-inch underground pipe at two locations near
the Texas City Hurricane levee as shown on Exhibit A.

Your authority is granted under the following terms, limitations and conditions.

1.

Your use of the Permitted Premises is limited to installation of one 8-inch underground
pipe at two different levee access road locations. The work shall be constructed as
shown in typical section in Exhibit B. Areas affected by your activities shall be restored
to existing or better conditions. Any other use of the Permitted Premises will
automatically revoke this Permit.

The County does not guarantee or warrant in any capacity that it owns the Permitted
Premises or the adjacent levee in fee simple absolute. This permit is effective only
insofar as the rights of the County in the Permitted Premises are concerned. You must
obtain such permission or authorization as may be necessary on account of any other
existing rights by separate negotiations.

The County does not warrant in any manner that any portion of Hurricane Levee is
suitable for the permitted purposes.

This Permit is being given exclusively to you. It is your responsibility to notify any of
your employees, representatives, associates, contractors or sub-contractors of the
terms and conditions of this permit. It is also your responsibility to ensure that any such
person or entities acting on your behalf also abide by the conditions of this permit. You
will be responsible for any damage caused by any of your employees, representatives,
associates, contractors or sub-contractors.

Any matters relating to this permit shall be addressed to Michael Shannon, Galveston
County Engineer at 722 Moody, Galveston, TX 77550, 409.770.5399,

michael.shannon@co.qalveston.tx.us.
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6. The County may permit parties other than you to have use of the Permitted Premises
during the permitted period. We will attempt to provide you with the names of such
other permitted parties.

7. You are fully responsible for all matters pertaining to traffic regulation, safety and control
on all areas of the Permitted Premises attributed to your operations.

8. Your operations will be performed without cost or expense to the County.

9. You agree to be responsible for all damages to the levee and levee roadway caused by
your vehicles, equipment or operations or by vehicle, equipment or operations of others
acting on your behalf.

10.You will settle, to the County’s satisfaction, all claims, damages, demands and causes
of action related to the Permitted Premises or the levee drainage channel and pump
station resulting from your operations or the operations of others acting on your behalf
in an expedient manner.

11.You will execute and have your surety execute the attached bond in the amount of
$100,000.00 with the issuance date being the effective date of the permit. The surety
bond shall remain in effect for one year, unless the County releases it sooner.

12. The County will make all inspections and submit all claims for damages to you within a
timely manner. If no damages are determined to have occurred by the County, your
bond will be released.

13.Any use of the Permitted Premises, other than the installation of the two underground
pipes requires a new permit and surety bond. The amount of the bond required will be
renegotiated.

14.You shall furnish upon Issuance date to the County a copy of your current Certificate of
Liability Insurance coverage, insuring against damages, and damages to the person or
property of third parties that are caused by vehicles, equipment or your operations; such
third party general liability being with bodily injury limits not less than $250,000 per
person, and $500,000 per accident, and property damage limits of not less than
$100,000 per accident. Galveston County must be named additional insured on the
policy.

15.YOU AGREE TO PROTECT, INDEMNIFY, DEFEND AND HOLD THE COUNTY OF
GALVESTON HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS OF
DAMAGE TO PERSONS OR PROPERTY OCCURRING OR IN ANY WAY ARISING
OUT OF OPERATIONS UNDER THIS PERMIT, EXCEPT TO THE EXTENT CAUSED
BY THE GROSS NEGLIGENCE OR INTENTIONAL MISCONDUCT OF THE COUNTY
OF GALVESTON.
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16.You agree to these conditions by signing below.

Dated this

day of

, 2016.

COUNTY OF GALVESTON,

By:
Mark Henry, County Judge

ATTEST:

By:
Dwight D. Sullivan, County Clerk

Marathon Petroleum Corporation

‘\

By:
Richard Hernandez
Plant Manager
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AGENDA ITEM #20.



First Amendment to Agreement for Tax Collections Services

This First Amendment to Agreement for Tax Collections Services (“Amendment™) is by
and between Linebarger, Goggan, Blair & Sampson, L.L.P. (“Firm”) and Galveston County
(“County™), a political subdivision of the State of Texas. Firm and County are sometimes
collectively referred to herein as the “Parties.”

WHEREAS effective September 27, 2016 Firm and County entered into an Agreement
for Tax Collection Services (“Agreement”); and

WHEREAS the executed Agreement is recorded in the minutes of the Commissioners’
Court of Galveston County on September 27, 2016.

WHEREAS a true and correct copy of the Agreement is attached to this Amendment as
Exhibit “A,” and

WHEREAS section 6.01 the Agreement states that the Agreement shall be effective on
September 30, 2016 and shall continue for successive thirty (30) day periods unless terminated
as hereinafter provided in the Agreement, and

WHEREAS Firm and County now wish to amend the Agreement to extend the term,
the Parties hereby COVENANT and AGREE as follows:

1. Except as modified by this Amendment, the terms and conditions of Exhibit A are
hereby incorporated in this Amendment as if set forth at length.

2. The text contained in Section 6.01 of the Agreement is deleted and replaced with the
following: *“This Agreement shall be effective on September 30, 2016 (the “Effective
Date”) and shall continue in effect until December 31, 2020 unless terminated as
hereinafter provided.”

In Witness Whereof, the Parties have executed and entered into this Amendment
effective as of

Galveston County Linebarger Gogan Blair & Sampson, L.L.P.
. \

By: By: )/\w éu

Honorable Mark Henry Mark E.\Q_ig/aglia, Partner,

County Judge
Date: Date:
Attest: Galveston County Tax Assessor Collector

By:
Dwight Sullivan , County Clerk Cheryl E Johnson, Assessor & Collector

Date:




Agreement for Tax Collection Services

This Agreement is made, effective this 27th day of September, 2016, between Linebarger, Goggan,
Blair & Sampson, L.L.P. (‘"Firm") and Galveston County (“County”), a political subdivision of the State of
Texas.
Article I
Nature of Relationship

L0l The parties hereto acknowledge that this Agreement creates an attorney-client relationship.
Recognizing that the attorney-client relationship is hereby created and exists between the parties hereto, Firm
agrees to perform this Agreement in accordance with the highest ethical standards of their profession.

102 The County hereby employs the Firm to provide the services hereinafter described for
compensation hereinafter provided.

Article 2
Scope of Services

2.01  The Firm shall undertake its best efforts to collect both real and personal delinquent property
taxes and all costs, including but not limited to costs of title searches, court costs and publication fees, that are
owed to the County and that are subject to this agreement. In so doing, Firm will comply with all applicable
state and federal laws and regulations relating to the collection of such taxes. The ‘best effort’s performance
standard will be defined in writing as specific tasks, duties and criteria, promulgated jointly by the Tax
Assessor Collector and the Firm.

2,02 The Firm shall intervene on hehalf of County in all suits for taxes filed by any taxing authority
on any property subject to taxation by the County. The County will deliver to the Firm a copy of the petition
and citation served or otherwise received upon it in a case. It will be the Firm's duty to include in its answer or
intervention all taxes delinquent before trial on the property involved regardless of when such taxes became
delinquent and in all such cases the Firm shall be entitled to the commission herein provided for collecting
taxes.

203 The Firm and County will notify each other of any errors, double assessment or other
discrepancies in the tax rolls found by them immediately upon discovery.

2.04 The Firm will attend all Tax Resale Committee meetings in which the County is a participant.
The Firm will provide such legal advice as is necessary to the members of the various committees. The Firm
will prepare and circulate for execution all resale deeds in a timely manner. The Firm will also prepare a
statement reflecting the distribution of funds on each resale. No additional compensation will be paid the Firm
for rendition of this service.

2.05 The County may from time-to-time specify in writing additional actions to be taken by the Firm
in connection with the collection of taxes that are owed to the County. Fees for such additional actions, if any,
will be negotiated at the time of the request. County constitutes and appoints the Firm as County's attorneys
to sign and send all reminder letters of notice of taxes due to mortgagors who have an escrow account, other
reminder letters and all demand letters for payments. Firm agrees to prepare and send the above described
reminder and demand letters as part of its compensation under this Agreement. County further constitutes
and appoints the Firm to sign all legal instruments, pleadings, drafts, authorizations and papers as shall be
reasonably necessary in state courts and federal bankruptcy proceedings to prosecute the County's claim for
taxes.



2.06  Taxes owed to the County shall become subject to this agreement upon the following dates,
whichever occurs first:

(@) On February 1 of the year in which the taxes become delinquent if a previously filed tax suit is
then pending against the property subject to the tax;

(b)  On the date any lawsuit is filed with respect to the recovery of the tax if the tax is delinquent
and is required to be included in the suit pursuant to TEX. TAX CODE § 33.42(a);

(c)  On the date of filing any application for tax warrant where recovery of the tax or estimated tax
is sought and where the filing of an application for tax warrant by the Firm is at the request of County's Tax
Assessor-Collector;

(d)  Onthe date of filing any claim in bankruptcy where recovery of the tax is sought;

(¢)  In the case of delinquent tangible personal property, on the 60 day after the February 1
delinquency date if County’s governing body takes official action in imposing an early additional penalty for
collection costs under Section 33.11, Texas Property Tax Code; or

(D) OnJuly1of the year in which the taxes become delinquent.

2.07 Computer System In order to enable the Firm to more efficiently collect delinquent taxes and to
enhance the level of collections, the Firm agrees to install, maintain and upgrade its ACT Oracle® 7.0 computer
system (the “System”) in the County's Tax Office (the “Tax Office”) at no expense to the County or any taxing
entities for which the County currently collects taxes. The County will pay only for local equipment and local
costs necessary to facilitate the County’s connection to the System, including but not limited to routers, hubs and
data transmission lines.

The Firm agrees to assign an employee, designated as ‘lmplementation Manager’, to supervise the
installation, conversion and testing of the System. The Implementation Manager will spend such time as is
reasonably required to successfully ensure the timely and expeditious installation, conversion and testing of the
System, as well as appropriate staff training,

(a) The Firm agrees that the installation of the System shall include the software modules and
hardware configuration set out in Schedule No. 1 of the Computer System License and Maintenance Agreement
(“System Agreement”) dated of even date herewith and attached as Exhibit A. The Firm also agrees to abide by
the terms of Exhibit B entitled ‘Galveston County Conversion to ACT 7.0". This Exhibit B sets forth the relative
responsibilities of the Firm and the County for the data conversion, installation, and the terms and restrictions
of the licensing and maintenance agreement. The installation shall be completed, tested and fully functional by
July 25,2006, and if there are delays in installation, the Firm will provide written notice of the delay, with an
explanation of the delay and the length of delay. Such information is necessary to enable County to coordinate
the termination of its existing contract with Net Data so as to minimize the cost to County of such
termination. The County’s Tax Office and its Information Technology Departments shall review the notice of
delay, and approval of the delay will not be unreasonably withheld. Any expenses incurred by County solely as
aresult of Firm’s delay will be paid by the Firm.

(b) The Firm, at no expense to the County or for any other taxing jurisdiction for which the County
currently collects taxes, agrees to provide all System modifications requested by the Tax Office, including
upgrades and expansions necessary to accommodate demands on the System due to increased number of
accounts for jurisdictions for which the Tax Office is providing collection services as of July 25,2006. The Tax
Office will make any request for System modifications in writing with sufficient specificity to identify the exact
change being requested and the reason the change is necessary or desirable. Within five (5) business days of



receiving such a request, the Firm will provide a response to the request stating the Firm’s opinion regarding
the advisability and/or necessity for the modification and an estimate of the number of programming hours
necessary to make the modification. After receiving the Firm's response, the Tax Office will notify the Firm if it
wants to proceed with the modification. There will be no charge for any modifications requested on behalf of
the Participating Agencies, or any jurisdiction for which the County collects ad valorem taxes as of July 25, 2006
or for any modification adopted by the Firm as part of the base ACT 7.0 system. After July 25, 2006, the County
may enter into Interlocal Agreements with additional taxing jurisdictions (“Additional Jurisdictions™), and the
Firm agrees to perform all necessary System modifications requested by the County on behalf of the Additional
Jurisdictions. These changes will be charged at rates not to exceed those shown in Schedule No. 2 to the
System Agreement (*Hourly Development Rates"). If additional hardware (data storage devices, CPU memory,
telecommunications switches or routers, PCs, etc.), software, software maintenance and/or licensing
agreements with third parties (e.g., Oracle®), and/or bandwidth becomes necessary as a result of the Additional
Jurisdictions, the costs to the Firm associated with these additions may be charged in proportion to each
Additional Jurisdiction’s pro rata number of accounts compared to the total accounts for all jurisdictions added
since the last infrastructure enhancement. The County shall make provision for the payment of these charges
in the Interlocal Agreements, and the County shall be responsible for such payment of these charges only to the
extent that funds become available for such payments under the Interlocal Agreements.

(¢) The Firm shall provide the data conversion needed to add all existing data belonging to County and
for other taxing jurisdictions for which the County collects ad valorem taxes as of October 1, 2012, and any other
taxing jurisdictions that the County contracts with for the collection of ad valorem taxes before October 1, 2012,
and such conversions shall be exempt from the imposition of all fees associated with the conversion of their
data to the System. After October 1, 2012, the County may enter into Interlocal Agreements with new taxing
jurisdictions, and the Firm agrees to perform all necessary data conversion at a cost not to exceed that as
determined in Schedule No. 3 to the System Agreement (“Data Conversion Charge™). Each Data Conversion
Charge will be paid by the appropriate taxing jurisdiction. The Firm may also bill additional annual charges for
the new Jurisdictions use, or whose tax collection attorneys use, delinquent tax software systems that do not
presently interface with the ACT 7.0 System, at a cost not to exceed that shown in Schedule No. 3 to the
System Agreement (“Interface Accommodation Charge™).

(d) The Firm warrants that it has good title to the System free of any proprietary rights, liens, or
encumbrances of any other party. The Firm further warrants that it will rou tinely, timely and successfully
implement changes to the System, as set out in the System Agreement. No work shall be performed by the Firm
prior to approval by the Tax Office of the proposed changes. The warranty shall extend to all modifications and
additions to the System by the Firm unless the modificarion has been requested by Galveston County and the Firm
has advised (stating the reasons therefore) against the modification. Tf the Firm has advised against the
modification, the parties will meet in a timely manner and determine whether it is feasible to make such
modifications that are mutually acceptable.

(¢) The Firm shall have no authority to alter any data provided to the Firm unless specifically authorized by
the Tax Assessor-Collector. Any data provided by the Tax Office to the Firm may only be used in the collection of
delinquent ad valorem taxes.

() The fee provisions of Article 3 below contemplate the continuation of the tax collection business in
Galveston County as it presently exists, with each taxing jurisdiction able to choose whether they collect their
Oown taxes or contract that duty out to another tax office. Should the State of Texas pass legislation that requires
the consolidation of tax collections at either the Tax Assessor Collector’s office or at the Central Appraisal District,
then the provisions regarding data conversion, interface accommodation, direct cost reimbursement for hardware,
software, and bandwidth additions, and maintenance fees may become moot or commercially unfeasible, and
either party may request that the billing treatment for these costs be renegotiated between the parties.



Article 3
Compensation

3.01  County agrees to pay to the Firm, as compensation for the services required herein, as follows:

(a) fifteen (15%) percent of the amount of all 2004 and prior year taxes, penalty and interest subject
to the terms of this contract as set forth in Paragraph 2.03 above, collected and paid to the Tax Assessor
Collector during the term of this contract, as and when collected: and

(b) twenty (20%) percent of the amount of all 2005 and subsequent year taxes, penalty and interest
subject to the terms of this contract as set forth in Paragraph 2.03 above, collected and paid to the Tax Assessor
Collector during the term of this contract, as and when collected.

3.02  The County shall pay the Firm by the twentieth day of each month, all compensation earned by
the Firm for the previous month as provided in this Article 3. ~All compensation above provided for shall
become the property of the Firm at the time payment of the taxes, penalty and interest is made to the Tax
Assessor Collector.

3.03  The Firm agrees that the County’s County Auditor or his designated representatives shall, for
the purpose of audit and examination, be given the unfettered right to inspect all work, materials, and other
data and records in the Firm's possession for the purpose of ensuring that the compensation tendered the Firm
s in accordance with the terms of this Agreement.

3.04  From time to time the Firm will be receiving tax payments belonging to the County and other
taxing entities for which the County collects taxes. Accordingly, before any commissions are paid out under
the terms of this Agreement, the Firm shall furnish an irrevocable letter of credit in a form and from a Bank
acceptable to the County issued for the term of this Agreement in the name of the Tax Assessor-Collector for the
County of Galveston in the amount of $100,000 with the only conditions being placed on honoring the letter of
credit being that it will be honored at such times and in such amounts whenever the original of the Letter of Credit
is presented to the bank by the County Tax-Assessor Collector for payment to the County.

305 The County authorizes the Firm to acquire at a Sheriffs Sale real property in the name of the
County of Galveston as Trustee whenever bids are received that fail to cover the amount of the judgment lien plus
all costs and expenses incurred. The County agrees that these parcels of land will be actively marketed for resale
by the various tax resale committees currently created by Interlocal Agreement and in accordance with the terms
of §34.05 of the Texas Property Code.

306  Intheinstance in which the tax liens are foreclosed at public sale and the County buys the property
at such foreclosure sale, the fee owing the Firm herein shall accrue upon the resale of the property to a third party
and will be paid in accordance with the terms of this Agreement solely out of the net proceeds of the sale to the
extent such proceeds are available during the next monthly billing cycle.

Article 4
Intellectual Property Rights

4.01 The County recognizes and acknowledges that the Firm owns all right, title and interest in
certain proprietary software that the Firm may utilize in conjunction with performing the services provided in
this Agreement. The County agrees and hereby grants to the Firm the right to use and incorporate any
information provided by the County (*County Information®) to update the databases in this proprietary
software. But, notwithstanding this right, all delinquent tax and related data entered into this proprietary
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software that relates to the County and/or any taxing entity for which the County collects taxes shall belong to
County and, upon expiration or early termination of this License Agreement, will be expeditiously transferred
in a commonly accepted format to a successor data processing system chosen by the County. Also,
notwithstanding that County Information has been or shall be used to update the databases in the proprietary
software, the parties further stipulates and agrees that the County shall have no other rights or ownership in
and to the software, except that the County shall be entitled to obtain a copy of such data that directly relates
to the County’s accounts at any time.

4.02  The Firm agrees that it will not share or disclose any specific confidential County Information
with any other company, individual, organization or agency, without the prior written consent of the County,
except as may be required by law or where such information is otherwise publicly available. It is agreed that
the Firm shall have the right to use County Information for internal analysis, purposes of improving the
proprietary software and database, and to generate aggregate data and statistics that may inherently contain
County Information. These aggregate statistics are owned solely by the Firm and will generally be used
internally, but may be shared with the Firm's affiliates, partners or other third parties for purposes of
improving the Firm's software and services.

Article 5
Costs

5.01  The Firm and County recognize that publication costs for citations and notices of sale and title
abstract costs will be incurred in the process of providing the litigation services contemplated in this
Agreement. All such costs shall be billed to the County, in care of the Firm, and the Firm will advance the
payment of such costs on behalf of the County. Upon recovery of such costs from the defendants or from the
tax sale of defendants’ property to third parties, the Firm shall be reimbursed for the advance payment. The
Firm will arrange with the vendor or agency providing the service that actual payment of the costs of services is
wholly contingent upon recovery of such costs by the County or the Firm from the defendants or from the tax
sale of defendants’ property. In such contingent arrangements, the County has no responsibility or liability for
payment or advancement of any costs, other than forwarding to the vendor or service provider any cost
amounts received from defendants or from the tax sale of defendants' property.

5.02  The County acknowledges that the Firm may provide services, such as title research, with its
own employees or with other entities or individuals who may be affiliated with the Firm, but the Firm agrees
that any charges for such services will be reasonable and consistent with what the same services would cost if
obtained from a third party. The County agrees that upon the recovery of such costs, the County will pay the
Firm for any such costs which have been advanced by the Firm or performed by the Firm or its affiliates.

Article 6
Termand Termination

6.01  This Agreement shall be effective on September 30, 2016 (the 'Effective Date") and shall continue
for successive thirty (30) day periods unless terminated as hereinafter provided.

6.02 This Agreement may be terminated by Client for any reason or no reason upon ten (10) days
written notice to the Firm.

6.03, Per the previous Agreement between the Firm and Client, the Firm shall be entitled to
continue to prosecute any tax suits, applications for tax warrants or bankruptcy claims pending on the
Termination Date or Expiration Date for an additional six months following termination or expiration. The
County agrees that the Firm shall be compensated as provided by Article 3 for any base tax, penalties and
interest collected in the pending matters during the six-month period, which shall expire March 30, 2017,



6.04 The County agrees that the Firm shall be reimbursed for any costs advanced and shall be
paid for any services performed pursuant to Article 5 when such costs are recovered by or on behalf of the
County, regardless of the date recovered. It is expressly agreed that neither the expiration nor the termination
of this Agreement constitutes a waiver by the Firm of its entitlement to be reimbursed for such costs and to be
paid for such services. It is further expressly agreed that the expiration of any six-month period under Section
6.04 does not constitute any such waiver by the Firm.

6.05 Upon expiration (with non-renewal) or early termination of this Agreement, the Firm will
use its best efforts to transfer, in a timely manner and at no additional cost to the County all data and
information pertaining to both the County and to other taxing entities for which the County collects taxes that
is stored in the integrated data processing system belonging to the Firm. This data and information will be
delivered in a commonly accepted format to a successor data processing system chosen by the County.
Alternatively, the County may decide to pay the monthly licensing and maintenance fee for such information to
the Firm as more fully described in Article 7.1 of Exhibit “A™ attached hereto.

Article 7
Miscellaneous

7.01  Assignment and Subcontracting. This Agreement is not assignable, provided however, the Firm may
from time-to-time obtain co-counsel or subcontract some of the services provided for herein to other law firms
or entities. In such cases, the Firm will retain supervisory control and responsibility for any services provided
by such co-counsel or subcontractors and shall be responsible to pay any compensation due to any such co-
counsel or subcontractor. All such assignments and subcontracting shall be subject to prior written consent by
Galveston County. '

7.02  Venue/Mediation. This Agreement is performable in and venue shall lie in Galveston County,
Texas. Any controversy between the parties to this Agreement involving the construction or application of any
of the terms, covenants, or conditions of this Agreement shall, on the written request of one party served on the
other, and prior to the institution of any litigation, be submitted to mediation in Galveston County and the
costs of such mediation will be shared equally by both parties.

7.03  Integration. This Agreement contains the entire agreement between the parties hereto and may
only be modified in a written amendment, executed by both parties.

7.04  Representation of Other Taxing Entitics. Unless prohibited in the Interlocal Agreement between the
County and other taxing entities, the County acknowledges and consents to the representation by the Firm of
other taxing entities that may be owed taxes or other claims and be secured by the same property as the
County s claim.

7.05  Representation of County. Should the Firm and/or the County and/or the Tax Assessor Collector
become a defendant in a suit filed by a third party arising from the Firm’s collection services, the Firm will
represent both itself, the County and the Tax Assessor Collector in such action. Firm will provide such defense
at no additional cost to County. Ifa conflict of interest arises for the Firm, and the County Legal Department is
unable to provide such defense for the County and/or the Tax Assessor Collector, the Firm will provide for the
payment of such defense chosen by the County.

7.06  Contested Actions. In any litigation where a defense of excessive valuation or fraudulent or
inherently illegal system or scheme of taxation, assessment or equalization is interposed as a defense, the Firm
will immediately notify the County that such a defense has been interposed, whereupon the County may, at
their option, employ additional or other counsel.
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707 Indemnity. The Firm agrees to and shall indemnify the County, the Tax Assessor
Collector and all other taxing entities for which the County collects taxes harmless from any loss or
damage of any nature whatsoever occasioned County as the direct or indirect result of the Firm’s
negligent or intentional acts or omissions while performing this Agreement; provided however, that
nothing herein shall be construed or interpreted so as to provide a policy defense or to avoid or impair
the coverage or protection afforded by any policy or liability insurance or other policy of insurance
maintained by any party hereto, their officers, agents or employees.

7.08 Notices. Any notices to be given herein by any party to any other party may be effected
either by personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt
recuested. Mailed notices shall be addressed to the parties at the addresses appearing below or at any other
address from time to time given by one party to the other.

County Judge Tax Assessor Collector
County of Galveston County of Galveston
722 Moody, Suite 200 P.0. Box 1169
Galveston, Texas 77550 Galveston, Texas 77553

Linebarger, Goggan, Blair and Sampson, L.L.P.
P.O. Drawer 77590

621-6" Street North

Texas City, Texas 77590

7.09 Tax Assessor Collector Agreement. The Honorable Cheryl E. Johnson, Assessor
Collector of Taxes joins in the execution of this Agreement to evidence her acceptance of the terms and
conditions of this Agreement as they apply to her office.

In consideration of the terms and compensation herein stated, the Firm hereby accepts said
employment and undertakes the performance of this Agreement as above written. This Agreement is executed
on behalf of the Firm and of the County by the duly authorized persons whose signatures appear below.
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Exhibit “A”
Linebarger Goggan Blair & Sampson, LLP
Computer System License and Maintenance Agreement

[
This Agreement is entered into and effective as of the Eowday of SEPTEA m_z?‘by and between
Linebarger Goggan Blair & Sampson (“Firm") and Galveston County, Texas (“County”).

L

)

Definitions.
Certain Capitalized terms not otherwise defined herein shall have the following meanings:

11 “Contract” means the contract entered into between County and the Firm of even date herewith,
for the collection of delinquent ad valorem taxes, and certain ancillary services, and all amendments,

prior or subsequent to the execution date of this licensing and maintenance agreement, including
the Schedules “17, “2” and “3” attached to this Exhibit “A”.

12 “Hardware” means any and all hardware, including, but not limited to, that described in Schedule
No. 1, installed by the Firm in the County’s Tax Office to operate the System. All remaining
hardware is located in San Antonio, Texas.

13 'System" means an integrated data processing system including the programming configuration
described in Schedule No. I attached hereto, and sometimes referred to as “ACT 7.0", and all
upgrades and modifications. The term also includes Hardware as defined herein.

L4 "User Manual' means an instruction manual designed to teach persons with some knowledge of tax
collection to use the System.

15 "Works" means the System, source code, and the User Manual.
Grant and Acceptance of License.

The Firm grants to County a non-exclusive, non-assignable license to use ACT 7.0, all subsequent versions,
upgrades and modifications, and County accepts such license, subject to the terms and conditions of this
Agreement. Use of the System shall include copying all or any part of the System from storage units or
media into the Hardware, the processing of data with the System, and modifying the System, and use of the
User Manual shall consist of such reference to such Works as may be necessary in connection with such
use of the system.

Term of License.

The license granted hereby shall commence on the date of this Agreement and shall be perpetual except as
expressly provided in Section 7.

Proprietary Rights and Limitations on License.

County acknowledges that the Works are the confidential and proprietary property and trade secrets of
the Firm or licensors of the Firm. Accordingly, County agrees that the use and disclosure of the Works
must be carefully and continuously controlled, subject to all present or future legal requirements, including
but not limited to the Texas Public Information Act. County further understands and acknowledges that
the Works are subject to the Copyright Laws of the United States.
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4.2

43

4.4

45

47

4.8

Title. Except as provided in Section 7, title to the Works and each component part thereof shall
not pass to County pursuant to this Agreement. County shall keep the Works and each component
or part thereof free and clear of all claims, liens and other encumbrances, except only those of the
Firm. Any purported claim, lien or encumbrance, voluntary or involuntary, by on the Works or any
part thereof shall be void. All modifications or changes to the Works made by the Firm are the sole
property of the Firm. County shall have no ownership interest in such modifications, whether or
not such modifications are performed pursuant to this Agreement, except as hereinafter provided.

Use. The Works made the subject of this license are for the exclusive use by the Tax Assessor-
Collector and the County Auditor (for purposes of audit) and any successor officer or officers
performing the authorized functions to which this license extends. This license only extends to the
use of the Works in connection with the authorized functions of the Tax Assessor-Collector and
such successor officers, not including functions as Voter Registrar for Galveston County.

Other Restrictions. County agrees not to, without the prior written consent of the Firm, (1) sell,
lease, loan, license, sub-license, assign or transfer, for or without consideration, all or any part of the
Works or its rights under this Agreement to any person or entity other than to any subsidiary,
division or other affiliate of County or any other political subdivision under the supervision of the
Galveston County Commissioners Court, in which case County shall not be released from any of its
obligations hereunder and such permitted assignee shall execute in writing a document under
which it assumes the obligations of County under and becomes bound by the terms and conditions
of the Agreement; (ii) copy, reproduce or otherwise duplicate all or any part of the Works other
than in connection with the use of the System by County as expressly permitted hereunder; or (iii)
create or attempt to create, or permit others to create or attempt to create, by reverse engineering or
otherwise, all or any part of the Source Code or, if the Source Code has been obtained by County
hereunder, any program or set of programs performing substantially equivalent functions as those
performed by the System. The Works shall be kept in a secure place under access and use
restrictions not less stringent than those restrictions imposed upon County's most valuable and
sensitive software and related materials.

Unauthorized Use. County agrees to notify the Firm immediately of the possession, use or
knowledge of any part of the Works by any person not authorized by this Agreement to have such
possession, use or knowledge. County will promptly furnish the Firm full details of such
possession, use or knowledge, will assist the Firm in preventing the recurrence of such possession,
use or knowledge and will cooperate with the Firm in any litigation against third parties deemed
necessary by the Firm to protect its proprietary rights in the Works.

Backup Files. Copies of all or any part of the System made by County in accordance with backup
procedures shall not constitute copies thereof for the purposes of Section 4.4 (ii) above.

Inspection. Toassist the Firm in the protection of its proprietary rights in the Works, County shall
permit representatives of the Firm to inspect at all reasonable times any location at which the
Works are being used or kept.

Ownership of Data. All delinquent tax and related data entered into Works that relates to the
County and/or any taxing entity for which the County collects taxes shall belong to County and,
upon expiration or early termination of this License Agreement will be expeditiously transferred in
a commonly accepted format to a successor data processing system chosen by the County

System Costs.
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Maintenance Fee. Subject only to the provisions of Section 7.1 below, the Firm will not charge a
monthly Maintenance or upgrade Fee.

Telecommunication and Data Transmission Lines; Internet. The County will pay for local
equipment and local costs necessary to facilitate the County’s connection to the Systern, including
but not limited to routers, hubs and data transmission lines. The Firm agrees to accept the
County’s chosen data transmission line, so long as the County’s choice is adequate to achieve the
functions set out herein. The Firm shall not be responsible for any local costs for
telecommunication lines, data transmission lines, and internet services including but not limited to
service charges, maintenance fees, equipment fees, or installation charges that are required for
County to use the System in the manner intended. The Firm agrees to assist County in acquiring
these services and verifying their adequacy for the purpose intended, but the Firm does not assume
liability for the proper functioning of these services or for any loss to County due to failure,
degradation, or alteration of these services. The Firm will pay for all nonlocal costs for
telecommunication lines and data transmission lines including but not limited to service charges,
maintenance fees, equipment fees, or installation charges that are required for County to use the
System in the manner intended. Non-local costs include any required communication costs
between the System and off-site locations of the Firm.

Warranty and Technical Support.

6.1

Warranty. The Firm warrants that it has good title to the Works and the right to license its use to
Galveston County free of any proprietary rights, liens, or encumbrances of any other party. The
Firm also warrants that the Works is fully functional and presently complies with all existing state
and federal laws and regulations including but not limited to the State of Texas’ Property Tax Code
and federal bankruptcy regulations. The Firm further warrants that it will timely implement
changes into the System to meet state mandated requirements as contained in the Property Tax
Code as published by the Texas State Comptroller prior to the date such changes become effective.
The warranty shall extend to all modifications and additions to the Works by the Firm unless the
modification has been requested by County and the Firm has advised against the modification. In
the event the Firm advises against the modification the Firm will give the County reasons why it so
advises in order that the parties might be able to determine if an alternative method of modification
acceptable to the Firm is available.

This warranty shall not extend to any portion of the works affected by County-modified or added
portions of the works.

6.2

6.3

Disaster Recovery. The Firm shall furnish the County with a written description of a System
disaster recovery plan. Such plan shall include procedures to insure System downtime is limited to
less than 48 hours. The Tax Assessor-Collector shall promptly approve or disapprove such plan;
approval shall not be unreasonably withheld.

Staff: The Firm agrees to assign an employee, designated as ‘Implementation Manager’, to
supervise the installation, conversion and testing of the System. The Implementation Manager
will spend such time as is reasonably required to successfully ensure the timely and expeditious
installation, conversion and testing of the System, as well as appropriate staff training.

Termination.

11
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7.2

Termination by County. County may terminate this Agreement at any time with thirty (30) days
prior written notice. Upon the expiration or termination of the Contract, the license granted
herein shall continue in effect and County may continue to use the ACT 7.0 System (together with
any System Customization) for up to twelve (12) months from the date of termination by paying a
monthly licensing and maintenance fee to the Firm of $2,000, during which time the Firm shall
implement changes into the System to meet state mandated requirements as contained in the Texas
Tax Code as published by the Texas State Comptroller. It is understood that County has made no
funds available to pay this monthly licensing and maintenance charge, and any such payments shall
be at the option and discretion of the County. Should the County opt not to make such a payment,
the Firm's only remedy shall be to terminate the license if the County fails to make any payment
within 30 days after notice by the Firm that the County has not made the payment and that the
Firm intends to cancel the license. Under no circumstances shall the County have any liability to
the Firm for failure to pay license fees. If the County terminates this agreement after January 31,
2006 the County may purchase the Hardware for $20,000.

Termination by the Firm. The Firm may terminate its duty to support the System under the terms
of this Agreement and the Contract only if: (1) The Firm has terminated the support of ACT 7.0 for
itself and all other persons, (2) the Firm has provided County with two (2) years notice of such
termination, and (3) the Firm has provided the source code ACT 7.0 to County, which shall then, at
no cost to County, have full ownership of ACT 7.0 for all purposes without any restriction or
obligation provided for elsewhere in this Agreement, and County shall have such ownership in
whole or in part and the right to grant licenses to use ACT 7.0 to any person. County shall have the
sole responsibility of any system update or support thereafter. In addition, the Firm may terminate
its duty to support the System if it substitutes another system of equal or better quality.
Termination of the System will also, at the option of County, automatically terminate the Firm’s
delinquent tax contract with the County. In addition, the Firm will waive its right to continue to
collect delinquent taxes for the time period stated in Article 6.05 of the delinquent tax contract
executed of even date herewith.

8. General.

8.1

Notices. Any notice or other communication required or permitted to be given under this
Agreement must be in writing and shall be duly served when deposited in the United States mail,
postage pre-paid and addressed to the party to be notified, or by delivering the same in person to
such party. Notices given by mail in the manner herein above described shall be deemed received
three days after the date mailed. For purposes of notice, the addresses of the parties shall be as
follows:

1) to the Firm for payments:

Appraisal and Collection Technologies
P.O.Box 17428
Austin, TX 78760

(i)  tothe Firm for any other reason:

Mr. Jim Brod, Director

Appraisal and Collection Technologies
911 Central Parkway North

San Antonio, Texas 78233
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8.4

8.5

8.6

8.7

(i) toCounty:

Galveston County
722 Moodly, Suite 200
Galveston, TX 77550
Atm: County Judge

(i)  additional notices to:

The Honorable Cheryl E. Johnson
Galveston County Tax Assessor-Collector
722 Moody

Galveston, Texas 77550

Director of Legal

Galveston County Legal Department
722 Moody Ave., 5 Floor
Galveston, Texas 77550

The Firm or County may advise the other party by written notice any other contact person or
contact address given in the manner herein above required.

Partial Invalidity. 1If any provision of this Agreement shall be held to be invalid, illegal or
unenforceable as applied to any person or any circumstance, the validity, illegality and
enforceability of the remaining provisions hereof and of such provision as applied to other persons
and in other circumstances shall not in any way be affected or impaired thereby.

Headings. The headings in this Agreement are intended only for convenience of reference and shall

not in any way affect or be relied upon in the interpretation or construction of the terms of this
Agreement.

Authority of Signatories. The individuals executing this Agreement on behalf of the Firm and
County do each hereby represent and warrant that they have been duly authorized by the Firm or
governing body to execute this Agreement on behalf of such principal.

Confidential Information. The Firm and County each acknowledge that in the course of
performing under this Agreement each may be exposed to confidential information of the other
party. The Firm and County agree, subject to the terms and conditions of the Texas Public
Information Act, to treat all such information as confidential and to take all reasonable precautions
against disclosure of any such information to third parties during and after the term of this
Agreement.

Joint Cooperation. The Firm and County agree to cooperate in good faith and in a reasonable
prudent business manner with each other in furtherance of the objectives of this Agreement and the
performance of their respective obligations hereunder.

Governing Law. This Agreement shall be governed by and construed in accordance with the laws
of the United States and the State of Texas and venue shall lie in Galveston County.

13
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8.8

8.9

8.10

Assignability; Binding Effect. Except as otherwise provided in this Agreement or the Contract,
neither the rights nor the obligations of County under this Agreement, nor any part thereof, may be
assigned or otherwise transferred without the prior written consent of the Firm. Subject to the

foregoing, this Agreement, shall be binding upon and inure to the benefit of the parties hereto and
their respective successors and assigns.

Entire Agreement and Amendment. This Agreement, along with the Contract, contains the entire
agreement of the parties and supersedes all prior oral or written and all contemporaneous oral
agreements between the parties concerning the subject matter thereof. This Agreement may be
amended only by a writing signed by both parties hereto.

Indirect or Consequential Damages. Except as provided for in the Contract, neither the Firm nor
the County shall be liable to the other for special, indirect or consequential damages resulting from
the breach of or arising out of this Agreement including, without limitation, loss of profit, business
interruption, or inability to satisfy obligations to third parties.

In Witness Whereof, the parties hereto have executed and entered into this Agreement effective as of the
date first above written.

Galveston County Linebarger Goggan Blair &

Sampson, LLP

yMM 49" "’p By: -AA“A"C
~:-._ Hon. Mark Henry Mark E. Ciavaglia,

Coﬁnty]udge

5

Artest:
,)? &

A

i b Lot

Dwight Sullivan
County Clerk

14



SCHEDULENO.1

The system will be configured pursuant to an implementation plan to be jointly developed and approved by the
Tax Office and the Firm, but shall be sufficient to satisfy the following minimum requirements:

o Systemmust be sized to handle 350,000 accounts and 60 taxing jurisdiction, expandable to 75
» CPUsized at level that allows for the average lookup time to be 1-2 seconds.

* CPUsized toallow standard reports ¢ statements to run as least as fast as we currently run (we are veri ifying
data).

* Diskdrives must be sized at leust 15 times the base data at ll times during the term of the contract.
*  Systemmust beupdated and maintained for all legislative changes.

*  The Firm must provide backup data plan.

The Hardware, as referenced in Paragraph 7.1 of the ACT Agreement is described as:

* Two 2821 routers with IP/FW/IDS 10S software
* One TIWIC Card per router

15



SCHEDUILENQO. 2

ADDITIONAL SERVICES TO BE PROVIDED:

AL Provide a property tax collection and accounting software system superior or equal to the system
currently in use, as determined by the Galveston County Tax Assessor Collector Software Analysis
Team!' or specify capital investment commitment by your firm. The property tax collection and
accounting software system shall include installation, data conversion, maintenance, support,
upgrades and training of County employees at no expense to the County or any entities for which the
County currently collects taxes. The County will be responsible for providing its local equipment and
costs necessary to facilitate the County's connection to the system, including but not limited to
routers, hubs and data transmission lines.

Firm will also be responsible for any annual licensing and maintenance agreements including those
that may be required by third parties and cost of additional bandwidth that may become necessary as
a result of additional jurisdictions coming online, if said jurisdictions are served by Firm as
delinquent tax attorney.

A2. Provide TABC billing and accounting system including maintenance, support and training.

A3. Provide on-going research and development on other automation systems, including but not
limited to, coin operated machine collection and accounting software system and online SIT payment
processing.

A4. Produce, validate and mail May (Texas Tax Code §33.07) delinquent notices at no cost to the
county.

Ab. Assist in producing, validating and mailing June (Texas Tax Code §33.08) delinquent notices.

A6. Provide at least one full time bi-lingual RTA, CTA stationed in the Galveston Property Tax
Department to provide support to County Tax Office. This person(s) duties include but are not
limited to answering phones and researching accounts for property owners, delivering documents
between Galveston Tax Office and the delinquent tax collection firm, researching accounts for firm,
investigate posting errors on checks sent from law firm, pull and type evidence for court hearings,
assist all Hispanic taxpayers in answering questions/ concerns to make sure they understand bills,
receipts and Texas Property Tax Code, translate documentation for County Administration located in
the County Courthouse when asked, assist in translating for other County tax office departments
when asked, assist in translating for other County tax office collection customers via telephone,
conduct monthly follow up on all installment pay agreements, assist with bankruptcies, assist
sending bills and receipts, assist with researching penalty and interest cases and refunds when
needed, assist with return mail, assist with Transfers of Tax Liens, assist with filing, attend
department meetings for updates on policies and procedures and weekly goal settings, stay current
on Texas Property Tax Code through classes, meetings and seminars to retain RTA certification.

16



SCHEDULENO.3

Data Conversion Charge (includes conversion for up to 20 years from automated data
and its corresponding balancing) County has no liability for any cost, fee or charge
related to data conversion. Charges for data conversion will be negotiated between the
taxing entity, the Firm and ACT at the time of proposed data conversion. Charges for
data conversion will not exceed the amounts allowed by the appropriate procurement
statutes governing the taxing entity seeking data conversion.

Interface Accommodation Charge (to provide for input and output functions between
the ACT 7.0 system and delinquent tax systems that do not use the standard ACT 7.0
interface included within the system specifications at the time of system acceptance)
County has no liability for any cost, fee or charge related to Interface Accommodation.
Charges for Interface Accommodation will be negotiated between the taxing entity, the
Firm and ACT at that time. Charges for Interface Accommodation will not exceed the
amounts allowed by the appropriate procurement statutes governing the taxing entity
seeking Interface Accommodation.

17



Exhibit ‘B’

Galveston County
Conversion to ACT 7.0

Scope Document

Author: | Dawn Chenoweth
Date: February 14, 2006
Version: | 1.0

ACT/
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Introduction

Appraisal & Collection Technologies (ACT) is the commercial software division of Linebarger Goggan
Blair & Sampson, LLP, a law firm that is the leader in supplying both current and delinquent tax collections
to major Counties, Cities, and School Districts in Texas and several other large cities in the United States.

ACT is a leader in developing, installing, and supporting user-friendly tax collection systems that meet
processing needs while providing an ease and economy of adaptability with future technology. ACT's

system includes state-of-the-art tax collection software, a comprehensive audit package, and extensive

reporting capabilities.

ACT is committed to a policy of continuous improvement of its products and services related to the
collection of both current and delinquent ad valorem taxes.

Our Understanding

GALVESTON COUNTY TAX OFFICE has established certain goals to achieve during the summer of
2006. One of these goals is to improve their tax collection system-with state of the art technolo gy including
software and hardware that performs on a relational database platform. The replacement system will retain,
at a minimum, all of the technological advancements and enhancements made to the Tax Collection Process
since 1998. This replacement system must supply the functionality to support recent and any future
legislative mandated changes.

In order to continue accomplishing the technology improvements within GALVESTON COUNTY TAX
OFFICE, ACT 7.0 tax collection software will be implemented. This software is fully integrated and will
allow GALVESTON COUNTY TAX OFFICE to accomplish most tasks electronically.

In this specific implementation, the following modules of ACT will be utilized:

¢ Base Tax Collection System
o Billing
o Collections
o Records Maintenance
o Reports

e Subsidiary Systems

o Customer Service
Mortgage Company
Litigation and Enforcement
TaxLedge
Offline Remittance Capture
Internet
Appraisal District

o Special Inventory Tax System

ACT software enables the following functions:

O O 0O O 0 O

e Current and Delinquent Tax Collection

* Concurrent Collection of Multiple Taxing Authorities

¢ Supplements and Adjustments Processing

* Online and Batch Payment Processing
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Refunds — (Requested, Automatic and Prior Year)
Special Exemptions

Returned Mail Processing

Jurisdiction Control

Comments, Notes and Event Tracking
Change Logging

Delinquent Attorney Support

Offline Remittance Capture Module
Security and Recoverability
Comprehensive Audit Trail

Extensive Reporting System

Tax Ceiling Management

TIF / TIRZ processing

Exemption management

Lockbox

System security

On-screen help

Over 65 freezes of multiple entities
Records maintenance

Mobile (manufactured) home lien filings and releases
Added value processing and accounting for properties with tax freezes

In addition to the ACT software, the Oracle Discoverer application, developed by Oracle Corporation, shall
be utilized for user defined reporting purposes. Oracle Discoverer is an intuitive ad hoc query, reporting,
analysis, and web-publishing tool that allows business users at all levels access to information from
databases. Discoverer’s intuitive user interface guides the end user through the entire process of building
and publishing sophisticated reports and graphs. Users can quickly and easily choose from multiple
charting and layout options to rapidly create a visual representation of their query results.

The following sections of this proposal define the scope of work that ACT will perform based upon the
understanding of the current application issues discussed during several meetings between GALVESTON
COUNTY TAX OFFICE and ACT.

Both the Galveston County Tax Office and ACT shall use their best efforts to resolve any and all issues,
problems, conditions, and/or goals in connection with the installation, testing, and operation of the ACT
system whether such matters are identified through planning, accident, and/or omission.

Project Scope

The purpose of this project is to improve the tax collection system currently utilized at GALVESTON
COUNTY TAX OFFICE. All business processes within the tax office will be reviewed. The ACT
provided solution will provide comprehensive property tax payment information and required reports
through its use of the relational database technology. The existing computer system, network, and internet
access support will be entirely replaced upon the successful completion of this project.

ACT proposes to perform an implementation project based on our understanding of GALVESTON
COUNTY TAX OFFICE’s existing system. Various assumptions have been made and defined below.
These assumptions will need to be agreed upon as the project continues.

ACT Scope Document for 2
GALVESTON COUNTY Office
Rev 0



Software Applications

The ACT 7.0 software is comprised of two (2) major components--Base Tax Collection System and
Subsidiary Systems. The scope of this project encompasses all modules as described below.

Base Tax Collection System

The base tax collection system is composed of four modules: Billing, Collections, Records Maintenance,
and Products. All basic tax collection functions associated with sending a bill, processing payments,
making corrections, and reporting are included in these four modules.

Billing

The Billing Module shall support the processes involving assessment, production, and delivery of tax
statements for each jurisdiction assigned to an account. Additionally, the module shall facilitate any
additional formal communication delivered to taxpayers or agents including subsequent notices for current

year taxes and delinquent notices. At a minimum, the module shall functionally replace all existing
GALVESTON COUNTY TAX OFFICE processing associated with these tasks:

Original Tax Bills

Additional Current Bills

Installment Agreements

Determination of Agricultural Rollback Taxes

Current Over 65 and Disabled “Quarterly” payment plans

33.07 Letters in May

33.08 Letters as appropriate

Current Bills When Partial Payments are Received

Daily Overpayment Letters

Daily Receipts

Batch Billing and Customized Billing Capabilities (Null Statements)
Search and Batch creation capabilities (QC Test Case)

Updating base records with billing dates and formats as necessary

Collections (Cashier)

The Collections Module shall provide the mechanism for over-the-counter payments and all receipting
functions including lockbox and multiple site receipting with independent reconciliation functions. This
module contains the interface forms used by cashiers to record simple, complex, partial, and special
payments for current and delinquent taxes. Additionally, the module supports concurrent collection of
multiple taxing authorities and contains the forms to reverse and transfer funds. At a minimum, the module
shall functionally replace all existing GALVESTON COUNTY TAX OFFICE processing associated with
these tasks:

Customer Payment at Tax Office
Payment Reversed and Re-applied
Over the Counter Receipts
Lockbox processing

Accepting payments/giving receipts at additional branch offices or
annexes

Records Maintenance
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The Records Maintenance Module shall provide the ability for payment agreement processing, return mail
processing, address correction processing, and the manual entry of account information into the tax system
database. This module is composed of the interface forms used by tax office clerks to directly add or alter
any non-payment related information in the system. Furthermore, this component shall facilitate the entry
of new year tax rates from jurisdictions and exemption calculation rules into the system. Ata minimum, the
module shall functionally replace all existing GALVESTON COUNTY TAX OFFICE processing
associated with these tasks:

Update Jurisdiction Information for New Year
Return Mail Processing

Process Address Change Request

Values and Exemption changes

Intangible Property Entry

Entry of Litigated Account Settlements
Freeze management

Over 65/disabled person status management

Reports & Products

The Reports & Products Module shall include all existing tax office reports including, but not limited to, the
current and delinquent tax rolls. The Collectors Monthly Report and Funds Distribution Report are also
included in the report set for this component. At a minimum, the module shall functionally replace all
existing GALVESTON COUNTY TAX OFFICE reports associated with these tasks:

Current Tax Rolls

Delinquent Tax Rolls
Supplement/Adjustment Rolls
Online Products

Distribution Reports

Tax Collector's Monthly Report
Create export file

Subsidiary Systems

Customer Service

The Customer Service Module shall support the tax office by providing individualized assistance to
taxpayers. This module shall support multiple methods of account identification. It shall have extensive
note taking and event-tracking capabilities to assist in follow-ups to taxpayer concerns. In addition, this
module shall retain historical information on all payments, changes, and notices sent. At a minimum, the
module shall functionally replace all existing GALVESTON COUNTY TAX OFFICE functionality
associated with these tasks:

 Customer Relationship Management (CRM)

e Request for Service

e Research

e Customer Service Requests/Public Information Requests
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Mortgage Company

The Mortgage Company Module shall facilitate the communication between the tax office and the managers
of mortgage companies’ escrow accounts. The module accepts an electronic file with detailed taxpayer
information. The system validates account detail, balance payments and posts payments to individual
taxpayer accounts. The system allows the option of mailing a receipt to one or both, Mortgage Company
and taxpayer. At a minimum, the module shall functionally replace all existing GALVESTON COUNTY
TAX OFFICE processing associated with these tasks:

e Tax Office Send Mortgage Company Statement Request
Documentation

Mortgage Company Statement Request

Tax Office Electronic Statement/Bill

Mortgage Company Remittance to Tax Office

Process Mortgage Company Payments

Mortgage Company Remittance Reconciliation

Litigation and Enforcement

The Litigation and Enforcement Module shall facilitate the collection activities of law firms hired to enforce
collections through legal procedures. The module shall record all legal proceedings, track the special costs
and fees associated with the legal process, and produce data file exports to be transmitted to the authorized
law firms. The module shall support delinquent tax collections attorneys by producing the certified tax
statements needed for court filed petitions. At a minimum, the module shall functionally replace all existing
GALVESTON COUNTY TAX OFFICE processing associated with these tasks:

Service Level Agreements for Law Firms
Calculation and Posting of Litigated Accounts
Exchanging Data with Law Firms

Pro-ration and Condemnation of Property

TaxLedge

The TaxLedge Module shall support the three (3) primary accounting operations within the tax office -
Remittance, Refunds, and Reconciliation. The Remittance component shall allow for customizable
distribution rules and shall receive payment information from the Products Module. The Refund component
shall receive overpayment or adjustment data separately from the Products Module to generate refund
checks to taxpayers. The Reconciliation component shall provide the means to reconcile deposits,
withdrawals, and bank adjustments to produce the monthly financial statement. Ata minimum, the module
shall functionally replace all existing GALVESTON COUNTY TAX OFFICE processing associated with
these tasks:

¢ Bank Reconciliation
e TaxLedge Refunds
o Includes Check Generation for Galveston County Central
Appraisal District Levy Reductions
o Handle Current and Prior Year Requested Refunds
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¢ Distributing Remittances to Taxing Jurisdictions
o Ability to withhold Fees and Commissions from Current Taxes
o Ability to withhold Fees, Prior Year Refunds from Delinquent
Taxes
o Ability to report collection date data with each ACH wire to
each Jurisdiction
* Provide Reports to Taxing Jurisdictions
o Annual Reports, Current and Delinquent, Separately or
Together
o Delinquent by Tax Year of Delinquency Collected
(Base/Principal &Interest/Legal)
o Reporting Adjustments and netting out commissions

Internet
The Internet Module shall provide the means to externalize tax related information to the public

Online Property Tax Balances

Database Searches

Customer Service Requests

Tax Account Portfolio Creation and Tracking

Appraisal District

The Appraisal District Module shall function to accept and process ownership, value, and exemption
information from the Galveston County Appraisal District for current and prior years. The ACT system
shall electronically process supplements and corrections for real and personal property and update the
taxpayer account appropriately. Upon entry of the tax rate, the levy by individual taxpayer is created
allowing the billing process to proceed. Ata minimum, this module shall functionally replace all existing
GALVESTON COUNTY TAX OFFICE processing associated with these tasks and provide similar reports
to those provided by the existing GALVESTON COUNTY TAX OFFICE system.

Certified Roll Loading
Supplemental Roll Processing
Correction Roll Processing
Reconciliation

Approach

ACT will approach this project using its project methodology consisting of a series of phases and tasks that
has been proven effective with other taxing jurisdictions. Since every client is unique, ACT will work with
GALVESTON COUNTY TAX OFFICE to develop a project approach specific to your business
environment and defined goals. A detailed description of the ACT methodology is located later in this
document.

ACT will develop a project plan specific to GALVESTON COUNTY TAX OFFICE for implementation of
the modules previously defined in this document. The tasks for the implementation will be delineated and
segregated into various phases for tracking project progress. The various phases for this project include:
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Planning

Project Discovery

Assimilation & Gap Analysis

Application Configuration

Testing

Production Commencement (by July 25, 2006)

Upon completion of the initial project plan, ACT will commence a series of onsite interviews with both
functional and technical users of the existing tax collection system. This interview process enables ACT to
perform an analysis of GALVESTON COUNTY TAX OFFICE’s current business requirements to gain a
full understanding of GALVESTON COUNTY TAX OFFICE’s current operations, its existing
environment, and potential future needs. Documentation of the project requirements and ACT
recommendations will be prepared after the interviews are conducted. These interviews will serve to
establish the objectives and implementation process for the remaining phases of the project. At this point in
the project, the project plan will be formally updated to reflect the actual software implementation timeline.

ACT will prepare a weekly progress report to communicate progress on the project through the various
implementation phases. ACT recommends that a monthly project status meeting be held. During these
meetings, any changes or issues that may impact the project will be addressed and resolved to keep the
project on track. ACT will consistently make recommendations for changing business processes, suggest
alternative solutions or define software customizations where the system may not totally fulfill business

needs.

Deliverables

Deliverables during a project are a means of assessing the project’s
progress and obtaining acceptance by all interested parties. Most
deliverables are produced in the form of a written document (i.e., gap
analysis document); however, there are those that are intangible such as
‘trained users”. Each task identified in the specific project plan designed
for GALVESTON COUNTY TAX OFFICE will produce one deliverable that
will be signed off by both ACT and GALVESTON COUNTY TAX OFFICE
as a means of determining that the task is complete and the work has
been accepted. It is expected that upon presentation of a deliverable that
GALVESTON COUNTY TAX OFFICE will accept or respond with changes
as soon as possible but no later than three (3) business days to prevent
any timeline or critical path interruptions. ACT personnel will also reply to
any questioned or rejected deliverables within three (3) business days with
either a revised draft or a timetable adjustment, as needed.

Project Assumptions

The Project Scope is based on the following assumptions related to various areas and should be confirmed
by GALVESTON COUNTY TAX OFFICE as soon as possible as changes may impact timing for the

project execution:

General
e GALVESTON COUNTY TAX OFFICE will provide timely access to the
appropriate business users and technology specialists as required.
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GALVESTON COUNTY TAX OFFICE will provide resources familiar with existing
systems and business operations. Where applicable, procedural documentation
will be available for ACT review.

GALVESTON COUNTY TAX OFFICE is responsible for identifying and
appointing one process “owner” for each ACT module to coordinate the flow of
information and tasks applicable to the specific module.

GALVESTON COUNTY TAX OFFICE is responsible for obtaining system
acceptance and approval

GALVESTON COUNTY TAX OFFICE will be responsible for reviewing
deliverables, which must be returned with approval or rejection within three (3)
business days. Any deliverables being rejected should be returned with
accompanying documentation and an explanation of the reasons being rejected.
ACT will also respond to rejected deliverables within three (3) business days.

Software Functionality

ACT will implement version 7.0 of the software.
ACT will implement the ACT software in English only.
ACT will implement the ACT software utilizing US dollars only.

GALVESTON COUNTY TAX OFFICE cashiers will update the taxpayer database
at time of payment acceptance.
ACT system will facilitate disbursements of funds to the jurisdictions in
compliance with contracts and existing GALVESTON COUNTY TAX OFFICE
standards for disbursing funds.

ACT will implement the software using only one (1) bank account format for
printing checks.

Data Conversion

ACT will be responsible for developing a data conversion process to import
historical data into the ACT system.

GALVESTON COUNTY TAX OFFICE is responsible for producing all
reconciliation totals from data files delivered to ACT for historical data
conversion.

ACT is responsible for loading and reconciling current year data (2006).

ACT will load all Galveston County Tax Office data presently available in their
existing property tax system.

Interfaces

ACT will implement the software using only one (1) file format for Mortgage
Company and large customer payments being submitted electronically.

ACT will not interface with any third party software except as defined within this
document and any additional interfaces are not included in the scope of this
project.

ACT will create one (1) file format for current taxpayer billing statements and one
(1) file format for delinquent taxpayer billing statements.

Operating Environment
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e GALVESTON COUNTY TAX OFFICE is responsible for providing networking
access to ACT personnel and integrating the ACT system into its environment for
utilization by GALVESTON COUNTY TAX OFFICE users.

e ACT is anticipating customizations to the software in addition to those already
defined herein. Following Gap Analysis, any further missing functionality will be
addressed with GALVESTON COUNTY TAX OFFICE for resolution with either
customization or change in business process.

Other

* GALVESTON COUNTY TAX OFFICE and ACT are jointly responsible for system
integration testing and issue resolution.

* GALVESTON COUNTY TAX OFFICE has identified Cheryl Johnson as the
central point of contact for all GALVESTON COUNTY TAX OFFICE project
issues.

* GALVESTON COUNTY TAX OFFICE will adopt a “train the trainer’ approach
and will be responsible for training the end user community. End user training is
not included in the scope of this project.

¢ GALVESTON COUNTY TAX OFFICE will provide office space, training and
meeting facilities for ACT consultants during the project duration. Logistics for
network access, building access, etc. will also be provided.

ACT Methodology

ACT provides an extensive and comprehensive methodology to assist in achieving a successful
implementation. ACT uses specific deliverables and documentation as required and defined by an
individual project’s scope and its overall project plan. This methodology is explained below in detail.

Project Strategy

ACT’s methodology is a systematic set of processes and techniques that are based on best practices for
property tax jurisdictions. This methodology includes quality assurance methods and deliverables
integrated into a comprehensive plan to successfully implement the ACT tax collection solution.

The implementation strategy defines several phases within a project. To achieve an implementation’s
strategic goals, the methodology incorporates many defined milestones within each phase to determine the
progress of the project. The following table further illustrates the task areas and milestone measurements
within given phases:

Planning Define specific project scope and identify critical
(Estimated success factors. This is a process that produces a
completion: March, | high-level view of the information requirements of
2006) the entire organization and a plan for satisfying

those requirements. Develop project plan, including
the definiton and sequence for application
implementation including hardware, software and
communications support alternatives. Identify
resources and organize the team.

Project Discovery Interview key users to understand the business
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(Estimated needs both now and in the future. Map functional
completion: processes to application software to determine data
April, 2006) conversion, interface, and customization
requirements. Determine  data  security
requirements. Document the current system
functions, interfaces and reports at a high level.
Assimilation & Using proprietary application setup models/templates,
Gap Analysis complete and document each module’s recommended
(Estimated configuration based on results from analysis phase. Provide
completion: necessary assistance for procedural documentation. Provide
May, 2006) a “proof of concept’ exercise via a Conference Room Pilot
Workshop. This phase will allow management and key end
users to view software functionality with an opportunity to
modify business requirements and/or configuration decisions
to more effectively meet business objectives. Develop specific
test scripts to use in the workshops and subsequent testing.
Resolve any identified issues and modify configuration values.
Application Develop and complete data conversions, interfaces, and
customizations. Develop the test instance for the applications.
. . Complete the test scripts and data for unit, system integration,
Configuration and acceptance testing. Develop any necessary user training
materials.
(Estimated
completion:
June, 2006)
Testing Unit Testing: Each module and associated
deliverables must be thoroughly unit-tested for
(Estimated compliance with all stated requirements.
completion: Svstfam Integration Testing: Integration testing is
required to ensure that all module and system
June, 2006) interfaces work properly within the overall system.
Acceptance Testing & Sign-Off: This requires
testing and sign-off by GALVESTON COUNTY TAX
OFFICE personnel that all modules meet stated
requirements.  Any reported discrepancies will
result in a Discrepancy Report (DR) and will be
corrected to meet the requirements. This process is
outlined in detail in the Change Management
Procedures section.
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Production Conduct ‘“train-the-trainer” training and assist in
developing a training strategy for end users.
Commencement | Perform cutover to production and assist with post-
production support. Determine policies and
procedures for user support and assist where

(Completion: necessary for system satisfaction.

July 25, 2006)

To determine that the project is meeting GALVESTON COUNTY TAX OFFICE’s needs and expectations,
quality assurance methods are included within the methodology. Quality assurance is an ongoing process
that requires both ACT and GALVESTON COUNTY TAX OFFICE personnel involvement. The items
below represent a sample of the approaches used within this area to keep the project on time and assist in
making it a success for all.

User and management involvement

Compliance with information management standards and policies
Suggestions and follow-up for improved policies

Personnel training

Formal project management method

Project Management

Project Management

ACT’s project implementation methodology has a project management component that defines
administrative tasks in addition to the project tasks for a given project. It also defines strategic approaches
to monitoring and managing a project that assists in measuring the progress and success of a project. The
following points illustrate some of the factors in managing a successful project:

Project Plan

The project plan is maintained at all times and communicated during the following regularly scheduled
weekly status meetings.

The ACT project team members meet on both a formal and informal basis to keep all parties up-to-date on
current issues and concerns as well as previous issues that have been resolved. By maintaining a project
plan and communicating the project status on a regular basis, potential implementation risks can proactively
be addressed and resolved.

Review of Deliverables

Throughout the project, reviews of deliverables will be conducted. There are two types of reviews that may
be carried out on this project. These are:

» Documentation Reviews - This process will include the review of library
documents against the project plan.
» Process Reviews - This process will include the review and acceptance by
GALVESTON COUNTY TAX OFFICE.
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Client Acceptance

All deliverables and milestone achievements require sign-off by both ACT and GALVESTON COUNTY
TAX OFFICE Management. Both parties must agree that specific tasks have been completed approved and
no outstanding issues exist. A signed acceptance certificate is required before work on the project can
continue to the next phase. ACT will utilize a Deliverable Log to track documents requiring acceptance.

Project Team

ACT approaches each project from the standpoint of developing a “team” with both ACT and
GALVESTON COUNTY TAX OFFICE resource pools. The team works jointly to develop business
solutions within the software applications functionality and then identifies any “gap” issues by documenting
workaround processes, change management procedures or, as a last resort, custom extensions to the
software applications.

Change Management

Changes are typically expected during the development lifecycle of any system and require careful scrutiny.
Changes are directly proportionate to the scope and complexity of the system being developed. ACT has a
structured methodology for handling changes during the course of the project.

ACT will utilize one of two Change Request forms (Software Change Request—SCR or Hardware Change
Request—HCR) and Tracking Log to monitor the changes requested and approved. A change request is
usually initiated when requested changes alter the stated requirements after initial completion of the Project
Planning phase. Project team members may initiate change requests whenever there is a perceived need for
a change that will affect the scope of work, such as timelines or functionality. Agreement to a change
request signifies agreement to a change in overall functionality and/or timelines. The ultimate decision
regarding agreement to change requests will lie with the Change Control Board consisting of ACT and
GALVESTON COUNTY TAX OFFICE representatives.

The Change Control Board shall consist of Ms. Cheryl E. Johnson, Mr. Ken Laird, Ms. Annabelle Ponce,
Mr. Jim Brod, and Ms. Dawn Chenoweth.

The following procedures represent the overall processes that are utilized during a project:

Propose Changes

¢ A change will be identified to project leads by a Change Request (SCR or HCR)
document, conversation or other form of communication.

¢ The person who is functionally responsible for the area of change will:

> Review the SCR/HCR for the proposed changes and submit copies to
the relevant parties (possibly including subcontractors, and technical
input) for assessment.

Record the SCR/HCR in the change control log.
Investigate the impact of the proposed change.
Evaluate the impact of not performing the change.
Prepare a response to the proposed change.

File the SCR/HCR original in the project library.
Review the SCR/HCR with the Change Control Board.

V V V V V V
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> Agree whether the change should be performed and obtain authorization
sign-off from the appropriate ACT and GALVESTON COUNTY TAX
OFFICE personnel of the change request.

If the change is not agreed to:
e The Project Manager will discuss and document the objection with the
appropriate project lead.

* The proposed change will be re-negotiated if possible, or withdrawn if it is agreed
to be non-essential.

Monitor Changes
e Once the SCR/HCR has been signed, work may begin.

» Project Leads will adapt project plans to incorporate agreed changes and present
them at progress meetings for approval.

e Upon completion of the work specific to the SCR/HCR, notification will be sent to
indicate completion via means of a Software Change Notice (SCN) or a
Hardware Change Notice (HCN).

e The original SCN/HCN will be filed in the project library.

The Change Control Log will be reviewed at progress meetings to monitor incomplete change requests and
determine status.

Issues and Risk Management

During a project, issues and risks exist which are beyond the control of the project team. For example,
changes in internal policy decisions or changes in the property tax code can have a significant impact on the
system that will be implemented. An unresolved issue may impede or halt performance of project tasks by
delaying or suspending work effort. ACT has a structured methodology for handling any issues or risks
identified during the course of the project.

ACT will utilize a Risk and Issue Form (RIF) and Tracking Log to monitor any issues or risks raised by
project team members. These issues and risks are discussed at progress meetings and assigned to various
individuals for investigation and disposition. In the event that the project managers cannot dispose of the
issue it may be escalated to the project sponsor or executive management for resolution.

The following procedures represent the overall process for issue resolution:

Raise a New Issue

Any ACT or GALVESTON COUNTY TAX OFFICE project member (the originator) may raise an issue to
the attention of project management by documenting it on a Risk and Issue Form. The ACT Project
Manager assigns the RIF to an ACT project team member for investigation and targets a resolution date.

Screen and Assign the Issue

The ACT Project Manager screens the issue and, if necessary, updates the Risk and Issue Form with
background information to place the issue in perspective. Screening of the issue results in one of the
following:

1. Determination that the issue is already covered by an existing issue. This may
involve updating the existing issue to reflect new information.
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2. Further discussion with the originator and other project members to see if a
satisfactory solution can be reached before adding the issue to the Risk and
Issue Log (or deciding it was not worth documenting).

3. Decision that the issue is to be resolved by management. The Project Manager
tentatively identifies the phase and processes that apply, together with the
functional area and the potential impact to the project.

Each open issue is then assigned to a project member (the investigator), determined jointly by ACT and
GALVESTON COUNTY TAX OFFICE project managers, for investigation. A due date is set which is
typically no more than two weeks from the present date.

Investigate the Issue

The investigator analyzes the circumstances surrounding the issue with the originator and others on the
project. The goal of the investigation is to identify one or more possible courses of action which would
resolve the issue. The investigator reports the investigation results by the assigned due date to the Project
Manager for review.

Recommend an Issue Resolution

Alternative resolutions to the issue or consideration of the steps that need to be taken before a final decision
can be made are discussed and documented in the Risk and Issue Form at progress meetings. A resolution is
recommended from the various alternatives and either approved, deferred or escalated.

Approve the Issue Resolution

The recommended resolution for the issue will be discussed with GALVESTON COUNTY TAX OFFICE.
If GALVESTON COUNTY TAX OFFICE agrees to the recommendation, then ACT will proceed
accordingly. A potential change request may evolve depending if the resolution of the issue requires a
change to project scope or a project baseline. Otherwise, an action item is assigned to the appropriate
project member to implement the approved resolution. The progress of the action is tracked in project
progress meetings.

If a resolution cannot be agreed upon until a later date, GALVESTON COUNTY TAX OFFICE and ACT
may agree to defer decision or take no action. If a resolution requires project sponsor or executive
management approval the issue may be escalated to the next level of approval by the County’s executive
Manager.

All RIF forms and resolutions are filed in the project library to maintain the history of changes on the
project.
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Appendix A - Project Time Line

Hardware / Telecommunication
March 15, 2006

Data Conversion
March - May 15, 2006

Acceptance Testing
June 20, 2006

Contingency Implementation
July 1, 2006

Full Implementation
July 25, 2006

ACT and GALVESTON COUNTY TAX OFFICE anticipate a full time ACT dedicated oracle developer will
commence work during March of 2006. The major objectives for this effort will be to develop the necessary
programming to process files from the Galveston Central Appraisal District and to commence testing of
previously developed ACT data conversion routines. In March, an ACT business analyst will join the project.
The business analyst will work cooperatively with the GALVESTON COUNTY TAX OFFICE to capture
copies of system products used to support the existing business practices. This “Legacy System Product
Catalog” will then be supplemented by the addition of the ACT replacement product. Where GALVESTON
COUNTY TAX OFFICE has a product not directly replaced by an ACT product, a gap exists. The business
analyst will work with GALVESTON COUNTY TAX OFFICE to produce specifications that will allow the
ACT dedicated developer to create the product required by GALVESTON COUNTY TAX OFFICE. A trial
data conversion will be accomplished in June 2006. This conversion will load the GALVESTON COUNTY
data into the ACT 7.0 environment. This environment will then be used to test the processes and train the
trainers. This process will continue through July of 2006. During this time data conversion processing will have
been demonstrated and a final data conversion plan drafted. Final training will be provided to GALVESTON
COUNTY TAX OFFICE during the month August 2006. In mid July, the final data extraction will be
performed and the old system will go into “inquiry mode”. The extracted data will be loaded into the ACT 7.0
system. Once reconciliation and sign-off have occurred, the system will be pronounced “operational”.
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AGENDA ITEM #21.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

3, Rencwnt Contract:

L Dete of Reguest: || ) h P} 1 l)‘ ¢ | contracrype: r?ée Revenue Other Varo

ke
4. Department Name: {Mﬁﬂ’rﬂ\(ﬁ\’ MAN RHEMENT 5. Department Coma,’hf\'ﬁ)\(%% kT

6. Description ﬁPN\MV\Niﬂ PREPAREDNGS4 PRILRAM APMINWRATON AERW [z LNTRAUT
2. IFAS PEM No: /'hﬁ’ Lﬂ% 8. IFAS Req No: %\%“7'% 9. Orgkey: 7/<M'L’L0} Hh'L };ﬁ”’“‘lfﬂ)ppb
11. Vendor: t‘\?ﬁk{fﬁ W’WDP])L\TKN ///W\[ PoNRIL 12. Vendor Contract No: AM ;Z”]ﬁ

13,Requested Legnl Review:
Yjis/No (Explaln if Na)

Expenditure Budget / Revenue Projections

16. Current Year 18. Year2 19, Yesr3 20. Yesrd | 21. Vear$
14, Fund Name 5. Fund # Budgeted 17. Curveat Year Projected Projected Projected Projected | Projected

L Wi Ptz Lo PP

22. Tatals: %: Pp l)

To Be Completed By Purchasinf Department

Auts Renewsl Cogtract: Bid Ne: 6/ 3 /O{?

Contract Start Date: | /’ //7 Yes e
CommactEnd Duis ) /o 7 [Contact ¥ lsued By Purchasiog: 1 | 34 |“"“"”““"““"”’ozoua -759%/

= == Approved By: Slgnature Date

Department Head: (_7“&8& F{}S&A’ g—oﬁfwﬂ/ﬂfé

Crowdsy W43/l
[I-30-[ L

County Budpet Office: p‘m A? II’BO—IL

Budget Available and Funds arenll be Available ' YES NO
%ﬂunw County Auitor:

&mé’ié ///30/020/!




CERTIFICATE OF INTERESTED PARTIES Form 1295

lofl
Complete Nos. 1 - 4 and 6 if there are interested parties, OFFICE USE ONLY
Complete Nos. 1, 2, 3, §, and 6 if there are na interested parties. CERTIFICATION OF FILING
Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business, 2016-78981
Greater Metropolitan Safety Council
League City, TX United States Date Filed:
Name of governmental entity or state agency that is a party to the contract for which the form is 06/30/2016
being filed.
Galveston County Date Acknowledged:

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFQ#: B131018
Provide Training for volunteers in CERT program for Galveston County and Administer the CERT Program for Galveston County

Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Herrmann, John League City, TX United States X
Check only if there is NO Interested Party. D

AFFIDAVIT | swear, or affirm, under penalty of perjury, that the above disclosure is true and correct,

\“ W ALYSSA YOUNG
f;? * 2 2 Notary Public, State of Texas
% d*? Comm. Expirss 09-18-2020 /
7 Notary ID 129100827

Signature of authorized agent of contracting business entity

\
e

AFFIX NOTARY STAMP / SEAL ABOVE

4
Sworn to and subscribed before me, by the said J A Im /; )lf/b( i/ A/ , this the ¢’ 1Y day of N Wﬁ"/\%ﬁﬁ

20 L{ , to certily which, witness my hand and seal of office.

KA vk A foMin P ppROmATIR

§gnature of officer admigistegrig oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version v1.0.1021



State of Texas §

o

County of Galveston §

Third Supplement to
Agreement between Galveston County and Greater Metropolitan Safety Council

GMSC Contract Number: GMSC-2013GCERT
County Contract Number: CM13175, RFQ B131018

Article I. Preamble

Whereas, John F. Herrmann d/b/a Greater Metropolitan Safety Council (GMSC) and the County
of Galveston, Texas (County) have heretofore entered into that certain contract on or about May 1,
2013 for GMSC to perform Community Preparedness Program Administration Services to the County
through the County’s Galveston County Office of Emergency Management (GCOEM) by providing
training services for the Citizens Corps and the Community Emergency Response Team (CERT)
members;

Whereas, GMSC and County have heretofore entered into that First Supplement to
aforementioned agreement between the County and GMSC which, inter alia, amended the agreement
and extended the term of the agreement through December 31, 2015;

Whereas, GMSC and County have heretofore entered into that Second Supplement to the
aforementioned agreement between the County and GMSC which, inter alia, extended the term of the
agreement through December 31, 2016;

Whereas, GMSC and County are collectively referred to herein as the Parties;
Whereas, GMSC is also referred to herein as Contractor; and

Whereas, the Parties wish to further extend the agreement to a term ending December 31, 2017
and thus wish to enter into this Third Supplement to the Agreement reflecting their mutual agreement
to extend the term of the agreement and to continue the provision of services from GMSC to County
through December 31, 2017.

Now therefore, for and in consideration of the covenants contained within the agreement entered
into on or about May 1, 2013, within RFQ B131018, within GMSC’s response in RFQ B131018,
within the First Supplement to such agreement, within the Second Supplement to such agreement, and
within this Third Supplement to such agreement (which collectively constitute the Agreement), the
Parties agree and covenant as follows:

Article I1. Scope, Term, and Compensation
2.1 Term Extended.

Third Supplement to Agreement with GMSC
Page 1 of 3



a.

One-year extension (December 31, 2017). This Third Supplement shall be effective upon

full execution with the date of the Party executing last hereto and the term shall continue
thereafter through December 31, 2017.

Further extension authorized. Notwithstanding the foregoing, the Parties agree that the
term may be extended further by written instrument duly executed by both Parties hereto
and authorized by the governing body of each Party hereto as required by law under the
same terms and conditions as those stated herein.

23 Compensation.

a.

Rates and Fees Unchanged. The compensation to GMSC shall be based on services
performed and remains based on Section 3 of the Agreement and Attachment 1 of the
Agreement, except as is otherwise noted within this subsection 2.3(a) herein and with the
limitation noted within subsection 2.3(b) below. Thus, GMSC is to be reimbursed for
services rendered in accordance with Attachment 1 of the Agreement, Compensation
Schedule for Community Preparedness Program Administration, provided however that:
1.) the Administration Fee listed within Attachment 1 is applicable only in those months in
which GMSC has performed services; 2.) it is clarified that the non-academy training cost
(i.e,, the specialty classes) is per calendar day; and 3.) the directive pertaining to
correspondence is the current County Emergency Management Coordinator, who is Garret
Foskit, and Mr. Foskit’s electronic mail address is garret. foskit@co. galveston.tx.us and all
other contact information for correspondence remains unchanged.

Not to Exceed. Notwithstanding the foregoing Subsection 2.3(a), in no event shall the
compensation to GMSC exceed sixty-five thousand dollars ($65,000.00) for the period of
January 1, 2017 through December 31, 2017.

Article I1I. Remaining Provisions

3.1 Subject to Availability of Funds and Subject to Grant Funding.

a.

Notwithstanding anything to the contrary, Contractor acknowledges and agrees that the
Agreement is subject to the approprnation of funds by the Commissioners Court, and that the
Agreement does not constitute an obligation for such appropriation.

Notwithstanding the foregoing, as the Agreement is pursuant to grant funding, Contractor
acknowledges and agrees that the obligations of the County hereunder are contingent upon the
continued availability of grant funding to meet the County’s obligations. If the grant(s) to the
County is reduced, de-obligated, or otherwise discontinued or terminated, Contractor
acknowledges and agrees that the County may immediately terminate this Agreement without
penalty or any liability whatsoever on the part of the County, the State, the TDEM, or other
applicable granting agencies.

Third Supplement to Agreement with GMSC
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This Third Supplement is hereby EXECUTED by the Parties hereto, each respective Party
acting by and through its duly authorized official as required by law, in duplicate connterparts each of

which shall be deemed to be an original.

Galveston County,

By:

Mark Henry, County Judge

Date Signed:

Attest:

By:

Dwight D. Sullivan,
County Clerk of Galveston County,
Texas

Third Supplement to Agreement with GMSC
Page 3 of 3

Greateﬁolitaj Safety Council,
By: /

ﬂéhn F. Herrmann,
Owner - GMSC;
sole proprietorship)

Date Signed: //-30-2Z0lL




AGENDA ITEM #22.a.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: Facilities Services BA 16-185-1206-A

Date Submitted: November 30, 2016 (Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:

Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly scheduled Tuesday Ci issi s Court ing date each month. Emergency amendments

will be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the
amendment be present on the date of its submittal to the Court for action.

GENERAL EXPLANATION:

Request transfer from Facilities Building Maintenance account to Facilities Furnitures and Fixtures account for a storage cooler at the Medical Examiner's Office for FY 2016

This budget amendment does increase the budget for FY 2016.

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 170100 - Facilities Services 5424000 - Building Maintenance 26,464
TOTAL - Transfer From $ -
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 170100 - Facilities Services 5744000 - Furnitures and Fixtures 26,464
TOTAL - Transfer To $ -
ADDITIONAL COMMENTS:

The storage cooler at the Medical Examinter's Office needs to be capitalized due to the amount. The account originally used was the Building Maintenance account.

Departmental Authorization Date
Dawvid M. Delac 11/30/2016

Human Resources Department Date Budget Office Authorization Date

AUDITOR'S REVIEW
This budget d has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:

COMMISSIONERS COURT APPROVAL

Date Submitted Date Approved:




AGENDA ITEM #22.b.



COUNTY OF GALVESTON

REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department:

Professional Services

BA 16-186-1206-B

Date Submitted:

November 30, 2016

(Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

a4

Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly
will be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the
be present on the date of its submittal to the Court for action.

heduled Tuesday C: Court

GENERAL EXPLANATION:

Request transfer from General Government Contract Services to County Courts #1 and #2 for expenses associated with FY 2016

This budget amendment does increase the budget for FY 2016.

date each month. Emergency amendments

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 110000 - General Government 5481000 - Other Contract Services 5,224
TOTAL - Transfer From 8 -
Auditor Use Only
FTRANND L 10 Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 122100 - County Court #1 5151000 - County Pd Health Ins Prem 2,612
1101 - General Fund 122200 - County Court #2 5151000 - County Pd Health Ins Prem 2,612
TOTAL - Transfer To $ 5,224
ADDITIONAL COMMENTS:
Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date

AUDITOR'S REVIEW

This budget dment has been r

Reviewed by:

Auditor's Remarks:

 for validity of accounts and sufficiency of account balances used for budget transfer.

Date:

COMMISSIONERS COURT APPROVAL

Date Submitted

Date Approved:
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AGENDA ITEM #22.c.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department:

Sheriff's Department - Patrol

BA 17-040-1206-A

Date Submitted:

November 30, 2016

(Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:
Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly scheduled Tuesday Ci
will be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment
be present on the date of its submittal to the Court for action.

Court

date each month, Emergency amendments

GENERAL EXPLANATION:

Request transfer from Sheriff's Department Capital Equipment account to Sheriff's Department Extraordinary Supplies account for three (3) DVR Camera Systems

This budget amendment does increase the budget for FY 2017

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
211143 - Sheriff's Dept - Patrol .
1101 - General Fund Division 5741000 - Equipment 15,000
TOTAL - Transfer From $ 15,000
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
211143 - Sheriff's Dept - Patrol . .
1101 - General Fund Divisi 5310001 - Extraordinary Supplies 15,000
ivision
TOTAL - Transfer To . $ 15,000
ADDITIONAL COMMENTS:
Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW
This budget di has been r d for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:




AGENDA ITEM #22.d.



COUNTY OF GALVESTON

REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department:

Professional Services

BA 17-041-1206-B

Date Submitted:

November 30, 2016

(Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:
Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly
will be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the
amendment be present on the date of its submittal to the Court for action.

led Tuesday C: issi s Court ing date each month. Emergency amendments

GENERAL EXPLANATION:

Request transfer from General Fund Budgeted Reserves for various transactions associated with FY 2016 that need to be completed in FY 2017

This budget amendment does increase the budget for FY 2017.

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
See Attached Spreadsheet -
TOTAL - Transfer From $ -
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
See Attached Spreadsheet -
TOTAL - Transfer To $ -
ADDITIONAL COMMENTS:
Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW
This budget d has been r d for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:
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AGENDA ITEM #22.¢.



COUNTY OF GALVESTON

REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department:

County Clerk Records Mgmt and Preservation

BA 17-042-1206-C

Date Submitted:

November 30, 2016

(Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

present on the date of its submittal to the Court for action.

Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly
be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment be

heduled Tuesday C

Court ing date each month. Emergency amendments will

GENERAL EXPLANATION:

Request transfer from County Records Management & Preservation Budgeted Reserves for two (2) color printers and a folding chair trolley

This budget amendment does increase the budget for FY 2017

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
2102 - County Clerk R“"T"s 920180 - Fund Balance Reserves 5930000 - Budgeted Reserves 1,300
Management & Preservation
TOTAL - Transfer From $ 1,300
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
;}02 N C°““tty£;,“k R“‘L."’s 114020 - County Clerk Records 5310001 - Extraordinary Supplies 1,300
anagemen reservation Management
TOTAL - Transfer To $ 1,300
ADDITIONAL COMMENTS:
(2) Color Printers @ $500 = $1,000; (1) Folding Chair Trolley @ $300 = $300 for a Grand Total - $1,300
Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW
This budget d has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:.




AGENDA ITEM #22.1.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER
Department: Veteran's Services BA 17-043-1206-D
Date Submitted: November 30, 2016 (Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:
Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly scheduled Tuesday C issi s Court ing date each month. Emergency amendments will
be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment be
present on the date of its submittal to the Court for action.
GENERAL EXPLANATION:
Request transfer from Veteran's Services Books, Periodicals, and Subscriptions account to Veteran's Services Extraordinary Supplies account for a paper shredder
This budget amendment does increase the budget for FY 2017
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 117500 - Veteran's Services 5317000 - Books, Periodicals, & Subscr 200
TOTAL - Transfer From
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
1101 - General Fund 117500 - Veteran's Services 5310001 - Extraordinary Supplies 200
TOTAL - Transfer To $ 200
ADDITIONAL COMMENTS:
One (1) paper shredder @ $200 = $200
Departmental Authorization Date
Dawvid M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorizati Date
AUDITOR'S REVIEW
This budget d has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.
[Reviewed by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:




AGENDA ITEM #22.¢.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: Flood Control - County Engineer BA 17-044-1206-E

Date Submitted: November 30, 2016 (Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:

Please plete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly sched led Tuesday C issi Court ing date each month. Emergency amendments will

be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment be
present on the date of its submittal to the Court for action.

GENERAL EXPLANATION:

Request transfer from Flood Control Budgeted Reserves for inspection and material testing for construction of pipelines

This budget amendment does increase the budget for FY 2017

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
2370 - Flood Control 920180 - Fund Balance Reserves 5930000 - Budgeted Reserves 50,000
TOTAL - Transfer From $ 50,000
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
2370 - Flood Control 190100 - County Engineer 5453011 - Flood Control/Drainage 50,000
TOTAL - Transfer To $ 50,000
ADDITIONAL COMMENTS:

The $50,000 is for inspection and material testing for construction on pipelines. The funds are needed to pay for TCSW Levee Inspections. The County receives the revenue; the County then
proposal from a 3rd party inspector; the County gets a PO to process payment of the expense

Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorizati Date
AUDITOR'S REVIEW
This budget dment has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:

COMMISSIONERS COURT APPROVAL

Date Submitted Date Approved:




AGENDA ITEM #22.h.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: Parks/Collections Departments BA 17-045-1206-F

Date Submitted: November 30, 2016 (Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

Please plete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly heduled Tuesday C issi Court ing date each month. Emergency amendments will

be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment be

present on the date of its submittal to the Court for action.

GENERAL EXPLANATION:

Request transfer of position from Collections Department to Parks; an upgrade of the Collections Specialist to a Collections Manager position and the addition of a Collections Clerk position in the Collections

Department

This budget amendment does increase the budget for FY 2017
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (¥Y/N)
See Attached Schedule -

TOTAL - Transfer From
Auditor Use Only
Account Balance

Sufficient
Fund Department Line Item: Amount (Y/N)
See Attached Schedule -

TOTAL - Transfer To 3 -

ADDITIONAL COMMENTS:

Departmental Authorization Date

Dawid M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW

This budget dment has been reviewed for validity of accounts and sufficiency of account balances used for budget transfer.

Revi i by: Date:,

Auditor's Remarks:

COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:
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Personnel Adjustment Request

licable shaded areas.
Court Sponsor:

{Roquired for Gourt Agenda ftom) Judge Mark Henry for 12/6/16 Agenda

Complete a separate form for each personnel request. Fillin alla

12/7/16

Requested Effective Date:

Manager Name: EID# Employee Name or VACANT:
Vacant
Fund No: Department Name: | Collections Office Today's Date: 11/30/2016
Cost Center No: Division Name: Department Head: Gregory Rikard
TNG Change in Salary -
A 1 Change of Title Decrease In Salary - Same Grade Ditferent Grade
P Career Ladder Decrease in Salary - Differant Grada Addition of a Pasition
Check all Transfer Account¥ Change Increase Safary - Same Grade Deletion of a Position
which Reassignment Annual Budget Request | X Increase Salary - Different Grade Other:
app|y: Grant-funded position and is: therefore, subject fo the i of said grant funding. Should that grant funding
becama unavallable st any point during a budget cycle for any teason {e.g.. loss of grant, decresse in lunding,
etimination of grant program, etc.), the position is subjectto g of or County policy.
Safety Position
FUTURE ONE TIME SUPPLEMENT (o be pald out AFTER the completion of a specific project (ail Date: Amt:
applicable taxes will be withheld from Supplement) $
Budgeted Gradef Requested
Psn # Current Title Grade/ AnnualfBiweskly/ Psn¥ Requested Titie Step Annual/Biweeky/ Tota! Salary
Step Wourly Amount Request | Hourly Amaunt Change Requested
2 Callections Speciatist | 17| 51,769 2 Coliections Manager | 2ed | 53,063 1 ,294
Current Fund, Cost Center, & Current Percentages Reguested Fund, Cost Center, & Object Requested Percantages (indicate if {indic imfki:\u:w: riat
Object Code Numbers {Indicate if Charged to Acct #'s) Code Numbers Charged to Multiple Acct #'s) HLIZ&'?BE :"':5' :“.l ¢
Full
1101-129200-5100000 % Time
100% aor | X
Halt
Time
20-29
art
Time
1-19
Indicate the Calendar Code: X [4ONORMAL 20NORMAL BENORMAL Other:
indicate the Emergency Preparedness Tier Level: 1 2 ) 3 X ‘4
Exempt? {yes/no)
Requested Allowances and P .
Contributions (such as Cell Subject to HR Approval: No
Phone, Auto, Certification Moving from non-exempt to exempt? (Yesino}
Pay, Longevity): {f 50, wilt recelve payout of

Detailed Reason for Request:
{Increased Job Duties,

D tion for Perft N
Merit Increase, etc.) Faei free
to attach other supporting
documents)

/i L
I reqiiesting 3 new pogition or change in grade or title, please attach a job description.
P /|

AR 1 J20 /Pt
Department Head Y , /j ! f
Name Print: éree; / QKu [

** OR for Grant Funded positions, nsgn‘unt Satary Contact Sr. Budget Analyst for details

Department Hoad
Signature:

Incomplote forms or forms without supporting job descriptions will be returned to Dapartment Heads

DO NOT share requests with impacted Individuals until alter the approval process




Requested Effective Date:

Complete a seporalc form for each personngi reguest.

12/7/12016

Personnel Adjustment Request

Court Sponsor:
{Required for Court Agenda ltem)

Fill in ol applicable shaded arcas.

Judge Mark Henry for 12/6/16 Agenda

Manager Name* R R EIDS Employec Name or VACANT: .
Julie Diaz I E01774 Ladonna Kennie
Fund No: |oepariment Nams: | Parks & Cuttural Services Today's Date: 11/30/2016
Cost Center No: Division Name: Parks |oepariment Hoad: Julie Diaz
NG Changen samry =
[Appointment Change of Titte Decroase in Salary » Same Grade Different Grade
Promotion Careor Ladder Decreate In Salary - Ditferent Grade Addition of a Position
Check all Transter Account¥ Change Increase Salary - Same Grads Deletion of a Position
which Reassignment Annual Budget R 1] Increase Salary - Different Grade Other:
apply: Grant-fundec posiion and 8. iharefore, subjecs 10 the avalabilily of sald grant funding  Should that grant funding
become unavailable at any polnt dunng & budgel cycle for sy reason {¢ g.. 1268 of grant. decrease in funding.
laiminabizn of grant Program, £1¢ J. tha pastion i subgect lo of or County poigy
Safety Position
FUTURE ONE TIME SUPPLEMENT to be pald out AFTER the complotion of a specific project (all Date: Amt:
applicable taxes will be withheld from Supplement) $
Grode/ Budgeted Grede/ Regquesied Total Salary
Psn¥ Current Title Annust{Giweekly/ Psnd Reguested Title s Annul/Biweekiy/
Step :::dy Amo:n: v n-:u:n l::.ly m:m: Change Requested|
1292000001 | Colections Manager | 18G]1991.13 Special Projects Manager | 1861 1991.13 0
a q o {inail Employee Type
Cu!::t Fuzd, Cost Ce:sm, & Cun;ncthr " _A . q ‘2::; c':st ?mu. & Object ,om MP M“m_' A . ] (ndicate I the Agpropriste
joct Code s arged 10 Acct #'s) umbers ged to ple Acct #'s) Field: FTBE, PTNH, etc
Full
1101-129200-5100000 100 Time |
Jﬂ'il'r
Time
2029
P
Time
118
|lndicate the Calendar Code: x |4ONORMAL 20NORMAL IOGNORMAL Other:
Ilndicale the Emergency Preparedness Tier Level: 1 2 3 X |4
Exompt? {yesino}
Requested Altowances and .
Contributions {such as Cell Subject to HR Approval: - NO
Phone, Auto, Certification oving (fom non-exempt 10 CxCMPL? (yesino)
. if s0, will recelve payout of
ay, L 3
Pay, Longevity) comp time.
Detaited Reason for Request:

(Increased Job Duties,
Demation for Performance,
Merit Increase, etc.} Feel free
to attach other supporting
documents)

" recoe_s_l_:?g a new position or change in grade or title, please attach a job description.

** OR for Grant Funded positions, list cusrent Salary Contact Sr, Budgot Analyst for dotails

permetint [~ ] o g a KA\ _ 11/30/2016
permentiess | 6 nifer Krupa for Julie Diaz

Incomplete forms or forms without supporting job descriptions will be raturned to Department Heads
DO NQT share requests with Impacted Individuals untll after the approval process




Personnel Adjustment Request
Complete a separate form for each personnel request. Fill in all applicable shaded areas.
Court Sponsor:
Requested Effective Date: | 12/7/16 Required tor Court Agenda item) Judge Mark Henry for 12/6/16 Agenda
{Manager Name: |l |Employee Name or VACANT:
Vacant
Fund No: Department Name: Coliections Office Today's Date: 11/30/2016
Cost Center No: Division Name: Department Head: Gregory Rikard
No Change In Salary -
Appointment Change of Title Decrease In Salary - Same Grade Different Grade
Promotion Career Ladder Decrease In Salary - Different Grade X Addition of a Position
Check all Account# Change Increase Salary - Same Grade Deletion of a Position
which Reassignment Annual Budget Request Increase Salary - Different Grade 1 Other:
apply: Grant.funded position and Is; therefore, subject to the availability of said grant funding. Should that grant funding
became unavallable at any point during a budget cycle for any reason (e.g., loss of grant, decrease in funding,
etimination of grant program, etc.), the position iz subjoct to 0 of ar Gounty policy.
Safety Position
FUTURE ONE TIME SUPPLEMENT to be paid out AFTER the completion of a specific project (all Date: Amt:
applicable taxes will be withheld from Supplement) $
Budgeted Grade/ Reguested
Psn # Current Title Grade/ AnnuaifBiweekly/ Psn# Requested Title Step Annual/Blweekly/ Total Salary
Step Hourly Amount Request Hourly Amount Change Requested
Collections Clerk|12a| 33,192 33,192
Current Fund, Cost Center, & Current Percentages Requested Fund, Cost Center, & Object ] Requested Percentages {Indicate If n dk:::::z;‘::x printe
Object Code b {indi if Charged to Acct #'s) Code Numbers Charged to Multiple Acct #'s} Field: FTBE, PTNH, etc.
Full | i
1101-129200-5100000 100% Time | X
Half
Time
20-29
art
Time
1-19
indicate the Calendar Code: X |4ONORMAL 20NORMAL 86NORMAL Other:
indicate the Emergency Preparedness Tier Level: 1 2 3 X 14
Exempt? (yes/no)
Requested Allowances and .
Contributions (such as Cell Subject to HR Approval: NO
Phone, Auto, Certification oving from non-exempt to exempt? (yes/no)
Pay, Longevity): if so, will receive payout of
comp time.
[Detailed Reason for Request:
(Increased Job Duties,
Demotion for Performance,
Merit Increase, etc.) Feel froe
to attach other supporting
documents)
F:] .
If requesting agew pbsitiop pr chdnge in grade or title, please attach a job description.
Department Head . ( i s . ' p
isignature: : Date: /’ 7 9_0/ (D
- T
Department Head 3 . VA
Name Print: &‘eq /% :‘4& 4 D
« OR for Grant Funded positions, listtufrent Salary Contact Sr. Budget Analyst for details

Incomplete forms or forms without supporting job descriptions will be returned to Department Heads
DO NOT share requests with impacted individuals until after the approval process



AGENDA ITEM #23.a.



Constable Rick Sharp / ety

« [« Comp ecmr /
s

SR P.0O. Box 8327, Bacliff, Texas 77518
Office: 281.316.8806

November 29, 2016

David Delac, Finance Director
722 Moody Street 3 Floor
Galveston County, Texas 77550

Dear Mr. Delac,

Deputy Richard Johnson is a Master Peace Officer with over Twenty Five years of TCOLE recognized
Law Enforcement Experience and Knowledge in both Criminal and Civil Law.

Deputy Johnson has been a reserve deputy with this agency for approximately four years, in this
time Richard provides leadership by example by respect, integrity, professionalism, and open
communication with the public and employees of Galveston County on a daily basis. Deputy
Johnson has given numerous weekends to the citizens of Galveston County as a reserve protecting
their property and their families, assisted with the serving of civil papers, child support papers,
subpoenas and writs as needed. Deputy johnson has assisted the Sheriff's Department, Emergency
Medical Services and municipal agencies when needed.

Based on Deputy Johnson'’s years of experience and knowledge of both Criminal and Civil Law, I am
requesting a probationary waiver from the Court as outlined in HR Policy Manual # E. I am
requesting that Deputy Johnson current salary be changed from a Probationary Deputy to a Deputy
IV as outlined in the Sheriff's/Constable’s Career Ladder Program.

Your consideration and assistance would be greatly appreciated in this matter. If you have any
questions, please feel free to contact me.

=M p @.// /

Respectfully,

Rick Sharp, Constable

http://www.co.galveston.tx.us/Constables/Constable_07.htm
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State of Texas §
§
County of Galveston §

Limited Purpose Permit for Use of Specified Areas within County Facilities:
1915 Ball Street (the former Galveston County Jail) and 722 Moody

Applicant:  Cineflix (The Eleven), Inc.
110 Spadina Avenue, Suite 400
Toronto Ontario m5v2k4
Canada
Phone (416) 531-2500

Facsimile (416) 4 7545
js N

Applicant’s Project:
1. Access, Duration, Purpose.
» Applicant is hereby granted access to the following County facilities:

The floor labelled as the 3™ floor (actually 5" or 6™) of the former Galveston County Jail,
located at 1915 Ball Street in the City of Galveston, the lobby at 722 Moody, the exterior
steps and outside areas adjacent to the exterior steps at 722 Moody, and the Facilities
Director’s office (collectively, the “Premises™) on December 7, 2016 between the hours
0f 10:00 a.m. and 5:00 p.m.; and

The floor labelled as the 3" floor (actually 5" or 6‘“) of the former Galveston County Jail,
located at 1915 Ball Street in the City of Galveston on December 7, 2016 between the
hours of 5:00 p.m. and 9:00 p.m.

* Such use is for the limited purpose of photographing and recording scenes for a motion-
picture/documentary about unsolved murders occurring in the 1970s, with the right to
exhibit and license others to exhibit all or any part of said scenes in motion pictures
throughout the world and in perpetuity.

* Such use includes the right to bring personnel and equipment (including props and
temporary sets) onto Premises; provided however, that Applicant shall remove the same
therefrom after completion of its work, or by 9:00 p.m. on said December 7, 201 6,
whichever comes earlier. Applicant warrants that it shall leave the Premises in the same
condition as, or better than, when Applicant entered the Premises.

Limited Purpose Permit /K
Page 1 of 4



e Said date and time of permission, December 7, 2016 between the hours of 10:00 a.m. and
9:00 p.m. is subject to change in case of changes in production schedule or weather

conditions; provided however, that such duration of use shall not be longer than eleven
(11) hours.

e Applicant agrees that its use of Premises is limited to the purpose described above. Any
other use of the Premises will automatically revoke this Permit. Applicant’s use of the
Premises shall be without cost or expense to Galveston County.

e In consideration of its use, Applicant shall remit payment to Galveston County of three
hundred dollars ($300.00); and, Applicant agrees that, pending broadcaster approval, the
resulting documentary shall include a credit to the County of Galveston in thank you for
the use of the premises.

e This Permit is granted exclusively to Applicant. It is Applicant’s responsibility to notify
any of its employees, officers, owners, members, partners, agents, affiliates,
representatives, associates, contractors, or subcontractors of the terms and conditions of
this Permit. If Applicant allows third parties other than those named herein onto
Premises, then it is also Applicant’s responsibility to notify such third parties of the terms
and conditions of this Permit. It is Applicant’s responsibility to ensure that any person or
entities performing services on the Premises shall abide by the conditions of this Permit.

2. Applicant shall be responsible for any damage to the Premises occasioned by Applicant’s use
of the Premises, including acts and/or omissions, whether caused by any of its employees,
officers, owners, members, partners, agents, affiliates, representatives, associates,
contractors, or subcontractors, or by third parties.

3. Insurance. Applicant shall not enter upon said Premises or otherwise commence any
activities under this Permit until it has obtained all insurance required herein and provided
written proof as required herein. Applicant shall obtain and maintain commercial general
liability insurance, including bodily injury and property damage coverage, with combined
single limits of $1,000,000 or as may be required by State or Federal law, whichever is
greater. Such insurance must be issued by a casualty company authorized to do business in
the State of Texas. The County of Galveston shall be named as an additional insured on the
commercial general liability insurance policy. Applicant shall provide proof of same to
Galveston County by providing a Certificate of Liability Insurance to the Director of the
Galveston County Facilities Department. The insurance required herein shall be on an
occurrence basis. All policies of insurance must waive any and all rights of subrogation
against Galveston County, its officials, employees, and agents.

Limited Purpose Permit
Page 2 of 4



4. Worker’s Compensation. Applicant represents and warrants that it carries in full force and
effect Worker’s Compensation Insurance Policy(ies) if it has more than one employee, for all
of its employees, including full time, part time, and emergency employees employed by
Applicant.

5. No Warranty of Suitability and Assumption of Risk. Galveston County does not warrant in
any manner that any portion of the Premises is suitable for the permitted purpose. Further,
the Premises has been vacant for at least nine (9) years and may not have been maintained.
The current condition of the Premises, including air quality, may be unsafe. Applicant’s
access to, egress from, and any other use of the Premises is at its’ own risk. Applicant agrees
that Galveston County has no responsibility to protect or safeguard Applicant, its employees,
officers, agents, or other persons using the Premises at the direction of Applicant.

6. Applicant agrees to assume all risks and responsibility for, and agrees to indemnify,
defend, and save harmless the County of Galveston, its officials, employees, and agents
from, any and all claims, demands, suits, actions, recoveries, judgments, and costs and
expenses including reasonable attorney fees for the defense therewith, on account of the
loss of life, property, or injury or damage to the person or property arising out of or
occasioned by the act or omission of Applicant, its employees or agents, in its access to,
egress from, or use of the Premises.

7. Applicant represents and warrants that the individual executing this Permit on its behalf has
the legal authority to do so and to bind the Applicant to all terms and conditions herein.

8. This Permit shall be governed by the laws of the State of Texas. Venue for any action related
to or arising from this Permit shall lie exclusively in a court of competent jurisdiction located
in Galveston County, Texas. Further, Applicant represents and warrants that it registered
with the Secretary of State of the State of Texas and authorized to do business in the State of
Texas, or that it qualifies for and is exempt from such requirement in accordance with the
laws of the State of Texas.

**Signature Page Follows this Page***

The Remainder of this Page is Intentionally Left Blank

Limited Purpose Permit
Page 3 of 4



The foregoing Limited Purpose Permit is hereby Agreed to and Executed by the Parties
hereto, each respective Party acting by and through its duly authorized official, as required by
law, in duplicate counterparts, each of which shall be deemed to be an original.

Cineflix (The E;even), Inc.,
s

By: P
L1

/ Signature B C//:"ff
~

Tara Anderson, Production Manager
Qnted Name and Title of Signatory Above

Naemace 30| 901\
Date Signed '

Galveston County, Texas,
By:

Mark Henry, County Judge

Date Signed

Attest:

Dwight Sullivan,
Galveston County Clerk

Limited Purpose Permit
Page 4 of 4



State of Texas §

§
County of Galveston §

Limited Purpose Permit for Use of Specified Areas within County Facilities:
1915 Ball Street (the former Galveston County Jail) and 722 Moody

Applicant:  Cineflix (The Eleven), Inc.
110 Spadina Avenue, Suite 400
Toronto Ontario m5v2k4
Canada
Phone (416) 531-2500 /
Facsimile (416) 50477545
k07

Applicant’s Project:
1. Access, Duration, Purpose.
e Applicant is hereby granted access to the following County facilities:

The floor labelled as the 3™ floor (actually 5™ or 6) of the former Galveston County Jail,
located at 1915 Ball Street in the City of Galveston, the lobby at 722 Moody, the exterior
steps and outside areas adjacent to the exterior steps at 722 Moody, and the Facilities
Director’s office (collectively, the “Premises”) on December 7, 2016 between the hours
of 10:00 a.m. and 5:00 p.m.; and

The floor labelled as the 3™ floor (actually 5" or 6™ of the former Galveston County Jail
located at 1915 Ball Street in the City of Galveston on December 7, 2016 between the
hours of 5:00 p.m. and 9:00 p.m.

b

* Such use is for the limited purpose of photographing and recording scenes for a motion-
picture/documentary about unsolved murders occurring in the 1970s, with the right to
exhibit and license others to exhibit all or any part of said scenes in motion pictures
throughout the world and in perpetuity.

¢ Such use includes the right to bring personnel and equipment (including props and
temporary sets) onto Premises; provided however, that Applicant shall remove the same
therefrom after completion of its work, or by 9:00 p.m. on said December 7, 2016,
whichever comes earlier. Applicant warrants that it shall leave the Premises in the same
condition as, or better than, when Applicant entered the Premises.

Limited Purpose Permit %
Page 1 of 4



¢ Said date and time of permission, December 7, 2016 between the hours of 10:00 a.m. and
9:00 p.m. is subject to change in case of changes in production schedule or weather

conditions; provided however, that such duration of use shall not be longer than eleven
(11) hours.

* Applicant agrees that its use of Premises is limited to the purpose described above. Any
other use of the Premises will automatically revoke this Permit. Applicant’s use of the
Premises shall be without cost or expense to Galveston County.

* In consideration of its use, Applicant shall remit payment to Galveston County of three
hundred dollars ($300.00); and, Applicant agrees that, pending broadcaster approval, the
resulting documentary shall include a credit to the County of Galveston in thank you for
the use of the premises.

 This Permit is granted exclusively to Applicant. It is Applicant’s responsibility to notify
any of its employees, officers, owners, members, partners, agents, affiliates,
representatives, associates, contractors, or subcontractors of the terms and conditions of
this Permit. If Applicant allows third parties other than those named herein onto
Premises, then it is also Applicant’s responsibility to notify such third parties of the terms
and conditions of this Permit. It is Applicant’s responsibility to ensure that any person or
entities performing services on the Premises shall abide by the conditions of this Permit.

2. Applicant shall be responsible for any damage to the Premises occasioned by Applicant’s use
of the Premises, including acts and/or omissions, whether caused by any of its employees,
officers, owners, members, partners, agents, affiliates, representatives, associates,
contractors, or subcontractors, or by third parties.

3. Insurance. Applicant shall not enter upon said Premises or otherwise commence any
activities under this Permit until it has obtained all insurance required herein and provided
written proof as required herein. Applicant shall obtain and maintain commercial general
liability insurance, including bodily injury and property damage coverage, with combined
single limits of $1,000,000 or as may be required by State or Federal law, whichever is
greater. Such insurance must be issued by a casualty company authorized to do business in
the State of Texas. The County of Galveston shall be named as an additional insured on the
commercial general liability insurance policy. Applicant shall provide proof of same to
Galveston County by providing a Certificate of Liability Insurance to the Director of the
Galveston County Facilities Department. The insurance required herein shall be on an
occurrence basis. All policies of insurance must waive any and all rights of subrogation
against Galveston County, its officials, employees, and agents.

Limited Purpose Permit
Page 2 of 4



4. Worker’s Compensation. Applicant represents and warrants that it carries in full force and
effect Worker’s Compensation Insurance Policy(ies) if it has more than one employee, for all
of its employees, including full time, part time, and emergency employees employed by
Applicant.

5. No Warranty of Suitability and Assumption of Risk. Galveston County does not warrant in
any manner that any portion of the Premises is suitable for the permitted purpose. Further,
the Premises has been vacant for at least nine (9) years and may not have been maintained.
The current condition of the Premises, including air quality, may be unsafe. Applicant’s
access to, egress from, and any other use of the Premises is at its’ own risk. Applicant agrees
that Galveston County has no responsibility to protect or safeguard Applicant, its employees,
officers, agents, or other persons using the Premises at the direction of Applicant.

6. Applicant agrees to assume all risks and responsibility for, and agrees to indemnify,
defend, and save harmless the County of Galveston, its officials, employees, and agents
from, any and all claims, demands, suits, actions, recoveries, judgments, and costs and
expenses including reasonable attorney fees for the defense therewith, on account of the
loss of life, property, or injury or damage to the person or property arising out of or
occasioned by the act or omission of Applicant, its employees or agents, in its access to,
egress from, or use of the Premises.

7. Applicant represents and warrants that the individual executing this Permit on its behalf has
the legal authority to do so and to bind the Applicant to all terms and conditions herein.

8. This Permit shall be governed by the laws of the State of Texas. Venue for any action related
to or arising from this Permit shall lie exclusively in a court of competent jurisdiction located
in Galveston County, Texas. Further, Applicant represents and warrants that it registered
with the Secretary of State of the State of Texas and authorized to do business in the State of
Texas, or that it qualifies for and is exempt from such requirement in accordance with the
laws of the State of Texas.

**Signature Page Follows this Page***

The Remainder of this Page is Intentionally Left Blank

Limited Purpose Permit
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The foregoing Limited Purpose Permit is hereby Agreed to and Executed by the Parties
hereto, each respective Party acting by and through its duly authorized official, as required by
law, in duplicate counterparts, each of which shall be deemed to be an original.

Cineflix (The Eleven), Inc.,
By:

Stgnature p—il

Tara Anderson, Production Manager
Printed Name and Title of Signatory Above

Nempsce. 30 ool 6
Date Signed /

Galveston County, Texas,
By:

Mark Henry, County Judge

Date Signed

Attest:

Dwight Sullivan,
Galveston County Clerk

Limited Purpose Permit
Page 4 of 4



AGENDA ITEM #235.b.



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER
Department: Emergency Management Fund BA 17-046-1206-G
Date Submitted: November 30, 2016 (Assigned by Budget Office)
COMMISSIONER'S COURT ACTION:
Please plete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly scheduled Tuesday C issi Court ing date each month. Emergency amendments will
be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment be
present on the date of its submittal to the Court for action.
GENERAL EXPLANATION:
Request transfer to the Emergency Management Fund for Motorola Equipment Lease-Purchase Agreement
This budget amendment does increase the budget for FY 2017
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
See Attached Schedule -
TOTAL - Transfer From $
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
See Attached Schedule -
TOTAL - Transfer To $ -
ADDITIONAL COMMENTS:
Departmental Authorization Date
David M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW
This budget d has been revi d for validity of accounts and sufficiency of account balances used for budget transfer.
|Revi i by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted. Date Approved:
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AGENDA ITEM #25.c.



COUNTY OF GALVESTON

REQUEST FOR BUDGET AMENDMENT/TRANSFER

Department: Professional Services

BA 17-047-1206-H

Date Submitted: November 16, 2016

(Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

ing date each month. Emergency amendments

be present on the date of its submittal to the Court for action.

Please complete the following form in its entirety and submit to the Budget Office at least eleven (11) days prior to the first regularly sched led Tuesday C issi Court
will be processed at the earliest available Court meeting date. If information on this form is incomplete, the amendment will be returned to your office for completion. It is suggested that the department requesting the amendment

GENERAL EXPLANATION:

Request change in staffing and structure to the Professional Services Department

This budget amendment does increase the budget for FY 2017

Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
TOTAL - Transfer From $ -
Auditor Use Only
Account Balance
Sufficient
Fund Department Line Item: Amount (Y/N)
TOTAL - Transfer To $ -
ADDITIONAL COMMENTS:
Departmental Authorization Date
Dawvid M. Delac 11/30/2016
Human Resources Department Date Budget Office Authorization Date
AUDITOR'S REVIEW
This budget d has been revi i for validity of accounts and sufficiency of account balances used for budget transfer.
Reviewed by: Date:
Auditor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted Date Approved:




AGENDA ITEM #25.d.
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AGENDA ITEM #26.a.1.



THE COUNTY OF GALVESTON

RUFUS G. CROWDER, CPPO CPPB COUNTY COURTHOUSE GWEN MCLAREN, CPPB
PURCHASING AGENT 722 Moody (21St Street) ASST. PURCHASING AGENT
Fifth (5™ Floor

GALVESTON, TEXAS 77550
(409) 770-5371

November 30, 2016
Honorable County Judge
And Commissioners’ Court

County Courthouse
Galveston, Texas

RE: RFP #B171001, Galveston County Stop Loss for 2017

Gentlemen,

On November 17, 2016, proposals were received as a result of a reverse auction process utilizing the IBX
online system for RFP #B171001, Galveston County Stop Loss for 2017. Eight (8) companies responded

with offers and were evaluated.

It is requested that the proposal received from Fidelity Security with a quoted deductible of $300,000 and

an estimated premium of $744,036, be considered for acceptance per the analysis performed by Patrick E.

Owens.

A copy of the analysis is attached for your perusal.

Your consideration in this matter will be greatly appreciated.
Respectfully submitted,

Kifus Coaneri™

Rufus Crowder, CPPO CPPB
Purchasing Agent
County of Galveston



OWENS RISK MANAGEMENT SERVICES, INC.

November 30, 2016

Mr. Rufus G. Crowder, CPPB
Purchasing Agent

County of Galveston

722 Moody - 5" Floor
Galveston, Texas 77550

Re: 2017 Medical Stop Loss Insurance Recommendation

Dear Mr. Crowder:

We began marketing the County’s stop loss insurance on November 3rd, 2016 by way of
the IBX online system with a response deadline of November 23™. The results of the
request for proposal process are as follows:

¢ Twenty (20) insurance companies either requested to participate or were solicited
to participate, in addition to the County’s standard advertisement process.

e Eight (8) responded with offers (See attached spreadsheet.)

e Ten (10) declined to quote due to non-competitiveness.

e Two (2) were non-responsive.

My recommendation is that we move from the incumbent carrier, Westport/SwissRe and
accept the Fidelity Security $300,000 Specific Deductible quote. With an estimated annual
premium of $744,036, increasing the deductible from $275,000 to $300,000 reduces the
premium by $73,398. I am recommending this increase in the specific deductible as our
current Trigger Diagnosis and Large Claim activity indicates the potential for a lower
frequency of large claims in the upcoming year. The Fidelity Security quote contains no
Lasers (separate deductibles/high risk) on any plan participants. (Renewing with the
incumbent carrier would have resulted in a $400,000 laser on one claimant.)

The aggregate insurance is provided by Aetna which is provided in conjunction with your
Provider Network Contract. The estimated annual premium for Januaryl, 2017 through
December 31, 2017 is $58,140, which reflects an increase of $2,305 over current.

2111 County Road 1100, Woodville, Texas 75979
Phone: 409-283-3881 * Fax: 409-283-3129 * E-Mail: peowens@hughes.net



The following table provides a nine-year review of the performance of our specific stop

loss coverage.

Year Specific Premium Reimbursements
2008 $603,000 $863,000
2009 $623,000 $841,000
2010 $635,000 $173,000
2011 $598,000 $1,592,000
2012 $626,078 $305,397
2013 $531,004 $488,598
2014 $659,026 $936,018
2015 $768,189 $-0-
2016* $789,405 $183,780
Total $5,832,702 $5,382793

*Through November 2016

Please let me know if any additional information is needed. Otherwise, pending Court
approval, we will move forward with the disclosure process and transition to the new

carrier.

Sincerely,

Patrick E. Owens

2111 County Road 1100, Woodville, Texas 75979

Phone: 409-283-3881 * Fax: 409-283-3129 * E-Mail: peowens@hughes.net



RFP #B17001 Galveston County Stop Loss 2017

Final Pricing Phase Resuits - 11.30.16
Number of Employee Lives

Single:| 875 |
Family:| 570 |
CURRENT: RENEWAL:
Westport/Swiss Re & | Westport/Swiss Re & Fidelity Security PartnerRe HCC
Aetna Aetna

1. $275,000 Deductible
SPECIFIC PREMIUMS

Single Rate $27.79 $29.39 30.24 $33.68 24,67

Family Rate $72.75 576.94 73.09 $82.54 87.78

Annual Premium $789,405 $834,854 $817,434 $918,246 $859,432
[ Différerice $45,449 $28,028 5128847 $70,027
AGGREGATE PREMIUMS

Rate $3.22 $3.32 $3.32 $3.32 $3.32

Annua! Premium $55,835 $57,528 $57,528 $57,528 $57,528
[ Difference $1,693 51,693 31693 $1.693
AGGREGATE COVERAGE

Aggregate Factor $769.27 $789.69 $789.69 $789.69 $789.69

Annual Attachment Point $13,339,142 $13,693,225 $13,693,225 $13,693,225 $13,693,225
I Difierence $354,083 $354,083 $354,083 $304,083

2. $300,000 Deductible
SPEGIFIC PREMIUMS

Single Rate $27.79 $26.86 $27.68 $30.65 $22.68

Family Rate $72.75 $76.21 $66.28 75.09 $81.42

Annual Premium $789,405 $803,306 $744,036 $835,438 $795,102

Difference 513,807 {$40,.308; $46,033 9,697
AGGREGATE PREMIUMS

Rate $3.22 $3.35 $3.35 $3.35 $3.35

Annual Premium $55,835 $58,140 $58,140 $58,140 $58,140

Difference $2,305 52,305 $2,305 $2,305
AGGREGATE COVERAGE

Aggregate Factor $769.27 $797.75 $797.75 $797.75 $797.75

Annual Attachment Point $13,339,142 $13,832,985 $13,832,985 $13,832,985 $13,832,985
[ Difference $493,843 $493,843 $493,843 $493,843

3. $325,000 Deductible
SPECIFIC PREMIUMS

Single Rate $27.79 $26.54 $25.61 27.82 $21.34

Family Rate 72.75 $69.48 $60.79 68.14 $76.53

Annual Premium $789,405 $753,942 $684,715 $758,233 $747,544

Difference 535,463) T5104,690] SETTYT BATEEN
AGGREGATE PREMIUMS

Rate $3.22 $3.38 $3.38 $3.38 $3.38

Annual Premium $55,835 §58,548 $58,548 $58,548 $58,548
| Difference $2,713 02,713 22,713 92,713
AGGREGATE COVERAGE

Aggregate Factor $769.27 $803.20 $803.20 $803.20 $803.20

Annual Attachment Point $13,339,142 $13,927,488 $13,927,488 $13,927,488 $13,927,488
[ Différence $088,340 088,340 $588,346 $588,346
Lasers: (1) $400,000 None TBD TBD

SUMMARY OF OPTIONS:

Option 1 - $275,000 Specific

Total Fixed Costs $845,240 $892,382 $874,962 $975,774 $916,960
Difference $47,142 $29,723 $130,535 $71,720
Estimated Attachment $13,339,142 $13,693,225 $13,693,225 $13,693,225 $13,693,225
Difference $354,083 $354,083 $354,083 $354,083
Option 2 - $300,000 Specific
Total Fixed Costs $845,240 $861,446 $802,176 $893,578 $853,242
Difference $16,206 {543,064} $48,338 $8,002
Estimated Attachment $13,339,142 $13,832,985 $13,832,985 $13,832,985 $13,832,985
Difference $493,843 $493,843 $493,843 $493,843
Option 3 - $325,000 Specific
Total Fixed Costs $845,240 $812,490 $743,263 $816,781 $806,092
Difference ($32,750) ($101,977) (%2845 (539,148)
Estimated Attachment $13,339,142 $13,927,488 $13,927,488 $13,927,488 $13,927,488
Difference $588,346 $588,346 $588,346 $588,346
NOTES:

*Aggregate coverage must be provided through Aetna in order to continue access to the Aetna PPO network.
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Final Pricing Phase Results - 11.30.16
Number of Employee Lives

RFP #B17001 Galveston County Stop Loss 2017

Single:] 875
Family:| 570
CURRENT:
Westport/Swiss Re & American Fidelity HM Insurance Sutton Special Risk Aetna
Aetna
1. $275,000 Deductible
SPECIFIC PREMIUMS
Single Rate $27.78 $34.317 $34.84 $36.73 Did not quote
Family Rate $72.75 $93.71 $94.91 $84.22
Annual Premium $789,405 $1,001,160 $1,014,927 $961,748
Difference 211,755 $225,522 $172,343
AGGREGATE PREMIUMS
Rate $3.22 $3.32 $3.32 $3.32 $3.32
Annual Premium $55,835 $57,528 $57,528 $57,528 $57,528
Difference $1,683 31693 +1,683 $1,693
AGGREGATE COVERAGE
Aggregate Factor $769.27 $789.69 $789.69 $789.69 $789.69
Annual Attachment Point $13,339,142 $13,693,225 $13,693,225 $13,693,225 $13,693,225
[ Différence $354,083 3354083 $354,083 $354,083
2. $300,000 Deductible
SPECIFIC PREMIUMS
Single Rate $27.79 30.22 31.49 32.44 Did not quote
Family Rate $72.75 82.69 $86.91 72.98
Annual Premium $789,405 $882,975 $925,124 $839,730
Difference $93,570 135,718 $90,325
AGGREGATE PREMIUMS
Rate $3.22 $3.35 $3.35 $3.35 $3.35
Annual Premium $55,835 $58,140 $58,140 $58,140 $58,140
Difference $2,305 $2,305 $2,305 $2,305
AGGREGATE GOVERAGE
Aggregate Factor $769.27 $797.75 $797.75 $797.75 $797.75
Annual Attachment Point $13,339,142 $13,832,985 $13,832,985 $13,832,985 $13,832,985
| Differerice 3493843 $493,843 $493,843 $483,843
3. $325,000 Deductible
SPECIFIC PREMIUMS
Single Rate $27.79 527.28 $28.33 530.41 Did not quote
Family Rate $72.75 74.82 $79.14 67.69
Annual Premium $789,405 $798,258 $838,784 $782,351
Différence 8,853 349,379 {57054
AGGREGATE PREMIUMS
Rate $3.22 $3.38 $3.38 $3.38 $3.38
Annual Premium $55,835 $58,548 $58,548 $58,548 $58,548
Difference 52,713 92,713 $2,713 32,713
AGGREGATE GOVERAGE
Aggregate Factor $769.27 $803.20 $803.20 $803.20 $803,20
Annual Attachment Point $13,339,142 $13,927,488 $13,927,488 $13,927,488 $13,927,488
Difference 588,346 $588,346 $588,340 $588,346
Lasers: TBD TB8D TBD
SUMMARY OF OPTIONS:
Option 1 - $275,000 Specific
Total Fixed Costs $845,240 $1,058,688 $1,072,455 $1,019,276 $57,528
Difference $213,448 $227,215 $174,036 (57877123
Estimated Attachment $13,339,142 $13,693,225 $13,693,225 $13,693,225 $13,693,225
Difference $354,083 $354,083 $354,083 $354,083
Option 2 - $300,000 Specific
Total Fixed Costs $845,240 $941,115 $983,264 $897,870 $58,140
Difference $95,875 $138,025 $52,630 (§787.100)
Estimated Attachment $13,339,142 $13,832,985 $13,832,985 $13,832,985 $13,832,985
Difference $493,843 $493,843 $493,843 $493,843
Option 3 - $325,000 Specific
Total Fixed Costs $845,240 $856,806 $897,332 $840,899 $58,548
Difference $11,566 $52,003 ($4,341) (3786692
Estimated Attachment $13,339,142 $13,927,488 $13,927,488 $13,927,488 $13,927,488
Difference $588,346 $588,346 $588,346 $588,346

NOTES:

*Aggregate coverage must be provided through Aetna in order &

[SEE FRONT PAGE FOR COMPLETE NOTES]
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AGENDA ITEM #26.a.2.



THE COUNTY OF GALVESTON

RUFUS CROWDER, CPPO CPPB GWEN MCLAREN, CPPB
PURCHASING AGENT ASST. PURCHASING AGENT
COUNTY COURTHOUSE
722 Moody (21* Street)
Fifth (5") Floor

Galveston, Texas 77550
(409) 770-5371

November 30, 2016

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: RFQ #B161022 Pelican Island Bridge
Contract #CM17031

Gentlemen,

On November 10, 2016, qualifications were opened for RFQ #B161022 Pelican Island Bridge, at which time seven (7)
qualifications were received from the following companies:

e Dannenbaum Engineering Corp. Houston, TX
e Hatch Associates Consultants, Inc. Houston, TX
* LEO A Daly Company
dba Lockwood, Andrews & Newman, Inc. Houston, TX
o  Atkins North American, Inc. Austin, TX
e Binkley & Barfield, Inc. Houston, TX
¢ HDR Engineering, Inc. Houston, TX
® Freese and Nichols, Inc. Fort Worth, TX

All qualification submittals were thoroughly reviewed by the evaluation committee and it is requested that authorization
be granted to enter into contract negotiations with the highest rated company.

Your consideration in this matter will be greatly appreciated.
Respectfully submitted,

s

Rufus Crowder, CPPO CPPB
Purchasing Agent
County of Galveston



AGENDA ITEM #27.a.



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
Contract Approval Request

To Be Completed By Department

1. Date of Request: 11/03/2016 2. Contract Type: @ Revenue Other 3 Rm;‘? ontrnct:

4. Department Name: Sherifi"s Office S. Department Contact: M. IHDE x6030

6. Description: Motorola Equipment (Radio/Sofltware/Accessories) Lease - Purchase Agreement

7. IFAS PEID No: 13405618, IFAS Req No: 9. 0"2:5 (O O—-IM ! 10. Object Codi:57’1 { 0-2-!?1& 69
11. Vendor: Motorols 12. Vendor Contract No: 24034

13, Requested Legal Review: ?
(IYes)No  (Explain if No)

Expenditure Budget / Revenue Projections

16. Current Year | 17. Current Year 18. Year2 19. Year 3 20, Year 4 21. Year S
14, Fund N 15. d #
uné Name LKL Budgeted Projected Projected Projected Projected Projected
Radio Equipment $1,390,887.00
22, Totals: 1,390,887

To Be Completed By Purchasing Department
Auto Renewal Contract: e,
ContractSlnrtDute:‘;—l { ‘ l (P Yu@gq) Bid No: h) l ‘q

Contract End Date: ‘a'l \ “ \ q Contract # Issued By Purchasing: Q; M \ 1 0 55
N No HBIRS

Approved By: Signature Date

Department Head:

Purchasing Agent: 1,-\CT< ) ( 'l ‘§ 'L| - I@

County Legal: %:mw l ‘\, Iq! w lJ'.,ﬂ
V C&{nué Iisﬁi,n Budget Documentation:  YES NO

¥ B{ "‘"0 bﬁ PWIE( County Budget Office: @- b S
# docu/.a-j du"" h ) :dg;LA:;;le and Funds el be Availsbie @ NO l 1'/3 A'/I —

\N‘DV‘CS L4’P- County County Auditor: @‘V—/ V1 /%G ] "p




CERTIFICATE OF INTERESTED PARTIES
Form 1295

1ofl

Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2016-132894
Motorola Solutions, Inc.
Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form 1S 11/04/2016
being filed.
Galveston County Date Acknawledged:

1 /‘//;cpr

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RAD515NOV16
Communications Equipment and Services

4 Nature of interest
Name of interested Party City, State, Country (place of business) {check applicable)

Controlling Intermediary

5 Check only if there is NO Interested Party.

e CrmeltBructend? | Swear, or affirm, under penalty of perjury, that the above disclosure is true and correct.
BETH SHELTON
Notary 1D # 11199507

My Commission Expirss
April 23, 2018
R e Signature &f authorized agent of contracting business entity

AFFIX NOTARY STAMP / SEAL ABOVE

¢ .
Sworn to and subscribed before me, by the said /%-M a@ /}ﬁ /)Q 55&'@ , this the §4 day of A/L;af

20 /Q , to certify which, witness my hand and seal of office.

Y d el ot She s /\Z)?‘Qn\

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.277



@ MOTOROLA SOLUTIONS

November 1, 2016

Galveston County
722 21* Street
Galveston TX 77550

Enclosed for your review, please find the Municipal Lease documentation in connection with the radio equipment
to be leased from Motorola. The interest rate and payment streams outlined in Equipment Lease-Purchase
Agreement #24034 are valid for contracts that are executed and returned to Motorola on or before November 25,
2016. It is acceptable to scan and email to bill.stanciki motorolasoiutions.com. Originals should be sent overnight
to the address listed below.

After November 25, 2016 the Lessor reserves the option to re-quote and re-price the transaction based on current
market interest rates.

Please have the documents executed where indicated and forward the documents to the following address:

Motorola Solutions, Inc.
Attn; Bill Stancik / 44" Floor
500 W, Monroe

Chicago IL 60661

Should you have any questions, please contact me at 847-538-4531.

Thank You, & \

S AT

MOTOROLA SOLUTIONS, INC.
Bill Stancik



@ MOTOROLA SOLUTIONS

LESSEE FACT SHEET

Please help Motorola Solutions, tnc. provide excelient billing service by providing the following infurmation:

L Complete Billing Address Galveston County

AYNE \‘\Dccr\\)
Gelvaston, T F1SS0

Attention: AQUL,L\W\'S Dﬁ. U&ﬁ&.&

Phone:

2. Lessee County Location: QTC\\V ‘LS’hS\’) QL\_W\\‘\—\_ S\QM‘&K“; D(\\g:\.l

3. Federal Tax I.D. Number

4, Purchase Order Number to be rcferenced on invoice (if necessary) or other “descriptions”™ that may assist in
determining the applicable cost cenier or department:

5. Equipment description that you would like to appear on your
invoicing:

Appropriate Contact for Documentation / Systern Acceptance Follow-up:

6. Appropriate Contact & L+ S —I\d%
Mailing Address g

wol_S4

Gelvasten, ‘T; THSGO

Phone: 4c9- 130 - 03D
Fax: LfCQ‘ I}KD\Q ) ZZLP I
7 Payment remit to address: Motorola Credit Corp.

P.O. Box 74132
Chicago IL 60694-1132

Thank you



EQUIPMENT LEASE-PURCHASE AGREEMENT
Lease Number: 24034

LESSEE: LESSOR:

Galveston County Motorola Solutions, Inc.
722 21" Street 500 W. Monroe
Galveston TX 77550 Chicago IL 60661

Lessor agrees to lease to Lessee and Lessee agrees to lease from Lessor, the Equipment described in any
Schedule A now or hereafter attached hereto ("Equipment”) in accordance with the following terms and conditions
of this Equipment Lease-Purchase Agreement ("Lease”).

1. TERM. This Lease will become effective upon the execution hereof by Lessor. The Term of this
Lease will commence on date specified in Schedule A and unless terminated according to terms hereof or the
purchase optlon, provided in Section 18, is exercised this Lease will continue until the Expiration Date set forth in
Schedule B attached hereto ("Lease Term").

2. RENT. Lessee agrees to pay to Lessor or its assignee the Lease Payments (herein so called),
including the interest portion, in the amounts specified in Schedule B. The Lease Payments will be payable without
notice or demand at the office of the Lessor (or such other place as Lessor or its assignee may from time to time
designate in writing), and will commence on the first Lease Payment Date as set forth in Schedule B and thereafter
on each of the Lease Payment Dates set forth in Schedule B. Subject to the Texas Prompt Pay Act, any payments
received later than thirty (30) days from the due date will bear interest at the highest lawful rate from the due date.
Except as specifically provided in Section 5 hereof, the Lease Payments will be absolute and unconditional in all
events and will not be subject to any set-off, defense, counterclaim, or recoupment for any reason whatsoever.
Lessee reasonably believes that funds can be obtained sufficient to make all Lease Payments during the Lease
Term. It is Lessee's intent to make Lease Payments for the full Lease Term if funds are legally available therefor
and in that regard Lessee represents that the Equipment will be used for one or more authorized governmental or
proprietary functions essential to Its proper, efficient and economic operation.

3. DELIVERY AND ACCEPTANCE. Lessor will cause the Equipment to be delivered to Lessee at the
location specified in Schedule A ("Equipment Location"). Lessee will accept the Equipment as soon as it has been
delivered and is operational. Lessee will evidence its acceptance of the Equipment by executing and dellvering to
Lessor a Delivery and Acceptance Certificate in the form provided by Lessor.

Even if Lessee has not executed and delivered to Lessor a Delivery and Acceptance Certificate, If Lessor believes
the Equipment has been delivered and is operational, Lessor may require Lessee to notify Lessor in writing (within
five (5) days of Lessee’s receipt of Lessor's request) whether or not Lessee deems the Equipment (i) to have been
delivered and (ii) to be operational, and hence be accepted by Lessee. If Lessee fails to so respond in such five (5)
day period, Lessee will be deemed to have accepted the Equipment and be deemed to have acknowledged that the
Equipment was delivered and is operational as if Lessee had in fact executed and delivered to Lessor a Delivery
and Acceptance Certificate.

4. REPRESENTATIONS AND WARRANTIES. Lessor acknowledges that the Equipment leased
hereunder is being manufactured and installed by Motorola Solutions, Inc. pursuant to contract (the "Contract")
covering the Equipment. Lessee acknowledges that on or prior to the date of acceptance of the Equipment, Lessor
intends to sell and assign Lessor's right, title and interest In and to this Agreement and the Equipment to an
assignee ("Assignee”). LESSEE FURTHER ACKNOWLEDGES THAT EXCEPT AS EXPRESSLY SET FORTH IN
THE CONTRACT, LESSOR MAKES NO EXPRESS OR IMPLIED WARRANTIES OF ANY NATURE OR KIND
WHATSOEVER, AND AS BETWEEN LESSEE AND THE ASSIGNEE, THE PROPERTY SHALL BE ACCEPTED
BY LESSEE "AS IS" AND "WITH ALL FAULTS". LESSEE AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH
LESSOR AND WILL NOT ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE ASSIGNEE.
NEITHER LESSOR NOR THE ASSIGNEE SHALL BE LIABLE FOR ANY DIRECT, INDIRECT, SPECIAL,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY CHARACTER AS A RESULT OF THE LEASE OF THE
EQUIPMENT, INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY DAMAGE OR LOST
PRODUCTION WHETHER SUFFERED BY LESSEE OR ANY THIRD PARTY.



Lessor is not responsible for, and shall not be liable to Lessee for damages relating to loss of value of the
Equipment for any cause or situation (including, without limitation, governmental actions or regulations or actlons of
other third parties).

5. NON-APPROPRIATION OF FUNDS. Notwithstanding anything contained in this Lease to the contrary,
in the event the funds appropriated by Lessee's governing body in any fiscal period of Lessee for Lease Payments
or other amounts due under this Lease are insufficient therefor, this Lease shall terminate on the last day of the
fiscal period for which appropriations were received without penaity or expense to Lessee of any kind whatsoever,
except as to the portions of Lease Payments or other amounts herein agreed upon for which funds shall have been
appropriated and budgeted. The Lessee will immediately notify the Lessor or Its Assignee of such occurrence. In
the event of such termination, Lessee agrees to peaceably surrender possession of the Equipment to Lessor or its
Assignee on the date of such termination, packed for shipment in accordance with manufacturer specifications and
freight prepaid and insured to any location in the continental United States designated by Lessor. Lessor will have
all legal and equitable rights and remedies to take possession of the Equipment. Notwithstanding the foregoing,
Lessee agrees, to the extent not prohibited by law, that it will not cancel this Lease under the provisions of this
Section if any funds are appropriated to it, or by it, for the acquisition, retention or operation of the Equipment for
the fiscal period in which such termination occurs or the next succeeding fiscal period thereafter.

6. LESSEE CERTIFICATION. Lessee represents, covenants and warrants that: (i) Lessee is a state or a
duly constituted political subdivision or agency of the state of the Equipment Location; (ii) the interest portion of the
Lease Payments shall be excludable from Lessor's gross income pursuant to Section 103 of the Internal Revenue
Code of 1986, as it may be amended from time to time ( the "Code"); (iii) the execution, delivery and performance
by the Lessee of this Lease have been duly authorized by all necessary action on the part of the Lessee; (iv) this
Lease constitutes a legal, vaiid and binding obligation of the Lessee enforceable in accordance with its terms; (v)
Lessee will comply with the information reporting requirements of Section 149(e) of the Code, and such compliance
shall include but not be limited to the execution of information statements requested by Lessor; (vi) Lessee will not
do or cause to be done any act which will cause, or by omission of any act allow, the Lease to be an arbitrage bond
within the meaning of Section 148(a) of the Code; (vii) Lessee will not do or cause to be done any act which will
cause, or by omission of any act allow, this Lease to be a private activity bond within the meaning of Section 141(a)
of the Code; (viii) Lessee will not do or cause to be done any act which will cause, or by omission of any act allow,
the interest portion of the Lease Payments to be or become includible in gross income for Federal income taxation
purposes under the Code; and (ix) Lessee will be the only entity to own the equipment. The Lessee and those
volunteer fire departments located in Galveston County that are engaged in those public safety activitles for which
they are incorporated, will be the only entities to use and operate the Equipment during the Lease Term.

Lessee represents, covenants and warrants that (i) it will do or cause to be done all things
necessary to preserve and keep the Lease in full force and effect, (ii) it has complied with all public
bidding and Bond Commission requirements (as defined in the Code) where necessary and by due
notification presented this Lease for approval and adoption as a valid obligation on its part, and (iii) it
has sufficient appropriations or other funds available to pay all amounts due hereunder for the current
fiscal period.

If Lessee breaches the covenant contained in this Section, the interest component of Lease
Payments may become includible in gross income of the owner or owners thereof for federal income tax
purposes. In such event, notwithstanding anything to the contrary contained in Section 11 of this
Agreement, Lessee agrees to pay promptly after any such determination of taxability and on each Lease
Payment date thereafter to Lessor an additional amount determined by Lessor to compensate such
owner or owners for the loss of such excludibility (including, without limitation, compensation relating to
interest expense, penalties or additions to tax), which determination shall be conclusive (absent manifest
error). Notwithstanding anything herein to the contrary, any additional amount payable by |essee
pursuant to this Section 6 shall be payable solely from Legally Available Funds.

It is Lessor's and Lessee’s intention that this Agreement not constitute a “true” lease for federal income tax
purposes and, therefore, it is Lessor's and Lessee's intention that Lessee be considered the owner of the
Equipment for federal income tax purposes.

7. TITLE TO EQUIPMENT; SECURITY INTEREST. Upon delivery of the Equipment to Lessee
hereunder, title to the Equipment willl vest in Lessee; provided, however, that (i) in the event of termination of this
Lease by Lessee pursuant to Section 5 hereof; (ii) upon the occurrence of an Event of Default hereunder, and as
long as such Event of Default is continuing; or (iii) in the event that the purchase option has not been exercised
prior to the Expiration Date, title will immediately vest in Lessor or its Assignee. In order to secure all of its



obligations hereunder, Lessee hereby (i) grants to Lessor a first and prior security interest In any and all right, title
and interest of Lessee in the Equipment and in all additions, attachments, accessions, and substitutions thereto,
and on any proceeds therefrom; (Il) agrees that this Lease may be filed as a financing statement evidencing such
security interest; and (iii) agrees to execute and deliver all financing statements, certificates of title and other
instruments necessary or approprlate to evidence such security interest.

8. USE; REPAIRS. Lessee will use the Equipment in a careful manner for the use contemplated by the
manufacturer of the Equipment and shall comply with all laws, ordinances, insurance policies and regulations
relating to, and will pay all costs, claims, damages, fees and charges arising out of the possession, use or
maintenance of the Equipment. Lessee, at its expense will keep the Equipment in good repair and furnish all parts,
mechanisms and devices required therefor.

9. ALTERATIONS. Lessee will not make any alterations, additions or improvements to the Equipment
without Lessor's prior written consent unless such alteratlons, addltions or improvements may be readily removed
without damage to the Equipment.

10. LOCATION; INSPECTION. The Equipment will not be removed from, [or if the Equipment consists of
rolling stock, its permanent base will not be changed from] the Equipment Location without Lessor's prior written
consent which will not be unreasonably withheld. Lessor will be entitled to enter upon the Equipment Location or
elsewhere during reasonable business hours to Inspect the Equipment or observe its use and operation.

11. LIENS AND TAXES. Lessee shall keep the Equipment free and clear of all levies, liens and
encumbrances except those created under this Lease. Lessee shall pay, when due, all charges and taxes (local,
state and federal) which may now or hereafter be imposed upon the ownership, leasing, rental, sale, purchase,
possession or use of the Equipment, excluding however, all taxes on or measured by Lessor's Income. If Lessee
fails to pay said charges and taxes when due, Lessor shall have the right, but shall not be obligated, to pay sald
charges and taxes. If Lessor pays any charges or taxes, Lessee shall reimburse Lessor therefor within ten days of
written demand.

12. RISK OF LOSS: DAMAGE; DESTRUCTION. Lessee assumes all risk of loss or damage to the
Equipment from any cause whatsoever, and no such loss of or damage to the Equipment nor defect therein nor
unfitness or obsolescence thereof shall refieve Lessee of the obligation to make Lease Payments or to perform any
other obligation under this Lease. In the event of damage to any item of Equipment, Lessee will immediately place
the same in good repair with the proceeds of any insurance recovery applied to the cost of such repair. If Lessor
determines that any item of Equipment is lost, stolen, destroyed or damaged beyond repair, Lessee at the option of
Lessor will: either (a) replace the same with like equipment in good repair; or (b) on the next Lease Payment date,
pay Lessor the sum of : (i} all amounts then owed by Lessee to Lessor under this Lease, including the Lease
payment due on such date; and (ii) an amount equal to all remaining Lease Payments to be paid during the Lease
Term as set forth in Schedule B.

In the event that Lessee is obligated to make such payment with respect to less than all of the Equipment,
Lessor will provide Lessee with the pro rata amount of the Lease Payment and the Balance Payment (as set forth
in Schedule B) to be made by Lessee with respect to that part of the Equipment which has suffered the Event of
Loss.

13. INSURANCE. Lessee will, at its expense, maintain at all times during the Lease Term, fire and
extended coverage, public liability and property damage insurance with respect to the Equipment in such amounts,
covering such risks, and with such insurers as shall be satisfactory to Lessor, or, with Lessor's prior written consent,
Lessee may self-insure against any or all such risks. All insurance covering loss of or damage to the Equipment
shall be carried in an amount no less than the amount of the then applicable Balance Payment with respect to such
Equipment. The initlal amount of insurance required is set forth in Schedule B. Each insurance policy will name
Lessee as an insured and Lessor or it's Assigns as an additional Insured, and will contain a clause requiring the
insurer to glve Lessor at least thirty (30) days prior written notice of any alteration in the terms of such policy or the
cancellation thereof. The proceeds of any such policies will be payable to Lessee and Lessor or it's Assigns as
their interests may appear. Upon acceptance of the Equipment and upon each insurance renewal date, Lessee will
deliver to Lessor a certificate evidencing such insurance. In the event that Lessee has been permitted to self-
insure, Lessee will furnish Lessor with a letter or certificate to such effect. In the event of any loss, damage, injury
or accident involving the Equipment, Lessee will promptly provide Lessor with written notice thereof and make
available to Lessor all information and documentation relating thereto.



14. INDEMNIFICATION. Lessee shall, to the extent permitted by law, indemnify Lessor against, and
hold Lessor harmless from, any and all claims, actions, proceedings, expenses, damages or liabilities, including
attorneys' fees and court costs, arising in connection with the Equipment, including, but not limited to, its selection,
purchase, delivery, possession, use, operation, rejection, or return and the recovery of claims under insurance
policies thereon.

15. ASSIGNMENT. Without Lessor's prior written consent, Lessee will not either (i) assign, transfer,
pledge, hypothecate, grant any security interest in or otherwise dispose of this Lease or the Equipment or any
interest in this Lease or the Equipment or; (ii) sublet or lend the Equipment or permit it to be used by anyone other
than Lessee or Lessee's employees or the volunteer fire departments located in Galveston County . Lessor may
assign its rights, title and interest in and to this Lease, the Equipment and any documents executed with respect to
this Lease and/or grant or assign a security interest in this Lease and the Equipment, in whole or In part. Any such
assignees shall have all of the rights of Lessor under this Lease. Subject to the foregoing, this Lease inures to the
benefit of and Is binding upon the heirs, executors, administrators, successors and assigns of the parties hereto.

Lessee covenants and agrees not to assert against the Assignee any claims or defenses by way of
abatement, setoff, counterclaim, recoupment or the like which Lessee may have against Lessor. No assignment or
reassignment of any Lessor's right, title or interest in this Lease or the Equipment shall be sffective unless and until
Lessee shall have received a notice of assignment, disclosing the name and address of each such assignee;
provided, however, that if such assignment is made to a bank or trust company as paying or escrow agent for
holders of certificates of participation in the Lease, it shall thereafter be sufficient that a copy of the agency
agreement shall have been deposited with Lessee until Lessee shall have been advised that such agency
agreement is no longer in effect. During the Lease Term Lessee shall keep a complete and accurate record of all
such assignments in form necessary to comply with Section 149(a) of the Code, and the regulations, proposed or
existing, from time to time promuilgated thereunder. No further action will be required by Lessor or by Lessee to
evidence the assignment, but Lessee will acknowledge such assignments in writing if so requested.

After notice of such assignment, Lessee shall name the Assignee as additional insured and loss payee in
any insurance policies obtalned or in force. Any Assignee of Lessor may reassign this Lease and its interest in the
Equipment and the Lease Payments to any other person who, thereupon, shall be deemed to be Lessor's Assignee

hereunder.

16. EVENT OF DEFAULT. The term "Event of Default”, as used herein, means the occurrence of
any one or more of the following events: (i) Lessee fails to make any Lease Payment (or any other payment) as it
becomes due in accordance with the terms of the Lease, and any such failure continues for thirty (30) days after
the due date thereof; (ii) Lessee fails to perform or observe any other covenant, conditlon, or agreement to be
performed or observed by it hereunder and such failure is not cured within twenty (20) days after written notice
thereof by Lessor; (iii) the discovery by Lessor that any statement, representation, or warranty made by Lessee in
this Lease or in writing ever delivered by Lessee pursuant hereto or in connection herewith is false, misleading or
erroneous in any material respect; (iv) proceedings under any bankruptcy, insolvency, reorganization or similar
legislation shall be instituted against or by Lessee, or a receiver or similar officer shall be appointed for Lessee or
any of its property, and such proceedings or appointments shall not be vacated, or fully stayed, within twenty (20)
days after the institutlon or occurrence thereof; or (v) an attachment, levy or execution is threatened or levied upon
or against the Equipment.

17. REMEDIES. Upon the occurrence of an Event of Default, and as long as such Event of Defauit
is continuing, Lessor may, at its option, exercise any one or more of the following remedies: (i) by written notice to
Lessee, declare all amounts then due under the Lease, and all remaining Lease Payments due during the Fiscal
Year in effect when the default occurs to be immediately due and payable, whereupon the same shall become
immediately due and payabile; (ii) by written notice to Lessee, request Lessee to (and Lessee agrees that it will), at
Lessee's expense, promptly return the Equipment to Lessor in the manner set forth in Section 5 hereof, or Lessor,
at its option, may enter upon the premises where the Equipment is located and take immediate possession of and
remove the same; (iii) sell or lease the Equipment or sublease it for the account of Lessee, holding Lessee liable for
all Lease Payments and other amounts due prior to the effective date of such selling, leasing or subleasing and for
the difference between the purchase price, rental and other amounts paid by the purchaser, Lessee or sublessee
pursuant to such sale, lease or sublease and the amounts payable by Lessee hereunder; and (iv) exercise any
other right, remedy or privilege which may be available to it under applicable laws of the state of the Equipment
Location or any other applicable law or proceed by appropriate court action to enforce the terms of the Lease or to
recover damages for the breach of this Lease or to rescind this Lease as to any or all of the Equipment. In addition,
Lessee will remain liable for all covenants and indemnities under this Lease and for ail legal fees and other costs
and expenses, including court costs, incurred by Lessor with respect to the enforcement of any of the remedies
listed above or any other remedy available to Lessor.



18. PURCHASE OPTION. Upon thirty (30) days prior written notice from Lessee to Lessor, and
provided that no Event of Default has occurred and is continuing, or no event, which with notice or lapse of time, or
both could become an Event of Default, then exists, Lessee will have the right to purchase the Equipment on the
Lease Payment dates set forth in Schedule B by paying to Lessor, on such date, the Lease Payment then due
together with the Balance Payment amount set forth opposite such date. Upon satisfaction by Lessee of such
purchase conditions, Lessor will transfer any and all of its right, titte and interest In the Equipment to Lessee as is,
without warranty, express or implied, except that the Equipment is free and clear of any liens created by Lessor.

19. NOTICES. All notices to be given under this Lease shall be made in writing and mailed by certified
mail, return receipt requested, to the other party at its address set forth herein or at such address as the party may
provide in writing from time to time. Any such notice shall be deemed to have been received five days subsequent
to such mailing.

20. SECTION HEADINGS. All section headings contained herein are for the convenience of
reference only and are not intended to define or limit the scope of any provision of this Lease.

21. GOVERNING LAW. This Lease shall be construed in accordance with, and governed by the
laws of, the state of the Equipment Location.

22. DELIVERY OF RELATED DOCUMENTS. Lessee will execute or provide, as requested by Lessor,
such other documents and information as are reasonably necessary with respect to the transaction contemplated
by this Lease.

23. ENTIRE AGREEMENT; WAIVER. This Lease, together with the Delivery and Acceptance Certificate
and other attachments hereto, and other documents or instruments executed by Lessee and Lessor in connectlon
herewith, constitutes the entire agreement between the parties with respect to the Lease of the Equipment, and this
Lease shall not be modified, amended, altered, or changed except with the written consent of Lessee and Lessor.
Any provision of the Lease found to be prohibited by law shall be ineffective to the extent of such prohibition without
invalidating the remainder of the Lease.

The waiver by Lessor of any breach by Lessee of any term, covenant or condition hereof shall not operate
as a waiver of any subsequent breach thereof.

24. EXECUTION IN COUNTERPARTS.This Lease may be executed in several counterparts, each of
which shall be deemed an original and all of which shall constitute but one and the same instrument.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of November, 2016
LESSEE: LESSOR:

GALVESTON COUNTY MOTOROLA SOLUTIONS, INC.

By: By:

Title: Title:




OPINION OF COUNSEL

With respect to that certain Equipment Lease-Purchase Agreement #24034 dated November ____, 2016
by and between Motorola Solutions, Inc. and the Lessee, | am of the opinion that: (i) the Lessee is, within the
meaning of Section 103 of the Internal Revenue Code of 1986, a state or a fully constituted political subdivision or
agency of the State of the Equipment Location described in Schedule A hereto; (ii) the execution, delivery and
performance by the Lessee of the Lease have been duly authorized by all necessary action on the part of the
Lessee, (lll) the Lease constitutes a legal, valid and binding obligation of the Lessee enforceable In accordance
with its terms; and (iv) Lessee has sufficient monies available to make all payments required to be paid under the
Lease during the current fiscal year of the Lease, and such monies have been properly budgeted and appropriated
for this purpose in accordance with State law.

Attorney for GALVESTON COUNTY



SCHEDULE A
EQUIPMENT LEASE-PURCHASE AGREEMENT

Schedule A 24034
Lease Number:

This Equipment Schedule dated as of November , 2016 is being executed by MOTOROLA
SOLUTIONS, INC. ("Lessor") and GALVESTON COUNTY (Lessee"), as a supplement to, and is hereby
attached to and made a part of that certain Equipment Lease-Purchase Agreement Number 24034 dated as of
November , 2016 ("Lease"), between Lessor and Lessee.

Lessor hereby leases to Lessee under and pursuant to the Lease, and Lessee hereby accepts and leases
from Lessor under and pursuant to the Lease, subject to and upon the terms and conditions set forth in the Lease
and upon the terms set forth below, the following items of Equipment

QUANTITY DESCRIPTION (Manufacturer, Model, and Serial Nos.)

Refer to attached Equipment List.

Equipment Location:
TX

Initial Term: 36 Months Commencement Date: 12/1/2016
First Payment Due Date:  12/1/2018

2 annual payments of $695,443.50 as outlined in the attached Schedule B, plus Sales/Use Tax of $0.00,
payable on the Lease Payment Dates set forth in Schedule B.

EXECUTED as of the date first herein set forth.

LESSEE: LESSOR:
GALVESTON COUNTY Motorela Selutions, Inc.
By: By:

Title: Title:
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Galveston County (Schedule B)

Compound Period: Annual
Nominal Annual Rate: 0.000%
CASH FLOW DATA
Event Date Amount Number Period End Date
1 Loan 12/1/2016 $ 1,390,887.00 1
2 Payment 12/1/2018 $ 695,443.50 2 Annual 12/1/2019

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment Interest Principal Balance
Loan 12/1/2016 $1,390,887.00

$ 695,443.50 $ 695,443.50

1 12/1/2018 $ 69544350 $
2 12/1/2019 $ 695,443.50 $ - $ 69544350 S -

Grand Totals $1,390,887.00 $ - $1,390,887.00

ORIGINAL ISSULE DISCOLNT:

f.essee seknowledges that the amount firanced by [essors 31,374,427 79 and that such amount is the 1ssue price for this Lease Payment
Schedule for federat income tax purposes. The difference between the pnncipal amount of this Lease Paymient Schedule and the issue price is
original 1ssuc discount as defined m Section 1288 of the Code  The yield for this Lease Payment Schedule for federal income rax purposes is
2.20%, Such issue price and yield will be stated in the applicabie Form R038-G

INITIAL INSURANCE REQUIREMENT: $1,390,887.00

Except as specifically provided in Section five of the Lease hereof, Lessee agrees to pay to Lessor or its assignee the Leasc Payments, including the
interest portion, in the amounts and dates specificd in the above payment schedule.

LESSEE: LESSOR:
GALVESTON COUNTY Motorola Solutions, Inc.
By: By:

Title: Title:

Date: November , 2016 Date:




CERTIFICATE OF INCUMBENCY

I, do hereby certify that [ am the duly elected or
(Signature of Secretary/Clerk )
appointed and acting Secretary or Clerk of the GALVESTON COUNTY, an entity duly organized and existing

under the laws of the State of Texas that I have custody of the records of such entity, and that, as of the date
hereof, the individuals named below are the duly elected or appointed officers of such entity holding offices set
forth opposite of their respective names. 1 further certify that (i) the signatures set opposite their respective
names and titles are their true and authentic signatures and (ii) such officers have the authority on behalf of such
entity to enter into that certain Equipment Lease Purchase Agreement number 24034 dated November

2016 and Schedule A number 24034 dated November , 2016, between GALVESTON COUNTY and

Motorola Solutions, Inc. .

Name Title Signature

IN WITNESS WHEREQOF, [ have executed this certificate and affixed the seal of GALVESTON COUNTY,
hereto this day of November, 2016.

By:

(Signature of Secretary/Clerk)

SEAL



EVIDENCE OF INSURANCE

Fire, extended coverage, public liability and property damage insurance for all of the Equipment listed on Schedule A number 24034
datcd November 2016 to that certain Equipment Lease Purchase Agreement number 24034 dated November
. 2016 will be maintained by the GALVESTON COUNTY as stated in the Equipment Lease Purchase Agreement.

This insurance shall name MOTOROLA SOLUTIONS, INC. or its assignee as additional insured and loss payee for the term of the
Schedule A number 24034 dated November , 2016.

This insurance is provided by:
Name of insurance provider

Address of insurance provider

City, State and Zip Code

Phone and fax numbers of insurance provider

Email address of insurance provider

In accordance with the Equipment Lease Purchase Agreement Number 24034 , GALVESTON COUNTY, hereby certifies that
following coverage are or will be in full force and effect:

Type Amount Effective Expiration Policy
Date Date Number

Fire and Extended Coverage
Property Damage

Public Liability

Lessee:

GALVESTON COUNTY

By:
Its:

Date: November 2016



STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

To further understand the essential governmental use intended for the equipment together with an understanding
of the sources from which payments will be made, please address the following guestions by completing this
form or by sending a separate letter:

Lessee:
By:
Its:

Date:

1.

5.

What is the specific use of the equipment?

Why is the equipment essential to the operation of GALVESTON COUNTY?

Does the equipment replace existing equipment?

If so, why is the replacement being made?

Is there a specific cost justification for the new equipment?

If yes, please attach outline of justification.

What is the expected source of funds for the payments due under the Lease for

the current fiscal year and future fiscal years?

GALVESTON COUNTY

November L2016



STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

To further understand the essential governmental use intended for the equipment together with an
understanding of the sources from which payments will be made, please answer the following questions
by completing this form or by sending a separate letter:

1. What is the specific use of the equipment?

This equipment is for public safety and emergency response services for the Sheriff's
Office, Constables, Emergency Management, and Fire Departments (located in and
respond to unincorporated areas).

2. Why is the equipment essential to the operation of GALVESTON COUNTY?

The use of radio equipment for communications is an essential part of Public Safety and
Emergency Response on a daily bases as well as one of the only available avenues of
communications in the event of a major incident when other communications options are
overloaded or become unavailable. Having the available technology and an adequate
quantity of radio equipment already in place ensures that Emergency Services will
continue to be provided and those in the community will receive the assistance needed.

3. Does the equipment replace existing equipment? Yes

If so, why is the replacement being made?

e The radios that have not yet been replaced in the Galveston County-wide
inventory are X — series handhelds and mobiles.

e As of December 31, 2016 Motorola will no longer provide software upgrades
for this equipment and will diminish the availability of parts and support for the
X — series radios.

e The X - series handhelds have been in service for 8 plus years and the cost
of repairs to keep them in service is increasing per year and will continue to
increase with replacement parts being limited and support availability
diminishing.

4. Is there a specific cost justification for the new equipment?

e Purchasing this equipment prior to January 1, 2017 will ensure the current HGAC
pricing is applied. Effective January 1, 2017 the same equipment will increase in
price from 10% to 17% when the new HGAC pricing takes effect.

e Utilizing the lease to own option at 0% interest over a 2 to 3 year period will
ensure the equipment can be purchased at the reduced pricing and payment can
be spread out over a 2 or 3 year period with no penalty if paid off early.

¢ The new equipment will come with the Motorola 3 year Comprehensive Repair
Service warranty.



STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

5. What is the expected source of funds for the payments due under the Lease for the current fiscal
year and future fiscal years?

Lessee: GALVESTON COUNTY
By:
Its:

Date: November



LESSEE RESOLUTION

At a duly called meeting of the Governing Body of the Lessee (as defined in the Lease Agreement) held on
November , 2016 the following resolution was introduced and adopted.

BE IT RESOLVED by the Governing Board of Lessee as follows:

1.

Determination of Need. The Governing Body of Lessee has determined that a true and very real need
exists for the acquisition of the Equipment or other personal property described in the Lease Schedule
dated as of November . 2016, between GALVESTON COUNTY(Lessee) and Motorola
Solutions, Inc. (Lessor).

Approval and Authorization. The Governing body of Lessee has determined that the Lease
Agreement, substantially in the form presented to this meeting, is in the best interests of the Lessee for
the acquisition of such Equipment or other personal property, and the Governing Board hereby approves
the entering into of the Lease Agreement by the Lessee and hereby designates and authorizes the
following person(s) to execute and deliver the Lease Agreement on Lessee’s behalf sith such changes
thereto as such person deems appropriate, and any related documents, including any escrow agreement,
necessary to the consummation of the transactions contemplated by the Lease Agreement.

Authorized Individual(s): N

Printed or typed name(s) and title(s) of Individual(s) authorized to execute the Lease Agreemé;lt.

Adoption of Resolution. The signatures below from the designated individuals for the Governing Body
of the Lessee evidence the adoption by the Governing Body of this Resolution.

Signature: Attested By:

Name and Title : Name and Title:




November 28, 2016

Motorola, Inc,

1301 E. Algonquin Road
Schaumburg, IL 60196

RE:  Self-Insurance for a Schedule Number 24034 to that certain Equipment Lease Purchase Agreement
Number 24034 dated the _ day of November, 2016, by and between GALVESTON COUNTY

as Lessee and Motorola Solutions, Inc. as Lessor.

Equipment Description: See attached equipment list

Gentlemen:

In consideration of your waiver of the requirement in the above captioned Lease to furnish you with evidence of
physical damage and liability insurance on the collateral, and as a further inducement to you to allow the
undersigned to self-insure, the undersigned agrees, as follows:

1.

2.

To be fully and financially responsible for any and all partial or total loss of the collateral;
To notify you in writing, immediately upon any loss of, or damage to, the collateral;

To furnish you with estimates of the repair costs for any and all damage caused to, or suffered
by, the collateral;

To repair or replace said collateral, or so much thereof as may be destroyed or damaged from any
cause whatsoever within 45 days or as soon as possible thereafter;

To furnish you with paid receipts evidencing the repair of any and all damage to the collateral;

To provide you with any duly authorized and executed documentation that you may require to
perfect a valid first, prior and paramount lien in replacement collateral;

In the event that said collateral cannot be repaired or restored to a condition or value equivalent
to its condition or value before the damage, or replaced by comparable collateral, to immediately
pay off the obligation, or such portion thereof as may be attributable to the collateral destroyed
or damaged beyond repair;

To provide annual accountant prepared financial statements, and in the event of a material
adverse change in the undersigned's financial condition, and upon your written demand, to
furnish you with insurance from an insurance company acceptable to you in an amount not less
than the then fair market value of the collateral.



10.

11.

12.

In the event that the undersigned fails to furnish the insurance policy required under paragraph 8,
then, in such event, you may either declare the contract in default, or, at your option, obtain
insurance coverage protecting your interest in the collateral and add the costs thereof to the then
outstanding balance.

To be fully and financially responsible for any loss, damage, injury or accident involving or
resulting from use of the Equipment..

To provide Lessor with written notice of any claims for loss, damage, injury or accident
involving or resulting from use of the Equipment, and make available to Lessor all information
and documentation relating thereto.

In the event that the undersigned furnishes, or you obtain, the insurance, then, in such event, all
of the terms, conditions and provisions of the lease, regarding insurance coverage shall be
applicable for the remainder of the term of the lease.

The undersigned further agrees that this letter agreement shall be binding upon, and enure to the benefit of,
itself and you and our respective heirs, successors, assigns, and legal and personal representatives.

The undersigned has caused this letter agreement to be executed by its duly authorized representative.

LESSEE:
By:

Title:

GALVESTON COUNTY




«mB8038-G | Information Return for Tax-Exempt Govemmental Obligations

(Rev. September 2011) » Under Internal Revenue Code section 148(e) OMB No. 1545-0720
ofthe T » See separate instructions.

D . eeay Caution: If the issue price is under $100,000, use Form 8038-GC.

Reporting Authority If Amended Return, check here » [
1 Issuer's name 2 issuer's employer identification number (EiN}

Galveston County
3a Name of person {other than issuer) with whom the IRS may communicata about this return {see instructions) 3b Telephone number of ather person shown on 3a
4 Number and street {or P.O. box if mail is not delivared to street address) ) Roomv/sulte 5 Report number (For IRS Use Only)

722 215t Street [3] |
68 Ctily, town, or post office, state, and ZiP code 7 Dateof issue

Galveston TX 77550 12/1/16
8 Name of issue 8 CUSIP number

Equipment Lease-Purchase Agreement 24034

10a Name and titie of officer or other employee of the issusr whom the IRS may call for more information (see 10b Telephone number of officer or other
Instructions) empioyee shown on 10a

Type of Issue (enter the issue pnce) See the instructions and attach schedule.

Educatlon e e e e e O 11
12 Healthand hospital . . . . . . . . . . . . . . . . . . . .. 12 N
13 Transportation . . . . . . . . . L. . L L ..o e 13
14 Publicsafety . . . . e e 14 | 1,314,427.79
15  Environment (including sewage bonds) Ot 15
16 Housing . . . . . . . . . . .. ..o .o . 16
17 Utilities . . T F 17
18  Other. Describe b o o 18
19  If obligations are TANs or RANSs, checkonlybox18a . . . . . . . ... .. »3d
if obligations are BANSs, checkoniybox 19b . . . . P, . . . >
20 If obligations are in the form of a lease or installment sale, check box e R |

Description of Obligations. Complete for the entire issue for which this form is being filed.

{a) Final maturity date (b} issue price ) :,'I:g’:"r;'gm't’;b" a\f:)a‘g?r?‘gmy e} Yield

21 121118 $ 1,314,427.78| § 1,314,427.79 3 years 229 %
Wses of Proceeds of Bond Issue {including underwriters’ discount) B

22 Procesds used for accrued interest e e e e e e 22 b

23  Issue price of entire issue (enter amount from Ime 21 column (b)) 23 | 1,3144271.79|

24  Proceeds used for bond issuance costs (including underwriters’ discount) . . 24

25 Proceeds used for credit enhancement . . . . . 25

268  Proceeds allocated to reasonably required reserve or replacement fund - 126

27 Proceeds used to currently refund prlorissues . . . . . . . . . |27 _—

28 Proceeds used to advance refund priorissues . . . . . . . . . 28

29 Total (add lines 24 through 28) . . 29

Nonrefunding proceeds of the issue (subtract Ilne 29 from Ime 23 and enter amount here) 30

Description of Refunded Bonds. Complete this part only for refunding bonds.

31  Enter the remaining weighted average maturity of the bonds to be currently refunded . | 2 years

32 Enter the remalning weighted average maturity of the bonds to be advance refunded . > years

33  Enter the last date on which the refunded bonds wiil be called (MM/DD/YYYY) . | 4

34  Enter the date(s) the refunded bonds were issued P> (MM/DD/YYYY)
For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 837738 Form 8038-G (Rev. 9-2011)




Form 8038-G (Rev. 9-2011) Page 2

Miscellaneous

35 Enter the amount of the state volume cap allocated to the issue under section 141(b){(5} . . . . 35
36a Enter the amount of gross proceeds invasted or to be invested in a guaranteed investment contract
(GIC) (seeinstructions) . . . . . . . . . . . . . 0 .+ o v o v v . |36a
b Enter the final maturity date of the GIC » 3 )
¢ Enter the name of the GIC provider »
37 Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmental units . £ a7
38a |f this issue is a loan made from the proceeds of another tax exempt issue, check box b D and enter the following information:
b Enter the date of the master pool obllgation » o
¢ Enter the EIN of the issuer of the master pool obligation » oo e
d Enter the name of the issuer of the master pool obligation
39 If the Issuer has designated the issue under section 265(b)(3)(B)(|)(III) (small issuer exceptton), check box » O
40 [f the issuer has elected to pay a penalty in lieu of arbltrage rebate, check box . o e e » O
41a If the issuer has identified a hedge, check here » [] and enter the following information:
b Name of hedge provider »
¢ Type of hedge P S
d Term of hedge »
42 |fthe issuer has supenntegrated the hedge. checkbox . . . » O
43 If the issuer has established written procedures to ensure that aII nonquallfled bonds of thls Issue are remedlated
according to the requirements under the Code and Regulations (see instructions), checkbox . . . . . . . . » [
44  |f the issuer has established written procedures to monitor the requirements of section 148,checkbox . . . . . » []
45a if some portion of the proceeds was used to reimburse expenditures, check herg » [] and enter the amount
of reimbursement . . . . > N
b Enter the date the official mtent was adopted >
Under penalties of perjury, | declare that | have examined this retwn and accompanying schedules and statements, and to the best of my knowledge
Signature and bellef, they are true, correct, and complete. | further declare that | consent to the IRS's disclosure of the Issuer's return information, as necessary to
and process this return, to the person that § have authorized abave.
Consent
’ Signature of issuer's authorized representative Date Type or print name and title
Paid Print/Type preparer's name Preparer s signature Date Check D # PTIN
Preparer self-employed
Use omy Fem's name > B Firm's EIN »
Fem's audress » Phone no.

Form 8038-G (Rav. 8-2011)



EQUIPMENT LEASE PURCHASE AGREEMENT DELIVERY AND
ACCEPTANCE CERTIFICATE

The undersigned Lessee hereby acknowledges receipt of the Equipment described below (“Equipment”) and Lessee
hereby accepts the Equipment after full inspection thereof as satisfactory for all purposes of lease Schedule A to the
Equipment Lease Purchase Agreement executed by Lessee and Lessor.

Equipment Lease Purchase Agreement Date: November , 2016
Lease Schedule A Date:November , 2016
Equipment Lease Purchase Agreement No.: 24034 Lease Schedule A No. : 24034
EQUIPMENT INFORMATION
QUANTITY MODEL NUMBER EQUIPMENT DESCRIPTION
Equipment referenced in lease Schedule A#
24034 dated . See Schedule A

for a detailed Equipment List.

LESSEE:

GALVESTON COUNTY

By:

Date:




November 28, 2016

Motorola, Inc.
1301 E. Algonquin Road
Schaumburg, IL 60196

RE: Self-Insurance for a Schedule Number 24034 to that certain Equipment Lease Purchase Agreement
Number 24034 dated the day of November, 2016, by and between GALVESTON COUNTY

as Lessee and Motorola Solutions, Inc. as Lessor.
Equipment Description: See attached equipment list

Gentlemen:

In consideration of your waiver of the requirement in the above captioned Lease to furnish you with evidence of
physical damage and liability insurance on the collateral, and as a further inducement to you to allow the
undersigned to self-insure, the undersigned agrees, as follows:

1. To be fully and financially responsible for any and all partial or total loss of the collateral;
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Cheryl E. Johnson, RTA

Assessor and Collector of Taxes
Galveston County

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550
Toll Free: 877-766-2284 Fax: 409-766-2479 Office: 409-765-3277
Cheryl.E.Johnson@co.galveston.tx.us

December 2, 2016

Mark Henry

Galveston County Judge
722 Moody

Galveston, Texas 77550

RE: Request for Waiver or Refund of Penalty and Interest by the Property Owner

Dear Judge Henry:

The Penalty & Interest Review Committee met November 22, 2016 and based on a review of all
available information, denied the following request for waiver of refund and penalty and
interest. As provided by Tax Office policy, the property owner was notified of the Committee
Findings and has responded within the 21 days required for Commissioner Court
reconsideration.

The Committee Findings and Recommendation and Memorandum of Findings is included for
your convenience.

Account Number Property Owner Tax Year Amount of Waiver or Refund
R118318 Gwen Reality LLC 2015 $110.23(W)
R118267 Gwen Reality LLC 2015 $110.23(W)
R416528 Gwen Reality LLC 2015 $181.12(W)
R416555 Gwen Reality LLC 2015 $181.12(W)

?@3@@[@ Cor Chiry) € 50hn=oN

Cheryl E. Johnson, PCC



Mark Henry

County Judge
County of Galveston

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

December 2, 2016

Ms. Gwen Haggard
Gwens Rentals, LLC.
2012 Helena Avenue
Nederland, Texas 77627

gwensrentals@gmail.com

Delivery via US Mail and Email (Phone confirmation on 12/02/16)
Re: R118318, R118267, R416528, & R416555

Ms. Haggard:

Tyler Drummond
Chief of Staff

Dianna Martinez
Office Coordinator

Linda Bilotta Liechty
Administrative Assistant

Our office has received your request on the above referenced matter. Your request will be
brought before the Commissioners’ Court of Galveston. If you wish to address the
commissioners on this matter, you must appear and sign in with the County Clerk prior to the

start of the meeting.

Your request will be placed on the Commissioners’ Court agenda for December 6, 2016. Court
begins at 1:30 p.m. at the Galveston County Courthouse located at 722 Moody, 1% floor,

Galveston, Texas.

Please get there early to sign in with the County Clerk so that you may address Commissioners

Court. Please feel free to contact our office should you have any questions.
Thank you in advance for your cooperation in this matter.

Sincerely,

Mark Henry

409-766-2244 + 281-316-8300 Ext. 2244 - Fax 409-765-2915



Request for Waiver of Penalty and Interest

The Commissioners Court of Galveston County seeks to handle all requests for waivers of penalty and interests
fairly. In doing so, Commissioners Court members must remain within the legal limitations of their authority,
which means not all requests can be acted upon. To see if yours qualifies, review the commonly asked
questions below. If you believe your case still qualifies to be considered, please mark the justification and
submit the signed form to the Office of the County Judge.

What is the deadline for paying taxes without penalty and interest?
The deadline to pay is January 31. The tax collector will add penalty and interest charges to taxes that are unpaid on February 1. In
rare instances, a taxpayer may have a delinquency date later than February 1-check with the Galveston County Tax office.

Can a taxing unit waive penalty and interest due on delinquent taxes?
Penalty and Interest may only be waived on a delinquent tax if an act or omission of an officer, employee, or agent of the taxing unit
or appraisal district caused or resulted in the taxpayer's failure to pay the tax before delinquency.

The property owner must pay the tax no later than the 2111 day after he or she knows or should have known of the delinquency. The
property owner must request the waiver before the 181" day (six months) after the delinquency to receive a refund of the penaity
and interest. (sec.33.011 (a) & (d), Texas Property Tax Code).

If | didn't receive a tax bill, don't | get more time to pay without penalty and interest?

No. State law provides that failing to send or receive a tax bill does not affect the validity of the tax, penalty, or interest due by an
individual, the tax's delinquency date, the existence of a tax lien, or any procedure the taxing unit institutes to collect the tax.
Property owners know that property taxes are due each year and should check if they do not receive a tax bill.

You may want to check with your mortgage company to determine if your taxes were paid timely.

Failure to receive a tax bill does not affect the validity of the tax, penalty, or interest, the due date, the existence of a tax lien, or any
procedure instituted to collect a tax. (sec.31.07 (g), Texas Property Tax Code).

Please submit this signed form to the Office of the County Judge.
| have reviewed and understood the information above. | understarid Commissioners Court can only consider my

request for penalty and interest if | can demonstrate one of the following, and | have selected which condition applies to
me.

a | can demonstrate that | did not own the property being taxed during the taxable period.
%:an demonstrate that the Galveston County Tax Office or Central Appraisal district made a mistake.
o | can demonstrate that | did in fact pay the tax on or before January 31ist.

o No, | do not meet the criteria.

Name: %M”%Wép/ WMW/\@/Wl ilads L -C
vae. “JEL




Cheryl E. Johnson, PCC
Assessor and Collector of Taxes
Galveston County Courthouse
722 Moody, Galveston, Texas 77550
Direct (409) 765-3277  Fax (409) 766-2479
cheryl.e. johnson@co.galveston.bx.us

Penalty & Interest Review Committee
Findings and Recommendation

Owner Name(s): @(j z Aé yays -
Account #(s): Ky S3/8, RUEALY RH/6528, LS SSS

Date Considered: / /J@//l) Tax Year in Question: _2 , ~ 5_/

Recommendation: [ ] Grant Waiver [H*Dﬁ Waiver [ ] Deny due to failure to respond

Basis for Recommendation:

Reviewers:




Cheryl E. Johnson, RTA
Assessor and Collector of Taxes
Galveston County

Account #

MEMORANDUM OF FINDINGS

Cheryl E. Johnson, RTA

Tax Assessor Collector . . .
Galveston Counly Courthouse Attached please find a properly completed request for waiver or refund of penalty and interest.

722 Moody Avenue A review of the information provided and examination of the property tax records indicates
Galveston, Texas 77550 that the section of the Texas Property Tax Code applicable to the request is as follows:
(-409) 766 2284

Toll Frec (877) 766-2284
Fax (409) 766 2479

There are no provisions in the Tax Code to address this issue.

This delinquency was not caused by an act or omission of an

Sheryl R. Swift, RTA officer, employee or agent of the Tax Office or Appraisal District.

Chief Deputy, Business Services
(409} 766 2474 X
Section 1.08 Postmark indicates date that is not timely or 1/4 not received within

February.

D Late1/4 D Late1/2 D Late Opt Out Entity
Kimberly Hall :l Section 31.01(g) Failure to send or receive does not affect the validity of the tax,
]

Rachael F. Crider, RPA
Chief Deputy, Property Tax
(409) 766 2476

8657‘2;%2;3‘7 Operatiohs penalty, or interest, the due date, the existence of a tax lien, or any
procedure instituted to collect a tax.

Departments:
Clerical Error on part of:

Property Tax Department
(409) 766-2481 [ Jcap [ Jocro D USPS (and sufficient evidence provided)
Voter Registration Department
(409) 766-2280

Toll Free (888) 976-2280

Section 31.06 Remittance was not paid or honored.

Other: /CMQ_W’;Z Desrd . L peat i’uﬁ
Branch Office Locations:

| ﬁf_wgf?;ﬁ%ﬁg@ ,LL% Mi‘myﬁ" L -
Galveslon Courthouse J j : 7

722 Moody R .
Galveston, Texas 77550 The following summarizes the findings indicated above (appropriate documents enclosed in folder):

North County Anex’ MG@M@M%&L— _

174 Calder Road Y. a L7 o

League City, Texas 77573 ,4{3('_&1!_&-’___ ZL_ e /

Texas City Annex . il

2516 Texas Avenue Ot (‘(&'}-i—’ AL ?" LACLE

Texas City, Texas 77590 J%]jyz d :l *JLC ﬁ ' /f {

West County Annex /PQ.MA/Q_ Aﬁfe _Aﬁ(:&.'
L

11730 Highway 6

Santa Fe, Texas 77510 \_&QM

Year  $ Amt Waiver/Refund Respectfu

Dors w22 RIg3S

-~ 2)nd ' 4 A
Ao ——O——i/ / TR R 7 21’5/%7’&? # ﬁfmy
Sors I8l= IR Y1pSa8 Erma Evans )
40 5_, & } ¢ i iz E Y55 Senior Property Tax Specialist
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State of Texas

County of Galveston

Agreement
Between the County of Galveston and the City of Kemah
For Development and Operation of a Public Nature Facility
Located in the M. Muldoon League,
Abstract No. 18, Galveston County, Texas

§
§
§

This Agreement is Made and Entered Into effective as of the Commencement Date by

and between the County of Galveston, a political subdivision of the State of Texas, and the City

of Kemah, a General Law Type A municipality. It is entered into pursuant to both Texas

Government Code, Chapter 791, commonly known as the Interlocal Cooperation Act and Texas
Local Government Code 8332.021.

A w np e

Definitions

Agreement - means this Agreement.

City means the City of Kemah, Texas.

County - means the County of Galveston, Texas.

Commencement Date - means the date of execution of this Agreement by the last party to
sign.

Improvements — all structures, equipment, apparatus, personal property or right-of-way
installed or erected by City or those recreational amenities of a Nature Facility character
and landscaping deemed desirable by City. A copy of plans and specifications for the
proposed improvements is attached hereto as Exhibit “A”.

“Nature Facility” - means those sections of the Premises upon which Improvements have
been constructed or are scheduled to be constructed. Such a facility may also include an
economic development use that is compatible with a Nature Facility if deemed desirable
by City council, and approved by the County.

Premises - means that one certain 57.1644 acre tract of land out of the M. Muldoon
League, Abstract No 18, Galveston County, Texas, more particularly described in
Volume 007-30-2588 of the Official Microfilm Records of the County Clerk of
Galveston County, Texas together with all existing improvements located thereon, if any.



8. Net Area - means the western portion of the Premises that has a levee site that
encompasses approximately 25.85 acres of land with a dredge containment capacity of
approximately 10 feet of free board.

9. Substantial Completion - means each section of the Project is ready for use for its
intended purpose as a Nature Facility.

Recitals

Whereas, County is the owner of the Premises; and

Whereas, the Premises were originally acquired as the Kemah Spoils Disposal Site and
was used in conjunction with the construction of the Second Outlet Phase of the Clear Creek
Flood Control Project; and

Whereas, the Second Outlet has now been constructed and it is unlikely that the Premises
will be required for future maintenance projects associated with the project for which it was
acquired; and

Whereas, City desires to offer to its citizens and to its visitors to City additional public
recreational activities of a Nature Facility character within the boundaries of its municipal limits;
and

Whereas, the parties desire to enter into this Agreement to provide for such Nature
Facility amenities or collateral uses compatible with a Nature Facility.

Now, Therefore, Know All Men By These Presents:

That for and in consideration of the mutual covenants, terms, provisions, conditions herein
set forth, the parties hereby agree as follows:

Article |
Authorized Representatives

City's Authorized Representative for all purposes of this Agreement means the Mayor or
his written designee.

County's Authorized Representative for all purposes of this Agreement means the

Constitutional County Judge or his written designee.

Article 11
Scope, Intent of Agreement, Primary Use of Premises

That County subject to:



vi)

vii)

the terms, provisions and conditions herein set forth;

all easements, rights of way, roadways, encroachments and prescriptive rights,
whether of record or not;

all previously recorded restrictions, reservations, covenants and conditions, if any;

any and all oil and gas and other mineral leases, mineral severances and other
instruments that affect the Premises;

any discrepancies, conflicts or shortages in area or boundary lines;

any encroachments or overlapping of improvements, and to all zoning laws,
regulations and ordinances of municipal and/or governmental authorities, if any, but

only to the extent they are still in effect relating to the Premises;

and for and in consideration of the Improvements to be constructed by City hereby grants to
City the right to:

i)

construct, operate and maintain the Nature Facility with elements such as walking
trails, shade structures, wildlife habitats, restrooms, parking lots, access roadways, or
water detention facilities consistent with water source habitats for birds and
wildlife that may or may not provide storm water detention at the same time;

enter into Concession Agreement(s) with third parties for the operation of activities
associated with the Nature Facility;

authorize fundraising activities at the Nature Facility;

execute whatever documents are necessary to provide right-of-way for roads or
collector streets that provide access to or through the Premises so long as any
funds directly received for said right-of-way shall be used and utilized for
improvements or Nature Facility maintenance;

engage the City Engineer to develop order of magnitude costs for crushed limestone
or similar surface on a raised berm, and possibly the interior pathway running north-

south across the Premises and for City to consider possible action;

engage the City Engineer to determine cost and consider feasibility to relocate restrooms
currently behind visitor’s center somewhere near the current parking area and for City to
consider possible action;

engage the City Engineer to determine scope and cost of location and quantity of

interpretive signage, benches, associated shade structures, trash receptacles, and other

3



items and for City to consider possible action; and
viii)  City to determine which items can be addressed with in-house labor/City crews and for

City to consider possible action.

All fees generated by City by the permitted uses specified in this Article and in Article 111
will be dedicated to the maintenance of the Nature Facility and for construction of future public
Nature Facility amenities being located upon the Nature Facility and/or the Premises.

No other use of the Nature Facility shall be permitted other than the rights herein
specifically granted in this Article and in Article Il1, unless consent to such use is obtained in
writing from County.

The right of City to occupy the Premises shall continue only so long as all of the terms of
this Agreement are strictly and promptly complied with by City.

County reserves the right to enter any portion of the Premises for any reason including
but not limited to enable County to observe whether City is operating the Nature Facility in

accordance with the terms and conditions of this Agreement.

County may provide administrative assistance to the City in applying for grants or funding
for projects or materials for uses called for herein that might be eligible for grants through the
Texas Parks and Wildlife or other entities.

Article 111
Secondary Use of Premises

As stated in the Recitals portion of this Agreement the Premises were originally acquired
as the Kemah Spoils Disposal Site and were used in conjunction with the construction of the
Second Outlet Phase of the Clear Creek Flood Control Project. Currently, the western portion of
the tract has a levee site ("Net Area") that encompasses approximately 25.85 acres of land with a

dredge containment capacity of approximately 10 feet of free board.

Because the Second Outlet Phase of the Clear Creek Flood Control Project has been
completed, it is unlikely that the Premises or the Net Area will be required for future maintenance

projects associated with this Project, including the receipt of more spoil.

Article IV
Term and First Refusal

This Agreement shall be for a term of 30 years, beginning on Commencement Date and

4



terminating at midnight on the expiration of 30 years from Commencement Date. At the
expiration of this Agreement or any extension thereof, the Agreement shall automatically renew
for a 5 year renewal term unless prior written notice is provided by either party 90 days before
the end of a term.

This agreement may not be expanded or renewed except as may then be agreed to by the
parties. If County chooses to sell the Premises, City is granted the first right of refusal with
mutually acceptable terms of sale.

Article V
Permits, Other Agreements and Approval

This Agreement is subject to all necessary federal, state and local permits required for
purposes of construction of the Improvements being secured by City at no cost to County. All
such permits must be acquired prior to commencement of construction.

Article VI
Deposit to Secure Performance

No Deposit is required of City.

Article VII
Disclaimer of Warranties
County does not warrant that it has good title to the Premises in any manner, express or
implied. It is the duty and obligation of City to satisfy itself that it is being given sufficient rights
by this Agreement so as to enable it to construct the Improvements and operate and maintain the
Nature Facility.
County disclaims any warranty, guaranty or representation, oral or written, on
) the nature and condition of the Premises including, without limitation, the water,
soil and geology;
i) the suitability of the Premises for any and all activities and uses which City may
elect to conduct thereon;
iii) the existence on the Premises of any environmental hazards or conditions thereon
(including but not limited to the presence of asbestos, trace metals, heavy metals
or other unacceptable or hazardous materials);

iv) compliance of the Premises with applicable environmental laws, rules or

5



regulations; and

V) compliance of the Premises with any laws, ordinances or regulations of any

governmental entity or body.

County shall not be liable for any damages or injuries to City or to City employees or to
third parties engaged by City that may be caused by or as a result of failure of title, or the
unsuitability of the Premises for construction of the Improvements called for herein.

City acknowledges and agrees:

i) it has inspected the Premises and is relying solely on its own investigation of the

same and not on any information provided or to be provided by County; and

i) County is not responsible for any construction defects, errors or omissions on any

improvements, if any, already constructed on the Premises.
Article VIII
Construction of Improvements

City may build, construct, operate and maintain the Nature Facility Improvements with
elements such as walking trails, shade structures, wildlife habitats, restrooms, parking lots, access
roadways, or water detention facilities consistent with water source habitats for birds and wildlife
that may or may not provide storm water detention at the same time. Any economic
development facility shall be compatible with the Nature Facility.

Construction of additional Improvements on additional sections of the Premises will be
performed in the same manner as described immediately above.

All construction shall be at City's (or its designee’s) sole cost and expense unless it is an
expense expressly assumed by County in writing. Such construction will be built in a good and
workmanlike manner and in compliance with the regulations and requirements of all regulatory
authorities having jurisdiction over such construction.

City will also make such modifications to the Nature Facility, including constructing
access roads or drainage ditches, as are required to provide adequate access and/or drainage to
the Nature Facility.

Construction of the Improvements will begin as soon as is expeditiously possible, but no
later than twenty-four (24) months from the Commencement Date of this Agreement. Failure of
the City to begin Construction of the Improvements within 24 months from the Commencement

Date and proceed diligently to completion within 36-months of the Commencement Date will

6



result in automatic termination of this Agreement.

The parties further agree that all Improvements heretofore described shall be designed,
engineered, developed and constructed by registered professionals, and, once completed,
maintained and operated during the term of this Agreement, at no expense to County unless it is
an expense that is expressly hereafter assumed by County in writing. The parties further agree
that all rights-of-way granted from the terms of this Agreement shall survive (as built) this
Agreement and shall not be revoked by termination of this Agreement. County hereby delegates
to City the right to grant or abandon right-of-way within the Premises during the term of this
Agreement.

All utility connections and other expenses incurred from connecting existing utilities to
the Nature Facility during the term of this Agreement shall be at City's expense. If water or
sewer facilities are not obtainable from City for any reason, City shall be responsible during the
term of this Agreement for obtaining same from an obtainable alternate source at its expense.
On site ground water wells and sewer treatment plants will not be permitted. All utility lines will
be underground.

City covenants and agrees that prior to the beginning date of construction, at City's sole
cost, risk and expense, it will make all changes and complete all construction necessary to ensure
proper and adequate free and uninterrupted access, ingress and egress, for vehicular and
pedestrian traffic as may be required to, upon and from the Premises, but the right-of-way for
same shall require no compensation for this pre-approval from the County.

City may, from time to time, make such changes, alterations and additions to the
Improvements as it deems desirable for the purpose of enhancing or maintaining the Nature
Facility on the Premises.

Article IX
Ownership of Title to Improvements

The Improvements erected or placed upon Premises by City shall belong to and remain
the property of City during the full term of this Agreement. City will not commit waste upon,
remove or voluntarily destroy the Improvements unless to reconstruct other improvements that
are specified in Article VIII hereof. Upon termination of this Agreement, whether by expiration
of its term, by voluntary cancellation by City, by cancellation by County, by reason of default by

City or for any other reason, the title to the Improvements permanently fixed to the Premises
7



shall vest in County save and except right-of-way granted by City pursuant to this Agreement
where title to the roadway shall be fixed in the public or the Grantee of the City (or County)
whichever is applicable.

City may promulgate and distribute advertising relative to the Nature Facility that is
consistent with the dignified approach necessitated by the wholesome reputation of a public
Nature Facility. The name of the Nature Facility will be mutually agreed upon in the future and
shall reflect that it is a “City of Kemah Nature Facility" and “publicly owned by the County
and operated by the City” and this name may not be changed without the advance written
approval of both parties.

City agrees that all areas of the Nature Facility shall be permanently identified as being
publicly owned by the County and operated by the City as a public outdoor recreational Nature
Facility in all signs, literature and advertising so as not to mislead the public into believing that
the area is private.

Such signs shall also contain such other information as is mutually agreed upon by the
parties.

Article X
Consideration

Inasmuch as the Premises will be used as a public nature facility, City will not be charged a fee.

Article XI
Taxes

As a governmental entity of the State of Texas, City is exempt from the payment of ad- valorem
or other taxes.

Article XII
Repairs and Maintenance
City covenants and agrees, at its sole cost and expense, to continually make such repairs
and replacements as are necessary to maintain the Nature Facility in a good, safe and sound
condition. City also agrees to realign the existing fence that currently surrounds the Premises so
as to prevent unauthorized access to the Net Area located within the Premises. Alternatively,
City may leave the existing fence in place and may construct a second fence within the Premises

that will prevent access to the Net Area regardless of which option is chosen. City agrees to

8



maintain the existing and the new fences and to make such improvements to and replacements of
such fences as are, from time to time required.

City covenants and agrees to comply with all valid laws, ordinances, rules and regulations
now or hereafter made by any governmental authority having jurisdiction over the Nature
Facility respecting fire, cleanliness, health and safety.

Article X111
Operation

City shall comply with all applicable state and local laws governing the operation of the
Nature Facility. Violation of any Federal, State, County or City laws, ordinances, and/or
regulations may be considered cause for termination of this Agreement.

Article X1V
Fees and Prices

City agrees to make the various Public Improvements on the Premises open and available
to the public for public use at all times on a nondiscriminatory basis. As an incident to such use,
City may from time to time charge organizations or individuals for the use of portions of the
Improvements. Examples of such organizations include league sports such as baseball, soccer or
volleyball.

In addition, City may make reasonable charges for admission to functions which are open
to the general public. All such rentals and admission fees shall be fair and reasonable and
nondiscriminatory.

City may enter into concession agreements for the sale of various items within the Nature
Facility with third parties.

All revenues received by City from use of the Premises or the Nature Facility will be
used solely for the purpose of maintaining the Premises and maintaining existing Improvements
or constructing other Improvements located on the Nature Facility.

Article XV
Annual Report

City agrees that one (1) year from the Commencement Date and annually thereafter for
the aforesaid period of thirty (30) years, unless County directs otherwise, it will file with County
reports on the operation and maintenance of the Nature Facility and will furnish, as requested by



County, such other pertinent data required by County evidencing continuous use of the Nature
Facility for the purposes specified in Articles Il and I1I.
Article XVI
Sale or Use of Portion of the Premises

City may from time to time, desire to permit the sale or use of a portion of the Premises by
third parties for storm water detention purposes so long as the detention project facilitates a
water wildlife habitat, in addition to its water detention purpose. Any proposed sales or use shall
be presented to County and, should County agree with the request, County shall proceed to
provide for the sale or use of the tract of land in accordance with the provisions of Chapter
263 of the Texas Local Government Code and other applicable governmental and other
requirements. County agrees that all proceeds received from the sale or use of such land
will be dedicated to future Nature Facility improvements or to other public Nature Facility
improvements located within the vicinity of the Nature Facility as determined by County. This
Article shall not require County approval for City’s conveyance of fixed or collector street
right-of-way over, across, or through the Premises if granted by City during the term of this
Agreement, a right delegated hereunder to the City during the term of this Agreement.

Article XVII
Liability Insurance

City covenants and agrees that it will, throughout the term of this Agreement, at its sole
cost and expense, maintain in force and effect a policy or policies of insurance on the Nature
Facility with deductibles of no more than Five Thousand Dollars ($5,000,00) in which County
and City are both named as being named insureds, as follows:

Comprehensive general liability providing coverage and a minimum amount
of the maximum amount of liability to which County and City may be
exposed by virtue of V.T.C.A., Civil Practice & Remedies Code, Chapter 101 et
seq, as it presently exists or may hereafter be amended, whichever is greater
insuring against third party bodily injury, death and property damage and shall
include coverage for premises and operations and coverage for products liability
and contractual liability coverage insuring the obligations of City under the terms
of this Agreement.

The insurance policy shall be on the Texas Standard Form and shall be carried in a good
and responsible company or companies authorized to do business in the State of Texas. City shall

furnish County with a certificate evidencing the issuance of such insurance and the payment in
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advance of the premiums thereon; and, at least thirty (30) days prior to the expiration of any such
policy or policies of insurance, City shall renew the same and furnish County with evidence of
such renewal and the payment of the premium thereon.
Article XVIII
Property Damage Insurance

City covenants and agrees that City, throughout the term of this Agreement, at its sole
cost and expense, will keep all Improvements located upon the Premises and all additions
thereto, and replacements thereof, insured against loss, damage, and destruction by flood,
windstorm, fire and such other hazards as are covered by and protected against under policies of
insurance commonly referred to and known as "flood insurance”, "windstorm and hail” and "fire
and extended coverage" in an amount not less than one hundred percent (100%) of the then full
replacement value of said Improvements. Said policies of insurance shall be carried in good and
responsible companies authorized to do business in the State of Texas. Both City and County
will be named as insured parties.

The proceeds of all insurance provided for in this Article shall be used as follows:

1) in the event there is damage or destruction to the Improvements, City shall have

sixty (60) days after such damage or destruction occurs to determine whether or

not to repair and replace the damage;

i) in the event of damage or destruction to the Improvements and City elects to
repair and replace the damage the insurance proceeds shall be used, to the full
extent of such proceeds, to restore, repair or replace the damaged portions of the
Improvements as nearly as may be practicable to their original condition (unless
alternative repairs or restorations are deemed more appropriate by City, in which
event, approval of County's Authorized Representative will be obtained and such
alternative repairs or restoration shall be made). Temporary repairs and protection
of such Improvements pending the completion of permanent repairs, restoration
and replacement shall be made by City. Any excess of insurance proceeds over
and above the amount required to fully comply with the provisions hereof shall be
utilized by City in the construction of additional Improvements. Any shortage of

insurance proceeds will not relieve City of its obligation to complete such repairs.

i) if City elects not to repair such damage or destruction, City will notify County of
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this election and make arrangements, at City's expense and in accordance with
County's Authorized Representative's instruction, to clear the Nature Facility of
all debris and remaining Improvements with the exception of the fence(s)
surrounding the Net Area which will be restored and replaced as necessary. If, for
any reason, insurance proceeds are not available, the Nature Facility will
nonetheless be cleared and the Premises and the fence(s) surrounding the
Premises will be restored to their original or better condition. In addition, this
Agreement shall terminate as of the date of completion of the restoration project.

County shall cooperate fully with City in order to obtain the largest possible recovery of
insurance proceeds and agrees to execute any and all consents and other instruments and to take
such other action as may be necessary or proper in order to effectuate the same and to cause such
insurance proceeds to be paid as hereinabove provided.

City waives any right of recovery against County for loss or damage to persons or
property. City further agrees that no insurance company or companies with which City
maintains any insurance in force and effect with respect to the Nature Facility, the contents
thereof, and any materials to be incorporated in the Nature Facility, shall be subrogated to any
claim of City hereto against County.

The requirements of this Article XV1I1 are waived for the first year of this Agreement, or
until Improvements are located on the Property or construction of Improvements begins,
whichever is earlier in time. Thereafter, the requirements of this Article XVIII may be waived by
County on an annual basis depending on the Improvements that have been constructed. Any such
waiver of these insurance requirements must be in writing and such waiver must be granted at
the time of the filing of the Annual Report with County.

Article XIX
Non Assignment of Agreement

This Agreement shall not be assigned or sold by City in whole or in part.

Article XX
City May Not Pledge Agreement

City has no right to mortgage or convey, by Deed of Trust or other security instrument,

the rights of City created by this Agreement and nothing herein contained shall be construed as
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to grant to City the right to mortgage or execute a deed of trust upon or otherwise encumber the
Premises, the Improvements, the Nature Facility or this Agreement.
Article XXI
Default By City

If, during the term of this Agreement, City shall abandon the Nature Facility and
Premises or make default in any covenant of City contained in this Agreement, including but not
limited to failure to perform necessary maintenance and repairs, obtain all required insurance, or
to maintain the Nature Facility as a public recreational facility, and such default shall continue for
thirty (30) days [ten (10) days in the event of Insurance requirements] after written notice
thereof by County to City [without being fully remedied within such thirty (30) or ten (10) day
period] or if such default is a kind or nature which is not capable of being physically remedied
within such time, and City does not begin and proceed diligently to remedy such default within
such thirty (30) or ten (10) day period and continue without interruption (except that if City is
delayed by strike, lockout, shortage of material or labor, act of God, riot, failure of carriers to
transport materials, or by order, regulation or requisition of any governmental authority, or other
causes beyond City's control, the time of such delay or interruption shall not be counted against
City) until the same is completely remedied, County shall have the right to declare this
Agreement forfeited and the Agreement term hereof ended.

Article XXI1
Termination

The County or the City may voluntarily terminate this Agreement at any time, with or
without cause, or for any reason or no reason, by giving written notice, sent by certified mail, to
the other party no less than ninety (90) days prior to the desired termination date.

Upon termination of this Agreement, whether by expiration of its initial term or (any
renewal thereof) by voluntary termination by the City or County, automatic termination as set forth
in Article VIII, or by cancellation by the County by reason of default of the City, title to all
Improvements or additions constructed by the City shall vest in the County.

Upon such termination of the Agreement, County shall have the right to immediately re-
enter the Nature Facility and all other portions of the Premises and to remove all persons or
chattels therefrom, as though such date of termination was originally set forth for the expiration
hereof, and, except for the performance of each, every and all of the other obligations of City
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which may accrue to such date, City's obligations hereunder and this Agreement shall cease and
terminate and City shall be under no further obligation to County hereunder, provided City
surrenders to County the complete physical possession of the Nature Facility and Premises, and all
personal property and effects owned by City relating thereto, on or before such date of
termination, provided however, grants of road or collector street access shall survive termination.
Article XXI1
Indemnification

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND LAWS OF THE
STATE OF TEXAS, CITY SHALL PROTECT, INDEMNIFY AND SAVE HARMLESS, AND
SHALL REQUIRE EACH CONCESSIONAIRE UNDER EACH PERMIT OR CONCESSION
AGREEMENT TO PROTECT, INDEMNIFY AND SAVE HARMLESS COUNTY FROM
AND AGAINST ANY AND ALL CLAIMS, DEMANDS AND CAUSES OF ACTION OF
ANY NATURE WHATSOEVER, INCLUDING COSTS OF LITIGATION AND
ATTORNEYS' FEES FOR INJURY TO, OR DEATH OF PERSON(S), OR LOSS OR
DAMAGE TO PROPERTY OCCURRING ON THE PREMISES OR IN ANY MANNER
GROWING OUT OF OR IN CONNECTION WITH CITY'S (OR CONCESSIONAIRE'S OR
THIRD PARTY'S) USE AND OCCUPATION OF THE NATURE FACILITY DURING THE
TERM OF THIS AGREEMENT. CITY AGREES TO GIVE COUNTY PROMPT NOTICE
OF ANY CLAIM COMING TO ITS KNOWLEDGE THAT IN ANY WAY DIRECTLY OR
INDIRECTLY AFFECTS EITHER CITY OR COUNTY RELATING TO THE NATURE
FACILITY OR THE OPERATION THEREOF, AND ALL SUCH PARTIES SHALL HAVE
THE RIGHT TO PARTICIPATE IN THE DEFENSE OF ANY SUCH CLAIM TO THE
EXTENT OF THEIR RESPECTIVE INTEREST.

Article XXIII
Independent Contractor

This Agreement is not a contract of employment. No relationship of employer and
employee exists between County and City or between County and any employee or agent of
City. City is not authorized to bind County to any Agreements or obligations. County shall not
be liable for any acts or omissions of City, its employees, or its agents in performing the duties
prescribed herein.

Article XXIV
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Non-Discrimination

City agrees that in the use and occupancy of the premises, no discrimination of any kind
shall be practiced by any party which is based upon a person's race, sex, color, religion, ancestry
or national origin.

Article XXV
ADA and Related Requirements

City agrees that all Improvements and access to the Nature Facility will comply with the

requirements of the Americans with Disabilities Act and the Texas Architectural Barriers Act.
Article XXVI
Waiver of Default

Any waiver of County of any default or breach of this Agreement shall not be construed
to be a continuing waiver of such default or breach nor as a waiver of permission, expressed or
implied, or any other or subsequent default or breach.

Article XXVII
General Clauses

All references to the parties of this Agreement and all covenants, conditions and
agreements of this Agreement shall apply to and be binding upon County and City and their
successors and assigns (when assignment is made in accordance with the provisions hereof) as if
they were in each case named and stated. In this Agreement, both County and City may be
referred to in the singular and/or plural. However, such words and all other terms and words used
in this Agreement, regardless of the number and gender in which they are used, shall be deemed
and construed to include any number (singular and/or plural) and any other gender (masculine
and/or feminine) as the sense of the writing herein may require number and gender.

All notices to County or City shall be sent by certified or registered mail at the following
addresses:

To County:

Galveston County Judge
Galveston County Courthouse
722 Moody, 2" Floor
Galveston, Texas 77550

with a copy to:
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Director County Legal
Galveston County

Galveston County Courthouse
722 Moody, 5th Floor
Galveston, Texas 77550

To City:

City Administrator City of Kemah
1401 State Highway 146
Kemah, Texas 77565with a copy to:

With a copy to:

Dick H. Gregg, Jr., City Attorney
16055 Space Center Blvd., Suite 150
Houston, Texas 77062

or at such other address as County or City may from time to time designate by written notice to
each other.

This Agreement is made under the applicable laws of the State of Texas, and if any term,
clause, provision, part or portion of this Agreement shall be adjudged invalid or illegal for any
reason, the validity of any other part or portion of this Agreement shall not be affected thereby,
and the invalid or illegal term, clause, provision, part or portion shall be deleted and ignored as if
the same had not been written.

Any and all provisions and clauses in this Agreement can be amended or deleted by the
parties only by mutual agreement and any such change shall be in writing and attached to this
Agreement as an addendum.

This Agreement contains the entire agreement between the parties relating to their rights
and obligations under this contract. A prior agreement, promise, negotiation, or representation
not expressly set forth in this Agreement has no force or effect. An official representative,
employee, or agent of County does not have authority to modify or amend this contract except
pursuant to specific authority to do so granted by the Commissioners' Court.

This Agreement is intended to inure only to the benefit of the parties.

This Agreement is not intended to create, nor shall be deemed or construed to create, any

rights in third parties.
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Executed Effective on the Commencement Date of this Agreement.

COUNTY OF GALVESTON
By:

Mark Henry

County Judge

Date of Execution:

Attest:

Dwight D. Sullivan
County Clerk

CITY OF KEMAH

By:

Carl Joiner
Mayor

Date of Execution:

Attest:

Carolyn Anderson
City Secretary
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57 Acre Park Proposed Improvements

Crushed Granite Walking Trail (top of berm)

Outdoor Exercise
Seating/Rest Equipment
Areas

Interpretative Center




	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by the Auditor's Office:
	a. Approval of the Accounts Payable Checks dated 11/29/16 and 12/6/16
	b. Order for Payroll period ending 11/30/16 Bi-Weekly #25
	c. Order for Supplemental Payroll period ending 11/30/16 Bi-Weekly #25
	d. Internal Audit Report of the Sheriff's Office Commissary and Inmate Property Account for period covered 9/1/15 - 8/31/16 with response letter from Sheriff Henry Trochesset dated 11/10/16
	[IA RPT SHERIFF COMMISSARY AND PROPERTY ACCT.pdf]

	e. Internal Audit Report of the FY 2016 Property Tax Refunds for period covered 10/1/15 - 9/30/16 with response letter from Honorable Cheryl E. Johnson dated 11/19/16
	[IA RPT FY2016 PROPERTY TAX REFUNDS.pdf]

	f. Internal Audit report of the District Clerk's Fee Audit for period 9/1/15 - 8/31/16 with response letter from Honorable John D. Kinard dated 11/28/16
	[IA RPT DIST CLERK FEE AUDIT.pdf]

	g. Certification of funds pursuant to Local Government Code 111.0106 for Inspection Fee paid by GEL Texas Pipeline, LLC
	[CERTIFICATION OF FUNDS GEL TEXAS PIPELINE.pdf]

	h. Receive and file early release of check for Technique Data dated 12/01/16
	[SIGNED EARLY RELEASE OF CHECK.pdf]


	2. Receive and file refund check list from Odyssey submitted by the County Clerk
	[CountyClerkRefunds110416&111116.pdf]

	3. Receive and file refund check list from Odyssey submitted by the District Clerk
	[District Clerk Check Copies 1725-1728.pdf]
	[Odyssey Check Register Dated November 18, 2016.pdf]
	[District Clerk Check Copies 1729-1738.pdf]
	[Odyssey Check Register Dated November 23, 2016.pdf]

	4. Consideration of execution of renewal contract with Interface EAP, Inc. submitted by Human Resources 
	[Interface EAP 12-6-16.pdf]

	5. Consideration of approving exemption to the 4 pay period mandatory vacancy policy for Collections Manager (Psn #2) submitted by Human Resources on behalf of Collections
	[Fast B&W scan to a PDF file_4631.PDF]

	6. Consideration of approval of a resolution honoring the retirement of Debbie Riggs submitted by Professional Services
	[Retirement Debbie Riggs.pdf]

	7. Receive and file FY2017 Galveston County EmergencyCommunication (911) District budget submitted by the County Judge
	[17 GCECD.pdf]

	8. Consideration of approval of (re)appointment to the Galveston County Emergency Communication (911) District submitted by the County Judge
	[Galveston County Emergency Communication 911 DEC2016.docx]

	9. Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, Section 5.1.6) for Bay Area Whip Dance Club for the recurring use of the Indoor Banquet Hall at Walter Hall Park on Tuesdays from 7:00 p.m. - 10:00 p.m. from January 2, 2017 through December 26, 2017, submitted by the Parks & Cultural Services Department
	[Fee Reduction Request Calendar Year 2017.pdf]

	10. Consideration of approval of an extension of the Fine & Fee Contract with Perdue Brandon Fielder Collins & Mott, LLP.submitted by the County Judge
	[Galveston 2016 Fine Fee Contract Amendment.pdf]

	11. Receive and file full and final settlement for Galveston County in the amount of $1,662.00 from Brazoria County submittedby County Legal
	[$1622.00 Claim for Damages against Brazoriza County.pdf]

	12. Consideration of release of nuisance abatement lien, 3018 Charles Street, Bacliff, Texas submitted by County Legal
	[Comm Ct letter-release of lien 3018 Charles Bacliff Redacted.pdf]

	13. Consideration of approval of the abatement oftwo (2) tax foreclosed properties submitted by the Nuisance Abatement Officer:
	[Abatement of two Tax Foreclosed Properties.pdf]
	a. 1902 Bogatto, La Marque, Texas
	b. 308 Lake Road, La Marque, Texas

	14. Consideration for authorization to dispose of salvage or surplus property submitted by the Purchasing Agent
	[Surplus Agenda 12-6-16.pdf]

	15. Consideration for authorization to utilize a cooperative purchasing program to purchase one (1) Utility Tractor for the Road and Bridge Department submitted by the Purchasing Agent
	[tractor.pdf]

	16. Consideration of contract CM17033 with EcoXstream, LLC for bid # B161033 to provide various renovations for ADA compliance to Galveston County facilities other than 722 Moody submitted by the County Architect
	[Memo Commissioners court 2016 December 22.doc]
	[EcoXStream LLC 12-6-16.pdf]

	17. Consideration of approval for replacement batteries for UPS emergency storage with Millennium UPS submitted by Information Technology
	[Millennium UPS 12-6-16.pdf]

	18. Consideration of approval forGoogleapps unlimited 12 month license for Galveston County Jailmagistrate project with Onixsubmitted by Information Technology
	[Onix Networking Corp 12-6-16.pdf]

	19. Consideration of Texas City Hurricane Levee permit to Marathon Petroleum Corporation perform one underground pipe replacement at two locations near the levee northeast of FM 519 and Loop 197 submitted by the County Engineer
	[TCSW-16-356.pdf]

	20. Consideration of approval to award contract to Linebarger Goggan Blair & Sampson, LLP.for Tax Collection and Legal Services submitted by the County Judge 
	[First Amendment to Agreement for Tax Collections Services Partially Signed.pdf]

	21. Consideration of approving third supplement to agreement between Galveston County and Greater Metropolitan Safety Council (relates to CERT) and authorizing the County Judge to execute same submitted by Emergency Management
	[Greater Metro Safety Council 12-6-16.pdf]

	22. Consideration of approval of the following budget amendments submitted by Professional Services: 
	a. 16-184-1206-AFacilities Services- Request transfer from Facilities Building Maintenance account to Facilities Furnitures and Fixtures account for a storage cooler at the Medical Examiner's Office for FY 2016 
	[BA 16-185-1206-A.pdf]

	b. 16-185-1206-B Professional Services - Request transfer from General Government Contract Services to County Courts #1 and #2 for expenses associated with FY 2016 
	[BA 16-186-1206-B.pdf]

	c. 17-040-1206-ASheriff's Department -Corrections - Request transfer from Sheriff's Department Capital Equipment account to Sheriff's Department Extraordinary Supplies account for three (3) DVR Camera Systems 
	[BA 17-040-1206-A.pdf]

	d. 17-041-1206-BProfessional Services- Request transfer from General Fund Budgeted Reserves for various transactions associated with FY 2016 that need to be completed in FY 2017 
	[BA 17-041-1206-B.pdf]

	e. 17-042-1206-CCounty Clerk Records Management & Preservation- Request transfer from County Records Management & Preservation Budgeted Reserves for two (2) color printers and a folding chair trolley 
	[BA 17-042-1206-C.pdf]

	f. 17-043-1206-DVeteran's Services- Request transfer from Veteran's Services Books, Periodicals, and Subscriptions account to Veteran's Services Extraordinary Supplies account for a paper shredder 
	[BA 17-043-1206-D.pdf]

	g. 17-044-1206-EFlood Control- Request transfer from Flood Control Budgeted Reserves for inspection and material testing for construction of pipelines 
	[BA 17-044-1206-E.pdf]

	h. 17-045-1206-FParks/Collections Departments- Request transfer of position from Collections Department to Parks; an upgrade of the Collections Specialist to a Collections Manager position and the addition of a Collections Clerk position in the Collections Department 
	[BA 17-045-1206-F.pdf]



	Action Agenda
	23. Commissioner, Precinct 1
	a. Consideration of approval of requested waiver to policy HR010- Law Enforcement Career Path Program for Constable, Precinct 1 - Deputy IV position 
	[Constable Sharp.pdf]


	24. Facilities
	a. Consideration of approving limited purpose permit for use of areas within premises at 1915 Ball Street (former Galveston County Jail) for filming associated with documentary and authorizing the County Judge to execute same
	[Limited Purpose Permit relating to filming 2016 - copy signed by Cineflix and initialling correction on fax number.pdf]


	25. Professional Services
	a. Consideration of approval of the following budget amendments:
	b. 17-046-1206-GEmergency Management Fund- Request transfer to the Emergency Management Fund for Motorola Equipment Lease-Purchase Agreement 
	[BA 17-046-1206-G.pdf]

	c. 17-047-1206-HProfessional Services- Request change in staffing and structure to the Professional Services Department 
	[BA 17-047-1206-H.pdf]

	d. Request for qualifications for underwriters and recommendations for underwriting for the Limited Tax Refunding Bonds, Series 2017 
	[GC RFQ Scoring - Refunding.xlsx]


	26. Purchasing
	a. Consideration of approval to award the following:
	1. RFP #B171001 Galveston County Stop Loss for 2017
	[stop loss.pdf]

	2. RFQ #B161022 Pelican Island Bridge
	[pelican island bridge.pdf]



	27. Sheriff
	a. Consideration of authorizing a lessee resolution for a municipal lease in connection with an equipment lease purchase agreement between Galveston County and Motorola Solutions
	[Motorola 12-6-16.pdf]


	28. Tax Assessor-Collector
	a. Request for waiver or refund of penalty and interest requested by the property owner:
	1. R118318 Gwen Reality LLC 2015 $110.23(W)R118267 Gwen Reality LLC 2015 $110.23(W)R416528 Gwen Reality LLC 2015 $181.12(W)R416555 Gwen Reality LLC 2015 $181.12(W)
	[Haggard.pdf]
	[Gwen Haggard.pdf]



	29. County Legal
	a. Break into Executive Session:
	b. Executive Session: Texas Government Code Section 551.074, Personnel Matters: the Commissioners Court will enter into executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government Code, pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: the CDBG Project Coordinator (Community Development Block Grant Project Coordinator).
	c. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to 3:16-CV-00065, Diane Jacobs, et. al. v. Henry Trochesset, et. al. in the U.S. District Court for the Southern District of Texas, Galveston Division.
	d. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to 3:14-CV-300, Kyle Springer v. Unknown Rekoff, et. al., in the United States District Court for the Southern District of Texas.
	e. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to 14-CV-1289, Bonnie Quiroga v. Galveston County, in the 212th Judicial District Court.
	f. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will enter into an executive session as permitted under the Texas Open Meetings Act pursuant to Section 551.071 of the Government Code: to seek the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act relating to Cause No. 15-0993, Hon. Mark Henry, v. Hon. Lonnie Cox, in the Supreme Court of Texas.
	g. Reconvene into Regularly Scheduled Meeting
	h. Consideration of authorizing approval of an interlocal cooperation agreement between Galveston County and the City of Kemah for development and operation of a Public Nature Facility at the location known as “57 Acre Park”
	[57 acre park.120116.pdf]



	Adjourn
	WORKSHOP AGENDA
	1. Discussion of Beach Pocket Parks presented by the Parks & Cultural Services Department
	2. Discussion ofmajor facility projects: Trane chillers and 722 Moody elevators submitted by Facilities 
	3. Discussion of draft regulations concerning game rooms submitted by Commissioner Precinct 1
	4. Discuss Motorola equipment lease-purchase agreement and budget amendment submitted by Professional Services


